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“A Door Set Open: A Sermon in Celebration of our Space” 

 

First things first, 

A word expressing how we feel, 

How I know I feel, now that this project is done save for paving, 

And I want us to think now of how we feel after these years of planning, 

These years of hopes rising and falling and rising again over 

Whether we would be able to raise the funds to do this, 

The persistence of hope through the recession, 

The months of building – the mud, the closed exits, the dusty kitchen, 

The detours, the holes in the ground, the septic,  

The children trudging over the town house for classes, 

your minister camping out in the Cooney Room for months  

waiting for a new office… 

And now, at last, the finished product, the dream realized, 

The building made. 

IN A WORD I KNOW THIS IS HOW WE FEEL…..choir (Hallelujah!) 

 

And now a story, part fiction, part non-fiction, 

About the four clergy, friends from their seminary days  

And now all leaders of congregations, 

Who decide to take the afternoon off together  

And take advantage of the Fenway Park tradition  

that gives any member of the clergy 

Free standing room access to any home game after the 3
rd

 inning  

(this tradition, by the way, is true; this is the non-fiction part). 

And once there at the game for awhile, now it‟s the 7
th

 inning or so, 

And once they realize that the home-town team will be losing – again – 

These four clergy find their conversation drifting from the field and from 

Baseball to „church-talk.‟ 

And during a lull,  

because just like with baseball there are a lot of lulls during „church-talk,‟ 

One of them, just thinking out loud, asks the question: 

“If you had to narrow it down, what would be the one thing 

About your building that is most expressive of the life and faith 

Of your congregation? 

 

The other three sit there in thought for a minute  

– long enough for the other team to add another run –  

Hmmm….interesting question….hmmm… 

Until one of them, the minister who leads a large church in the city, 

A grand church, think Trinity Church in downtown Boston, 

Volunteers that for her it is the steeple that reaches into the sky. 

She says, “For me the steeple expresses  

how we strive to stretch out above and beyond ourselves, 

how we are called to go higher and gain perspective on who we are 
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and who we hope to be.” 

Head‟s nod; good answer!  There is another base hit.  

 

Next, the minister of the congregation with a long history of exalted preachers 

And preaching says that for him it is the pulpit - the wide, tall, 

Ornately carved 15 ft. above the ground pulpit from which preachers  

over the generations have comforted the afflicted and afflicted the comfortable 

with heart-dipped and scripture-dipped words. 

“From our pulpit lives have been changed,‟ he says with conviction  

And just a little – do you think? – just a little ego. 

To which one of the other clergy responds,  

“Yeah, and then you arrived.” 

 

Next, the minister of a congregation renowned for the deep commitments 

Its members have made to the congregation‟s health and vitality, 

A congregation where ministry is truly a collaborative effort and not something  

That is left to the minister alone to perform 

Says that for her it is the pews, 

Because the pews express that the church is the People‟s Church, 

Not the minister‟s church, or the largest donor‟s church, 

Or the denomination‟s church. 

“Liturgy means work of the people,” she reminds her colleagues, 

 “and the pews express that work and that love, Sunday after Sunday.” 

 

And finally, the last minister, the minister who raised the question, 

The minister of a suburban congregation whose church on the hill 

is described by the others as postcard perfect, 

Who receives calls almost weekly from couples looking to be married there 

Because it looks so „quintessential New England” 

And whose congregation has just added a beautiful new addition –  

A little like this one –  

Says that while it was not always true,  

He is coming to believe that the most important thing in the building 

Is not, actually, the tall, clear windows or the high, white steeple, 

Or even the lovely sanctuary, or even, even!  

That beautiful new addition that will mean more space for more people  

and more programs. 

No, the minister is learning that the most important symbol in that space 

Might just be something everyone walks by all time without noticing. 

 

Would you believe, the minister is telling his colleagues,  

Would you believe that for me the most important object is the doorstop? 

(show doorstop) 

Because the doorstop sets the door open as a welcome to those 

We have yet to meet. 

And the doorstop sets the door open as a reminder that our faith is meant to  

Go out into the world,  
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that it is not meant to stay locked up in the building just for us. 

 

And I know what you‟re thinking. 

You‟re thinking: Then why did we raise all this money?   

Why did we go through all this? 

We could have just bought a door-stop? 

So let me remind us of our vision, 

We who need little reminding on this theme, 

First of the family who visited us years ago,  

who visited with us three or four times, 

But then I noticed stopped coming. 

