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SM: This is an er view with Vice llor Leon tz on 

27 1989 , now we'll s t Okay, Leon>' 

f st quest which I've ac• >J you, when you our 

of and I was, ac• ._) you r I on search commit 

we in rviewed you and so on. e you isf ied wi 

the way we reclassified your duties, that is, from what L 

E had? 

LS well, Sam, the recruiting process It was 

I wasn't sure I came out e for interview that I 

really ed to make a change. I spent my whole career 

in Washington and was enjoying it; but, the 1 of a 

new institution and doing something dif ent proved to be 

too much. I came, and I have to tell you, nine and a 

half years later, I'm glad I did come 

One of the concerns that I had when I tal about the 

job with Jim McGaugh was that budget responsibility did 

vest in that off ice Every other chief administr ive 

off job I had had budget responsibility as part of 

that, and that was a important to me because I thought 

I was good at it, number one; and secondly, it s a an 

is tr of connecting with the program of 
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institution Otherwi e, you become a counter if you're 

real invol in veloping the program was 

of some concern to me, and I cuss that with Jim 

Jim's esponse was, well, an academic insti ion, it is 

very important in ity and in ion, 

budget ocess run academic s of house. 

's very important to the faculty. But then went on 

to say that we have an ive commit e 

impor decisions are really made that 

you're go t of it and you'll your inf 

on the budget And, to some , I think Jim was right 

particular he was ed as ive) Vice 

Chancellor He d run it a kind of a corpor 

management team, I was part of that corpor management 

team; the big, tough questions were always brought 

that table I did 1 li I was contributing I 

to say that with his successor, Bill Lillyman 11 was much 

more a clos management process I was much mar of 

suppl to the process a partic it, that 

has omewhat disappointing to me So that's one area 

where . 

SM: How about the pres ive Vice Chancellor? 

LS The present ive Vice Chancellor, . Thien, s to 

be a little more open in terms of process, so 

r to seen. But I think e's a lot more 

ial for ing in part 
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e In terms of the other changes, right e I came 

the 

construction 

l ing 

been moved from 

ar itect s lection and 

E a new 

organi ion, the Office of Physical Planning that Trudy 

Trudy 

not 

reported to 

to the 

the ive 

Vice Chancellor 

Admini ion Of that, I lt less s ongly about. I 

there were connections to ility Management and the 

two gr had to work together and in that e were a lot 

of elements e ing acts with administr ion 

any upt ss about , I didn't 

where I didn t that responsibility, 

worked out fa ly well. 

a 

I 

As time on, Trudy left. Dave Neuman became the 

r of ical Planning, and a lot of concerns s 

to lop around the campus, a lot of compla about 

of commun 

got to be a 

years ago, 

ion, about overruns time delays, and is 

oblem for is ion. two 

p ing was trans red to me, so 

it full circle, when, about years, it was moved 

from the Vice Chancellor for Administration and then now 

back again, so that I do have responsibility and 

it's en a tough area. But I enjoyed I think 

I've made some contribution to improving process. 

I 0 picked up a couple of additional du tie 

that we didn't k about the time of the view, 
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SM: 

LS 

example, computing was 

was useful 

making a ribution 

not clear) 

(inaudible) 

, and Jim was will 

I probably 

he could 

more time 

ans r to administr I 

and I saw it as a sign I was 

Jim was (interrupted, tape 

(inaudible) felt 

could tter super ise it 

then in the ear , I star to somewhat 

in vol 

had the 

as a coordinator of 1th care issues, because you 

sj_tuation e the hospital director repor to 

the llor the Dean of the Medical School repor 

through the Vice llor for Academic fairs the two 

weren't getting along 1 that well, so Dan Aldrich had me 

as a coord I used to the what 

was Clin l rv s Council and work with both parties 

at trying to come up with joint posit that 

cou at. So, that was a lot of fun. It' not 

something we talked about before I came, but I enjoy 

it thought I made a contribution. So, I'm . 

SM: You've certainly made a contribution. They you . 

you over e a whole two years the hospital. 

