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Outline

  I.  Samuel (1 Sam. 1-7)
   1.  Birth and childhood (1-2)
   2.  Early ministry (3)
   3.  Saga of the Ark (4-6)
   4.  Samuel's influence (7)

  II. Saul (1 Sam. 8-15)
1.  Israel:  We want a king (8)

    2.  Saul made king (9-12)
    3.  Early victories (12)
    4.  The rebuke of Saul (13:1-15)
    5.  The wars of Saul (13:16-14:52)
    6.  The rejection of Saul (15:1-35)

  III.  David (1 Sam. 16-1 Sam. 31)
1.  The shepherd (16-17)

    2.  The servant (18-19)
    3.  The exile (20-31) 
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Study Questions
for 

1 Samuel 8

1. The elders of Israel asked Samuel to appoint a king to rule over them, 
like other nations had. They used Samuel's sons ungodliness as the 
reason, but actually a spiritual problem was behind their request - they 
were rejecting God and His rule and sovereignty.  How did Samuel 
respond to this request?  How did God respond?  Can you think of a 
time when you "searched for a new king", thinking it would be better 
than what God was leading you in at that time?  What was God's 
response?  What was your response?

2. Samuel probably felt personally rejected by Israel's request, and 
sought the Lord's guidance.  Do you find that seeking the Lord and 
His wisdom is comforting when you feel abandoned?  How does 
heeding the answers we receive from God make us content in the 
situation?  
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3.  In verse 8, God tells Samuel that the people's request for a king was 
equal to idolatry. Kingship or any other human institution becomes 
idolatrous when it replaces trust in God.  What things can you think of 
that would be considered a "kingship" in someone's life?  How does 
that affect their relationship to God, and to others?

 4.  Just as God told him, Samuel warned the people of the disadvantages 
of having a king. A king would be a confiscator of the people 
themselves, of their harvests and of their livestock, yet they still 
wanted a king.  After knowing this, why do you think they would still 
want a king?  Does God allow us to attain things we want, knowing it 
will not be best for us?  Why or why not?



666Filae Piratae Rex quidam regnavit, in cuius imperio iuvenis a piratis captus
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With the Word Bible Commentary 

It is possible to be faithful in ministry and yet close your life in 
disappointment. That is what happened to Samuel.
He was disappointed in his sons. They were not able to carry on their 
father’s ministry because they did not follow their father’s godly example. 
Eli’s sons yielded to the lusts of the flesh (1 Sam. 2:12–17), while 
Samuel’s sons were lovers of money.
He was disappointed in the nation, for they wanted a king. They used 
Samuel’s sons as their excuse, but the real reason was their lack of faith 
in God. They wanted to be like the other nations and have a king lead 
them out to battle. Samuel’s warnings about what the king would do made 
no impression on the people. Note the repetition of the phrase “he will 
take.”
He was disappointed in King Saul who rebelled against God and forfeited 
the crown. Much that Samuel worked for and prayed for seems to have 
turned out differently from what he expected, and yet he remained faithful 
to the Lord to the end. Leaders who are faithful to God may not always 
appear successful to men.

Wiersbe, W. W. (1991). With the Word Bible Commentary (1 Sa 8:1). 
Nashville: Thomas Nelson.
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Matthew Henry

Things went so very well with Israel, in the chapter before, under Samuel’s 
administration, that, methinks, it is a pity to find him so quickly, as we do in this 
chapter, old, and going off, and things working towards a revolution. But so it 
is; Israel’s good days seldom continue long. We have here, I. Samuel decaying 
(v. 1). II. His sons degenerating (v. 2, 3). III. Israel discontented with the 
present government and anxious to see a change. For 1. They petition Samuel 
to set a king over them (v. 4, 5). 2. Samuel brings the matter to God (v. 6). 3. 
God directs him what answer to give them, by way of reproof (v. 7, 8), and by 
way of remonstrance, setting forth the consequences of a change of the 
government, and how uneasy they would soon be under it (v. 9–18). 4. They 
insist upon their petition (v. 19, 20). 5. Samuel promises them, from God, that 
they shall shortly be gratified (v. 21, 22). Thus hard is it for people to know 
when they are well off.  Two sad things we find here, but not strange things: 1. 
A good and useful man growing old and unfit for service (v. 1): Samuel was old, 
and could not judge Israel, as he had done. He is not reckoned to be past sixty 
years of age now, perhaps not so much; but he was a man betimes, was full of 
thoughts and cared when he was a child, which perhaps hastened the 
infirmities of age upon him. The fruits that are the first ripe keep the worst. He 
had spent his strength and spirits in the fatigue of public business, and now, if 
he think to shake himself as at other times, he finds he is mistaken: old age 
has cut his hair. Those that are in the prime of their time ought to be busy in 
doing the work of life: for, as they go into years, they will find themselves less 
disposed to it and less able for it. 2. The children of a good man turning aside, 
and not treading in his steps. Samuel had given his sons so good an 
education, and they had given him such good hopes of their doing well, and 
gained such a reputation in Israel, that he made them judges, assistants to him 
awhile, and afterwards deputies under him at Beersheeba, which lay remote 
from Ramah, v. 2. Probably the southern countries petitioned for their 
residence there, that they might not be necessitated to travel far with their 
causes. We have reason to think that Samuel gave them their commissions, 
not because they were his sons (he had no ambition to entail the government 
upon his family, any more than Gideon had), but because, for aught that yet 
appeared, they were men very fit for the trust; and none so proper to ease the 
aged judge, and take some of the burden off him, as (coeteris paribus—other 
things being equal) his own sons, who no doubt were respected for their good 
father’s sake, and, having such an advantage at setting out, might soon have 
been great if they had but been good. But, alas! his sons walked not in his 
ways (v. 3), and, when their character was the reverse of his, their relation to 
so good a man, which otherwise would have been their honour, was really their 
disgrace. Degeneranti genus opprobrium—A good extraction is a reproach to 
him that degenerates from it.



