Nurture the Relationship — The Onboarding Sequence

Day 1 — Welcome email —don’t put everythingin here, just a brief introduction, etc.

e Aftertheysignupand getyourfreebie (eitherimmediately orat a time you designate) that day
or the nextday (dependingif they got the freebie in the thankyou email)

e Adda note about makingsafe senderorwhitelisting

e Didyou getit (sendlinkagain)

e “Welcome!You’'ll receive two more emails from us over the next five days, and thenyou can
expecttohearfromus ona [frequency] basis with [general content of your on-going emails].

e setexpectations”

e You can unsubscribe atanytime by clickingonthe link at the bottom of every email we send.

e Snapshotofyou (yourtag line) and what they can expect (example: tipsabout __ and will also
getyour newsletter)

e Contactinfo, replytothis message tell them you answer every email personally

e Visitusat [website/physical location]

Day 3 -4

e Tellthemaboutyou “allow me to introduce myself...” (don’t go on and on, but show that you
have credibility here)

e You can expect (how often you will send amessage, what kinds of information/messages you
will send)

e Givethema (small) bitof contenthere, maybe atip

o Askthemforfeedbackonthe freebie, you’'dloveto know whattheythought

e [|’dloveto hearabout you, their problem, pain point, aboutthemingeneral

e Adda wayto connect(website, email, reply to this message tell them you answer every email
personally)

e PS:What's coming next(canadd whatyou will send them nextand to watch theiremail)

Day 7-10

e Share additional information that pertainsto yourgoal (length of email and if you should use a
link depends onyouraudience)
e Can add testimonials, reviews

Day 14

e 5 Surprise gift (anotherfreebie) can be a free call with you, thisis the CTA,




e Remindthemwhatthey will be gettingfromyou
e Remindthemtoconnectatanytime

* Decide whetherto keep new subscribers off your main list until the onboarding seriesis complete.

Extra notes:

If you wantto offerthem a webinar, earlier, can use sequence butincorporate the invitationtothe
webinarearlierin the onboarding process.

Example: Day 3-4: tell them aboutyou and they can expect and an invitation to the webinar next week

The webinarsequenceis differentif they are signing up for content thatis “pre-webinar” such as a quiz,
survey or other pre-qualifyingtool. Awelcome emailisrecommendedin any email sequence.

Email subjectline tips:

e Aska question

e Singleword

e Scarcity (timeisrunningout)

e Use “you”

e Use numbers (30 days, 3 steps, etc.)

e Curiosity (alittle knownfact...)

e Surprise (What cats teach us about...)

e Under 50 characters, use CAPS sparingly

Copyright Bonnie Groessl 5.1.18