LS What Sam was talking about the ound was that 

on, for a two-year period, I actual over as the 

Director of the UCI l er That was af 11 
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zale res 

l on. 

we'll talk little more about 

was a very good inter I'm 

that 

were se 

ff we really 

duties as you 

second questionjf what 

, you•ve outlined them. So 

the ne quest do you touch e th faculty? 

that this 

llor on it 

l 

Now, Chair of the it is quite c 

e ive committee had the v 

so you were touching e all time with the 

represent ive of the faculty. So, did you ever have to 

work with Chair of the Senate? 

That was one of things I learned very quickly. 

though you're right, Sam, in ling with the Executive 

1 or ling with the V llor for Vice 

Acadendc fairs, when that position was er I fl 

ef t, was dealing with a faculty member. But I 

very quickly was still considered to 

administ ion and that, if you didn't 

the Senate, that it didn't count I have 

number of different levels 

very sat fying iences ling with them .. 

tell you I've some very unpleas exper 

lk 1 tle bit about both. 

First of 11, I might say, that t of 

was do I touch e with of s 

e now to tennis with curr 

t of 

direct 

lt wi 

with 

I've had some 

I 

I'll 

your tion 

? And I'm 

irman of 



6 

the every So, only we compete wi 

one , but we manage 

SM Communi 

LS: And we manage to have some discussion what's 

at the university and it's good to to know 

Senate members, not only as pro sionals 

colleagues but also in a more social way, that doe 

help. But I have always worked fairly c sely with a 

committees. There was a Senate committee on bus 

finance and I was the ex officio member. 

SM Bus s Af rs? 

LS No, no, it's been . It's actually put into budget 

ing at the curr moment. was one 

introduction to the Sen year fore I came, 

there was a big issue about materiel management and how 

quickly were we fulfilling the Senate members' needs And 

that, we made ome improvemen we' re making 

improvements o:f f my case on that part 

issue. there were couple of years with r 

desultory meetings because I felt about it in one 

way~- e I if re were some problems I Id 

ing om the members, I got to know a lot of 

them as individuals. 

And you know, I remember maybe f st month I was 

here ine came into my office didn't ve an 

appointment, I 
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Re 

me 

mine 

to f 

s was 

e 

the time, came in 

, er a tr 

belonged to Morton 

s 

ca vi 

lt. 

7 

t to talk to 

alt 

I was t 

, now, am I talking to a kook or not, but he . 

He's a possible 1 Laur 

but wind up with an sue it was a question 

of coming another two or three months om 

the agency and some up front So, I finally 

decided there was a real problem and I've enj 

rel li that As a matter of I lunch 

with Fr just the where we lked about his 

SC , and that s one of the real fun pieces for me, 

ting know the e and what they do. 

Yes, we all you'll (inaud ) . . . 
LS Yes it's a shame what 

SM: ible) 

LS: Sam is s the background we hope he s a Nobel 

prize. And one of things we lked about was how do you 

magnitude? I thought 's t 

handl 

intment of 

it very well. Well, in terms of one of the 

difficult things about dealing with the Senate, I can't lp 

but remember the situation--and it' probably the 

wound up with a lot right beh Bio i, 

contained about 600 spaces in it on the 
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that school opened. And for about a per of 

time, no one could get into lot, you cou 't find 

king spaces around; and it was a ly i two 

wee as c:• w wal across is lot 

the 1.S ion its poor And were 

ight; it was, in r aspect. There was a number of things 

that could have to completed it on time, but 

it was just ne r ought ti on 

eaucracy wore on without 1 ef 

of that, one member of the faculty, let's see, I ss I 

will mention his name, itti, tti 

SM er) (inaudible) 

LS took this on as a sonal issue t the 

incompetence of the parking management to the f of the 

it was very difficult time for me. I was 

sitt l ten to Dr. ditti talk about the 

he went beyond that He even lked about 

mal ance mis ance, and it was aw 1 difficult 

me to sit there and 1 to it. what came om 

it, he made motion that the Senate should t over the 

at:: ion of parking. There were some wiser that 

pre led in that discussion, but from discussion, the 

Par Oversight Commit was created, then 

tudents and staff were to that; under the 

l ship for the last couple years of Ray Novaco, it's 

become it's become actually a very good forum 



parking to discuss its 

from what was a rible s 

s good came of it. 

