
 

 

SPECIAL REPORT 

How To Attract  

MORE Customers 

At Lower Cost 
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 You Want Me To Do What? 

 
I started out with a broken down pizza restaurant doing about 

$3,000 a week. It was a very frustrating beginning. Cash-flow 

was poor, and profits were non-existent. 

 

Well intentioned (but clueless) ad reps kept telling me that I 

needed to place an ad in their mailer or paper, with a steep 

discount to drive traffic. It’s “what everyone else does.” 

 

Huh? 

 

So, let me get this straight… if I chase after bargain hunters, 

using something that lumps me in with all my competitors and 

I use crazy discounts that guarantee I’ll lose money… some-

how I’ll make money?” 

 

I did the exact opposite… and over the next three years my 

sales exploded like a trapped animal busting out of a cage—

from $12,000 a month to an electrifying $149,000 a month.  

 

This guide is meant to help you avoid the top five marketing 

mistakes that sabotage many small businesses.  

 

You’ll also learn the secrets we use to build sales for our  

clients. That way you can “copy” what we do… or maybe even 

see if Repeat Returns makes sense for your business. 

 

Talk soon, 

 

 

 

Kamron Karington 

Welcome...  

http://repeatreturns.com/sysco


 

 

Reallocate your budget—start reaching customers... 
 

Problem: Yesterday’s mass advertising media are in complete free-fall. They no 
longer deliver the eyeballs they used to. The world has moved to the web and mobile.  
 

Despite the fact that mass advertising is increasingly irrelevant and terribly expen-
sive… the most dangerous aspect, is that it doesn’t work at all – unless it is dis-

count driven. And since your offer is piled in with competitor’s offers – the bigger 
discount wins.  
 

 
Solution: Building your own list of customers allows you to connect 

with them inexpensively, with offers designed to encourage a visit – 
without competing with competitor’s ads and offers.  
 

 
FACT: Today’s 18-34-year-old customer prefers email, social and  

mobile over direct mail. 

 1. Using the Wrong Media... 

The 5 Common Marketing Mistakes  

That Doom Small Restaurants 

Call toll-free: 888-794-6512 

http://repeatreturns.com/sysco


 

 

Don’t fixate on guppies while Moby Dick swims 
away... 

Problem: Most owners exhaust 90% or more of their marketing 
dollars in an effort to drive “new” traffic, which in most cases 

represents less than 10% of a restaurants growth opportunity.  
 

Solution: Immediate “cash-in-your-bank-account sales increas-
es are more easily obtained through staying top of mind with 

current customers and giving them frequent and continual rea-
sons to return.  

Discounts train customers 
to “wait” for the deal. 

Rewards encourage them 
to spend—to earn their 
reward. 

FACT: Your own current customers Your own current customers 

are 7 times more likely to visit and are 7 times more likely to visit and 

spend money today vs. a total spend money today vs. a total 

stranger. stranger.   

FACT: If a customer visits your busi-If a customer visits your busi-

ness twice a month. ness twice a month. Just one more Just one more 

visit per month is a 50% spend-visit per month is a 50% spend-

ing increase from that customering increase from that customer.. 

 3. Chasing the Smallest Opportunity... 

Time for a marketing intervention… 
 

Problem: Discounts have become the crack cocaine of restaurant  

marketing. And like any drug, it requires more and more to get any 
response at all. And, the nature of the mass-advertising beast – is 

that the steepest discount wins.  
 
Discounts can hurt you in many ways: 

 
1. They attract bargain hunting “junk traffic” 

2. They murder sales and profits 
3. They reposition you as a low-end business 

4. They make you look desperate 
5. They train customers to “wait” for the deal 

 

Solution: Discounts should be used sparingly, and only for driving 
new traffic. Customers brought in from discounts should be immedi-

ately enrolled in a customer database or rewards program for follow
-up marketing. 

 2. Suicidal Offers... 

“New” customers repre-
sent only about 10% of a 
restaurants growth oppor-

tunity… yet eats up 90% 

of the marketing budget. 

Call toll-free: 888-794-6512 
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You can’t fill a bathtub without a stopper in 
the drain... 
 

