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DAN
CARR

Photography is a journey for me 
and that’s why I enjoy it as much as 
I enjoy traveling the world. There’s 
always new things to learn, just as 
there are new places to visit. My 
passion for adventure, travel and 
educating others about photography 
is what led me to start Shutter Muse, 
so come join me on my never-ending 

expedition and let’s grow your photography 
and your business together! - Dan Carr

British-born, Canada based photographer 
Dan Carr is the founder and and chief 
educator at Shutter Muse. Inspired by 
the mountains of British Columbia, his 
photography has been featured in magazines 
all over the world. Dan’s commercial work is 
mainly in the outdoor and adventure sports 
market with clients such as Nike, Salomon, 
Oakley, Red Bull and Columbia in his books. 
His writing appears on leading creative 
industry websites such as ProVideo Coalition 
and he’s contributed to photography 
magazines such as Digital Photo, Practical 
Photographer and Photography Week.

Follow Dan on twitter @dancarrphoto or join 
more than 1 million other people and follow 
him on Google+.

Photo: Dan Carr. Self portrait using remotely 
controlled Canon 5D MKIII and flashes fired by 
bicycle mounted Pocketwizard and handlebar 
mounted trigger switch.

http://provideocoalition.com/
http://google.com/+dancarr
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Despite what many people 
say, now is a great time to be 
a photographer or someone 
who is looking to make that 
leap from hobbyist to pro in 
any creative industry. 

10 Incredible Tools For 
Professional Photographers

Those that say otherwise merely misunderstand the landscape 
of the industry right now since things have changed so much in 
recent years. It’s no longer possible to rely solely on your images; 
creatives must wear many hats and have a good understanding of 
the business side of things in order to be successful. We’re lucky 
to be working in a time where amazing digital tools and resources 
are all around us, but trying them all out and understanding how to 
adapt them to fit our particular niche can be time consuming. That’s 
why I have come up with these ten tools that I think are absolutely 
essential to know about. Some of these are free, some of them are 
not, all of them are incredibly useful for streamlining your workflow 
and your business. 

When your workflow is quick and concise, you will have more time 
on your hands to shoot images and in the end that’s what we all 
strive for because this is where we make our money. This guide lays 
out actionable tips that you can get started with the second you 
finish reading.



10 Incredible Tools For Professional Photographers5

1.Evernote
Organization is a key component to running a successful 
business and as our world becomes ever more digitized, 
running a paperless office is now a real possibility for 
creative professionals. 

Evernote is a free service that allows you to store your information 
and data in a central cloud and then access it from any of your 
mobile devices, or simply through a regular internet browser. 
Entrepreneurs and businesses all around the world have embraced 
the service as a one stop, always accessible repository for their 
important information and data.

Evernote works by creating ‘notes’ which can then be organized into 
‘notebooks’. These notebooks can then be further organized into 
‘notebook stacks’.
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A note can contain almost any kind of data that you can imagine. 
You can type and format plain text just as you would in most text 
editors but you can also attach PDFs, videos, images or voice 
memos. You can even attach Word, Excel, Pages or Numbers 
documents as well as presentations and view them right in the 
program. PDFs can be annotated using Evernote’s sister software 
Skitch, and then automatically saved back into your notebook or 
shared with your team. Using the free Evernote Web Clipper tool 
for your internet browser also allows you to clip entire articles from 
websites, with the images, and store them in a notebook of your 
choosing. The powerful search algorithms in Evernote then allow 
you to quickly and easily search through all of your data and notes, 
and the Premium version will even use text recognition to search 
for text within images and PDFs. Imagine taking a simple photo of 
someone’s business card and then being able to find that photo 
again by simply searching for their name.

Once you have all this information at your fingertips you can then 
share links to specific notes, or share entire notebooks with other 
members of your team if you are using the Premium version. Note’s 
can be given a due-by date as well to create reminders for you and 
other team members who have access to your notebooks.

Groups of related notes 
go into notebooks 
and groups of related 
notebooks go into 
notebook stacks.
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Note editor
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Three Versions

1. Free

The free version of Evernote gives you 
access to about 90% of the features and 
the ability to do much of what I’m about to 
lay out in this guide. All you need to do is 
head to Evernote.com and you will get a 
free account, plus a one month free trail to 
the Premium version so you can see if that 
is something you’d like to consider in the 
future.

2. Premium

For $5/month, or a one off payment of $45/
year you can access further features offered 
by the Premium version of Evernote. This 
includes:

-  Offline notebooks (benefits of which are 
explained later in this article).

-  Passcode lock. Ability to add a passcode  
to your mobile Evernote app.

-  Search inside PDFs and attached 
documents plus find text in attached 
images.

-  Presentation Mode. Allows your notes 
to be shown full screen as slides in a 
presentation.

-  Ability to share notebooks with other  
users for collaborative editing.

Personally for $45/year I think it’s a no 
brainer to use the Premium version but by all 
means get started with the free account and 
see how it works for you.

3. Business

Evernote Business accounts are designed 
for companies with tens or even hundreds 
of employees so it’s not really relevant 
to photographers and other creative 
professionals who are almost certainly part 
of a smaller team. If you do want more 
information about large business usage 
of Evernote though you can contact their 
specialists here.

https://www.evernote.com/referral/Registration.action?%20uid=6139325&sig=8bce53f5f7095c15b31f9858a252f401
http://evernote.com/business/?utm_expid=6007595-8.HIrchhWUQjWotTET37rrzg.0&utm_referrer=http://evernote.com/premium/
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10 Ways For Photographers & Creative Professionals 
To Use Evernote

If you weren’t already familiar with Evernote you’re probably 
thinking “this sounds great but how can I benefit from this 
specifically as a photographer?”.

Since I’ve been using Evernote for a few years now I’ve 
compiled a list of the best ways for photographers, and other 
creative business owners, to make use of this incredible 
resource. If you haven’t signed up for at least a free account 
by the time you’ve finished reading this section I will be 
very surprised!

1. Location Scouting

Often it’s necessary to visit a location prior to a shoot to take 
scouting photos for your client or approval from their ad agency. 
You can use the camera button in the Evernote mobile device app 
to take several photos of a scene and then add your notes beneath 
it on things like sun position, expected equipment required for that 
shot or any other logistical notes. Once you have fully scouted a 
location, you can then easily share that entire notebook with your 
client if they need instant access to it, or you can take your laptop 
to their office and put Evernote into ‘presentation mode’. This mode 
allows you to display notes full screen to create quick and easy 
professional looking presentations on your laptop screen or on a 
secondary monitor or projector. 
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2. Store scans or snapshots of model releases 
for instant access

There are a few mobile apps out there that allow you to create 
model releases and have the model sign digitally on the device. 
I’ve seen the legitimacy of this ‘digital signing’ called into question 
by a few people though and some of them maintain that such 
signatures would not stand up long in court. The result is that pen 
and paper are still being used by most people to when it comes to 
model or property releases.

Using Evernote’s advanced image search, a feature of the Premium 
service, you can perform a search within your scanned model 
releases. My personal workflow is to have the model complete and 
sign a paper release. Using the camera in the Evernote app you can 
then snap a photo of them signing the release, snap a reference 
headshot and then snap a further image of the completed release. 
Evernote actually contains a special mode for taking photos of 
documents which allows you to line everything up neatly. With 
this information all combined into one note you can name the note 
with the model’s name and stick it into a notebook pertaining to 
that particular job and then into a notebook stack called Model 
Releases. Evernote’s ability to search for words within images is 

a very powerful feature. Even if you do use one of the apps that 
allows you to create a digital model release, I recommend using the 
‘export as PDF’ function that they all contain, and mailing the PDF 
to Evernote for centralized storage in a Model Releases notebook. 
Every Evernote user is given a specific e-mail address that they 
can send mail to. Any e-mail sent to your unique e-mail address will 
immediately go into your default notebook. Make sure you store that 

e-mail in your contact 
list as ‘Evernote’ and 
then have the model 
release app simply 
send the PDF to that 
address. If you have an 
assistant or producer 
handling all of that sort 
of thing on location 
you can give them 
your Evernote e-mail 
address as well and 
have them mail you the 
photos and releases, or 
give them access to a 
shared notebook.

Using the Page Camera 
function you can quickly 
create on-the-fly ‘scans’ 
of your releases and file 
them safely before you 
even leave your shoot.

TIP! Don’t forget your NDAs. Non-disclosure agreements are often put in place when 
working on large commercial jobs. In particular when working on imagery for an as-yet 
unreleased product. Clients or agencies will often put restrictions in place as to what 
you can and cannot reveal about the job and NDAs will likely be involved. Use Evernote 
to keep copies of any that you have signed yourself and copies of any that you have had 
your staff sign as well.

10 Incredible Tools For Professional Photographers10
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3. Have access to your important 
data when you travel

Most photographers tend to spend a lot 
of time on the road. Whether it’s traveling 
locally for weddings and corporate shoots, 
or internationally for sporting events, 
editorial assignments or travel photography, 
there’s always a large amount of time away 
from the office. Using Evernote to centralize 
your data means you always have access to 
it so long as you have either a phone, tablet, 
laptop or access to an internet browser. 
The web interface is simply accessed at 
www.Evernote.com and this is an important 
emergency backup. If you are away and your 
laptop or mobile device get’s lost or stolen, 
you can still log in from a hotel computer 
or internet cafe to retrieve important 
information such as travel itineraries or shot 
lists for your project.

If you subscribe to the Premium plan then 
you also have the ability to store your 
notebooks on your mobile device for offline 
viewing which means that you don’t have 
to have an internet connection at all. This is 
particularly useful if you are traveling abroad 
and you don’t want to use your phone’s data 
to accumulate a huge cell phone bill. For me, 
this feature alone makes the Premium plan 
easily worth the small annual charge. On 

The premium subscription allows you to save 
your notebooks on your mobile devices for offline 
viewing, perfect for international travel.

your laptop, all your notes are always stored 
on your computer as well as in the cloud so 
you always have the ability to access those 
notes there even when you don’t have a Wi-
Fi or data connection.

4. Store travel itineraries, 
location research and emergency 
contacts while on the road

This leads on from the previous point 
to describe in more detail some of the 
information that photographers and other 
creatives might find useful to have with 
them while they travel.

Before I take a trip anywhere I create a 
notebook with the name of the location 
or name of the particular shoot. In this 
notebook, long before the start of the 
trip I store all my travel bookings and 
confirmations like hotels, plane tickets 
and car rentals. I also store any briefs or 
shot lists provided by my client or editor. 
Sometimes I also include things like 
contracts and important communications 
leading up to the job just in case there are 
any queries while I’m working.

I never approach a location blind so I always 
spend a lot of time searching the internet 
before I leave for a location and storing a 
number of images of the area in a note in 
that same notebook. If the trip is for more 
general travel photography purposes then 
I’ll also store entire articles written on travel 
blogs or photo blogs from other people who 
have been to that same location. Anything 

https://www.evernote.com/referral/Registration.action?uid=6139325&sig=8bce53f5f7095c15b31f9858a252f401
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with a recommendation, whether it’s a specific location, restaurant 
or activity. Since I subscribe to the Premium version of Evernote I 
then make sure to select that notebook for offline access so that I 
always have the information stored directly on my phone for quick 
and convenient viewing. Emergency information is another great 
use for Evernote on the road. I have one more notebook called 
Travel Emergency that contains high resolution scans of my driver’s 

license and my passport. That same notebook contains another note 
for emergency phone numbers and this includes such things as the 
number for my travel insurance company and the toll free ‘lost or 
stolen’ number for my credit cards as well as numbers for family 
members. If your phone and wallet get stolen then being able to log 
into a computer anywhere and retrieve these numbers quickly and 
easily is a huge advantage. 

TIP! If you are flying somewhere and 
checking photo or video equipment into the 
hold of the aircraft then we all know it’s only 
a matter of time before one of your bags or 
cases is lost by the airline. Before you leave 
for your trip, Google all of the local equipment 
rental locations close to your destination and 
store their contact information in your trip’s 
notebook. If some of your gear doesn’t make 
it, you can still hit the ground running and 
start making calls for replacement rental gear 
immediately.
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5. Still shooting film? Use Evernote to store camera 
settings and notes from your shoots to create your 
own metadata archive

I’m sure that even if you are still 
shooting film you will have also shot 
with a digital camera at some point and 
you’ll therefore know how useful it is to 
have access to your image’s metadata. 
Studying your photos, figuring out what 
worked and what didn’t, is an incredibly 
important part of maturing your skills. 
This is made all the more easier if you 
have such information as f-stop, shutter 
speed, focal length, lens choice and ISO 
at your fingertips.

Those that shoot film don’t have that 
luxury but Evernote can help you out. 
Simply use the mobile app on your phone 
to record an image of the scene you 
have just shot. Then make your notes 
as to what lens you used and what your 
exposure settings were. It’s likely you 
will make multiple exposures of the 
same scene but you can simply split the 
note up and label each exposure number 
from your film counter on the camera.

Once you have finished either a roll of film or a particular shoot, trip 
or project, make sure to store all the notes from that roll or project 
in its own notebook. All of your roll notes can then be grouped 

into a ‘notebook stack’ called Film 
Metadata. It’s best to label your 
slides, rolls and negatives with a 
unique number that you can then 
also use in your notebook name.

If you get your film scanned to digital 
after processing, you can easily go 
back to your newly created metadata 
archive and insert a medium 
resolution image into the very note 
that describes all the detail of that 
shot. Or create a new note that 
contains all the images from that 
roll. With multiple images in a note, 
Evernote creates a full screen swipe-
able gallery so you can very quickly 
go through all the shots to find the 
one you are looking to reference. 
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TIP! All notes in Evernote desktop programs can be opened with and 
annotated in Skitch. This means that you can draw and annotate on your 
existing location scouting notes and photos. You can also annotate PDFs 
that are attached to a note, such as wardrobe plans, shot lists or any 
other pre-production material.

6. Create and store lighting 
diagrams

Evernote owns quite a few other companies 
and one of these is the popular annotation 
app Skitch. Just like Evernote, Skitch is 
available on your computer or on your mobile
 
device and you log into it using the same 
account as your Evernote account. It’s 
the perfect simple app for creating quick 
sketches of your lighting setups and 
annotating them with notes and settings 
information. All saved sketches are 
automatically stored in Evernote and you can 
drag them into a shoot or project specific 
notebook.It’s a great way to remember 
what setup you used for a particular shoot 
or when combined with location scouting 
images, a great planning tool. You can share 
your planned setups with your assistants, 
grips and producers so everyone is on the 
same page before you start your shoot. If 
you like to blog about your work then people 
are always interested in those that go the 
extra mile to share information. A lighting 
diagram alongside a newly created image is 
a great way to add value to your posts.