The address of the elders to Samuel in this matter (v. 4, 5): They gathered 
themselves together, by common consent; and not in a riotous tumultuous 
manner, but with the respect due to his character, they came to him to his 
house as Ramah with their address, which contained, (1.) A remonstrance of 
their grievances: in short, Thou art old, and thy sons walk not in thy ways. 
Many a fairer occasion that people had had to ask a king, when they were 
oppressed by their neighbours or embroiled at home for want of a king in 
Israel, but a small thing will serve factious spirits for a colour to desire a 
change. (1.) It was true that Samuel was old; but if that made him less able to 
ride the circuit, and sit long on the bench, yet it made him the more wise and 
experienced, and, upon that account, the fitter to rule. If he was old, had he 
not grown old in their service? And it was very unkind, ungrateful, nay, and 
unjust, to cast him off when he was old, who had spent his days in doing them 
good. God had saved his youth from being despicable (ch.3:20), yet they 
make his old age so, which should have been counted worthy of double 
honour. If old people be upbraided with their infirmities, and laid aside for 
them, let them not think it strange; Samuel himself was so. (2.) It was true that 
his sons did not walk in his ways; the more was his grief, but they could not 
say it was his fault: he had not, like Eli, indulged them in their badness, but 
was ready to receive complaints against them. And, if that had been the thing 
desired, we may well suppose, upon the making out of the charge of bribery 
against them he would have superseded their commissions and punished 
them. But this would not content the elders of Israel; they had another project 
in their head. (2.) A petition for the redress of these grievances, by setting a 
king over them: Make us a king to judge us like all the nations. Thus far it was 
well, that they did not rise up in rebellion against Samuel and set up a king for 
themselves, vi et armis—by force; but they applied to Samuel, God’s prophet, 
and humbly begged of him to do it. But it appears by what follows that it was 
an evil proposal and ill made, and was displeasing to God. God designed them 
a king, a man after his own heart, when Samuel was dead; but they would 
anticipate God’s counsel, and would have one now that Samuel was old. They 
had a prophet to judge them, that had immediate correspondence with 
heaven, and therein they were great and happy above any nation, none 
having God so nigh unto them as they had, Deu. 4:7. But this would not serve; 
they must have a king to judge them with external pomp and power, like all the 
nations. A poor prophet in a mantle, though conversant in the visions of the 
Almighty, looked mean in the eyes of those who judged by outward 
appearance; but a king in a purple robe, with his guards and officers of state, 
would look great: and such a one they must have. They knew it was in vain to 
court Samuel to take upon him the title and dignity of a king, but he must 
appoint them one. 



If they will have such a king as the nations have, let them consider, (1.) That 
king must have a great retinue, abundance of servants to wait on him, grooms 
to look after his chariots and horses, gentlemen to ride about with him, and 
footmen to run before his chariots. This is the chief grandeur of princes, and 
the imaginary glory of great men, to have a multitude of attendants. And 
whence must he have these? “Why, he will take your sons, who are free-born, 
have a liberal education, and whom you now have at your own disposal, and 
will appoint them for himself,’ ’ v. 11. They must wait upon him, and be at his 
beck; those that used to work for their parents and themselves must work for 
him, ear his ground, and reap his harvest (v. 12), and count it their preferment 
too, v. 16. This would be a great change. (2.) He must keep a great table; he 
will not be content to dine with his neighbours upon a sacrifice, as Samuel 
used to do (ch.9:13); but he must have a variety of dainty dishes, forced 
meats, and sweet-meats, and delicate sauces; and who must prepare him 
these? “Why, he will take your daughters, the most ingenious and handy of 
them, whom you hoped to prefer to houses and tables of their own; and, 
whether you be willing or no, they must be his confectioners, and cooks, and 
bakers, and the like.’ ’ (3.) “He must needs have a standing army, for guards 
and garrisons; and your sons, instead of being elders of your cities, and living 
in quiet and honour at home, must be captains over thousands and captains 
over fifties, and must be disposed of at the pleasure of the sovereign.’ ’ (4.) 
“You may expect that he will have great favourites, whom, having dignified and 
ennobled, he must enrich, and give them estates suitable to their honour; and 
which way can he do that, but out of your inheritances? v. 14. He will take your 
fields and vineyards, which descended to you from your ancestors, and which 
you hoped to leave to your posterity after you, even the best of them; and will 
not only take them to himself (you could bear that better), but he will give them 
to his servants, who will be your masters, and bear rule over that for which you 
have laboured, How will you like that?’ ’ (5.) “He must have great revenues to 
maintain his grandeur and power with; and whence must he have them but 
from you? He will take the tenth of the fruits of your ground (v. 15), and your 
cattle, v. 17. You think the tenths, the double tenths, which the law of God has 
appointed for the support of the church, grievous enough, and grudge the 
payment of them; but, if you have a king, there must issue another tenth out of 
your estates, which will be levied with more rigour, for the support of the royal 
dignity. Consider the expense with the magnificence, and whether it will quit 
cost.’ ’

Henry, M. (1994). Matthew Henry’s commentary on the whole Bible: Complete 
and unabridged in one volume (1 Sa 8:4–22). Peabody: Hendrickson.