I en 1 

both as an organi ion and 

9 

to input 

t an embarrassment, 

with the 

member of the 

JI 

I 

think it serves the university well I think 

Irv 

goals 

i t 

very 

ive 

rst ing of the adminis 's 

work well with the 

SM: I'm glad to that 11 Leon, cause I that most of us 

LS 

on f acul 

We really 

pr ice of 

well with 

committ e is 

want work c 

1 

governance 

the commit 

ing so well. 

ely with the administr ion. 

theory--or not the theory--the 

I th 

I'm 

it works pret 

Novaco' 

Now, do you want to discuss 

question four, the obst 

I suppose 1980 to 1988? 

s that you found are finding, 

I would s , Sam, that the st obstacle I would see as 

an administrator in a growing institution 

our whole planning and budget process is 

the t 

ed upon a 

r game, that numbers of students, 

e are formuli that take the numbers of students 

om that ive number of faculty 

dollars that go w that. Andi' with one 

the oper maintenance of 

separ budget item, we direct 

the support 

ion 

a 

with the 
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1 is e on that we y to up with f 1 

But the rest of that administr support has come out 

of the s that are de with leg is E' , JI not 

as is tr ion lty in dir educational 

acti ties. So ti' some ways" you almost 

boot ion. what that does 

me give you some examples. I could show you some 

ts almost every measur we can use, 

such as numbers of students, numbers of resear llars, 

rs of personnel each one of se ind s at a 

like UCI increasing volumes We have more 

s we more faculty we more staff, 

when look the support dol s we have same 

number of pol off s that we 

we' re er ing much more of an ur onment saf 

is not unre ed to the of peopl that you have 

communi such as this. Environmental health is 

example. many atories many 

more resear s we're supposed to prov 

oversight support t, number of people that 

we to that remains somewhat cons Sol' you have 

this constant tug tween dol s . 1 llars 

coming in, growth an institution, want as 

many of those incremental dol s as you can directly into 

faculty, into direct faculty t the same time, 
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e isn't, I don't think, uff ici view of 

llar t you 

so that if you' re 

can more i ion you and I 

So, I understand that an educational 

ion support dol s for administr ion is 

a to s y. But I kind of worry 

we're still doing things in many ways like the corner 

gr store, we' e now moving into the supermar 

y, 

t a qui question (inaudible) really to rupt But 

you're olute t about the police, you've got a 

question of security, you've got a question of all those new 

researches with ir equipment, and we a loss of 

ipment, that's showing pr serious, isn't it? 

s yes it and me just build on that by lking 

about an issue that no one thought about eight years ago 

that' animal ecurity. , a big 

a big issue with use of an esearch. e 

are groups out e devoted srupt of 

r sear and we've to lot of money on try to 

otect anima , and that's something ten years ago you 

just wouldn't thought 

And also the regulations are with more 

emphasis upon ing again issues, all 

of this is mor expensive to . t get r of your 
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was 

ago. 

's about four times what it cost a number of s 

rrns of obs les, esources cer inly 

pop very high in mind I think se 

would point i one that is very ible to 

ting s 

le I 

lty, 

e. gett 

you're 

in 

t guar , when you're in the growth mode, 

that you will not enough f acilit 

your offices, 1 a.tor 

to t 

such 

care of 

that 

tremendous pressure upon all of us--not just the 

s . The administrators 1 it, too, e 

we' e y to juggle be 

it does make for additional problems 

scarce resources. But 

a growing campus. 

Well, that's really quite eye-opening for me to hear this 

or ear-opening. I'd li to to question f 

UC IMC e I think you took on a terribly difficult 

assignment that was a tough and everybody's 1 

with you iL as I s to once, I 

think it was in the University Club, that 1 / my wi 

had a serious operation and was operated on up there. 

Everything went 

only problem was 

eme 

lling 

well in every way As I s 

It ives us wild. Okay. 