Images can be annotated 
using Skitch either on 
your computer or your 
mobile device and 
automatically saved back 
into Evernote



10 Incredible Tools For Professional Photographers15

7. Packing lists

I keep a number of general packing lists in 
Evernote that I can refer to whenever I’m about 
to leave for a trip. The general one contains all the 
things that I need to take on every trip. Things 
like memory card readers, battery chargers 
and laptop power supplies. This also has sub-
categories that are related to the shooting 
subject; for example a ski trip has a sub-section 
with a check list of all my skiing gear and winter 
clothing that I would need to remember. You can 
then create assignment or job specific lists to 
get more detailed based on your current plans. 
Setting these up using the checklist boxes means 
that you can then share that note with other 
people on your team and since the notes are 
centralized and sync automatically, you’ll know 
that certain items have definitely made it into the packed equipment. 

8. Carry your camera and equipment user 
manuals and flash battery certifications with 
you wherever you are

Perhaps it’s because I’m getting older, or maybe (I hope) because 
the complexity of digital photography equipment is increasing, that 
I find myself needing to reference the user manual from time to 
time. Granted I do use a larger variety of cameras and gear than 
most in my quest to provide my readers and students with up to 
date info and reviews on the latest gear, but I’m sure I’m not alone. 
User manuals are readily available in PDF online these days and it 

TIP! If you are traveling with a large number of pelican cases full of equipment, 
have your team add to the list to make a note of which piece of equipment is in 
which case. That way you can quickly identify what gear is missing if one of the 
cases gets lost in transit.

If you are flying somewhere and checking photo or video equipment into the hold 
of the aircraft then we all know it’s only a matter of time before one of your bags 
or cases is lost by the airline. Before you leave for your trip, Google all of the 
local equipment rental locations close to your destination and store their contact 
information in your trip’s notebook. If some of your gear doesn’t make it, you 
can still hit the ground running and start making calls for replacement rental gear 
immediately.

only takes a second to download these and 
drag them right into Evernote. Since PDF’s 
are searchable in Evernote you can quickly 
search for a specific function amongst all 
of your manuals and information. Whilst 
mobile devices are quite capable of storing 
PDFs on them natively, it’s much more 
organized if they are hidden in Evernote 
for that one emergency, rather than 
permanently bloating your phone or tablet’s 
book library. Once again the ability to share 
notebooks can be very useful if you are 
working with an assistant that isn’t familiar 
with the gear you are using, simply share 
you Gear Manual notebook with them 
prior to a shoot so they can familiarize 
themselves with the gear and troubleshoot 
quickly on location. 
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9. Create company policies and guides that are 
easily accessible by virtual or temporary staff

Photographers in today’s age often run with a fairly skeleton crew 
and many are one- man-bands, myself included. When a big job 
comes along I hire the necessary assistance on a short-term basis. 
You can use Evernote to store a set of company policies relating 
to things like dress-code on set, social media policies or important 
contact information for you and other members of your permanent 
team. Any temporary or virtual staff can be given access to this 
centralized Company Policy Notebook.

One such example could be that you bring on a video editor to make 
a behind-the- scenes video during a shoot. You can have a note 
that explains a standard layout for all your BTS videos, what sort of 
company branding should be displayed in the video and what sort 
of titles. It could then go on to explain exactly how things should be 
uploaded to YouTube or Vimeo and what sort of description and links 
should be made available beneath the video. Standardizing these 
sort of things across all your videos is a great way to build your 
brand recognition but you want to be able to hand this sort of 

thing off to other people with a minimum of hassle by creating these 
sorts of easily referenced notes rather than repeatedly explaining it 
to people over again.

10. Store snapshots of your receipts for accounting

We all know that as digital entrepreneurs accounting is our least 
favorite part of the week. In particular, keeping track of receipts and 
smaller expenses can be tough, especially when you are on the road 
for a few weeks at a time. A lot of these issues can be mitigated by 
using the Freshbooks service which also one of the 10 Incredible 
Tools mentioned in this guide. If you aren’t using Freshbooks 
though it’s great to get into the habit of snapping a quick shot of 
your receipts and storing them in a notebook either relating to the 
month, or the project you are working on. It’s all too easy to stuff 
receipts all over the place when you are traveling and this is a great 

Your accountant will thanks you for any way that you 
can organize your expenses, at at the end of each 
month you can merge all the notes and export them as 
one PDF.

TIP! Virtual assistants are location independent staff that you employ to work for 
you remotely on a part-time of full time basis. I believe that virtual assistance with 
photography and other creative businesses is going to play a big role in some 
peoples success in the coming years and I’ll be touching on this a lot on
www.ShutterMuse.com From help with your image archive, to running your social 
media there are virtual assistants out there that can do an incredible job for you, 
freeing your time up to concentrate on making images. Be sure to keep an eye on the 
website for a lot more on this coming soon. For starters you can also check out 
www.ODesk.com and www.Freelancer.com

10 Incredible Tools For Professional Photographers16

https://dancarrphotography.freshbooks.com/refer/www
http://shuttermuse.com/
https://www.odesk.com/
http://www.freelancer.com/
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way to have a backup. Use Evernote’s built-
in document photo setting and if you are a 
Premium subscriber your receipts will be 
searchable using the incredible text-in-image 
searching. Even if you employ a bookkeeper 
to do you final accounting you will still need 
to get them an accurate breakdown of what 
you have spent and this will help guarantee 
that nothing gets lost or left out.

So these are just some of the ways in which 
Evernote can do incredible things for your 
organization. What’s great about them is 
that they are also adding new features at 
an absolutely frantic pace. And when I say 
features I really mean BIG features, like 
Presentation Mode mentioned earlier which 
was just launched the week that I wrote this 
guide. Who knows where they will be in a 
years time!

Sign up for Evernote & get one 
month of Premium for FREE.
I’m sure that by now you are excited to sign up for the free version of 
Evernote which you can do right here. You’ll be able to do almost all the 
things I have mentioned without needing to sign up for the Premium account 
but using this link you’ll get a month of the Premium service for Free to test 
it out. In my opinion the Premium service would be worth it even if it was 
three times the price. $45 is a bargain. Offline mobile access to notebooks 
and the ability to share them with others for collaborative efforts is worth 
the price of admission alone.

If you come up with your own ingenious ways to make Evernote work for 
your business I would love to hear about them and share them on the 
website with our readers! Send me a message on the contact form at 
www.ShutterMuse.com/contact.

https://www.evernote.com/referral/Registration.action?uid=6139325&sig=8bce53f5f7095c15b31f9858a252f401
http://www.shuttermuse.com/contact
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2. Photo Mechanic
Step into any media or press room at a major event 
around the world and you’ll see that almost every single 
photojournalist or sports photographer out there is running 
Photo Mechanic on their laptop.

There’s two main reasons for the widespread adoption of this 
software amongst working professionals. The first is speed. There 
is no other program out there that I’ve tried than comes even close 
to the speed at which Photo Mechanic can ingest images from a 
memory card and display the resulting full screen image preview on 
the screen. Once you have tried it you will wander how it’s possible 
for programs made by the might of Adobe and Apple to be so slow 
at achieving the same result. 

Photo Mechanic is quite simply the speed king. Not only that but 
you can also ingest multiple memory cards simultaneously using 
multiple readers or something like the newer Lexar Workflow Hub 
which features multiple interchangeable card slots. Now, for the 
journalists and sports photographers out there this speed results in 
getting your images online faster and quite simply in today’s media 
world that means more sales, whether you work for a large wire 
agency or run your own using solutions like Photoshelter. In some 
of the motorsports events that I have shot at it’s not uncommon 
to return to the media room with multiple 16GB or 32GB cards full 
of images after a race that runs several hours. Photo Mechanic 
is often twice as fast, if not faster, than simply ingesting straight 

http://www.bhphotovideo.com/c/search/atclk/Ntt/lexar+workflow/N/0/InitialSearch/yes/sts/ma/Top+Nav-Search//BI/7152/KBID/7700/DFF/d10-v1-t14
http://www.photoshelter.com/?campaignid=957&mbsy=gt6H
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Photo Mechanic Ingest Settings
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into Lightroom. Using it at one single event can save you so much 
valuable time and over a whole years it saves me many hours if not 
days. So far we’re just talking about ingesting the cards onto your 

hard drive here, I haven’t even 
got to the good part about Photo 
Mechanic yet! If your goal is to 
spend less time at the computer 
and more time out shooting then 
this is a program that will deliver on 
that goal in spades.

The second major reason that 
pro photographers flock to Photo 
Mechanic is the incredible features 
dedicated to quickly creating 
detailed metadata for all your 
photos.

It’s easy to be complacent about IPTC data when you first start 
out with digital photography. You think that you don’t need to label 
every photograph, instead you will just put things in folders related 
to specific events or trips. Perhaps you then start to shoot a little 
more and you start to take things a bit more seriously so you begin 
to store images in folders labeled with the year/month/day. The 
problem comes though when you get a few years down the road and 
you can’t remember which month or even which year it was when 
you shot a photo of a certain person or location. Suddenly an image 
request comes in and you waste 20 minutes trying to find that one 
photo. Can you tell I’m speaking from experience here?
With Photo Mechanic you can set up highly detailed IPTC templates 

that go far beyond what any other program can offer. These can 
then be applied to the images on import from the memory card 
and can even contain a level of automation using pre-defined codes 
that auto-complete parts of the metadata for you based on values 
defined in camera or in other parts of the IPTC. nce the initial data 
from your shoot is applied to all images on import, you can then go 

Extensive options for how and where the 
IPTC information to are provided in the 
preferences. Options and flexability that 
no other photography program provides 
you with.
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Photo Mechanic IPTC Metadata Template
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through your images one by one at lighting speed to apply star and 
color ratings based on whatever your organizational preference is. 
Once you have chosen your selects you then move on to give image 
specific descriptions. General information like copyright, location and 
event info will be applied on import but you still need to describe 
what’s happening in the photo.

Code Replacements

For many things this can also be simplified using Code 
Replacements. These pre- defined shortcut codes allow you to 
quickly insert commonly repeated information into the IPTC. For 
example when shooting a football match instead of typing the 
name of the player or players in the image, you would simply type 
their number like this /4/ or / 67/. Using a list of the player names 
which you’ve already loaded into the program, Photo Mechanic 
would replace that number with the players name. Now you can 
quickly label an image with five or six players in it with just a few 
keystrokes, something which otherwise would have taken you a 
couple of minutes or more in a program such as Lightroom.

In this example, taken just after sunrise at the Le Mans 24 Hours in 
France, the image was ingested and a basic metadata template was 
applied to it during the import. In the description box for the IPTC 
template it read:

during the {headline} at {location}, {city}, {state}, {country}. 
{iptcmonthname} {iptcday}, {iptcyear4}. {credit}

These {variables} can be used all over Photo Mechanic and prevent 
input repetition. Since I have already input the location, city, country 
etc into the IPTC template in other areas, if I want that same 

EXAMPLE

information to be used in the description of the image (or anywhere 
else) I use the variables to automatically add them and this whole 
thing is saved as a starting point template that I use for all 
sporting events.

After import and application of the basic template the description 
of the image now reads:

during the 2012 24 Hours of Le Mans at Circuit de La Sarthe, 
Le Mans, France. June 17, 2012. Photo: Dan Carr
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This is the basic description starting point that is applied to every 
image during the ingestion process. Now we need to add a little 
more detail to this using the code replacements and the numbers 
of the cars in the image. I would simply add the following to the 
beginning of the description:

\42\ ahead of \44\

and Photo Mechanic instantly changes this to:

Alex Brundle (GBR) / Martin Brundle (GBR) / Lucas Ordonez 
(ESP) driving the #42 LMP2 Greaves Motorsport Zytek Z11SN-
Nissan ahead of Enzo Potolicchio (VEN) / Ryan Dalziel (GBR) / 
Tom Kimber-Smith (GBR) in the #44 LMP2 Starworks Motorsport 
HPD ARX 03b-Honda during the 2012 24 Hours of Le Mans at 
Circuit de La Sarthe, Le Mans, France. June 17, 2012. Photo: 
Dan Carr

Here we see the incredible power of code replacements! Can you 
imagine how long it would have taken me to type out all of the 
drivers names with three drivers per car? Now imagine doing this for 
hundreds of images over the course of a race weekend.

Not only does it save you that typing time and that time referencing 
the player or driver number to find the name, but it also ensures 
there are no spelling errors so long as your original start list is 
correctly entered. In a busy sports game this function alone has the
ability to save you at least a minute PER PHOTO that you end up 
flagging as a final select image.

It’s important to understand though that these speed benefits 
don’t have to be enjoyed only by those out in the field working 
to a specific deadline. Any photographer can make use of Photo 
Mechanic’s speed and incredible metadata editing prowess whether 
you have just shot a wedding or portraits for a corporate client. 
The ease at which you can add detailed metadata descriptions 
also promotes it’s usage in the first place since it becomes a much 
less daunting task. When I was just using Lightroom I was sloppy 
with my metadata because their way of dealing with it was, and 
frankly still is pretty terrible. Now that I use Photo Mechanic, every 
single memory card that gets ingested into my archive has detailed 
metadata embedded into it and it makes things a breeze to find at a 
later date. 

Time saved on ingest, sorting, describing and later finding my 
images give me more time out in the field shooting or more time at 
home with my family. Take your pick, both are betting than staring at 
a computer screen. 
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IPTC Information

Once you have made 
your selections, the IPTC 
info window allows you 
to edit image captions 
at breakneck speed with 
the help of the powerful 
Code Replacement 
system.
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The image preview screen shows you detailed 
metadata for the image and and allows you to crop, 
rotate, compare and view the histogram.

Image Preview
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Whilst sorting and rating images in the main window, 
a quick click of the mouse brings up a 100% crop so 
that you can check critical sharpness with speed and 
confidence.

Photo Mechanic Main Window
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Photo Mechanic is not a replacement for Lightroom 
though since it is not an image editing program. 
Its sole purpose it to ingest your images, help you 
narrow down your selection quickly, fill out the 
metadata in as detailed a fashion as possible and 
then potentially upload them to a wire service or 
archive. You cannot make any adjustments to the 
image apart from cropping them or re-sizing them 
on export. All star and color ratings as well as the 
IPTC data are fully visible when viewing the images 
in Lightroom though so my typical workflow goes 
something like this:

-  Ingest cards using Photo Mechanic and apply shoot 
or event specific metadata to every image on import 
such as event details and location.

-  Run through the images tagging them for selects 
and maybes  as well as quickly deleting things like 
test shots and obvious screw-ups.

-  Revisit the selects and maybes and add image 
specific descriptions

-  Drag the whole folder of images into Lightroom and 
select the ‘add to catalog’ setting in the resulting 
ingest window that pops up. This adds the files to 
the catalog but doesn’t move them from the space on my   
archive drive to which they were saved during the Photo   
Mechanic ingest. As such, it’s nearly instantaneous.

-  Make any image edits necessary in Lightroom    
(sometimes with a roundtrip to Photoshop as well).

-  Export to client, my Photoshelter archive or to web    
sized JPEGs for blog posts or social media sharing. 

