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Outline

  I.  Samuel (1 Sam. 1-7)
   1.  Birth and childhood (1-2)
   2.  Early ministry (3)
   3.  Saga of the Ark (4-6)
   4.  Samuel's influence (7)

  II. Saul (1 Sam. 8-15)
1.  Israel:  We want a king (8)

    2.  Saul made king (9-12)
    3.  Early victories (12)
    4.  The rebuke of Saul (13:1-15)
    5.  The wars of Saul (13:16-14:52)
    6.  The rejection of Saul (15:1-35)

  III.  David (1 Sam. 16-1 Sam. 31)
1.  The shepherd (16-17)

    2.  The servant (18-19)
    3.  The exile (20-31) 
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Study Questions
for 

1 Samuel 15

1. God instructed Saul to "utterly destroy" the Amalekites, who were the 
first people to attack Israel after the exodus from Egypt. How did Saul 
disobey the Lord in this command? How did this affect Saul's rapport 
with Samuel? Why? Can you think of a time that disobedience 
resulted in an estranged relationship? What lesson would God have 
us to learn from this?

2. In verse 13, Saul greeted Samuel cheerfully, apparently thinking his 
actions were justified. When Samuel confronted him about his 
wrongdoing, Saul blamed the army for not carrying out the command 
to it's full extent, rather than accepting that he was the one at fault. 
Isn't it our human nature to lay the responsibility of trangressions on 
others? In what ways can we overcome this? Are we turning to God for 
our source of strength?



5

  3. Samuel points out to Saul that obedience and submission to God's 
commands are far better than any sacrifices offered. Saul did 
confess to his sin, but still tried to blame others by saying he was 
afraid of the people. Are we sometimes afraid of what others will do 
to us or say about us, rather than worry about pleasing the Lord? 
How can we deflect others views about ourselves?

    4. Verse 35 tells us that Samuel never again went to meet with Saul, 
and mourned constantly for him. Why do you think Samuel 
mourned? Have you ever mourned over a friend's disobedience? 
Have you put your trust in Him to help see you through? How has 
this helped you to handle the situation?
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With the Word Bible Commentary 

God’s orders were clear, but Saul’s motives were mixed (James 1:8). 
Look at the losses Saul incurred because he disobeyed God’s word.
He lost his character, for he lied to Samuel and tried to blame the people. 
Saul was very good at excuses. He lost his friend Samuel (v. 35) who had 
anointed him, taught him, and prayed for him. He lost his crown. God took 
the kingdom from Saul and gave it to David. Saul had many advantages 
as he began his reign, but he failed God and the people because he did 
not cultivate his spiritual life. He became proud (vv. 12, 17); he feared 
men rather than God (v. 24); he blamed others for his own sins (v. 21); 
and he was concerned more about his reputation than about his character 
(v. 30). He tried to substitute sacrifice for obedience, but God rejected 
him. Is there a King Agag in your life?

Obedience, Not Sacrifice
God’s people face the constant temptation of substituting religious ritual 
for spiritual reality. Samuel’s words (1 Sam. 15:22–23) do not belittle 
sacrifices. Rather, they point out that the condition of the heart determines 
the value of the sacrifice (Ps. 51:16–17). God is not enriched by our gifts 
(Ps. 50:12–14), but we are enriched if our gifts to Him are backed by 
obedient hearts (Hos. 6:6; Mic. 6:7–8). He accepts the worship only if He 
can accept the worshiper (Isa. 1:10ff.).

Wiersbe, W. W. (1991). With the Word Bible Commentary (1 Sa 15:1). 
Nashville: Thomas Nelson.
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Matthew Henry

In this chapter we have the final rejection of Saul from being king, for his 
disobedience to God’s command in not utterly destroying the Amalekites. 
By his wars and victories he hoped to magnify and perpetuate his own 
name and honour, but, by his mismanagement of them, he ruined himself, 
and laid his honour in the dust. Here is, 1. The commission God gave him 
to destroy the Amalekites, with a command to do it utterly (v. 1–3). 2. Saul’s 
preparation for this expedition (v. 4–6). 3. His success, and partial 
execution of this commission (v. 7–9). 4. His examination before Samuel, 
and sentence passed upon him, notwithstanding the many frivolous pleas 
he made to excuse himself (v. 10–31). 5. The slaying of Agag (v. 32, 33). 
6. Samuel’s final farewell to Saul (v. 34, 35). Samuel, in God’s name, 
solemnly requires Saul to be obedient to the command of God, and plainly 
intimates that he was now about to put him upon a trial, in one particular 
instance, whether he would be obedient or no, v. 1. And the making of this 
so expressly the trial of his obedience did very much aggravate his 
disobedience. 1. He reminds him of what God had done for him: “The Lord 
sent me to anoint thee to be a king. God gave thee thy power, and 
therefore he expects thou shouldst use thy power for him. He put honour 
upon thee, and now thou must study how to do him honour. He made thee 
king over Israel, and now thou must plead Israel’s cause and avenge their 
quarrels. Thou art advanced to command Israel, but know that thou art a 
subject to the God of Israel and must be commanded by him.’ ’ Men’s 
preferment, instead of releasing them from their obedience to God, obliges 
them so much the more to it. Samuel had himself been employed to anoint 
Saul, and therefore was the fitter to be send with these orders to him. 2. He 
tells him, in general, that, in consideration of this, whatever God 
commanded him to do he was bound to do it: Now therefore hearken to the 
voice of the Lord. Note, God’s favours to us lay strong obligations upon us 
to be obedient to him. This we must render, Ps. 116:12. He appoints him a 
particular piece of service, in which he must now show his obedience to 
God more than in any thing he had done yet. Samuel premises God’s 
authority to the command: Thus says the Lord of hosts, the Lord of all 
hosts, of Israel’s hosts. He also gives him a reason for the command, that 
the severity he must use might not seem hard: I remember that which 
Amalek did to Israel, v. 2.