Problem: Most restaurant owners pour money into expensive customer 

acquisition… yet, do little or nothing to nurture the relationship with the 

customers they attract. This traps owners in a vicious… spend, acquire, 

lose syndrome… 

 

...as a result they become frustrated at the “ineffectiveness” of market-

ing and cut back. This leads to slowing sales. Owners react by launching 

discount offers in an effort to prop up sales. And the downward spiral 

begins… 

 

Solution: Invite new customers to join your rewards program and put them on an auto-pilot 

marketing program that gives them continual reasons to come in and spend money.  

 

Done. 

 5. Assuming They’ll Be Back... 

Reach fewer people—MORE often... 
 

Problem: Small restaurant owners do not have the deep pockets to sustain extended market-

ing campaigns. They advertise when the budget allows or on an occasional basis in reaction to 
slowing sales. This leads to a downward spiral of boom and bust marketing. 

 
FACT: Consumers buy, when they are ready to 
buy… not when a business owner decides to advertise.  

FACT: On any particular day only 3% of your market-
place is ready to spend money with you. That explains 

mass-advertising’s dismal response rates. 
FACT: Continual repetition is required to attract new 

prospects – and more importantly, it is needed to pre-
vent customer erosion from competitor advertising. 

 

Most owners overreach with too little frequency… this squanders marketing dollars because 
they only reach a tiny fraction of those ready to buy now. (It make the ad-reps rich—not you). 

 
Solution: Narrow the reach and increase the frequency. Rather than advertise to 10,000 peo-
ple once a month, you’re better off reaching  2,500 people 4 times during the month. That in-

sures that you are in front of all 2,500 at or near their buying cycle.  

 4. Reach & Frequency... 

Call toll-free: 888-794-6512 
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Email + Social + Mobile 

 
Automate the explosive 
force of email marketing 
 

Customers are thrilled to hear 
from you because they earn 
points for checking out your 

email offers. This keeps you 
“top of mind” all the time… 
and leaves ordinary email pro-
grams in the dust. You get 

more eyeballs, more traffic 
and more sales… 

Harness the electrifying 
reach of Facebook 
 
Extend your reach far beyond 

your current customers and 
turn Facebook into a profit 

center. Customers earn points 
for spreading the word about 
your business on their Face-
book page... So word about 
your business spreads like 

wildfire... 

Unleash the power of on-
demand mobile marketing 
 
Think Fast! It's 10 AM – and 

you need MORE sales today. 
What do you do? No problem! 

Reach customers - instantly at 
the push of a button, any time 
you want, anywhere they are… 
with a GUARANTEE that YOUR 
message has their FULL atten-

tion…  
 
 

Our Proven Blueprint For  
Driving MORE Customer Visits 

Starting Tomorrow... 

“Sysco iCare is all about helping our customers increase performance… and while controlling costs is important, driving 

revenue remains the top priority. Repeat Returns hits that sweet spot head-on and we wish every one of our customers 

took advantage of their platform.  The restaurant business is all about loyalty and frequency and I have yet to see a set of 

applications and services that do a better job than Repeat Returns.” 
 

Chris Hemmeter, President 

Sysco iCare  

So effective, food giant Sysco aggressively recommends it to their 400,000+ accounts.  

Powerful sales-builders include: 
 

 Community Connections: Turns Your local community groups into a giant fundraising Army that 

promotes your business 24 hours a day, 7 days a week 
 

 Loyalty Suite: Helps you “smoke” your competitors by turning casual customers into high-profit 

repeaters who love doing business with you 
 

 Gift Card Program: Gift Card promotions generate extra sales any time of the year. Simply en-

courage customers to buy gift cards for friends and family members 
 

 Customer-Saver: Springs into action and gives “lost” customers a compelling reason to return and 

start spending again the minute they miss a regular visit 



 

 

Year-round Coverage  
Automatically promotes 

and drives traffic for… 
 

Major Events 

Holidays 

Birthday Club 

 

Sky-high open rates too! 

Since customers earn points eve-

ry time they open your emails 

and look at your offers... emails 

are eagerly anticipated, quickly 

opened… and acted on. 

1) We’ll Send Your Customers Colorful, 
High-Impact Email Messages Containing 
Irresistible  Special Offers Right to Their  
In-Box—100% Automatically 

Customers sign up for your specials and 

promotions… and we’ll make sure they 

get them! 