Extensive upload options 
are available to a variety 
of services or direct FTP 
transfer.
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Photo Mechanic has FTP software built 
right into it as well so if you don’t need to 
make any edits to your images at all you can 
input the FTP details for your wire service 
or client straight into the program and set it 
to upload your selected images as soon as 
you have completed their descriptions. You 
can also upload to a Photoshelter account if 
you have one. Never having to wait for one 
operation to finish before starting the next 
one is one of the key features that saves you 
so much time with this software. On your 
initial ingest there is no need to wait for its 
completion before you begin sorting through 
the images and making your selections. You 
can then begin to upload all the finalized 
images even before the card has finished 
the ingest. No time is ever wasted once 
you master the power of this program and 
a clear interface and log means you always 
know what’s going on and where your 
ingests and uploads are at.

Photo Mechanic’s 
Live Ingest panel for 
monitoring tethered or 
networked shooting.
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Here’s a summary of the best features of Photo Mechanic:

-  Ingest multiple memory cards to multiple hard drives 
simultaneously whilst applying highly detailed IPTC templates.

-  Start editing and exporting your images before the import    
has finished.

-  Preview, rotate, copy, delete, tag, watermark, rename,    
resize, and add IPTC metadata to photos both individually    
and in batches.

-  Add, copy or modify GPS coordinates for individual or    
groups of photos.

-  Import log files from a GPS device to estimate photo   
coordinates based on capture time.

-  Change capture dates and times, change a files resolution,    
or embed an ICC profile into yourJPEGs.

- Structured keyword editing tool.
-  Manually arrange photos in an arbitrary order      

— even across multiple folders.
- Compare images side by side.
-  Live Ingest mode can monitor a folder and automatically   

ingest new images in that folder for use with tethered   
shooting or networked cameras.

-  Upload images via FTP, SFTP or to services like Photoshelter, 
Smugmug, Zenfolio, Flickr and more.

-  Export images to a variety of HTML gallery designs for   
upload to your own website.

Photo Mechanic 5 is a mere $150 and when you consider that 
many photographers charge into the hundreds of dollars per hour or 
thousands of dollars per day for their time you can see again why 
this is tool that absolutely must be considered. You’re going to make 
back that value in just a couple of shoots! Photo Mechanic can only 
be purchased directly from the creator, Camera Bits here.

PM export options allow 
you to create a variety of 
editable HTML galleries 
for uploading to your 
website.

TIP! If you are using Photo Mechanic to shoot 
professional sports then you need to know about 
www.CodeReplacements.com. This website will give 
you all the team rosters and jersey numbers for NFL, 
NMA, NHL, Nascar.... and many more. Load these 
code replacement files into Photo Mechanic and then 
these files are used to automate the inclusion of the 
player or drivers name in your image descriptions as I 
described earlier in the post.

https://store.camerabits.com/products/photo-mechanic-version-5
http://www.codereplacements.com/
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3. Freshbooks
As we talked about earlier on in the book, many 
photographers and creative industry entrepreneurs 
are working on their own and taking on a variety of 
responsibilities relating to their business. Without a doubt 
people’s least favorite of these burdens is accounting. 

FreshBooks is a cloud accounting service designed for small 
businesses that takes the pain out of all the little accounting tasks 
that we love to hate. By ‘cloud accounting’ I mean a service where 
you are not responsible for storing any information on your own 
computer. Everything is stored in the cloud much like Evernote 
that we talked about earlier. This has two main benefits for you:

1.  It’s accessible anywhere at any time if you have a mobile device 
like a smart phone, tablet or just access to a computer with an 
internet browser.

2.  Your important accounting data is backed up and safe from 
disaster at all times without you having to do a thing.

FreshBooks needs no programs to be installed, simply open up your 
browser and log in at FreshBooks.com or using one of their iOS and 
Android mobile apps. If you are keen to follow this guide while using 
FreshBooks you can start a 30-day trial, no credit card required.

How Does FreshBooks Make Life Easier?

Invoicing - Get Paid Faster

We’ve all been in that position where it takes two or three weeks 
to put together a basic invoice to send to a client after a job, 
simply because you loathe the thought of any kind of accounting 
administration task. Doing one little task like creating an invoice just 
reminds us how many other little accounting tasks are falling by the 
wayside. So we put it off, over and over again. For photographers 
who deal with editorial clients dotted all around the world this task 
of staying on top of our invoicing is even harder. We often don’t 
even see the image in print so there is nothing there to remind us 
that it has been used. I’ve no doubt there are several magazines out 
there who never paid me simply because I didn’t stay on top of my 
invoicing. If you think they are going to send you a friendly reminder 
for you to send them that invoice......... think again!

But you like to get paid don’t you ?! As sole proprietors, cash 
flow is everything. It’s imperative you keep the money coming in 
as quickly as you can because by the time you realize you have a 
problem it could very well be too late. My absolute favorite feature 
of Freshbooks is the speed and professionalism it gives me with my 

https://dancarrphotography.freshbooks.com/refer/www
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invoicing. Ever since I signed up for their 
services I have stayed 100% up to date with 
with my invoices and most of my clients 
now receive a post-dated invoice even 
before I have finished the job.

It begins with creating a new client in your 
database. You fill out all the contact details 
and add as many contacts to one company 
as need to receive the invoice from you. 
This alone is a useful feature as it allows you 
to send to both a marketing manager and 
an accountant at their company all with one 
click. Once you have created a new client it 
becomes accessible in a drop down menu 
on the invoice creation page. You can fill 
out your invoice items manually or select 
from a personally specified list of commonly 
used items. Then you select which taxes 
are applicable and the system automatically 
fills in the totals for you. Boxes are provided 
for any reference number your client might 
have provided you with and you can change 
the date with just a couple of clicks. These 
days I have gotten into the habit of sending 
my clients a post-dated invoice the moment 
we have agreed upon a shoot date and 
an amount to be paid. If the invoice is a 
recurring one you can choose that option 
here as well and all your future invoices to 
them will be automated.
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Invoice Creation



10 Incredible Tools For Professional Photographers34

Once the invoice is complete you can click a button to e-mail it to 
them, or even click a button to send it via regular snail mail if you 
have an old-school client who prefers it this way. If you e-mail it to 
them they will receive a short template e-mail notifying them of 
the amount that is due, and giving them a private link to view the 
invoice. Clicking the link opens up their Freshbooks page where the 
invoice is displayed clearly and concisely. The client can choose to 
print it out, or save it as a PDF but here’s the best part.... they can 
also pay it right there on the spot!

You see sometimes your clients are just like you. They also dislike 
accounting and often late payments are not the result of a malicious 
disregard for your invoice or e-mails but instead the result of the 
very same reason we took so long to send them the invoice in the 
first place. Give them an easy way to pay the invoice and quite often 
they will do it immediately.

In 2009 Freshbooks did a survey that showed that people 
using their services were getting paid on average 14 days 
faster than those who were not. They also found that 60 
percent of people were making more money now using their 
services due to improved accounting practices like record 
keeping and faster invoicing.

Freshbooks has a growing list of payment gateways that can be 
linked to your invoices but all the main ones have been implemented 
for a long time like PayPal, Google Checkout or Authorize.net. 
There’s nothing quite like sending a client an invoice and receiving a 
payment notification less than ten minutes later!

http://community.freshbooks.com/support/what-payment-gateways-do-freshbooks-integrate-with/
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Invoice - Client View
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Speaking of notifications, you don’t just get a great way to create 
invoices but you also get a great way to store them and track them. 
All your past invoices are archived but importantly you can also 
tell when someone has opened it. We’ve all had it happen where 
you ask for payment of an unpaid invoice only to get the reply that 
the client never received the invoice in the first place. Sometimes 
that’s not true but sometime it is genuine and this system can help 
you track that as well with a simple list that shows the state of an 
invoice. If you send one out and notice that a couple of weeks later 
it is still marked as unseen then you can quickly follow up with that 
client to make sure they did not miss it in their in-box when you first 
sent it. Once you receive payment on the invoice you can fill in the 
details of when and how it was paid, then push it into an archived 
state where it will become part of your annual records.

Freshbooks will also save you time chasing un-paid invoices with 
their automated follow up system. You can specify template e-mails 
for three follow ups at specific times, like 30 days after the invoicing 
date, followed by 60 days and 90 days. You can also specify whether 
any late payment fee will be added to the invoice at any of those 
points and if it is then it will be done automatically. You can even 
turn these notifications on or off globally or you can specify them 
on a client by client basis if there is someone you wish to leave 
off the late payment list. If you work with the same client over and 
over, when they log in to view their invoice they can also view past 
invoices, payments and any other outstanding payments they need 
to make to you so it helps both parties to stay organized and on 
top of things.

Everything you need to know about your dealings with 
a particular client are available instantly.

So that’s invoicing in Freshbooks in a nutshell. It’s quick, easy and 
produces far more professional looking results than I’d bet you are 
sending out to your clients at the moment. Not only does it help you 
get paid faster but I also believe that it projects a
 
better image of success to your clients because they will a) think 
it must be a really expensive service to use, which it is not! and b) 
understand that not only do you know how to take a good photo 
but you also know how to run a tight ship when it comes to the 
business aspect.
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Expenses

Keeping track of what you have spent on your business can be a 
painstaking task if you don’t have a good system in place. For years 
I used the ‘shoebox method’. Every week I would empty my wallet 
full of receipts into a shoebox and collect all the printed receipts 
from online orders off my printer tray. These would go into a box 
or large envelope and then I would tell myself, with increasing 
conviction as tax time loomed, that I would sort them once a month

 and enter them into a spreadsheet. In reality though the months 
would slip past and inevitably I would approach tax time with a 
sense of dread, knowing I needed to clear a week of my calendar to 
deal with all the things that had built up over the year.

Freshbooks provides you with a simple interface to add expenses 
and select which category they belong to. If the expenses are going 
to be billable to a client or project you can assign one and it will 
be available for automatic addition to their next invoice. Setting 
repeating expenses like monthly internet hosting is a breeze and 
you can attach a file to each expense, like a scan of a receipt or a 
PDF of a supplier’s invoice. I can’t underline enough how much more 
likely you are to stay on top of things when it’s all so easily laid out 
for you. The only gripe I have with this section of the service is that 
there’s no built-in way to deal with foreign expenditure so you’ll 
have to do currency conversions yourself if you’ve been out of the 
country or made an online purchase from an overseas store.

Since starting to use Freshbooks I have stayed almost entirely on 
top of my expenses and the front page quick reports let you view 
an interesting breakdown of your expense categories at a glance. 
What’s more, entering your expenses as you go means you are 
more likely to catch them all. Using the shoebox method leads to 
forgotten expenses and increased tax payments at the end of 
the year. 

Accurate and thorough expense reporting will likely save you much 
of the cost of the Freshbook subscription! 
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Automatic Expense Importing - 
Connection To Your Bank

One of the most interesting newer features 
to the Freshbook service is connection 
directly to your bank account. Currently 
they support more then 9000 US financial 
institutions and 61 Canadian ones. Speaking 
as a Canadian, I can say that this has almost 
everyone covered with the major banks 
and credit unions and with 9000+ in the US 
I’m pretty sure that ought to serve most 
other people. They are currently collecting 
feedback from other international users 
to add further connection possibilities 
in the future.You can connect any or all 
of your bank accounts or credit cards to 
Freshbooks, including a PayPal account. 
Once the connection is made, expenses 
will be imported automatically and on the 
import list you simply assign a category to 
each expense just as you would do when 
manually entering things. In many ways 
this does circumvent my earlier gripe with 
a lack of ways to easily deal with foreign 
expenditure since the expense that is 
imported will have been converted to your 
local currency by your financial institution. 
For example, as a Canadian if I spend $99US 
at B&H Photo online, the expense will be 

imported as $101.56CDN which is an 
added bonus.

If you are careful to always use your 
business checking and business credit 
card for all your expenses then this is a 
foolproof way to insure that no expenses 
go un-claimed at tax time. Once the initial 
connection is made, expenses are imported 
every day and when you log into your 
account you will be greeted with a quick 
note to let you know how many expenses 
were imported and how many you still have 
that need a tax category assigned to them.

https://www.freshbooks.com/secure/expense-import/
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Timesheets in FreshBooks
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Quotations or Estimates

Getting estimates to clients is no more fun than sending them 
invoices and for a long time I flip-flopped between using a 
ludicrously complicated Word document template, and just writing 
things out to people in e-mails. With Freshbooks though the 
estimate system is just as fast and simple as invoicing. You create 
an estimate that looks very similar to the invoices we saw earlier 
on in the chapter. You fill out all your line items and specify payment 
terms and any other details you need, then you click send. The client 
will receive an e-mail with a link to the estimate and at the top will 
be a button to accept the estimate or request changes. If they click 
the ‘accept’ button then you can be sure that they have understood 
the costs of your upcoming job, hopefully avoiding any issues down 
the line with someone telling you that this is more expensive than 
they were anticipating. Once the estimate is accepted, one more 
click of a button converts it into an invoice automatically.

One of my graphic designers uses 
Freshbooks to work with me so speaking 
as a user who has been on both ends of 
this service I can tell you that it’s also 
a great relief for the client to know that 
everything they expect to be done on a 
job is laid out neatly in a well presented 
estimate. There’s less likely to be any 

surprises for both parties involved in the process and happy, 
reassured clients are the only kind I ever want to work with! If you 
have a particularly lengthy set of specifications for a job you can 
always export the estimate as a PDF and append it yourself to the 
front of any job specs you have put together in a word processor.
The other great thing about using Freshbooks for your estimates is 
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that it greatly reduces the annoyance that can arise when you don’t 
get the job. This leaves you feeling less stressed and more mentally 
prepared to move on to other things. I know It sounds like a silly 
little thing, but you shouldn’t underestimate the impact that small 
annoyances can have on your working day if they occur at a bad 
time. Often a client will ask several 
people for an estimate and if 
you’ve taken 30-45 minutes to put 
something together only to be told 
that they had to go with someone 
else, it’s hard not rue that lost 
time in your busy schedule. With 
Freshbooks though it will have only 
taken you a handful of minutes to 
create your estimate, potentially 
even less if it is a template 
estimate you have for frequently 
offered services like wedding 
photography packages.

If your potential clients are 
seeking estimates from multiple 
photographers though, I’d also bet 
that the beautifully clear estimates 
sent by Freshbooks are going to 
give you an advantage over your 
competitors right away. They already know 
your photography is what they are looking 
for, now then also know that you run an 
organized and professional business.

Reporting

A huge range of reports are available to you once you start entering 
in your invoices and expenses. Whenever you log into your account 
the front page gives you a brief overview of what money is coming 

in and going out that month, as 
well as recent activity like invoices 
that have just been opened by a 
client, or late payment notices that 
have been automatically sent.