Saul is here called to account by Samuel concerning the execution of his 
commission against the Amalekites; and remarkable instances we are here 
furnished with of the strictness of the justice of God and the treachery and 
deceitfulness of the heart of man. We are here told what passed between God 
and Samuel, in secret, upon this occasion, v. 10, 11. God determines Saul’s 
rejection, and acquaints Samuel with it: It repenteth me that I have set up Saul 
to be king. Repentance in God is not, as it is in us, a change of his mind, but a 
change of his method or dispensation. He does not alter his will, but wills an 
alteration. The change was in Saul: He has turned back from following me; this 
construction God put upon the partiality of his obedience, and the prevalency 
of his covetousness. And hereby he did himself make God his enemy. God 
repented that he had given Saul the kingdom and the honour and power that 
belonged to it: but he never repented that he had given any man wisdom and 
grace, and his fear and love; these gifts and callings of God are without 
repentance. Samuel laments and deprecates it. It grieved Samuel that Saul 
had forfeited God’s favour, and that God had resolved to cast him off; and he 
cried unto the Lord all night, spent a whole night in interceding for him, that 
this decree might not go forth against him. When others were in their beds 
sleeping, he was upon his knees praying and wrestling with God. He did not 
thus deprecate his own exclusion from the government; nor was he secretly 
pleased, as many a one would have been, that Saul, who succeeded him, was 
so soon laid aside, but on the contrary prayed earnestly for his establishment, 
so far was he from desiring that woeful day. The rejection of sinners is the grief 
of good people; God delights not in their death, nor should we. Saul makes his 
boast to Samuel of his obedience, because that was the thing by which he 
was now to signalize himself (v. 13): “Blessed be thou of the Lord, for thou 
sendest me upon a good errand, in which I have had great success, and I 
have performed the commandment of the Lord.’ ’ It is very likely, if his 
conscience had now flown in his face at this time and charged him with 
disobedience, he would not have been so forward to proclaim his 
disobedience; for by this he hoped to prevent Samuel’s reproving him. Thus 
sinners think, by justifying themselves, to escape being judged of the Lord; 
whereas the only way to do that is by judging ourselves. Those that boast 
most of their religion may be suspected of partiality and hypocrisy in it. Those 
are unfit and unworthy to rule over men who are not willing that God should 
rule over them.



Samuel, as a prophet, is here set over kings, Jer. 1:10. He destroys king 
Agag, doubtless by such special direction from heaven as none now can 
pretend to. He hewed Agag in pieces. Some think he only ordered it to be 
done; or perhaps he did it with his own hands, as a sacrifice to God’s injured 
justice (v. 33), and sacrifices used to be cut in pieces. Now observe in this 
how Agag’s present vain hopes were frustrated: He came delicately, in a 
stately manner, to show that he was a king, and therefore to be treated with 
respect, or in a soft effeminate manner, as one never used to hardship, that 
could not set the sole of his foot to the ground for tenderness and delicacy 
(Deu. 28:56), to move compassion: and he said, “Surely, now that the heat of 
the battle is over, the bitterness of death is past, v. 32. Having escaped the 
sword of Saul,’ ’ that man of war, he thought he was in no danger from 
Samuel, and old prophet, a man of peace. Note, (1.) There is bitterness in 
death, it is terrible to nature. Surely death is bitter, so divers versions read 
those words of Agag; as the Septuagint read the former clause, He came 
trembling. Death will dismay the stoutest heart. (2.) Many think the bitterness 
of death is past when it is not so; they put that evil day far from them which is 
very near. True believers may, through grace, say this, upon good grounds, 
though death be not past, the bitterness of it is. O death! where is thy sting?
He deserts king Saul, takes leave of him (v. 34), and never came any more to 
see him (v. 35), to advise or assist him in any of his affairs, because Saul did 
not desire his company nor would he be advised by him. He looked upon him 
as rejected of God, and therefore he forsook him. Though he might 
sometimes see him accidentally (as ch.19:24), yet he never came to see him 
out of kindness or respect. Yet he mourned for Saul, thinking it a very 
lamentable thing that a man who stood so fair for great things should ruin 
himself so foolishly. He mourned for the bad state of the country, to which 
Saul was likely to have been so great a blessing, but now would prove a 
curse and a plague. He mourned for his everlasting state, having no hopes of 
bringing him to repentance. When he wept for him, it is likely, he made 
supplication, but the Lord had repented that he had made Saul king, and 
resolved to undo that work of his, so that Samuel’s prayers prevailed not for 
him.

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: 
Complete and unabridged in one volume (1 Sa 15:32–35). Peabody: 

Hendrickson.