Well, thank you for the nice words. lling will 

problem. It s one that every hos pi 1 has 

have to il and, the same time, if you 

i it gets almost unr 

e you 

get too 



Thank you 

three years 

pro sionally r 

say 

your n wor I wou say 

the wer perhaps 

s that I've had in my 

a couple of reasons one, 

13 

most 

ca eer, 

it 

a to prove what I've thought and is 

there is a 

to plan, how to 

how to de 1 with 

that you can 

manager, that if you under tand how 

ol, how to organize, if you 

that the product is less impor 

almost any kind of ivity 

will admit t if you the management skil 

Now, I 

you 

know the product, 

serious situat 

f st that 

're that much better off But it was a 

the time I went in. It was really the 

University of Cali medical center 

s to e money it was the f st year that 

the f st six months he was ltason came. 

e he cou 't start on his because every time 

got in front of the Regents it was lking this 

problem at the Medical Center; it was ve y difficult 

se there were so many other things that Jack wanted 

get his hands on. he sent me over there for was 

going to be a t period time to just kind of assess 

what the situation was while we ided what to do next. 

When I got over there, I found an organi ion 

was very service-oriented. They car about what 

doing. It's a dif 

~ just e of 

environment 

pre sure 

om 

the 

real 

were 

campus 
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you were much c an is tr 

product e were s people there 

were pressures every it was very visible you 

eas, an is ion Bui 

e/I yes 11 you see s but the product is 

little les v you. re was good rit there 

, as you looked it, at the issue-

Cen r was in trouble--it came into focus very 

number ic patients reimbursement of 

ts is such you couldn't you cou no 

shi the money that you were los on the ient 

to pri It's if you're 1 wi 

public patient at the margin five to cent, but when 

si per of your volume is publ patients there's 

no you can shift over to the i s it's 

very compl e's been· a number of paper writ 

about it, I won't take up time today go it, 

but I think it boi . to a very compli 

ituation boil it down simple terms, I think I 

just scr it. The pr em 1s public ient are 

r eimburs you could no longer if t those cos 

, one of the things that that f st 

which was very tuitous. When leg is e 

started to reports about UCI los money, 

si account f sel 
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thur Company to come in do a comprehensive 

s of the ee 

to report 

problems were. 11 af r 

hospi ls, UCI, s , 

legisl e t 

li ally months 

our ing through our a f 

problem 

tial problem 

comb came 

ical 

too 

UCI 

two 

a 

and 

ilities was the t public pat s wer 

was much in way 

under-reimbursement , it was marve when I was e 

to, om point on, it wasn 1 t Leon tz s ing this 

was problem it was thur as Arthur 

s this is the problem. And that is very, helpful, 

I think it Med 1 Center some breathing room. 

they come say that thought the qual 

of management Medical Center was good and 

they roughly compar our cost to institut 

thi doubt in ever 's mind that the reason why 

UCI is trouble is because they're not managing well, I 

think was etty much thrown out Ar report. 

that was a very, very impor element in 

some credibility, and I'm pleased to ay that a couple 

of s was able to that off of ont of his 

desk and get onto other th ile was gaining 

er ibility with the constituency, both within the campus, 

with communi with r the most 
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impor ience me if 't mind 

me ject a little of e 

I 

pri 

very envious of my colleagues in 

e sector. Be a member of the public s 

that's really my career been devoted to that 

of the year, you never 

, you spent all your money, 

There was no bottom 1 

qu well you did. 

you educated a r of you did some research, but 

how d we do as an inst e was no bottom l 

many t you li of a bottom 

1 crisp was your ? ~rhere was 

doubt. 

Well,. go over to Medical , it was a very 

eresting organi in sense it was a lie 

organization with all of the value-driven kinds of 

outcomes 

but 

is, of esearch, t public car 

same time, at the 

bottom line af go 

couple of questions that I pose. 

of year, you 

ough this, 

a 

are a 

One is, what does the 

line r measur Does it measure quali of 

re sear it measure the quali of care? Does it 

measure the kind of quality of teaching? And I say no. 

The bottom line doesn't measure any of those ee, 

's eally why the universi is the iness. 

They're not the bus ess fit. We 1 re 
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bus s because we we Col of icine" 

we te res 

posing about 

teaching hospi measure 

's one question t I'm now 

bottom l a university 

the second tion, is 

how s having a bottom line 

SM. Do measure 

the amount of 

mean he's limi 

s wor 

the 

his 

so on, or s 11, by 

of operat he does? I 

ice, but, never s" 

would show you something. 