Freshbooks can then take things 
a lot further and produce a range 
of detailed reports like Profit and 
Loss, Tax Summary, Expense 
Report, Revenue by Client and 
much more. You can even see 
an overview of how long it takes 
for your clients to pay you on 
average so you can begin to spot 
one than needs a closer eye or 
perhaps different payment terms 
to hurry them up a little. All 
reports are available for printing 
or export to CSV and Excel files 
if you need to hand them off to a 

bookkeeper. Quickbooks, the popular accounting program used by 
many bookkeeping services, has an export option in beta testing 
as I write this book so we should see it implemented fairly soon. 
This will allow one-click export of your entire accounting of that year 
in a format that Quickbooks users can import just as easily. Your 
accountant will love you for having things in such good order!

http://www.freshbooks.com/blog/2013/09/17/journal-entries-aka-quickbooks-export-beta-tester-sign-up-form/


10 Incredible Tools For Professional Photographers42



10 Incredible Tools For Professional Photographers43

Mobile Management - Freshbooks Apps

Now that you know what Freshbooks can do for you and your 
photography business how would you like to be able to take all 
of that on the road with you in your pocket on your next editorial 
assignment or travel trip? No problem. Freshbooks has an iPhone 
app, an iPad app and and an Android app. Everything is a little 
more simplified in the apps, and obviously in-depth reporting was 
not designed to be used in that situation, but everything else 
is a breeze.

The built in timer can be used to track time spent on work for a 
particular client or project, then automatically added to their time 
tracking sheet and invoice. New invoices can be created on the road 
in mere seconds and you can also input all your expenses, including 
taking a photo of the receipt with your mobile device’s camera. 
How awesome is that? Whilst you should always try and keep the 
actual receipt, it doesn’t hurt to have a backup, particularly on long 
trips where weeks and weeks of receipts can be hard to manage 
with 100% confidence. With an iPhone or Android phone in your 
pocket you can really stay on top of your expense list by inputting 
everything the moment you spend the money. No more sitting down 
once a month (at best) and sifting through a suitcase full of receipts 
and printed e-mail transactions.
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Freshbooks Mobile Apps



Facebook

Google+

SHUTTER MUSE
SOCIAL

twitter.com/shuttermuse

instagram.com/shuttermuse

youtube.com/shuttermuse

flickr.com/shuttermuse

soundcloud.com/shuttermuse

pinterest.com/shuttermuse

ShutterMuse.com/feed

https://www.facebook.com/pages/Shutter-Muse/523560614346928
https://plus.google.com/u/0/b/112246201351309839050/112246201351309839050/posts
https://twitter.com/shuttermuse
http://instagram.com/shuttermuse
http://www.youtube.com/shuttermuse
http://www.flickr.com/photos/shuttermuse
https://soundcloud.com/shuttermuse
http://www.pinterest.com/shuttermuse/
http://shuttermuse.com/feed/
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4. Wordpress
-  Reach a wider audience of fans and potential    

clients with your work.
-  Add features and change the entire look of your   

site with just a few clicks.

Many people associate Wordpress with blogging but whilst that 
was the platform’s original intention, it’s since transformed into 
something far more useful. With over 60 million websites powered 
by Wordpress to date, the platform has matured greatly in recent 
years to become a fully fledged (but still free) content management 
system and website platform. Gone are the days where people 
would simply tack a Wordpress blog onto the side of their regular 
website, now Wordpress can do it all. For photographers this gives 
us a cheap and easy way to get a professional looking portfolio 
website online, along with a blog, for less money than an average 
meal at a half decent restaurant. Many popular web hosting services 
have even implemented one-click Wordpress installs so you can 
literally be up and running in a few minutes. With 60 million potential 
customers there’s also an abundance of potential site templates sold 
by an array of vendors to suit creative professionals.
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My ski photography website built on the 
Wordpress platform.

For those that are less familiar with websites and Wordpress, let’s 
first start with the basics.

There’s three basic elements to having a website:

1. You must register a domain name (eg. www.dancarrphotography.
com) and this registration is payable every year, or you can pay for 
multiple years up-front. Domain names can be registered through 
licensed domain registrars like Hover.com, my personal favorite. 
Prices tend to start at about $10-15/year.

2. The second piece of the puzzle is that you need someone to host 
your website. Websites are comprised of a 
collection of files and a someone needs to 
host these files on a computer somewhere 
so that they are always accessible online. 
There are many potential hosts out there but 
my pick would be Bluehost. Bluehost are 
also a licensed domain registrar as well so 
they can also help you out with part 1. For 
hosting you will either pay a monthly fee, 

or pay for a year or two in advance which usually gives you some 
savings. On all web hosting services you’ll see a range of prices 
relating to different monthly services. For the most part, larger, 
more popular websites require more expensive monthly plans and 
we don’t really need to go into the reasons for that here. For almost 
everyone reading this book, the cheapest plan will suffice.

3. The final part is that you need to decide what platform you are 
going to run your site on. You can think of this something like 
choosing what language that it’s going to speak to you. 

https://hover.com/60ftfvwH
http://www.bluehost.com/track/shuttermuse
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Wordpress is one such platform and it is by 
far the most popular these days but not so 
long ago most sites were built with html 
which you can think of as raw code, a much 
more complicated language. It may be that 
you currently have an old html website 
that was designed for you some time ago, 
and now you want to upgrade to a more 
modern Wordpress solution. The beauty 
of Wordpress is that it’s easily editable by 
mere mortals, whereas editing plain html 
sites essentially requires you to climb into 
the matrix and start speaking in tongues! 
Ease of use has been the key ingredient in 
the rapid rise of the Wordpress platform.

Two types of Wordpress

1. Wordpress.com
Wordpress.com is an entirely free service 
that can be set up in a couple of minutes 
but it lacks the flexibility of Wordpress.org 
and on the free plan your website address 
will be in the form of myphotographysite.
wordpress.com which doesn’t look very 
professional at all. This also prevents you 
from having a good e-mail address like 
yourname@myphotogrpahysite.com. You 
can upgrade to use your own custom 
domain name (like myphotographysite.
com) but it isn’t very good value and 
I would not recommend that you use 
Wordpress.com at all for your site. It’s far 
better to take a few extra minutes to learn 
to use Wordpress.org instead. In the long 
run it will be far more beneficial and it will 
save you money.

2. Wordpress.org
Wordpress is an open source platform 
which means that it is free to use, though 
as we discussed in the previous section, 
you’ll need to pay for a domain name and a 
host. Once you have those two things you 
can go to Wordpress.org and follow the 
instructions on how to install wordpress 
onto your website. Now, installing 

Wordpress in this way does require you 
to have a little bit of knowledge about 
things like FTP servers and databases. If 
you know a friend who’s done this before, 
they’ll be able to help you get it up and 
running in 5 minutes without a problem. 
The second option is to use a web host 
like Bluehost that has a 1-click Wordpress 
install. Essentially this means that they 
install Wordpress for you at the click of a 
button so it’s a really easy option. This will 
give you a great looking website address 
and also the nice, clear, professional 
looking e-mail address to go along with it. 
You should never try and do business with 
people using a free Hotmail or Yahoo e-mail 
address, nobody will take you seriously 
these days.

Useful Links:

Download the latest version of 

Wordpress here. 

How to install Wordpress yourself onto 

your own site.

http://codex.wordpress.org/Installing_WordPress#Famous_5-Minute_Install
http://www.bluehost.com/track/shuttermuse
http://wordpress.org/download/
http://codex.wordpress.org/Installing_WordPress
http://codex.wordpress.org/Installing_WordPress
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Page Editor Creating a new page on your wordpress site is as 
simple as filling this out and clicking publish right in 
your internet browser.
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Wordpress Themes

The beauty of Wordpress is the speed and ease with which you can 
change the look of your site by using themes. Themes are installed 
through the button on the admin menu bar and once installed, you 
can switch quickly between your themes until you settle on the one 
you like. Wordpress comes pre-installed with a basic theme, but 
this won’t be useful to you as a photographer, you’re going to need 
something a little more specific. Thankfully there is an incredible 
amount of choice out there and even some companies that only 
make themes for photographers and creative professionals.

These are some of my favorite 
companies to take a look at when looking 
for a theme for your photo site:

Graph Paper Press - I use their themes all the 
time and they are my go-to place when I start 
the search for a new photo site theme. They 
also have some great free Wordpress plugins 
as well to enhance your site.

Photocrati - I like the clean and simple nature 
of these photography specific themes. They 

also have a good showcase on their site of how other photographers 
are implementing their themes so you can get a clear idea how 
things can potentially turn out.

WooThemes - One of the largest commercial vendors of Wordpress 
themes but for very good reason. Whilst they don’t specifically cater 
to photographers, they have some themes designed for us like 

Statua. What I like about WooThemes is their excellent customer 
service. They’ve always answered my questions promptly and with 
detail where necessary.

Elegant Themes - A huge selection of themes for all purposes but 
many like Gleam and Deep Focus are designed to showcase images 
and videos for professional artists.

Most themes are available for a one off purchase price and all the 
companies also offer subscriptions which means you can have 
access to any new themes that they release, as well as ongoing 
access to their support channels. If you’re just starting out, it might 
be useful to get that ongoing support.

TIP! If you don’t want to pay for a theme while you get started then there are 
some free themes out there that can work well with a little googling. In fact, 
Graph Paper Press even has free themes specifically for photographers. To find 
them simply click here and then go to the Themes section. When you click on 
each theme you’ll notice that some of them say “Buy” but some of them just say 
“Download” and those are the free ones! They can be a great place to start!

http://graphpaperpress.com?ref=1430
http://www.photocrati.com/1009.html
http://www.woothemes.com/
http://www.woothemes.com/products/statua/
http://www.elegantthemes.com/affiliates/idevaffiliate.php?id=22928
http://www.elegantthemes.com/affiliates/idevaffiliate.php?id=22928&url=9756
http://www.elegantthemes.com/affiliates/idevaffiliate.php?id=22928&url=9757
http://graphpaperpress.com/?ref=1430
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Once you have some themes installed 
you can keep them all and switch quickly 
between them to change the entire look 
of your site. Here I have multiple themes 
from Graph Paper Press and Elegant 
Themes installed.



10 Incredible Tools For Professional Photographers52

Wordpress Plugins

Another incredibly powerful feature of Wordpress is the tens of 
thousands of plugins that are available for free. Plugins add extra 
features to your site, like social sharing buttons, Instagram feeds, 
lightbox galleries or shopping carts for selling prints. There is a 
mind-boggling array of plugins out there and 99% of them are free. 
If you can think of something you would like your website to do, 
chances are there is a plugin that can add that functionality. It’s 
hard to underline enough just how 
important and powerful this feature is 
and it amazes me all the time how much 
effort goes into making these things 
for free. You can search for available 
plugins on the Wordpress site here or 
you can add them to your site directly from the admin panel of your 
own site. There’s also a continually updating list of the most popular 
plugins for Wordpress here. This ‘most popular’ list will quickly give 

you some ideas as to the kind of 
extended functionality you can add 
to your site.

Currently there are 27,000+ plugins 
on the Wordpress site and more 
than 500 million downloads. More 
plugins are available on other sites 
such as CodeCanyon as well.

The highly popular form building plugin Gravity Forms 
at work on my blog with a custom contact form that 
also allows people to sign up for my newsletter.

http://wordpress.org/plugins/
http://wordpress.org/plugins/browse/popular/
http://www.codecanyon.com?ref=shuttermuse
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To Blog Or Not To Blog...

You can’t talk about Wordpress without talking about blogging since 
this was the platform’s original intention. I definitely do recommend 
regular blog posts on your website for a few reasons. First and 
foremost it greatly benefits the search engine optimization of your 
site (SEO). By this I mean how likely it is that Google will choose 
your site to show up in a particular search result. Google has things 
called ‘bots’ that scour the internet on a continuous basis and they 
will come to your website to check up on things. Don’t worry, it 

sound kind of creepy but 
it is in fact a huge benefit. 
These bots check for all 
sorts of stuff, but one of the 
things they look for is new 
content. How often is your 
website being changed? 
Google are in the business 
of distributing knowledge 
in the form of useful links 
to content that people are 
searching for. Their goal is 

to give the user the best experience possible by giving them the 
best search results for their subject. In Google’s eyes, out of date 
information is a bad thing, so stagnant websites where nothing has 
changed in months or even years will most likely be ignored. 
By having a blog that you post to on a weekly or monthly basis, 
Google will have to keep sending it’s bots back to your site to index 
your new content and find out what it’s all about. The more often 
they do this, the more likely it is that you will show up in some 
search results.

Use your blog to share your latest images and 
achievements.
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underline that you are always creating amazing content, not just 
someone who has ten great shots on their portfolio site. The more 
often you share something, the more likely it is that you will be on 
the tip of a potential clients tongue when it’s time to hire someone 
for a job.

The third reason I like to blog is that it gives people a longer time 
to connect to you and your work when they visit your site. If you 
just have a small portfolio then realistically when someone comes 
to your site they can be done browsing in a minute or less. Is that 
really enough time for them to start to feel a connection to your 
work and a desire to follow you more closely in the future? By giving 
them a blog full of amazing images and engaging stories about 
your current projects you get more time with them to showcase 
your skills, and more time for them to learn a bit more about 
your personality. Always inject some of your personality into your 
blogging! I guarantee that you’ll get more people subscribing to your 
site, and more people clicking through to follow your social
sites as well.

TIP! If you are going to start blogging then the best 
results come when you have some sort of consistency 
with your posts. Don’t overstretch yourself and try to 
do too much, set achievable goals. Once a week works 
well for most people. Consistency is better in the long-
term than coming fast out of the gates with four posts 
a week but then losing steam after a month.

Integration With Other Services

So that we’re clear on this, using Wordpress for your site and blog 
does not mean that you can’t integrate print and stock gateways 
such as Photoshelter or SmugMug. In fact my very own personal 
portfolio site is a Wordpress site, with a Wordpress blog with 
Photoshelter added on to deal with client galleries and print sales. 
You can customize everything so that it all has the same color 
schemes and fonts and just blends in with your main site. 

My personal Wordpress 
site with Photoshelter 

client galleries included 
in the navigation.

http://mbsy.co/photoshelter/307669
http://www.smugmug.com/
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Why not just use a site like SmugMug to create your whole site you 
might ask? Whilst you could do this, and it would be fairly easy to 
implement, you lose a huge amount of flexibility and none of the 
services like that which I have investigated currently offer a good 
way to include a standalone blog. So you’d be back to starting a 
Wordpress blog alongside the site again anyway. The other reason 

is that these services have a severely limited number of templates 
and already I’m getting déjà vu when visiting photographer’s 
sites who are using the newly launched (mid 2013) SmugMug pro 
platform. Everyone’s site suddenly seems to be exactly the same. 
Using Wordpress as your site front, you have infinite customization 
available and as such there is a much greater diversity out there.

SmugMug gallery
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When you’re starting out your photography business, social media 
can actually be detrimental to your development. It’s all too easy to 
get sucked in and waste time, going round and round in circles just 
waiting for the next “Like” or follower. Those will come in time, but 
I urge you enter the murky social marketing waters slowly. Simply 
having fans and followers isn’t going to bring you riches and success 
with your business. Taking those followers and turning them into 
revenue generating clients should be your goal because you need 
to see a return on your investment of time. Otherwise what’s the 
point? To make yourself feel good that someone liked your sunset 
photo? It might bring a smile to your face but ultimately it’s not 
going to pay that next mortgage bill.