For example, let’s say you own a 

pizzeria. Repeat Returns is going cele-

brate New Year’s Eve with a colorful 

and festive email message that rings in 

the New Year. Valentine’s Day might 

promote your heart-shaped pizzas. How 

about a nice deal for Mom on Mother’s 

Day? Back-to-school deals for the kids. 

Halloween’s one of your big nights so Re-

peat Returns will send a spooky special 

that gets read and redeemed. Every holi-

day… every customer… without 

fail… automatically. 

Redeeming your email offers is a breeze. Your customers 

simply print and bring them in. That means they’re trackable, so 

you know exactly how your promotions are working… and which 

ones work best. (We’ll help you create the strongest offers based 

on years of experience with thousands of retailers nationwide.) 

2) We’ll Also Send Your Customers 
an Irresistible Birthday Offer—to 
Their In-Box—100% Automatically  

Every business owner knows the power of recognizing their cus-

tomers’ birthdays. Of course! Birthdays are the biggest year-

round dining occasion!  

 

And studies prove that marketing campaigns—tied to birth-

days—have one of the highest response rates of any form 

of advertising.   Recognizing their “big day” creates instant 

goodwill… and warm feelings that translate into great PR and re-

peat business. “It’s a no-brainer!”  

www.RepeatReturns.com 

Call toll-free: 888-794-6512 

Questions? Need more information?  
We’re here to help... 
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A good loyalty program shouldn’t wait for 

a customer to wander in… and then hand 

them a discount. I should aggressively 

drive additional traffic. 

 

Why Points are Better Than Discounts 

 

FACT: Discounts generate a single visit... 

and train customers to “wait” for the next 

discount. They only purchase when you’re 

losing money. 

 

FACT: Rewards generate multiple visits 

and motivate increased spending. Cus-

tomers earn a reward after spending mon-

ey with you…  and ONLY after they have. 

3) Our Powerful Loyalty Suite Turns 
Casual Customers Into High-Profit  
Repeaters Who Love Doing Business 
With You 

Communicating regularly with your customers is an excel-

lent way to stay on their radar and remain top-of-mind. Our 

powerful Loyalty Suite takes our "already-great" email pro-

gram and straps on rocket-boosters! 

 

For example... 

We know how many times each of your customers 

came in, when they last visited you.  

We use that information to send personal messages 

based on spending patterns and routine. 

We give your customers continual and repeated   

reasons to visit and spend money. 

Here’s Why It Works: 

Customers don't buy when you feel like advertising. They buy when the timing is right for them! 

That's why we send the RIGHT MESSAGE to the RIGHT CUSTOMER on the RIGHT DAY. 

 

Every single day of the week, we email part of your customer list, with messages and offers based on 

events in their life, their buying style, and their spending habits... messages that are personally 

relevant to them. Customers will think you’re reading their mind! 

FOR EXAMPLE: 

Your customer, Bob, has a birthday coming up next week, so we'll automatically send Bob a birthday 
email. (He'll love that you remembered him... when likely none of your competitors did.) 

 
Sally just earned a reward. (Remember, she gets points and rewards only after she's spent money 

with you, so this is cash flow you've already seen.) So we'll automatically send her a hearty 
"CONGRATULATIONS, SALLY!" for receiving a reward, so she knows you appreciate her business. 
 
 
Frank, on the other hand, is halfway to a reward. He's earned 50 points and he's got another 50 
to go, so we're going to tell him, "Congratulations Frank, you're halfway there! Please visit us 
again and..." (This encourages your customers to remember YOU-not your competition-when 

they're ready to buy again.) 

FACT: Earning points with each purchase gives customers a powerful “tie-breaker” when deciding where to spend. 

FACT: If a customers visits twice a month, just one extra visit is a 50% increase in that customer’s spending.  

FACT: The average loyalty customer visits 53% more often and spends 19% more on each visit. 



 

 

Let’s face it… every restaurant has that dreaded S-L-O-W day…  

usually Monday or Tuesday. 

 

No problem, we’ll make that day (or time-frame) double points day. 

 

CASE STUDY: One of our business owners launched a double-points 

promotion on Tuesdays. This was promoted over a 90-day period result-

ing in a sales increase of 81% over previous Tuesday sales. 