, it would 

fundamental quest 

quality of 

you but even that doesn't answer a couple 

about" you know, qual of care 

and 's r lly what we're all 

The second question I pose myself, af the f st 

tion to remind you, was what does it measur 

s 

? 

quest 

an execut 

line, now obviously you 

que t.ion 

is, how it 

and organizat with 

your 

bottom 

a lot more att ion to cost, no 

you cer s 

eneurially You start to think 

t to 

mar 

more 

how 

you t more i patients in? You do s t to think 

more as if you were private s On other 

hand, it also your when a lty member 

comes up and says, "Look, I need this of equipment 

my res ear II You don't automat lly look at it just as an 

stment in research, but you also to it, 

what will the bottom l And I'm sure 
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's lthy, ticularly a stitut 

s was a c e ience 

s me e , three and one lf 

tell you I'm glad to be 

e are some mixed 1 s c. I enjoyed pressure 

I enj visibili the way, I might s 

it's be d ector of the~ UCI 1 Cen 

everybody seemed to interested in what I had to s 

particularly the press. Being Vice Chancellor for 

Admin tr ion, no one seems to be interested in what I 

to say even though Vice Chancellor job--in a hierarchal 

basis~- a r level. So, the Medical er dire 

is a very visible position, very exciting position, 

I went through it But I to 11 you that I m 

0 no to have the essure. 

I just your rit, Leon. That's the way to go! 

question is about the ical school and 's 

prognosis, or maybe er t 1 ball gazing, as to what will 

Will we a ical school e on our 

campus? 

Well, I'll take two different questions f om that One is a 

comment gener ly about medical chool then, second, 

about a on campus. Listening to members of 

faculty who are on the general campus, I e' not 

very much enthusiasm a of times for having a college of 

cine on There ar dif f r tials a 
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SM 

LS: 

re are ff er ials in ies, 

that you do find on the campus 

par ti arly the 1 school the 

unf avor publici e on the other 

campus will pose tion, " do we r 

ical 1 all'?" 

11, I answer that in a very resounding, 

I say that for a couple of reasons. One is 

e are some 

s 

tal get 

s of the 

a 

we do." 

I think 

a university pro sional schools a col of 

medici.ne one of the most highly estigious, one of the 

most useful pro ssion schools that you can for a 

number of reasons, fund raising for an example. r 's 

nothing like be cured of a e to get potential 

donors interested in an not only 

school, but the medi 

think about publici 

titution, 

institution 

yes, there's 

if you 

some 

unf avor 

But, yet 

.f some 

press 

morning, 

on the bus 

publicity having to do with the 

every that you pick up 

esting tory about medical 

1 

paper, you will 

velopments. The 

the public are really interested in it. This 

I don't whether you saw the L.A. Times, 

s section there's a story about Joie Jones 

this is 

limelight in 

So 

can 

does bring stitution into 

very positive 

factor is having a col of med ings a 
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looked 

1 of resear into an institution. Now, if we· 

<:::; UCI stands 

dol s we are somewhere 

within Universi of 

s and Santa Cruz and 

terms of its R 

NSF r 

, we 

D 

were to remove from our esearch l 

us 

Now, if you 

s the college of 

medic ibution, ich is for percent of our 

research, what you would find is that UCI today in its 

national rankings, behind Santa Bar a 

r uz Rivers So, just in 

we'd 

rms of 

potential power and reputation, having a coll 

icine, I think, is vit 

Now, I think I'm quot Dan Aldrich corr e, 

I first came, he made a comment something li 11, 

we've got a th r me di school ans r UCI,. 

we've made a second rate school out of it 6" I 

thought there was some truth some humor it, and I 

think it's to everyone's credit that there is amatic 

that improvement 

cont s in 

medical school 

the quality of medical s 

e of the problems that the hos 

we continue to improve. 

a medical school here is very impor 

L 

1 and the 

I 

The second part of that was: will we ever get a 

univers:i hospi 1 on campus? And I think the answer there 

is yes. I think it will probably mor of a speciali 

taL It won't a r 1 acute care it might 
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ic 
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ili It might a t to 

eases re we wouldn't necessari 

competing wi communi hospitals but it would give us 

a presence on campus of . . . a cl ical presence as 

you know, we the practice ilities 

ient ilities on campus was over 

over years that will become more more of 

tor in t ients on e on . 

on our f 

om community into universi getting 

them knowledgeable the university 

11, that's an interesting answer What I 

would happen, mainly some more specialized t to 

on campus, of course, the work that we do re 

th Jim ain problems that Jim 

that marvelous laser titute securing l kinds of 

esting disease--not diseases, problems that befall the 

body. 