5. Efficient & Effective 
Social Media Management 
With Hootsuite
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Efficient Engagement

The best way to turn those fans into clients is to interact with them 
and to build relationships. Social media should never be a one sided 
conversation; ask questions and take part in conversations. Position 
yourself as a go-to authority on a subject or niche in your area and 
make yourself available to people 
who want to communicate. The 
question is how to manage your 
conversations in a time efficient 
manner? You’ve still got to find time 
to get out and shoot!

Hootsuite is a social media 
management tool that helps 
businesses manage multiple 
social accounts from one simple 
interface. You can scale it up for 
large corporations with multiple, 
dedicated social media personnel, 
or you can scale it back and use 
it free for individuals and smaller 
businesses. In the next few pages 
I’m going to concentrate on what 
you can do using the free version 
of Hootsuite because I think that 
for almost all creative professionals 
it does more than enough to save you time and elevate your social 
engagement. I’ll underline this one more time.... this is a 
free resource; yes it has some limitations compared to the paid 
version, but it’s still more than powerful enough for a single creative 

entrepreneur. They key to effective social management is getting the 
important things done without the distractions. A lot of creatives run 
their businesses from a home office and I’m sure you’ve all fallen 
into the trap of going to post an update on Facebook, only to spend 

another 20 minutes clicking through 
the news feed looking at photos 
and watching YouTube videos. 
I’ll hold my hand up; it used to 
happen to me all the time. With 
nobody else around in your ‘office’, 
you’ve probably even done it at 
midday in your pajamas. That’s ok, 
I’m here to help.

Since Hootsuite allows you to 
run your social accounts from an 
interface outside of the actual 
websites (like facebook.com 
or twitter.com), you can more 
effectively hold off the distractions 
and concentrate on the important 
things like posting great content 
at the correct times for best 
engagement, and replying to 
questions and comments from 

your fans and followers. With the free Hootsuite account you can 
add up to five social feeds to your dashboard which will be more 
than enough to get you started. You probably won’t even need all 
of those; for many people Facebook, Twitter, Google+ and Linkedin 

http://www.shareasale.com/r.cfm?b=363437&u=693783&m=37818&urllink=&afftrack=
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Hootsuite Overview
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will do just fine. You can add additional third party extension apps to 
manage services like Instagram and Youtube as well, but they don’t 
count towards your 5 feed limit! With my account I’m managing 
twitter for both my personal account and the Shutter Muse 
business, Facebook pages for both of them and a Google+ page. 
On top of that I have free third party extensions installed to manage 
my Mailchimp mailing lists, Instagram and Youtube. I can instantly 
see an overview of all the conversations, questions and engagement 
with my content, all on one screen.

Hootsuite uses a tab system as well which 
allows you to split certain social feeds 
up into groups. I split mine up between 
Dan Carr Photography, Shutter Muse and 
Mailchimp. Within each tab you can define 
the types of streams that are visible, and 
this is a real key to increased productivity. 
There’s no need to even see your Facebook 
feed, all that is important to you is the 
engagement your fans are having with the 
content you have posted on your page. 
Select a feed which only shows your posts 
to your page and then there are no further 
distractions. The next feed you might want 
is all of your @mentions on Twitter. This is 
where the conversation is and Hootsuite 
will show threaded conversations so you can quickly view all related 
tweets. Next you might have a feed of all your Instagram posts so 
that you can reply to people who have left a comment there as well. 
It’s easy to manage Twitter lists with Hootsuite as well, and display 
feeds based only on those lists. If you follow 5000 people, but really 
only want to engage with a few hundred of those people, potential 

clients in your market space, then put them on their own list and 
have Hootsuite only display that feed. This way you are far more 
targeted with your interactions and more likely to build a 
relationship with them.

Allowing you to focus on the important things is what Hootsuite 
is all about and it saves me time in two big ways: I can log 
into Hootsuite on a morning and within one screen, reply to all 

my Facebook, Instagram and Google+ 
comments plus my twitter mentions, 
re-tweets and private messages. More 
importantly though, I’m doing this without 
the added distractions that those sites bring 
with them; I’m only faced with what is 
absolutely necessary.

TIP! If you tend to get distracted by social media sites 
(or photos of funny cats) when it’s time to be working 
and editing, head to SelfControlApp.com if you are a mac 
user and install this amazingly simple free app. It allows 
you to block certain websites for a specified amount 
of time and once it’s set, there’s no way to turn it off. 
Even if you uninstall the app! I’ve gotten into the habit 
of turning this thing on when I sit down to write and I 
have it block all the social sites and all the other places I 
frequently end up on like mountain biking websites and 
tech/photo industry news site. Since starting to use this 
I have seen a clear jump in my day-to-day productivity 
when I’m in ‘writing mode’.

http://selfcontrolapp.com/


TIP! If you are manually scheduling posts on Twitter, consider 
that the best time to post is between 1PM and 3PM when people 
are on their lunch breaks. There’s also a small peak during the 
commuting hours in the morning.

Post Scheduling

Constantly switching tasks is a proven 
way to waste time since all tasks 
have a ramp up and ramp down time. 
Continually returning to your social 
sites to post a quick tweet or answer 
one or two comments is going to 
disrupt your day immeasurably. The 
problem is, the benefits of tweeting 
or posting multiple times throughout 
the day are also proven. With your 
average Twitter user following several 
hundred people, the chances of them 
opening their feed at the exact time that you tweet 
are relatively slim. Scheduling your twitter postings 
at intervals throughout the day is a quick way to 
increase their reach and add to the number of 
click throughs you get to your content. When you 
compose a post in Hootsuite, you have the option 
to specify the time and date at which the post goes 

out, or you can click the auto schedule 
button. With auto scheduling selected, 
Hootsuite will line up your post or 
tweet at a time that it thinks it will get 
the best engagement, and also take 
into account how many other tweets 
you already have scheduled. The best 
way to handle your social media is to 
allot a small amount of time in each 
day to open up Hootsuite, answer 
pending questions and then schedule 
some tweets and posts for the 

following day. If you create a particularly important 
blog post, don’t be afraid to schedule several 
tweets about it throughout the week. Tackling this 
stuff all in one go is just one more way to save you 
time and get that camera back in your hand!
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Designate one feed 
column to your pre-
scheduled tweets.
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Growing your team

Everything we’ve talked about so far has been possible with the 
free version of Hootsuite. If you decide you need to move up to 
the next level you’ll be able to add extra personnel to manage your 
social accounts and streams, then delegate tasks to specific people. 
If you have a dedicated studio assistant who you can also delegate 
some social tasks to then it might be worth considering, but only if 
your social plan has a proven return on investment. Hootsuite’s paid 
plans currently start at 9.99 a month and they allow you to connect 
a much larger number of social profiles if you find yourself needing 
more then 5.

Good tools or resources are things that save us time, or allow us 
to complete a task in a more effective manner. Great tools and 
resources are ones that achieve both these things; Hootsuite is a 
great tool.

Other Options For Social Management

If you find that Hootsuite isn’t your cup of tea for some reason 
then there’s another couple of things I can point you to that might 
ease your social pains and put some shooting time back in your 
pocket. A free service called IFTTT (www.ifttt.com) is the first one 
and it stands for If THIS Then THAT. Once you’ve connected all your 
social accounts to it you can create ‘recipes‘ that trigger posts and 
automations on your accounts. There is no paid plan, so it’s 100% 
free, and currently there about 70 services that you can connect to 
it. A sample recipe might go something like this: If I post a photo 
to Instagram with the hashtag #FB then also post this photo to my 
Facebook business page. Or maybe: If I post up a new photo on 

http://www.shareasale.com/r.cfm?b=363437&u=693783&m=37818&urllink=&afftrack=
http://www.shareasale.com/r.cfm?b=363437&u=693783&m=37818&urllink=&afftrack=
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500PX then tweet a link to that photo. You 
can create any number of recipes and and 
automate a huge amount of what you are 
probably already doing. 

The second bonus service I want to mention 
is Buffer. Buffer is a social post management tool that it by far 
the best for scheduling postings to Twitter and Facebook long in 
advance. Send your posts to Buffer using popular apps such as 
Feedly or Reeder App and it automatically ‘Buffers’ them into a 
schedule and tweets or posts them at the best possible time to 

maximize their engagement. You can set up tweets for your whole 
week in just a matter of minutes so there’s no need for dead air time 
when you go on your next assignment. Best of all, you can connect 
a Twitter, Facebook, Google+ and Linkedin account all for free; once 
again that ought to have most people who are reading this covered! 

In fact I use a complex combination of all three services to run the 
social side of my businesses but the way in which they all interact 
goes beyond the scope of this book. Look for more dedicated bonus 
coverage on this topic on the website in the future.

http://bufferapp.com/r/487288
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I’m sure you’ve noticed the trend running though 
all of these tools by now; time savers. The more 
time you can save on the everyday tasks needed 
to run a business, the more time you can get out 
and shoot. The fotoBiz software not only saves you 
time, but can also help you make a lot more money 
by assisting you in pricing your work correctly. 
“How much should I charge?” is a common question 
amongst new photo business owners and fofoBiz 
helps you answer this question with bespoke 
software that also assists with the day to day 
operations of your business.

6. fotoBiz & fotoQuote
fotoQuote

How much to license an image for the side of half a million 
cans of cat food?

fotoQuote is about as close to ‘industry standard’ pricing as there 
is in the photography world as it’s used by a huge number of 
professionals and takes a highly detailed approach to tailoring your 
quotations. The company that makes it, Cradoc Software, launched 
a new version of their fotoBiz software and this includes the 
fotoQuote software built right into it. You can still buy fotoQuote as 
a standalone program as well, but fotoBiz is a useful tool in its own 
right so I’ll be covering the combination of them here in this chapter.
Quoting for stock sales and assignments is a daunting task when 
you first start down the path of running your own business. Where 
do you even begin when someone wants to license an image? 
Without guidance, it’s all too easy to base your pricing on your 
personal, current situation; how much money do you need that 
month? It’s also not easy to find other photographers who will talk 
openly or honestly about what they are charging since many will 
see you as a potential threat. I learnt first-hand when I started out 
that sometimes even when you do find someone who says they will 
help, you have to use that information carefully. One photographer 
I spoke to claimed he was charging a price for his images that I 
later found out to be completely bogus. Being the new kid on the 
block I tried to charge the same amount for my images, not wanting 
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to contribute to any decline in the perceived value of our work in 
the industry. It wasn’t until a few months later that I got some 
more realistic information though. In the meantime I’d turned down 
what I’d considered to be low-ball offers. I subsequently found out 
that they were perfectly reasonable and it ended up costing me 
thousands of dollars in lost sales. All because one photographer 
presumably felt the need to falsely inflate his success.

Pricing and negotiation 
tips are included with 
fotoQuote and are an 
excellent way to learn.

Certainly when it comes to pricing stock licenses there’s no simple 
answer to the question “how much?” Your quotation must take into 
account duration of the license, size of the print run, print medium 
and specifics regarding exclusivity and geography.
 
fotoQuote is a tool which allows you to input all these criteria and 
more, to come up with a minimum, maximum and average price that 

should be charged. Their pricing is based 
on exhaustive industry research and the 
guide currently spans 304 different types of 
image usages. It’s incredibly detailed; for 
example if you have to price an image for 
use on a website, there are no less than 30 
different web sub-categories to choose from 
before you even get into defining the size of 
the image or length of the license. There’s 
also options to adjust pricing based on 
unique factors such as whether the image 
is an aerial image or whether it required a 
particularly large amount of post-processing 
time.

fotoQuote offers a lot more than just a 
suggested price though. Dotted around 
the program you will find help buttons that 
go into further detail on specific subjects 
like price increases for multiple geographic 

locations. There’s also a coaching section that features more 
than thirty short articles about the process of pricing images and 
negotiation for both stock and assignments.
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fotoQuote Pricing Database
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TIP! It’s important to remember that all prices in 
fotoQuote should be used as a guide. You can’t price an 
image without knowing what the associated costs were 
to make it and fotoQuote doesn’t have all these answers 
for your specific case. If you spent $4000 on assistants, 
equipment rental, travel and post production to create 
a truly unique shot, you’ll need to factor that into the 
final price. What it does give us is an excellent way to 
compare relative prices. Armed with your costs you’ll be 
able to price out many licensing options very quickly by 
comparing the relative suggested prices in the software.

All prices can be quickly 
changed to other 
currencies.

Once you’ve determined your price, you can quickly create a 
quotation by sending the prices from fotoQuote over to the 
document builder. In this section you’ll specify every detail about 
the license for the image, including adding a thumbnail. Once you’ve 
added all the images for your quotation, the system will generate 
your license based on the various templates 
that are available. You can either print the 
quote to a PDF and attach it to an e-mail or 
you can use more templates to generate 
a much larger document that includes 
everything from standardized greeting letters 
to payment terms and conditions. The setup 
for all of this automation looks quite daunting 
if you want to make modifications, but I 
found the pre-existing templates to be very 
good anyway. You’ll want to go through and 
add a few personal touches here and there 
but once it’s done, you’ll be able to generate 
amazingly detailed quotations in no time 
at all.

You’re not always going to find that 
perfect middle ground where what your 
customer is willing to pay, meets with 
what you are willing to accept. At least if 
you’re using fotoQuote, you’ll be confident 
that your pricing decision is the right one 
and if it falls through you can walk away 
without that anxious feeling that you 
should have quoted a lower price.
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Tracking Your Image Sales

This is really where fotoBiz shines over managing these kinds of 
tasks with simple spreadsheets and word processors. Once a 
quotation for an image is generated you can track it in the system 
and convert it to an invoice if necessary. At this point, having the 
thumbnail of the image associated with the license is great because 
you can quickly see a history of which images a client has used in 
their contact panel. Any images from an invoice also get added to 
your inventory and you can begin to build your very own database of 
images that have been sold, what sort of licenses were granted and 
how much they sold for. If you’re looking for details on a previous 
licensing agreement, you can either access it by remembering who 
the client was, and viewing your history with them; or you can go 
to your image inventory and search for it in there to see its sales 
history and who holds current licenses. To my knowledge there’s 
no other photography specific system out there that can do this 
for you. Once a license expires, you can have fotoBiz generate an 
expiry notice that informs the client, reminds them of the license 
details and any penalties for breaking it, then offers them a price for 
renewal. Every conceivable communication with a client has some 
sort of automation and template system so less of your time is 
spent at the computer. The interface can be a little tricky to navigate 
at first but it’s a powerful inventory management tool.