4) Customer-Saver Immediately Springs Into 
Action And Gives “Lost” Customers a Reason 
to Return and Start Spending Again 

Where’s Frank? He used to come in every Tuesday. How 

long has it been. A month now? Two? If you don’t know, 

then how can you possibly get him back? YOU CAN’T! 

Fact is, losing customers is a "silent" business killer... a retail grim reaper. It secretly 

steals your income... weakens your business... all the while making your competi-

tion stronger (because that's most likely where your "lost" customers are going!). 

Here’s The Problem 

You don't see your customers drifting away because it happens so slowly-like 

a leaky faucet-drip, drip, drip... one customer at a time. But sooner or later 

you SEE the damage in your cash register, and FEEL it in your pocket. 

 

We'll help stop these deadly "leaks." Customer-Saver helps drive "lost" 

customers back through your door and starts them spending again. 

5) Traffic Driver is The “Push-Button” 
Way to Turn Slow Days…  
into Big Money Days 

Sally hasn't been in for at least 30 days. How do we know that? Because we see that 
she hasn't earned any points in over a month. Maybe had a fluke bad experience. Or 

money was tight, so she clipped your competitor's coupon and gave them a try. 
 

So, our exclusive Customer-SaverTM feature automatically emails her an especially 
attractive offer of your choice and lures her back. 

Here’s How We Help You... 

www.RepeatReturns.com 

Call toll-free: 888-794-6512 

Questions? Need more information?  
We’re here to help... 

$35,000+ per year recovered 
 

FACT: Customer-Saver gener-
ates an average of $35,000+ a 
year in recaptured revenue 
from “lost” customers. 
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6) Repeat Returns Also Connects 
Your Business to the Tremendous  
Marketing Power of Facebook  

Before signing up for Repeat Returns, it took this client 3 
full months to get just 50 “LIKES” on his Facebook page.  
After signing up, he got a whopping 85 in just one day!  
THINK! Every time someone “LIKES” or “SHARES” your 

offer, it’s automatically broadcasted to all of their Face-

book contacts… hundreds, even thousands of them. Your 
offer “grows legs” and circulates far beyond your present 
customer base. The effect on your sales can be tre-
mendous!  

14% of people trust “paid” advertising. 

93% trust “Word-of-mouth” advertising. 

Now you can extend your reach quickly and 

easily with the best advertising money can’t 

buy… Word-of-mouth! 

7) Poor customer reviews on Yelp can seriously impact your business. That’s because they 

stay there forever! Why suffer?  With Repeat Returns—you can actually do something 
about it, quickly and easily. Say the word, and we’ll direct a massive “Word-of-Mouth Ar-
my” of your customers to visit those sites and encourage them write honest, positive re-
views about your business. Result? Scores of glowing reviews get posted up top… and the 
negative reviews get pushed down and diluted by lots of positive comments from your happi-
est customers.  

Quickly extend your reach far beyond your     

current    customer base... 

...as YOUR customers use THEIR Facebook page to 

promote YOUR business... 

It’s True! Your Facebook offers will multiply like 

Jackrabbits… that’s because we awards points to cus-

tomers for “liking” and “sharing.” That means your Fa-

cebook posts and offers go to customers… then to ALL 

of their friends.  

 

We’ll customize your Facebook page with our power-

ful Friend Factory® app. (A special piece of software 

that turns your Facebook page into a dynamic, 24/7 

marketing machine. Don’t worry! We set it up for you… 



 

 

Groups Compete to Spend  

Money at Your Business!  
 

Community Connections allows dif-

ferent fundraising groups to compete 

against each other... adding more fuel 

to the buying fire! 

 

FOR EXAMPLE: Lincoln High School 

and their "rival" Northeast High both 

sign up with you to help them raise 

funds for, say, new uniforms for their 

respective football teams. 

 

With the possibility of hundreds of par-

ticipants from both schools sending 

waves of new customers through your 

doors, both ultimately enjoy the 

agreed-upon donation, but the winner-

the school that sent you the most 

business-also earns a special bonus 

reward for their winning effort! 

 

This ingenious competitive element 

sends even more customers through 

your doors. Result? Everyone wins... 

especially you! That's because many 

of these new customers become cus-

tomers for life! 