Now, the question, number ight, you 

whom I , and went off to f position I 

wonder, in having assistants, it's a very good s that 

they are off somewhere It was just the way 

You notice in today's paper that the coach of 

ancisco For iners 's ing up to es , or in 

charge of personnel, his chief assistant now 
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t very pleas when e who work th me 

me go off 

you)! with Steve Re 

smart 

say I 

wasn't a aid to 

h it 

was 

there 

to his 

a smart 

)! I 

I 

was y little 

velopment. But, 

son ar me 

11 

was 

that I can 

least, I 

I was 

t 

Diego 

ed when his strengths were r i by 

S ve from be the Associate 

Chancellor, working for me, to ing a V Chancellor 

Administr at one of the hot campuses in the un sity 

velopment 1 E::ve was I had a second 

replaced by ldon)! and with Dave I a lot of 

pride because, with Dave)! it was 

he was tious enough to 

secondly, his experience was 

whether he cou step up 

s clear, number one, 

on addit duties; 

computers, 

on addit 1 

responsibilities, and Dave and I had long ta fore 

ided to that. 

he was just once did y it, was 

marvelous. just such a good outlook on th 

has just such a good manner of deal with peopl . And 

when I want to appoint him, I have to tell you there were 

a couple o:f people in the is ion who said,. "Ar you 

sure you want to take ris II And I was will to t 

risk and just came through. And I'm t very 

he's now the v llor at 
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is a very situ ion. , aga , it 

ecognition of his quali 

To me, it's a mark of how this stitution is 

you that can come through your institution 

go on to positions parts of the university. And I 

just with me, t rs--I can think of lf 

dozen e have gone ough the UCI stern, 

loped UCI, gone on to other it I 

think, to me, that's a real mark of distinction 

we're doing some things right e. 

SM 's the way. good coach or ce chancel 

s his ass tants move up. Now, question n 

e comment on lopment of UCI s you came. In 

many , you've r ly done that But, if you'd li to 

make some comments pulling what you said 

mov on to same time about the e, I 

think I ld say the pluses as well the minuses I 

like to the difficulties al o the true 

opportunit e I think we're go a very 

great campus ten s from now. 

Well, I will comment a little on development of 

UCI since I came. I was struck within a couple years of 

coming e about something that I think might have 

discuss during the search ocess, and maybe not, that 

was that within the state of ifornia, the Universi of 

li a s was t's incredible. 



ask me I I say I'm with 

Universi Cali , you can just see, oh, wow. It is 

something impor It 1 s reco9ni as a very 

titution. And I'm not sure I was ful aware 

how it was r I was on s 

of the , . on the r coast 

then, even more pert to our situat 

re, position of UCI within Orange is 

incredible We are c the most highly r 

titution Or County. a emendous ef 

upon economy, the sociology, the in 1 1 ic of 

this county; it up we' e covered 

paper, by the people about us And that is 

ten s ago when I ar ived, but I think that's one of 

most amazing s I've e. I 

pr serves a lot of er it that. was a 

builder. 's the one took an empty :f 

university out of it. properly so, we pr et 

much internal on building When came" time was 

r ; we the wars us ,Just by his 

personality and his interest" he moved r qui to the 

bring new fri new constituencies 

I think we've gone om was once scr s the 

best secret in Orange County being very well 

recogni as a force in Or County, And 's 

maybe the most important velopment c• ..., I came . 



25 

Now, I 1 m lopment as not a s l 

velopment, when you look in rms of physical 

development, the ease in size plant been 
I 

enormous Right now, we ta about UCI, it means "U.nder 

truct Intensively " It almost li one 

cons uction site But we to go through this and, i 

you think about it, right now we are completing all of the 

potent l spaces around the r And, years om now, 

1 Science is done, i is done, the 

Student Center is finished, the eating places in Aldrich 

k are finished, we will ess ial comp le the 

r And any fur construction, om that point on, 

will fur out and will a lot less disr ive to the 

campus than what's today. , we've gone a 

ing these years. It's both appreciable 

ical development as well as, even more 

impor ly, this community velopment ease in 

stature. 