Assignment Pricing

Stock pricing is one thing but quoting on a larger job like an editorial 
assignment or commercial shoot can be even more complex since 
it usually involves a far longer list of line items. You can create 
your own database of commonly used items and products such 

as makeup artist, image retoucher, excess 
baggage or hard drive storage. Then simply 
add these to your quotation. What’s even 
more interesting is that you can assign a 

stock production shoot reference number to your image sales so 
you can see how much a production cost and then how much money 
you made from selling the resulting images. A profit/loss indicators 
keeps you informed on your progress from each shoot. For people 
in the stock photography business this is a great way to keep track 
your ROI when working on larger shoots. Call sheets can also be 
created for these shoots so sharing plans and contact information 
with all those involved is a breeze.
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Managing Contacts & Prospects

The fotoBiz contacts section allows you to manage all of your clients 
and see at a glance the business history that you have with them. 
You can view all of your past quotations and invoices and quickly drill 
down into those to see exactly which images are involved and what 
the current state of the license is. It’ll also store all kinds of useful 
information like submission guidelines and the status of deliveries 
if you have mailed out physical slides to an editor. A little further 
down the main menu we see another section labelled ‘Prospects’ 
which at first glance appears to be identical to the contacts section. 
Whilst you can store all of the same information in this section, it’s 
designed, very cleverly, as a place to put information on the clients 
you would like to have, not ones you have already done business 
with. It’s there then as a constant reminder of the editors and art 
directors that you are courting for business. You can begin to gather 
notes on them and their publication and use it to put together an 
initial proposal or first submission. If you succeed in landing the 
client, they can be quickly converted to a contact and you can 
replace them with a new prospect. I think this section is a wonderful 
idea. It’s often easy to get stuck in a rut with current clients but this 
is a continual reminder to keep widening your sphere of influence 
and reaching out to start conversations with new people and 
businesses.

Editorial Information

Another great feature of fotoQuote is the database of editorial 
publications and prices. This isn’t what you should be charging, 
rather what your potential clients are paying to advertise in that 
magazine. So if X company comes to you and requests to license 

an image for a full page ad in three issues of Y magazine, you can 
find out how much X will be paying for those ads in Y. Just a quick 
read through this section and many photographers will be very 
surprised at the prices people are paying for ad placements. This is 
great information to have in your back pocket when the company is 
pushing you hard for a lower price on your image. The price of the 
placement is almost always going to be higher than what they are 
paying to license the image. A word of caution though; these prices 
listed in the software are likely standard prices for that publication. 
Many advertisers will have special rates for purchasing recurring 
placements and some will also be offered deals when the print 
deadline is getting close and the magazine still has pages to fill. 
For this reason, it’s dangerous to approach your client directly with 
these prices in your negotiation saying, “I know you are paying 
$9500 for the ad.....” I wouldn’t be so abrupt about the usage of such 
information, take it into consideration in your overall negotiation 
plan, but use it just as one piece of the puzzle to add confidence 
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to your pricing decision. This section of the 
software also lists the circulation numbers 
of the magazine which is a key factor in 
determining your license fee.

Contact details for the magazines are 
also displayed where possible, and this 
‘Magazines’ section of the software allows 
you to add your own data to the database 
such as image submission guidelines, 
contract notes and a list of images that 
have been used by that publisher. If you 
find a magazine that isn’t on the list, you 
can quickly add it and begin building your 
own personal list of editorial clients.

Hundreds of magazines 
come pre- loaded into the 
database.

Fill out your personal 
contacts at the magazine 

and add notes based on 
your dealings with them.
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Keeping Track Of Your Assets

fotoBiz includes a further section labelled ‘Gear’ on the main menu. 
This is a tool for keeping a detailed record of all of your camera 
equipment. It includes sections for descriptions, serial number 
and even purchase history and repair record. You can assign your 
equipment to an insurance policy and quickly print to PDF for 

sending to your insurer when you make updates to your gear. This 
is particularly handy if you run a large studio and have a long list of 
gear. You don’t have to include all the listed gear on a policy so you 
can still use it to manage multiple policies, or keep track of gear that 
you’ve had in the past and for what price and to who you sold it.
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Organizing Legal Releases

The final features of fotoBiz is a handy section 
to keep track of your various legal releases and 
order forms. You can add as many template 
releases as you like by simply compiling them 
in a word processor and then copying and 
pasting them into fotoBiz. The software will 
automatically add your company branding 
when you send the forms to the printer. It also 
includes a selection of stock order forms which 
can be printed if you are writing orders out by 
hand for any clients.

Blank stock order forms 
for printing.

Pricing And Trial Software

You can take a 30-day trial of the fotoBiz 
software here. The latest version of 
fotoQuote (Pro 6) sells for $149 and fotoBiz 
X, which includes fotoQuote built into it, 
is $249. It’s nice to have the option to 
just purchase the pricing element of the 
software if you’re already using a service 
like Freshbooks to manage your quotations 
and invoicing. If you’re not though, and you 
don’t like the subscription pricing model 
of Freshbooks then fotoBiz can certainly 
add a much more organization to your 
licensing and assignment requests. If you’re 
continually licensing images for commercial 
usages then either version of this software 
is going to pay for itself in no time at all. 
Walking into a negotiation armed with the 
background knowledge that fotoBiz provides 
you with gives you great confidence; this 
can be a key factor in closing a deal on your 
terms and at your price.

http://www.cradocfotosoftware.com/support/latest-fotobiz.html
http://www.cradocfotosoftware.com/store.html
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Spreadsheets and project management aren’t 
glamorous subjects but they will save you time and 
get you back behind the camera.

If I was to pick one single thing for you to take away from this book, 
it would be this; your time is worth far more money behind the 
camera than in front of the computer.

With a camera in hand, creative professionals can charge much more 
than the average self-employed worker can so we need to maximize 
that time by minimizing that which we spend on more trivial tasks. 
The tools we’ve talked about so far in this book can take you a long 
way but there’s still more time to be saved with overall project 
management. When I talk about project management I’m not just 
referring to client projects. Your marketing strategy is a project, 
your website and blog are a project and all creatives should also 
have personal projects to keep those creative neurons firing and 
developing.

I’ve worked with several project management platforms over the last 
few years and continue to use a couple of different ones for current 
work with websites in the creative industry. This past year I was 
introduced to Smartsheet by Corwin Hiebert in his book 
Living The Dream, Putting your creativity to work and getting paid.

7. Smartsheet

Corwin is a creative business manager from Vancouver, BC and his 
company Taendem helps creative businesses with all “the business 
stuff”. On Corwin’s recommendation I took a look at Smartsheet and 
what I found was a very intuitive cloud-based program that allowed 
me to dip my toes into more efficient project management without 
breaking out in a cold sweat; something that happens to me when 
I see something I don’t like and decide I’d rather be out taking 
photos! 

Smartsheet is based on a familiar spreadsheet design and that 
means the the learning curve is very gentle. Anyone who has even 
basic knowledge of Excel or Numbers can get started with a new 
project in just a few minutes, but a great depth of functionality is 
explorable when you’re ready for it. Being a cloud-based service 
means you always have access to your projects and there are 
apps for both Android and iOS. As we’ve discovered with previous 

http://www.amazon.com/gp/product/B009R6ORWK/ref=as_li_ss_tl?ie=UTF8&camp=1789&creative=390957&creativeASIN=B009R6ORWK&linkCode=as2&tag=dancarrphot-20
http://www.taendem.com/
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resources in the book, cloud-based services allow easy collaboration 
with with others as well. An unlimited number of people can 
collaborate on any project in Smartsheet so whether you are sharing 
project progress with a client, or working with a virtual assistant 
from the other side of the world on your social media management, 
you can keep track of things from a 
central service.

Smartsheet is much more than a simple 
cloud-based spreadsheet though, it offers 
a wealth of specific project management 
features that Excel and similar programs 
just don’t have. Let’s take a walk through 
the service and discuss some ways in 
which photographers and other creative 
businesses can put it to use. 

Brand customization

The first thing you do when you set 
up your account is to customize it to 
match your brand’s colors and logo just 
in case you are sharing your projects with clients. The logo can 
then be included on all exported PDFs of the spreadsheets or 
reports, as well as inserted into automated notification e-mails that 
are set up in your projects. It’s a small detail, but just as we said 
with Freshbooks and fotoBiz, this helps to maintain your branding 
across all communications with your clients and presents a much 
more professional appearance to your business. With face to face 
meetings becoming rarer these days, I think it’s important to treat all 
digital communications in the same way that you would if you were 

presenting yourself to them in a one-on-one meeting; think about 
your presentation.

Sheets are essentially your individual 
projects and each one is represented 
by its own spreadsheet. Formatting the 
sheet is much like working in Excel, 
but I found things are a little more 
simplified in practice; that’s a good 
thing. A main toolbar on the left serves 
up all your formatting needs and right 
clicking on specific cells brings up a few 
other options. Conditional formatting 
can be easily applied to change things 
like the background color of a row that 
contains an uncompleted task. Tasks 
can be designated as red, yellow or 
green. You can very easily create drop-
down menus for completion of common 
cell properties and also group entire 
segments of the sheet into collapsible 
boxes. Great for working on much larger 
projects where you don’t constantly 

need to see all the tasks, or where the tasks don’t all relate to 
you. I can tell you all of this but in reality the best thing to do is 
to start a 30-day trial and just give it a few minutes of your time 
to explore. You’ll quickly appreciate just what a wonderful job 
they have done with the simplicity of this management method.
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Sheet
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Collaboration

Many photographers and creative professionals try to do everything 
on their own. When the realization finally comes that this isn’t the 
best way to approach a business, you have to find simple ways to 
work together with employees or virtual assistants. Collaboration is 
a key feature of any project management tool and Smartsheet lets 
you share your ‘sheets’ individually or together as a project simply 
by sending an e-mail to the new collaborator. The ‘Workspaces’ 
section of the home page lets you group certain related sheets 
together into projects. Within each Workspace you can re-brand with 
a new logo and color scheme if you want to make it plainly obvious 
which project your current working sheet is a part of. When sharing 

For those who are used to planning using Gantt charts, 
those are available as well if your tasks are given both 
a start and an end date.

sheets that are part of these Workspaces, you can either share 
them individually or you can give someone access to everything 
within that Workspace at all times. For example you might create a 
Workspace called ‘Accounting’, within which you place a couple of 
sheets, one for expenses and one for income. You would then share 
that whole Workspace with your bookkeeper or accountant.
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Discussions are one of the most useful 
collaborative features in Smartsheet. Every 
row of a sheet can contain its own threaded 
conversation, including attachments such as 
images or further documents. This allows 
you to have a discussion relating either to 
the whole project, or relating to a more 
specific task which is designated by that row. 
You can tailor e-mail notifications to be sent 
immediately when someone adds a new 
comment, or you can be sent a daily/weekly/
monthly digest. Notifications can also be set 
on a per sheet basis. Just as each row has a 
conversation, each row can store attachments 
as well. If you are planning a large catalog 
shoot you might store photos of each model 
that you will be using. Each model would 
have their own row full of all their important 
information such as contact details and 
measurements. Once the shoot has started you 
could also attach their signed model release 
for reference as well. A great way to share 
information with your client and with your 
makeup artist and wardrobe crew on 
bigger shoots.

Planning

When a date column is added to a sheet, 
all tasks are transferred to a calendar 
automatically. You can sync with both 
Google calendars or Apple’s calendar 
service so that everything with a specific 
date tied to it appears on your mobile 
device along with a direct link to the 
row (think:task) that the date relates to. 
Whilst viewing the entire sheet you can 
switch to calendar view using the button 
in the main tool bar and view a whole 
project laid out across all of your dates.
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Project Templates

If you’re a little stuck on where to start 
with a new sheet or project then there’s a 
good collection of templates available, more 
than 100 in fact. Marketing plans, group 
checklists and asset management are just 
some of the examples. They are both helpful 
in their own right, and also a useful way to 
give you ideas on how you can implement 
some of the more complex features that 
are available.
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Exporting And Archiving Old Projects

Once you have completed a project the best thing to do is to export 
it for storage outside of the Smartsheet service. This means that it 
will no longer count towards your sheet limit which is determined by 
your pricing plan. You can export to PDF, Excel document or Google 
Spreadsheet. My preference is to use the free Google service 
since the file is then saved to Google Drive’s cloud and therefore 
accessible at any time by anyone you decide to share it with. For 
more on Google Drive, please refer to the final section in this 
chapter. Both Excel docs and Google Spreadsheets can be imported 
back to Smartsheet at a later date. The PDF export on the other hand 
is not editable and really just designed for e-mail sharing or internal 
distribution, not archiving. It’s important to note though that some 
functionality will be lost when you do this as programs like Excel 
don’t share all the same functions with Smartsheet. Smartsheet’s 
answer to this is simply upgrade to a plan which allows you to store 
a greater number of sheets and this may or may not be financially 
viable for you to do. Ongoing projects like marketing plans are rarely 
‘completed’, so for those ones it’s less of a concern. For client 
projects or one off complex shoots though, it makes little sense 
to keep the projects in Smartsheet forever so I would export them 
to Google Drive. All of your conversations are also exported as a 
separate sheet alongside the project sheet when you do this.

Plans and Pricing

As with every other tool in this book there is a free way to test 
Smartsheet before you make any commitment. You don’t even 
need a credit card to sign up for a 30 day trial on their website 
Smartsheet.com. What you’ll find is that you don’t have to spend a 

lot of that 30 day trial getting used to the program; the spreadsheet 
based layout is so intuitive that you’ll have your current projects up 
and running in no time at all. If you decide to continue using the 
service then the basic plan is $15.95/month. The term ‘Basic’ is a 
little bit misleading though since it has all the features that a small 
creative entrepreneurial business is going to need. You’ll get an 
unlimited number of collaborators, access to the mobile app, all the 
support you need and up to 10 sheets.

Here’s some sample sheets you might have as a creative small 
business:

-  Overall planning sheet that serves as a parent sheet for all of the 
other more specific ones

- Marketing strategy
- Social media strategy
-  Accounting (plan certain deadlines for tasks such as quarterly 

reporting and tax preparation)
- Website and blog development including planning your content
- Current major commercial client project 1
- Current major commercial client project 2
- Current major commercial client project 3
- Current major editorial project 1
- Current major editorial project 2

In reality you probably wouldn’t be juggling quite so many major 
projects simultaneously so the limit of 10 sheets likely won’t be a 
problem. If you start bringing on more staff, like retouchers,editors 
or studio assistants then you might want to step up into the $29.95/ 
month plan which allows you up to 50 sheets. Take the time to train 

http://www.smartsheet.com/?u=BY7000267&s=5&c=500
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them on how to use it and you’ll have a great way 
to monitor what they are currently working on even 
if you are away from the office. The $49.95/month 
plan is the ‘Team’ plan and this begins to add more 
features like the ability to have multiple people who 
can create new projects, not just collaborate on them. 
Large creative agencies would definitely benefit from 
this plan but for the majority of photographers and 
video professionals, the Basic or maybe the Advanced 
plan will work very well. If the Basic plan saves you 
even an hour a month then I’d say it’s paid for itself 
nicely, and then some. Remember, this whole book is 
all about getting you back behind the camera where 
your value is potentially hundreds of dollars an hour.