8) Community Connections Makes YOU a Hero And  
Turns Local Groups Into a Promotional  Army 

Imagine: Starting tomorrow… an "army" of salespeople aggressively promoting your business to 
family and friends. Furthermore... they aren’t much concerned about coupons and discounts 

either. In fact, they want to spend MORE money with you. Why? Because every dollar they 
spend with you… helps their favorite cause and makes them feel good... 

Have you ever been asked to take part in a fundraiser?  

Most business owners have. 

 

But most retail fundraisers are just a 1-day event. That's because 

it's too cumbersome to handle anything more than 1 day or a few 

hours. Result? Most businesses only get a temporary spike in 

traffic, and that's it. 

 

FACT IS... it takes repeated visits to turn a new customer into a 

loyal customer. 

That’s why Community Connections lets you setup (and run) doz-

ens of fundraisers in just minutes. 

So now you've got community 

groups-as many as you want-

telling their friends and family to join 

your rewards program and start 

spending money at your business. 

 

It's the kind of powerful, local word-

of-mouth advertising you just can't 

buy for any kind of money. 

 YOU BUILD goodwill in the community 

 YOU ATTRACT new customers with no effort on your part 

 YOU EXPAND your customer base for free 

 YOU BOOST your business while doing good for your neigh-

bors 

 

Community Connections causes your customer list to grow, 

Grow, GROW! 

Tapping into this enormous “group buying power” helps increase 

your business, bottom-line profits and good will.  

www.RepeatReturns.com 

Call toll-free: 888-794-6512 

Questions? Need more information?  
We’re here to help... 
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9) Promote Your Business with the  
Instant, Crowd-Generating Power  
of Text Messaging  

You need more sales today.  What do you do? 

While your competitors continue 

wasting money on expensive ads 

in extinct advertising channels like 

the Yellow Pages, Newspapers and 

Coupon Books... 

You can reach customers - instantly 

at the push of a button... any time 

you want... anywhere they are... with 

the absolute GUARANTEE that YOUR 

message has their FULL attention... 

FACT: 91% of Americans 

keep their cell phone 

within three feet of them 

24/7 

FACT: Time spent in mo-

bile devices now exceeds 

desktop consumption. 

FACT: 97% of mobile 

messages get looked at - 

many within five sec-

onds... most within one 

hour! 

No problem: All the cash-in

-hand customers you can 

possibly handle are right 

outside your front door. You 

just need a way to "connect" 

with them… And now you 

can - with instantaneous 

text messages. 

It's easy too. Simply open 

your marketing manager 

from any internet connec-

tion, and push out an offer 

(easy as sending an email). 

Then watch as a steady 

stream of customers starts 

rolling through your doors... 

sometimes within minutes. 

Everywhere you look people are typing, talk-
ing and texting on smartphones. Having your 
own easy-to-use texting program gives you 
unprecedented access to reach customers 
anytime, anywhere— on a moment’s notice. 

www.RepeatReturns.com 

Call toll-free: 888-794-6512 

Questions? Need more information?  
We’re here to help... 
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1. Year-Round Marketing Coverage 
 

Email Marketing: Automatically promotes… 

 Major events 
 Holidays 

 Birthday Club 
 

Customers earn points every time they open your emails and look at 
your offers. So, emails are eagerly anticipated and quickly opened. 
 

2. Continual Stream of “New” Customers 
 

Facebook: Customers earn points for… 
 Liking your page 
 Sharing your posts 

 Sharing your offers with friends 
 

This extends your reach far beyond your current customer base.  
 
3. Drive Additional Sales today 

 
Mobile: Reach spend-ready customers anytime, anywhere. 

 Send text messages/offers to customer’s smartphones 
 See instant results—sometimes within minutes 
 

Mobile empowers you to drive same-day sales as needed. 

All the cash-in-hand customers you can possibly handle are right out-

side your front door. You just need a way to “connect” with them…  
And now you can with Repeat Returns. 

 

Our 3-in-1 sales-building program automatically: 
 
1. Drives year-round customer traffic 

2. Extends your reach to “new” customers 
3. Adds the power to drive sales instantly with mobile 

60-second summary...  

www.RepeatReturns.com 

Call toll-free: 888-794-6512 

Questions? Need more information?  
We’re here to help... 
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