
 

 

Seed: Director of Exchange Operations

1. A New Crypto Trading Venue  

Seed is startup financial exchange focused on 
emerging markets. Seed will offer a regulated 
market for crypto trading, using the world’s first 
crypto-fiat margining, compression and settlement 
system. 
We are approved by the Commodity Futures 
Trading Commission (CFTC) as a SEF and FinCen 
as a Money Service Business. We are a fast-
growing company, having recently raised a 
significant fundraising from Bittrex, one of the 
world’s largest crypto exchanges.  

2. Working at Seed 

2.1. Be Independent 
There is no micromanaging here. You will be given 
responsibility and accountability from day one. 

2.2. Encounter Great People 
Teamwork and collaboration are hard requisites.  

2.3. Be Driven 
We have a "get it done" attitude. We will champion 
you, challenge you, and push you. We will give you 
our all and expect the same in return.  

2.4. Think Big 
We are innovating by creating products that 
challenge the status quo.  

2.5. By Dynamic 
We expect you to work hard, promote a positive 
attitude and be available any time of day.  

2.6. Be Customer-Centric 
We do not want to build products for industry but by 
industry.  

3. Job Brief 
Our exchange is our most important asset so this 
is a mission critical role. Seed is looking for a highly 
competent and trustworthy Director of Exchange 
Operations. The role will require oversight and 
management of the major technological 
components of the exchange. You will be 

responsible for holistically managing and as 
monitoring day-to-day trading activity.  

4. Responsibilities 
§ Overseeing all aspects of exchange 

operations. 
§ Building scalable support system (phone and 

chat support) and team to operate the 
exchange 23/7.  

§ Overseeing product listing on the exchange. 
§ Overseeing customer onboarding and trouble 

shooting with high value market participants 
back and middle office. 

§ Overseeing the daily opening closing halting 
settlement and clearing operations of the 
exchange and trouble shooting through 
scripts. 

§ Monitoring the day-to-day the market 
operations and automated alerts to ensure a 
secure and vibrant market.  

§ Delivering through log files and reconciling of 
downstream regulatory reporting and 
integration with third party reporting agencies. 

§ Building team - 24 hours - change over time 

5. Requirements 
§ Must have at least 4 years of direct experience 

and responsibility for operating and 
overseeing institutional trading platforms, 
ECNs, ATSs, SEFs, DCOs, broker dealers, 
dark pools or order entry systems.  

§ Must work in Chicago. 
§ Must be fluent in basic listed derivatives like 

futures and options. 
§ Must be fluent in and compliant with any 

applicable market regulations. 
§ Must be fluent in the cycle of exchanges from 

opening, halting, clearing, and settlement. 
§ Be familiar with trading technical infrastructure 

like Fix Gateways and Matching Engines. 
§ Experience with exchange connectivity: FIX or 

proprietary trading APIs is a plus.  
§ Experience with launching or growing 

financial/trading platforms a huge plus.  
§ Data focused and experience with automation 

of processes highly preferred.  
§ Must be highly diligent, trustworthy, punctual 

and organized. 
§ Have a cool and clear head under pressure. 
§ Entrepreneurial spirit. 