Smartsheet Alternatives

Hopefully a lot of you are thinking about re-organizing 
your creative businesses having got this far through 
the book. Whilst all of the resources we have 
discussed so far have had free trials and sometimes 
entirely free options, I’m aware that jumping head-
first into all these things is not financially viable for 
everyone. Google Docs is an entirely free service 
that can be used for project management and also 
allows collaboration. Anyone who already has a 
Google account has access to Google Docs via 
Google Drive. Log in at Google.com and then click 
the thumbnail button next to your avatar, then click 
Google Drive. Drive is Google’s cloud service that 
allows you to store all of your information (like 

documents, images, e-mails) in the cloud for access 
wherever you are, on any device. Once you have 
accessed the Drive section, click on ‘Create’ and 
then select spreadsheet. The spreadsheet ultimately 
works just like an Excel sheet, or Numbers if you 
are using Apple’s applications. The main difference 
is that you can very easily share the documents 
with other people and have them contribute to them 
simultaneously during a project. Like Smartsheet, 
you can leave notes and have conversations 
with collaborators as well. For complex project 
management Smartsheet still rules, but if you want 
to start out with some basic shared documents for 
simpler projects or checklists then Google Drive 
is the best option out there. If you decide to move 
to Smartsheet at a later date, you can import your 
selected Google Docs at the click of a button.

I personally enjoy the structure of Smartsheet, and 
I think it’s easy to get other people started with 
it since most people already feel at home in a 
spreadsheet environment. If it’s not for you though, 
you should also check out Asana, Basecamp and 
Trello. The first two are complex project management 
tools that are typically used by bigger businesses, 
though I’ve used both with smaller clients as well. 
The third option, Trello, is an interesting new app 
that takes a much more to-do list centric approach to 
project management. It’s much simpler than any of 
the other things we have discussed, but that might 
work for you and it’s also free!

https://asana.com
https://basecamp.com/
https://trello.com/


10 Incredible Tools For Professional Photographers80

This chapter is maybe slightly different to the 
previous ones in that I’m going to be suggesting you 
do something that you might not already be doing. 
Previous tools we’ve looked at have generally taken 
something that’s already part of your routine and 
showed you a way, or a tool to do it more efficiently. 
The problem is that when we’re talking mailing lists 
and e-mail marketing, many photographers aren’t 
doing it at all and they are missing out on one of the 
best ways to connect with clients and fans.

8. E-Mail Marketing 
& Mailchimp

Making mistakes is the best way to learn and I want you guys to 
learn from my mistake when it comes to building an e-mail list. 
Quite simply, start now!

Not setting up an e-mail list when I first started my business is 
the absolute number 1 mistake that I made when I look back on 
things. It took me years and years before I finally took notice of all 
the advice out there that points to how effective it can be. It’s not 
that I didn’t know about it, but that I had assumed it was a time 
consuming endeavor to get started with. Once I finally got around 
to it I was amazed how simple it was to implement, and even more 
amazed to find that I could do it for free.

So why is e-mail marketing so important? There’s really two main 
points to my answer and the first is that your e-mail list is yours, 
forever. What I mean by this is that all other forms of connection 
to fans and potential clients are generally handled by one or other 
form of social media. The problem with this is that any of these 
social platforms that we invest so much effort into growing, could 
tank at any moment. As unlikely as it may seem, you only have to 
remember MySpace and what happened there. Now I’m not saying 
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this is going to happen over night, but can 
you honestly say that in 10 years time we’ll 
still be using Twitter? If or when these social 
networks disappear, all of your connections 
will be lost. When growing an e-mail list 
though you can rest safe in the knowledge 
that the information is yours and nobody is 
ever going to take it away 
from you.

The second major reason for list building 
is that e-mail is a much more personal 
way to contact someone and it’s far more 
professional than any form of social media. 
Worldwide e-mail traffic still outguns social 
posting by a huge margin and you have a 
much more captive audience when an e-mail 
lands in someone’s in-box. Facebook and 
Twitter are like fire hoses these days with 
the average person following hundreds 
of people and brands. We’ve previously 
discussed the fact that you can’t rely on 
everyone seeing your Tweets and Facebook 
posts since most people don’t tend to scroll 
past the end of the first page. With e-mail 
marketing though you are building direct 
access to someone’s in-box; a guaranteed 
connection. Not only that, but you also 
have the ability to showcase beautiful 
photography in a way that’s simply not 
possible via social networks, whilst also 
maintaining total control over your branding.

Designing opt-in forms in Mailchimp.
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Getting Started

To send e-mail campaigns and build your list you’re going to need an 
ESP or E-Mail Service Provider. This is a service that allows you to 
create a sign-up form for people to be added to your lists. You can 
manage the lists, design campaigns and then send them out to all 
your subscribers (or just segments of your list if you prefer). Once 
the e-mail campaign has been sent, the ESP will provide you with 
important stats such as open rate and click-through rate, showing 
you which was the most engaging part of your newsletter. There are 
a great many ESPs out there but here are a few of the most popular:

Mailchimp

Aweber

Constant Contact

Campaign Monitor

All ESPs have different 
pricing models; some 
base their prices on the number of subscribers you have and some 
charge on a per campaign basis like $0.01 per e-mail. I evaluated 
these services and chose Mailchimp to run the lists for my various 
businesses. What I loved about Mailchimp was how quickly I felt at 
home with their tools. I had multiple lists for multiple businesses 
created in just a few minutes and even though it took me a while 
to build it up to the point where I sent my first newsletter, getting 
over than initial hurdle was simple. What’s more, Mailchimp has 
what they call the forever free plan which lets you use it for free for 
up to 2000 subscribers. There’s no expiry date and no credit card 

needed. As long as you don’t grow to more than 2000 subscribers 
there’s no need to pay a single cent! The worry of an additional 
monthly subscription cost was another factor that initially prevented 
me from starting a mailing list. When I discovered that you can start 
for free, and potentially stay free forever I was stunned! Depending 
on how you use it, 2000 subscribers could be more than enough 
for photographers and other creative professionals to keep in touch 
with past clients and possible leads. If you have a large following of 
fans that might want to sign up then at some point you’ll probably 

break into the paid plans, 
but if you are solely using 
it to connect with magazine 
editors, art directors, 
agency managers and past 
clients then I doubt many 
will reach the 2000 person 
barrier.

How and where to collect your e-mails

insert: mailchimp_blog.jpg with caption “Signup form integrated 
into blog post footer” Once you have a list set up you need to 
start getting those contacts on it. Whilst it is possible to buy e-mail 
lists of magazine editors and art directors, I would personally stay 
away from that kind of thing as I think it’s a very spammy approach. 
Mailchimp, or any other ESP, will give you several easy ways to 
include sign up forms on your website, such as a simple embed 

http://eepurl.com/zwdGz
http://www.aweber.com/?419228
http://www.constantcontact.com
http://www.campaignmonitor.com/
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code or a widget for your Wordpress blog. Personally I have had 
great success with including the newsletter signup within my 
contact form on my portfolio website. When someone sends me an 
e-mail they fill out the form on my website and I have a small check 
box at the bottom that asks whether they would also like to receive 
the monthly newsletter. I get a much better conversion rate from 
this than anything else I have tried and I use the Wordpress plugin 
Gravity Forms to craft this contact form with built in Mailchimp 
integration.

Other great places to sign people up:

- A link to the form in your e-mail signature
- A signup form at the bottom of every blog post
- A link to the form in your ‘Contact’ menu on your website
- A signup app on your Facebook page (easy to do and free)
-  Occasional Tweets or Facebook posts drawing people’s attention   

to your newsletter
- A link on your LinkedIn page
-  A courteous enquiry to a client you’ve just finished business with; 
“would you mind if I added you to my mailing list? I’d love to be 
able to share my new images and projects with you.”

Segmenting your lists into different categories is a great way to 
maintain a high open rate with your subscribers. When you have 
a single list, you don’t have to send a newsletter to everyone on 
that list, complex rules can be set up to target smaller segments. 
For example, on my ski photography website anyone that signs up 
there goes into a specific ski photography segment of my list. Those 
people will only receive a newsletter if it contains content about 
skiing. If that’s what they are interested in, there’s no point sending 
them other updates as you’re more likely to have them looking for 

the unsubscribe button. If the newsletter contains some content 
about ski photography, but also has other subjects as well, I craft a 
quick variation of the newsletter that includes a skiing image right at 
the top to catch their attention. Essentially changing the order of the 
content in the newsletter to target peoples interests. The first image 
in your newsletter dramatically effects open rate so make sure it’s 
bold, and target it to your segmented lists. You can have people 
people automatically assigned to specific lists using a simple check 
box in your subscribe form that asks them what they are interested 
in. All ESPs will have ways to achieve this but once again I was 
impressed with the simplicity of Mailchimp’s method.

Signup form integrated 
into Facebook Page

https://www.e-junkie.com/ecom/gb.php?cl=54585&c=ib&aff=152177
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Designing your newsletter
 
Newsletters can typically be designed and sent in two different 
ways; with tools provided by the ESP, or with custom designed HTML 
templates built by a web designer. Almost everyone will be able to 
craft a beautiful and simple newsletter using the Mailchimp tools 
and there are several ways to go 
about it:

Drag & Drop Editor
As the name suggests, this tool allows you to move text and image 
blocks around to create your perfect design. You have total control 
over the branding and layout and as creatives this is great so that we 
can craft a layout that really 
shows off our latest work.

Basic Templates
If you don’t want to delve immediately into totally custom designs 
you can pick from a range of great templates that can be used 
as starting points. All you need to do is drop your content into 
the boxes and away you go. You’ll still maintain total control over 
the branding and colors so you can tweak it to match your style. 
Mailchimp has roughly 50 basic templates that act as great starting 
points for a variety of different e-mails. Whether it’s sending just 
one large image from your latest project with an invitation to click 
through and view a new gallery; or whether it’s a full magazine style 
account of what your business has been up to for the last month, 
there’s a template to suit. 
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Predesigned Templates
There’s also a couple of hundred templates that are instantly 
available for more specific purposes and occasions. Everything from 
art gallery invitations to product announcements and seasonally 
themed designs like Halloween and Christmas.

Totally Custom HTML Designs
E-mail newsletters are essentially just web pages that you e-mail to 
someone’s in-box so they can be designed just like a web page as 
well. If you want to craft a very specific design, perhaps to make it 
identical to your portfolio website, then you can have a web designer 

create almost anything you can imagine. The code that they create 
is then uploaded into Mailchimp and sent just as any other campaign 
would be. This is a more advanced and certainly not necessary for 
most people though it is how I chose to do mine. You should be 
able to have a good designer create a custom design with multiple 
variations for $300-$500.
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Analyzing your sent campaigns

Once you’ve designed and sent your first campaign Mailchimp 
will give you access to some nice stats telling you, among other 
things, how many people opened it and which links most people 
clicked on. It will also show you the open rate Vs. time plot which 
gives great information about when most people saw the e-mail. 
A/B split testing also allows you to send two variations of the same 
newsletter and then compare the different results side by side. 
This kind of multivariate testing is a great way to iterate your way 
to the perfect newsletter design for your audience. Just a simple 
change to the subject line of the e-mail, or the tone of the opening 
image, can have a big impact 
on the open rate and resulting 
engagement of your e-mail. 
Mailchimp makes A/B testing so 
easy that you can always test 
out small tweaks every time you 
send a campaign. Since you can 
track who opens your e-mails, 
you can even target those who 
didn’t open your last e-mail with 
a slightly different version to try 
and get them to take a look at 
the next one. Perhaps a 20% 
off coupon for your print store 
or free downloadable PDF of 
images from your latest photo 
expedition.

Getting deeper into e-mail marketing

This is such a powerful tool that I could fill a whole eBook on 
the subject, something which I’m planning to do in the not too 
distant future. I’ll also be contributing articles on the subject to the 
website in the meantime. For now, if this is the first time you have 
considered starting a mailing list I would urge you not to make the 
same mistake that I did. Don’t waste any time, set aside 15 minutes 
in the next 7 days and sign up for a free account with Mailchimp to 
get started right away. You don’t need to make any commitment to 
sending your first campaign, but at least start gathering people on 
your list.

http://shuttermuse.com/
http://eepurl.com/zwdGz
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Shoot & Sell is an app that’s designed to help 
photographers sell prints to their clients. It’s 
currently available on iOS for the iPad, but soon to 
be launched on the Google Play store for Android 
as well. If selling prints is even a small part of your 
photography business then this is an app that you’re 
going to want to integrate into your workflow.

Visualization

Having a visual prompt of some sort is the first way to improve 
your print sales over a simple price list with dimensions on it. It’s 
incredibly hard to visualize multiple prints of varying sizes without 
some sort of reference and this app allows you to create those 
references with your client’s images in just a few minutes. It’s 
simple and fast enough that you can even do it with your clients 
while you’re talking to them, trying out different printing types and 
frames until you find something that suits their style and space. 
The iPad makes for a wonderful way to showcase your images, 
make selections and then decide on printing options. Even if you’re 
making one-off fine art sales via your website I would still encourage 
the use of the app to try and up-sell to a larger size. Have your 

9. Shoot & Sell Sell more than just one print to your clients by offering 
up an endless amount of combinations and sizes that 
are usually hard to visualize.
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potential customer send over a photo of their space and you can 
quickly mock up a side by side comparison of different dimensions. 
That personalized touch will go a long way and with Shoot & Sell it 
only takes a couple of minutes of your time.

It’s also possible to assign prices to your print sizes which can either 
be displayed on the wall next to the image or inserted into the e-mail 
export automatically. Particularly useful when you want to show the 
relative pricing of two or more possible options. You can have more 
than one price per size as well to allow for different user specified 
print methods such as canvas or framed giclée.

Show your clients the impact a larger 
print can have on a room.

Templates

With a blank wall in front of you there’s several ways to add images. 
First you can open up the templates pane to select a grouping that’s 
already saved to your device. If you can’t find what you’re looking 
for you can browse other templates that users have uploaded to the 
cloud, or you can start to create you own brand new template to 
suit. When creating your own, simply spreading your fingers apart 
on the wall will change the image size, rolling though all of your pre-
selected sizes from the options menu. If you want to create a one-
off custom size you can use the Template Creator tool which allows 
you to draw out any size and aspect of image to match a particular 
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TIP! If you’re a Lightroom user then 
you can download a Lightroom plugin 
from the Shoot & Sell website that 
automatically exports images in the 
recommended size for using in the app. 
There’s also a great guide to using 
the app to sell to your clients and it’s 
downloadable as a PDF on the same 
page here.

space on your wall. Once your perfect template is created 
you can save it for later, as well as uploading it to the 
cloud to share with other Shoot & Sell users if you want.

Custom backgrounds

Shoot & Sell allows you to upload your own background 
image from your tablet, Dropbox or Flickr and you can 
even use the built in camera to capture one right on the 
spot. Once you have defined the dimensions of just one 
object in the new scene, the app can display the relative 
sizing of the prints onto your client’s wall. This is perfect 
if you are putting together a larger print sales proposal 
for a real-estate agent that needs a new property staged, 
or a hotel that needs new images in their rooms. Taking 
a few extra minutes of your time to capture the actual 
background images where the prints will hang will really 
make your proposal stand out.

If you’re making a house call to a client to chose prints 
from a shoot then you can use a MiFi card in the camera 
to quickly transfer an image of their room to your tablet 
and into the Shoot & Sell app. In fact many cameras have 
WiFi built into them these days and I was able to put this 
to the test using that function in the Canon 6D. From 
taking the photo of the room, to transferring it onto my 
iPad directly from the camera and then adding images in 
the app took roughly two minutes!