In terms of the future 

question of space r a the curve of 

having suf f ici space to care of your duties I 

the hospital oblem is go to be wi us. It's 

very difficult to see any solution now, until you to 

some amati in how s the federal 

government 1 the treatment of care for poor And 

I to 11 you I 't see any real y on the t 
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of a lot o cons ti ies they want to the 

taxes on improving the plight of that wor ie 

me/I that is r a oblem 

But it focuses ver much on us e of our 

ly constituted. 

I think the diff icul that I see emerging is a 

litt more subt one, 's how do we go from re 

we are today, which is a good institution 

gr institut we want to ? 

to that re ly 

e is some 

debate going on within this organization as to how you 

there Dr. Tien, I think has ought some new emphasis on 

planning that will help but I 

we know answers or we' 

it's going take to go 

't 

r 

at this 

to make 

s 

point in t 

commitment 

Well Lc.:on .. 

interest 

s 

inter 

been a really ve y successful 

e there any final s you 

this I would say to you 

university, I have always 

c Vice 

adminis ation 

etty well 1 

would l to 

archives will 

UC!, but also 

maybe wri a 

say 

be 

1 

business 

re e, 

an 

us by 

r t ? 

lt is the Chancellor and 

up suppor by 

I would say you've got 

you anything else 

terview which into 

me writing a history 

other people look at 

it 

you 

of 
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I on I've C' thi I one Q 
Jf 

important is taking p also a 

i future i sue I 't commented upon, t 

is incl us y velopment. 

SM Oh, yes. 

could be subj almost of 

conversation But I think it's very been very 

important to the university last years in a. 

couple of We've able to er e a ulty housing 

velopment on campus, which is a model for rest of the 

coun y; and it's r ly utilizing this resource we 

have, which is 1 and to be e to capitalize upon it 

We don't have an old alumni yet we're still 

loping the research but I think we've star to 

about how we can t of re ource we 

have. this has been a very important resource, the 

faculty hous , to lp us recruit ionally, and it's 

very successful. We've also had a couple other 

models where we've col labor wi pr 

izations where we the use of acres for f ini 

space. And this us to do two things one, get 

The ls on lding. 

s, like the lson Building and the Hi Build are 

two examples I'm thinking about. this 

us to space for our ty as well as s t 



28 

process of col ion with indus y, I thin 

is impor For future, ' e still wor on we 

can velop as mixed use R D we 

can get an s eam to universi , I 

this is one of the r future, 

one of ass C' u UCI and I wou C' 
0 up 

this po I' we a of within 

Universi of i e iting s asset. 

ld you enlighten me little,, Leon. Just one t 

quest en gave omething 1 a million a 

or something,, and once . which could be t 

br ing ver prest 1 

her , but also building buildings, as I understand it on 

the area. That it would not ac lly sell 

products or make a oduct that's so but wou more 

the R D of industry I stand can 

come through and build on our campus. 

e is a long history your stion, ~nd I'll try 

g you a ief summary on it Up until this year, 

Irvine Company f lt that they estri on our 

land that us from using this land income producing 

purposes; and we've recently concluded an agreement with the 

Irvine Company that allows us to lop two million e 

feet of space, certain restrict it s 

to university related but it can 

trict income production. So, that 
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res iction had some to us r st of 

was pr 

directed 

from income pr 

en 

om that 

wou 

cor 

so 

a series of en 

ly er e of 

e would be an income stream 

Sam 

en l 

We're till a 

e s away om ee that income st earn, but it 

will be 

Now, or to 

purpose 

t the 

also gave a gift, and that's what Sam re 

million 1 ft. gift will 

the 

l 

e income comes from the 

started, Don Bren 

red to the 1.5 

supplemented in 

ve of the 

SM good boiling an answer! I wish the s 

LS: 

wou the same! Just one t quest -I can't 

quite visualize--is it two million square did you 

What would that ? Is it ee bui or 

build or what? 

s To you some context, the administrat bui 

is something li 100,000 square f So, you're 

about . . you're talking about a lot of . 

(inaudible) 

You're talking about a lot of construction, yes 

four 

ing 

lking 

SM I f twenty mill feet. 11, thank you ve y much, 

Leon. That's just super 

END OF INTERVIEW 