Did something happen? I sometimes wonder about the people who slip away, 

Knowing I will rarely get an answer, 

But this time I did. 

“Not enough room,’ came the reply, 

“the classroom of kids was packed!  The halls felt crazy! 

Coffee hour was a contact sport!” 

 

And would you believe her comments, these from the mother,  

Broke my heart? 

Because if we say, as we did in our reading, that we bid you welcome  

whoever you are, 

and if we say we bid you welcome, you are weary of spirit seeking rest, 

and we say we bid you welcome, you who are seekers of a new faith, 

and if, at the same time we say all that, we turn around and offer no room, 

then what kind of welcome is that? 

What kind of hospitality is that? 

So you got to work, you who inspire me, 

You who know that we must practice what we preach 

And you made more space, 

You built more doors and you set them open, 

You who embody what I‟m now calling our Door Stop Theology. 

 

But still you may asking, because this project hasn‟t 

Been without its stress: Why did we go through all this? 

Why did we do more than just buy more door stops? 

Can I confess I have had my moments of asking that? 

But then I‟m thinking what it is said about religion these days, 

How religion so often pushes people out, 

And the image that comes to me now  

Is religion as the nightclub bouncer setting the door against 

Certain people, pushing certain kinds of people out, saying:  

You, you doubt too much! And you, you don’t believe enough!   

And you, you don’t believe the right things!   

And you, you love the wrong person! 

And you, you don’t have the right politics! 

And you, you don’t have enough money to belong here! 
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We‟ve heard this before, yes? 

And we are honest enough to admit that these  

Are things that happen sometimes in our own congregations as well, right? 

Oh yes, we have work to do as a movement! 

But what saves us, I think, is a vision. 

It‟s a vision of an Open Door;  

It‟s a Doorstop Theology vision 

That says Come On In! Whoever You Are! 

Wherever you may be coming from, Come On In!  Welcome! 

And so this is why we have built our space, 

To announce this Welcome. 

This is why we have made more doors. 

This is why we set open them open. 

 

And if still you doubt, I will tell you - Well, your doubt is fair. 

The statistics are not on our side.   

Nationwide congregations of all faiths are dwindling. 

Young people profess little interest in going to church, 

And looking out across the landscape of uninspired worship  

and overly inspired church politics across all denominations, 

 who can blame them? 

So why did we build?  Why risk the cost? The effort?  The human capital? 

 

And by way of a final answer I will say 

It‟s not lost on me, nor is it lost on you, 

How tonight after the potluck is cleared,  

The tables put away, 

The pews emptied, the pulpit light turned off,  

the chalice of our faith extinguished, 

How tonight after a long construction break we will welcome back  

Into some of our church rooms families who right now are without a home, 

And who will stay with us this week as part of our work with  

The Interfaith Hospitality Network. 

Is this a good solution for these families?  Of course not. 

Is it better than what they otherwise might have?  Yes, it is. 

Do we need beautiful new rooms to offer this hospitality?   

No, in fact our families will be staying in the space we have had all along. 

But they remind us with their presence of our mission 

As a Unitarian Universalist congregation, 

A mission that has only expanded 

Now that our space has expanded and the number of our doors have multiplied. 

 

And what is that mission?  Can I say it again? 

Are you tired of my yet? 

That mission is to set the doors open, to put down the door stop, 

to welcome those we have yet to meet, 

to take our faith out through the doors into a world that needs us. 
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Because who knows? 

Maybe then with our help religion will get something like a better reputation. 

Maybe then with our help religion will be thought of as something that 

Welcomes people in rather than pushes people out. 

Maybe then folks who drive by here will point at our church 

On the hill and they won‟t stumble so much over our name,  

And they won‟t wonder so much what we believe, 

And maybe instead, they‟ll say, Oh yeah,  

I’ve heard about that that church,  

That is the Church of the Open Door, that is Church of the Door Stop, 

The Church of the No Fence, the Church of the No Green Card Required, 

The church, as the sign out front has said along this project, 

That is Making Room For You and you and you and you and you. 

Amen. 

 

Jeff Barton, our president, has the best part of today.   

He gets to give thanks. 

Jeff? 

 

Hymn:  “Enter, Rejoice, and Come In”  #361 

Building Dedication and blessing  

Call to Ministry 

Benediction by Sue 

Choral Benediction 

Ribbon Cutting 
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