You can create custom sizes to fit the aspect of your 
images which is great for displaying panoramic shots 
like this one that I took in Hong Kong.

http://www.shootandsellapp.com/resources/
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Pricing

The app is priced at $79.99 
which is certainly on the high 
end for iOS apps. Having said 
that though, you probably 
wouldn’t bat an eyelid if 
someone told you that it was 
this price for a Mac or PC 
program. 

We’ve been conditioned to assume that mobile apps are only going 
cost us just a few bucks but in reality once you start adding real 
value and money making abilities to an app I have no problem with 
them charging more. In fact the app’s creator, Ariana Falerni, sells 
Photoshop and Lightroom plugins to do much the same thing but 
they cost a lot more. The one aspect of the pricing that I’m not 
so keen on is the price of additional background images which is 
anything up to $39.99 per pack. I would far prefer to pay a little 
more initially than have to pay for add-ons. You only have to read 
a few of the app’s reviews and testimonials though to realize that 
this is going to pay for itself in a just a couple of sessions. Whilst 
I think its true value lies with people who are selling face-to-face 
after a portrait session or wedding, I do think it can be a powerful 
tool for fine art sales as well. Even just as a way to announce new 
print editions to people on social media or your newsletter. If I had 
a gallery space then I would definitely equip my sales assistant with 
an iPad and this app!

https://itunes.apple.com/us/app/shoot-and-%20sell/id550441549?mt=8&ign-mpt=uo%3D4
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10. Photopills
Since owning my first iOS device I’ve purchased a steady 
stream of photography related apps to help with various 
types of shooting. I’ve got apps to calculate the sun’s 
position in the sky and tell me the setting and rising time. 
I have apps that do the same thing for the moon and tell me 
what phase its in and I have various calculators for things 
like timelapse and extreme long exposures with filters like 
a 10-stop ND. My new favorite app, Photopills, makes all of 
these other apps (and many more) redundant. This is a real 
photographer’s toolbox; a one-stop shop for perfect photo 
shoot planning.

Before we get deeper into this awesome app, I know some of you 
will be groaning because this is an app that’s currently only available 
on iOS. Whilst the developers do plan on making an Android version, 
there’s currently no timeline for completion. There is a great app for 
Android called The Photographer’s Ephemeris (which does some of 
the things that Photopills does. On the other hand you could buy an 
iPod Touch, install Photopills and just keep the iPod in your camera 
bag all the time. Yes I think it’s that good!

This is not some throw-away gimmicky photography app, this is a 
serious tool for people who want to plan a shoot at a location before 
they get there. The $9.99 price is incredible value once you delve 

https://itunes.apple.com/us/app/photopills/id596026805?mt=8&ign-mpt=uo%3D4
https://play.google.com/store/apps/details?id=com.crookneckconsulting.tpeandroid&hl=en
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Photopills Planner
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into the unbelievable number of features that the app puts into your 
pocket. There’s simply no other app I’ve ever used that’s got me 
so excited to share with others and I’m going to be recommending 
that everyone I teach photography to from now on, downloads this 
app. Whether you are shooting Landscapes in 
Iceland, or WIldlife in Africa, this app is going 
to get you all the information you need to 
position yourself perfectly.

I’m going to try and cover all the features here 
but when you buy the app it pays to watch the 
tutorial videos on their website as well. It’s 
not that it’s an overly complicated app, it’s just 
that there is a lot more depth to it than most 
people have come to expect from a mobile 
app and it’s easy to miss huge features just 
because they are hidden a little deeper in the 
interface.

Planner

I hesitate to call this the ‘main’ feature of the 
app since that suggests the other features 
are lesser in some way, but it’s the first one 
on the menu so it’s where we’ll start. With 
the planner open you can either use your 
current GPS position or you can search for a 
location where you’ll be headed in the near 
future. As I’m writing this, I’m about to head 
to Vancouver Island for a 5-day shoot so it’s a great opportunity to 
show you how you might use the app. Please refer to the full page 
annotated diagram of the planning screen for reference in this 

section. Once your destination is on screen you can tap the date at 
the bottom of the screen to set the date of your trip. The ‘Infinite 
Time Bar’ at the bottom allows you to quickly scroll through the 
hours of the day and watch as the sun and moon positions area 

altered on the map. The various lines on the 
map show you sunset, sunrise, moonset and 
moonrise as well as current sun and moon 
position. By current I mean the time that you 
have displaying on the bottom of the planning 
screen. Zooming out on the map to show the 
whole world, or country you are planning in, 
gives a representation of which parts are in 
which phase of light at your selected time. 
This in itself is a fascinating way to view the 

light around the planet 
because you can quickly 
visualize the differences 
in blue hour and golden 
hour across various 

latitudes.

Everything else you need to know about the 
situation is displayed at the top of the screen 
in another info box that swipes to reveal actual 
figures for blue hour, sunset times, moon 
phase and everything else you could possibly 
need to know about that location on that time 
and date. Once you have a location, time and 
date selected you can save this plan for future 

access and you can also share it via all the usual forms of social 
media so that your fans, friends and followers can see where you 
are off to for your next shoot.
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Photopills also has you covered if you are looking for a very specific 
lighting scenario. Using the ‘Find’ feature you specify a location 
and a sun and moon position that you would like and Photopills will 
tell you exactly which times and dates this event will occur. For 
example, if you wanted to capture an image of a full moon rising 
directly above the pinnacle of a church spire, simply drop a pin at 
the location you want to stand when shooting, and Photopills will do 
the rest. This is perhaps the best feature of the app since you can 
plan out what many people might consider ‘lucky shots’! The perfect 
scenario might only happen twice a year but at least you can mark 
the possibility on your calendar and hope for clear skies.

Plan out the perfect 
scenario with the Find 
tool.

There’s still more to the planner section though! The row of 
buttons at the bottom of the screen gives you access to even 
more information:

Horizon
This allows you to adjust your sunrise and sunset times if you are 
high above sea level, for example on a mountain where you would 
see the sun rise before you would if you were at the base of the 
mountain. It even includes an option so specify if you are in a tall 
building on top of that mountain.

Augmented Reality
This turns on your phones camera and uses the compass and gyros 
inside to project the moon and sun’s path onto the scene you are 
viewing on the screen. Along the paths it displays times so that you 
can quickly see when the sun or moon will be in a particular position 
for the place you are standing at.

Augmented Reality mode 
showing sun and moon 
paths.
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Night Augmented Reality
This is a feature I absolutely love. It works similarly to regular AR 
mode except it shows you the positioning of the Milky Way, Polaris, 
north/ south celestial pole and moon’s path among other things. If 
you are shooting night photos like start trails then this is a must-
have tool if it wasn’t already.

Load
This option allows you to load up 
your previously saved plans, but 
it also has a ‘Point of interest’ 
search tool that looks for popular 
photography locations. If you have 
specific latitude and longitude 
coordinates from for a location 
from a GPS device you can also 
load them in here to set them as 
your current planner location. The 
main menu gives you quick access 
to all the tools and information 
you might need at a moments 
notice.

Tools

The main menu gives you quick access to all the tools and 
information you might need at a moments notice.

Sun 
The sun tool shows you the current state of the sun as well as rising 
and setting times for your current location and date. You can access 
a calendar that shows you past and future statistics as well as turn 

on the Augmented Reality mode that we saw in the Planner.
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Moon
The moon tool does much the same as the sun tool except that 
the calendar section graphically shows you the moon’s phases for 
the dates either side of the currently selected one. If you want to 
change the date to a future one, you can specify it just as you do 
in the Planner too. Another screen shows you the distance that the 
moon is from the earth on each day with each phase.

Exposure Calculator
This tool allows you to calculate an equivalent exposure if you 
already have ISO, aperture and shutter speed but want to add some 
sort of ND filtration. For example when shooting long exposures 
with a 10-stop ND filter, if the normal exposure is 1/2.5 of a second, 
this tells me that the equivalent exposure when using a 10-stop ND 
filter will be 6 minutes and 50 seconds.
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DoF Calculator
Classic, Advanced and Table modes give you as much or as little 
information you want on this subject. Once you have selected your 
camera and lens from the drop-down menus you’ll get both graphical 
and tabular representations of all the important numbers like 
hyperfocal distance, depth of field and the near and far limits of 
that field.

Hyperfocal Table
This is a great tool for those who are shooting with manual focus 
lenses. Select your aperture and focal length and your hyperfocal 
distance is shown in the table. Select the value that corresponds 
to you and then hit the AR button to go into hyperfocal augmented 
reality mode which will actually show you a position in front of you 
that corresponds to your chosen hyperfocal distance. With this you 
could fairly confidently set focus without even looking though a 
viewfinder!
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Field Of View
If you know the dimension of your subject, and the lens with 
which you want to shoot it with, this tool will tell you the minimum 
distance that you must be from the subject to get it to fit within 
the frame. Alternatively, if you know the distance you are from the 
subject, the calculator will tell you your angular field of view and 
also the width and height of a subject that you can fit within the 
frame for your selected lens. It also includes an augmented reality 
view that will project frame lines onto the scene in front of you to 
show you what you would be able to fit in your frame with that lens. 
This in itself is a cool little framing tool if you are scouting a location 
as it allows you to pre-visualize the shot and what lens you are going 
to need to use to get it.

Night
A Star trail calculator that allows you to estimate the required length 
of time for a star trail exposure to get the desired amount of star 
rotation. Dragging your finger around the diagram rotates the stars, 
stretching the trails and giving you the required exposure length. 
The second section is a quick tool for telling you what the maximum 
exposure can be to maintain a spot star in your image with a specific 
focal length. If you aren’t shooting a star trail then you always want 
to make the stars appear as spots, not short trails.
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Timelapse
his allows you to set several parameters to determine how you are 
going to shoot your timelapse. It’ll calculate your necessary interval 
length based on the frame rate you want and the desired duration 
of the resulting video clip. By setting the average image file size 
you’ll also be able to figure out what size of memory card you need 
to put in the camera before you start the timelapse as well. A list of 
suggested intervals is also available for common timelapse scenes 
such as sunrise, cloud movement and flowers blooming.

For $9.99, every photographer should have 
this tool in their pocket. It really sets a new 
standard for this type of application and once 
you start delving into it your mind might just 
go crazy at all the possibilities that previously 
seemed too hard to figure out before you had 
the planning tool. At the moment it’s only 
available on the iPhone but a universal app is in 
development to work on the iPad as well. What 
excites me even more is where this app will go 
in the future. 

The developers really nailed this right off the 
bat so it’s still in its infancy and I’m sure we’ll 
see some cool new additions in the coming 
years. Go get it!
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It’s important to take action while all of this information is still fresh in your mind so here is a summary 
of the 10 tools we’ve covered in this book and I want you to choose at least two of them right now to 
start experimenting with this week. Many of them are free, or at least have a free trial option so there’s 
really no excuse not to! I guarantee that each and every one of these tools has the potential to improve 
the way you either start your photography business, or take your current business to the next level. An 
efficient photography business is a successful photography business.

If you implement one or more of these tools and find great success with it then I would love to hear 
from you! Drop me a message via the contact form and share your story.

Time To Take Action

http://shuttermuse.com/contact/
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4 5 6
2 31Evernote

The ultimate organization tool that allows 
you access to all your important information 
wherever your photography takes you. Sign 
up for a free account here.

Wordpress
What was once designed as a blogging 
blogging platform has now matured into 
the world’s most flexible and easy to 
use website platform. If you don’t have a 
website yet try BlueHost to start with as 
they have one-click installing of Wordpress 
to get you started. Then take a look at Graph 
Paper Press, Photocrati or Elegant Themes 
for a great range of themes designed 
specifically for photographers.

Photo Mechanic
Sort and organize your photos in the fastest 
possible way, leaving you with more time 
actually out in the field doing what you love 
and what makes you money. Only available 
directly from Camera Bits here.

FreshBooks
Take the pain out of your invoicing, time 
tracking and expense reports while giving 
your clients the ability to pay you instantly 
with credit cards. Try a free account 
right here.

fotoBiz & fotoQuote
So many photographers undercharge for 
their work. Don’t fall into the same trap! 
Getting your pricing right can pay for the 
cost of these programs in one sale. A free 
trial is available here.

Hootsuite
Currently the best value social media 
management tool since their free account 
is more than powerful enough to satisfy the 
need of most solo creative businesses. Save 
time on your marketing and create better 
engagement with your fans and followers. 
You can sign up at Hootsuite.com and whilst 
they’ll give you a free month trial of the Pro 
account it’s hardly worth bothering. I really 
think you’ll do just fine with the free one. 
Also mentioned in this chapter: Buffer and 
IFTTT.

https://www.evernote.com/referral/Registration.action?uid=6139325&sig=8bce53f5f7095c15b31f9858a252f401
http://www.bluehost.com/track/shuttermuse
http://graphpaperpress.com?ref=1430
http://graphpaperpress.com?ref=1430
http://www.photocrati.com/1009.html
http://www.elegantthemes.com/affiliates/idevaffiliate.php?id=22928
http://www.camerabits.com/
https://dancarrphotography.freshbooks.com/refer/www
http://www.cradocfotosoftware.com/support/latest-fotobiz.html
http://www.shareasale.com/r.cfm?b=363437&u=693783&m=37818&urllink=&afftrack=
http://bufferapp.com/r/487288
https://ifttt.com/
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10
8 97Smartsheet

Project management software in the cloud. 
Collaborate with an unlimited number of 
people on a project and use their mobile 
apps to have access to your data whenever, 
wherever. Quickly and easily share shoot 
information with your clients or staff. Sign 
up for a free trial here.

Photopills
The app that literally does it all. With this 
one iOS app you can delete all the other 
photography related apps from your device. 
DOF scales, timelapse calculator, sun/ moon 
positioning, points of photographic interest 
and much much more. Available from the 
iTunes store here. For Android users, check 
out The Photographers Ephemeris on the 
Google Play store here.

Mailchimp
A fun and easy to use service for crafting 
beautiful and engaging e-mail newsletters to 
remind your clients and prospects just how 
awesome you are. Their forever free plan 
means you can have up to 2000 subscribers 
forever without having to spend a 
single cent.

Shoot & Sell
A great visualization tool that allows your 
clients to imagine your prints on their 
walls. Perfect for portrait and wedding 
photographers who do face-to-face print 
sales sessions and great for fine art 
photographers to spice up their website 
sales pages and share news of new prints 
and editions. Available for iOS here.

http://www.smartsheet.com/?u=BY7000267&s=5&c=500
https://itunes.apple.com/us/app/photopills/id596026805?mt=8&uo=4&at=10lmAB
https://play.google.com/store/apps/details?id=com.crookneckconsulting.tpeandroid&hl=en
http://eepurl.com/zwdGz
https://itunes.apple.com/us/app/shoot-and-sell/id550441549?mt=8&uo=4&at=10lmAB
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THANK
YOU!

If this is your first eBook that 
you’ve purchased from us we 
hope you enjoyed it and invite 
you to take a look at the other 
books in our store at
ShutterMuse.com

http://shuttermuse.com/

