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Welcome to the  

Silent Sales Machine 10.0 

You and I were clearly born at the best time in human history to be entrepreneurs. In the 
coming decades, the move from traditional commerce to online commerce will create more 

opportunities than any other economic shift in world history. This single trend will easily 
create tens of thousands of millionaires in the next 20 years, and many more will find 
financial stability for the first time. 

This book could be your gateway to that kind of success. 

Not, mind you, because Silent Sales Machine 10.0 is a great book (although of course I 

hope you like it), but because of how massive and wide-open the opportunities are for 
those who follow its time-tested advice. Like nearly all the successful Internet 
entrepreneurs I know, my team and I are simply using inexpensive tools and strategies to 

frequently test out new ideas related to proven concepts. We couldn’t wait to stuff all our 
best ideas into this updated volume for you!  

So, welcome to Silent Sales Machine version 10.0. 

The goal we have for you as you read this book is quite simple: that you learn and put into 
practice ideas to increase your income and help you launch a profitable business, or grow 

your existing business to exciting new levels. This book is not about any magical formulas 
or short-term opportunistic tactics. What you’ll find instead is advice based on firsthand 

experiences lived out or witnessed by my team as we’ve grown our own online businesses 
steadily since 1999, while also sharing what we know with thousands of others who have 
then gone on to succeed as well. We are learning more all the time about what really works 

when it comes to building an online business and multiple income streams. So, Silent Sales 
Machine 10.0 is all about increasing your income with the latest proven strategies while 

encouraging you with a few of the most compelling stories from one of the largest 
communities of successful online entrepreneurs in the world.  

For example, you’ll read more later in this book about: 

• a man who, with the help of an earlier edition of this book, turned $400 into an eight-
figure, Internet-based business in a couple of short years; 

• a married couple who, with the help of these ideas, turned a $1,000-a-month side 
business into a seven-figure business that allowed both spouses to focus on it as 
their sole support; 

• a young man who used our ideas to move from a fun, family project to wild success 
that has included making a custom car for the famous comedian Jerry Seinfeld; 
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• a woman who got coaching from our team and went on to develop her own loyal 
following of people who both devour the content she produces and pay her for 

coaching; 

• a buddy of mine who used our principles to turn tinkering with a hobby into a full-
blown business, garnering celebrity status in the music industry along the way; 

• and the most popular coffee brand on social media that went from near bankruptcy 
to seeing a Super Bowl commercial made for it using the ideas in this book. 

Now, a handful of testimonials from readers is typical. We, however, go well beyond that 
surface fanfare. At this point, we have thousands of testimonials and success stories 
directly attributable to the principles you’ll read in Silent Sales Machine 10.0. We are proud 

to serve successful students and readers from around the world who credit our ideas for 
their success online and hang out in our private, free online community on Facebook at 

MySilentTeam Group. As tens of thousands of people interact globally around the clock in 
this group, we learn from and encourage each other in the group, as well as at live events a 
few times a year. (Check out photos from past events at Jim Cockrum Events Photos.) 

This is why you don’t need to take my word that these ideas work. Join our Facebook group 
to evaluate my credibility. Then, if you like what you see, you can stay on to benefit from a 

community that, for many of us, has become like family. 

Something else that is beautiful about the success stories we are seeing is that collectively, 
they are proof positive that your ability to succeed online isn’t dependent on where you live, 

how much money you have to start with, what your level of education happens to be, what 
color your skin happens to be, your gender, or your previous business success (or lack 

thereof). 

A big goal I have for Silent Sales Machine 10.0 is to destroy  

all your excuses while fully equipping you to succeed. 

Don’t worry if you are new to the idea of having a legitimate and successful online business. 
I’m going to show you where to start and where not to start right in this book. We’ll break 

the process down into manageable pieces: 

• Section One–Silent Sales Machine Basics lays the foundation. We'll go over 

topics such as the steady transition from traditional retail to online shopping, my 
story as an example of the multiple-income-stream way of doing business, an 

introduction to the three basic models of online success with the five principles that 
support them, and the core attitudes of multiple income stream success: working 
excuse free, and focusing on creating value and serving. 

• Section Two–Sell dives into the ins and outs of where online entrepreneurs usually 
start—selling physical goods online—from essentials such as finding a customer base 

and products to sell, to more advanced ideas like exploring trade shows and 
launching your own private label products without taking big risks or making big 
investments. 

http://www.facebook.com/groups/mysilentteam
http://www.jimcockrumevents.com/pics
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• Section Three–Expand focuses on expanding your online business and influence. 
You’ll see how to transition from serving one-time customers to developing ongoing 

relationships with an audience of eager fans who want what you have to offer and 
who respect what you have to say. (Don’t miss the advice on creating three-way 
wins!) 

• Section Four–Consult focuses on getting paid to use your growing online business 
skills and experience to help others follow their paths into the bright world of Internet 

success. 

• Section Five–What Not to Do offers important lessons on how to avoid shiny 
distractions when pursuing Internet-based enterprises. We will take a closer look at 

some of the bad ideas that may have been pushed at you as you’ve searched for 
business ideas online. Plus, we will offer wisdom and advice that redirects you toward 

the path of tried-and-true success. 

Each section opens with an overview of the chapters within, and—to help you revisit the 
material easily and go beyond the book where helpful—each section will end with a wrap-up 

that includes tips, additional free resources, and opportunities for further training. In other 
words, not only does this book give you concrete info, but it also shows you where to get 

even more help. 

Ultimately, our goal is to help you. Creating value and serving others is probably my top 
advice to you (you’ll see this advice often throughout the book), and it’s certainly my 

standard for myself with Silent Sales Machine 10.0. The standard holds for the rest of my 
work, too. Fifteen years of success and a 10th edition of the book later, I’m thrilled to report 

the bottom line is this: our ideas work for anyone who is ready to do the work. 

We’ve now reached a decision point, coming down to two questions for you: 

1. Are you ready to do some work? 

2. Are you ready to follow our proven advice and instruction? 

If so, we have some great ideas for you that are already working for thousands of other 

readers of previous editions of this book. You won't be implementing all the ideas from this 
book, but you'll undoubtedly find a few that you can act on starting immediately – and 

you'll get results! 

Read on for more than a decade of experience-based, success-honed wisdom. We hope 
you’ll join the thousands who’ve been helped by it, and we look forward to hearing about 

your own success very soon! 
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Introduction to  

Silent Sales Machine Basics 

When my online business-building career began to take off, I quickly realized that virtually 
everything I’d ever learned about the traditional challenges and struggles of launching and 

growing a business was wrong. 

Online business success was coming far easier than my college business professors 
indicated it would! 

For one thing, it was evident that anyone could grow a healthy business without a huge 
financial risk. Up until about 1995, starting a business almost always required a large risk of 

both time and money. It required extraordinary dedication and patience and even then, the 
professors and “experts” all said that most of us would fail. 

But by the early 2000s, the Internet—the ultimate “multiple-income-stream” or “Silent 

Sales Machine” tool—had changed the way we do business. It became clear that it was time 
for us to adjust our thinking about what it meant to “invest” in launching a business. 

The Internet brought with it the biggest paradigm shift in the history of commerce–the 
steady transition from traditional retail to online shopping. Yes, the trend has been building 
for a while now, but as I write this update only around 6 to 7 percent of all retail shopping 

in the U.S. occurs online; the rest of the world is even further behind. As hundreds of 
millions of retail shoppers worldwide move ever increasingly from “offline” traditional retail 

markets to the online world of ecommerce, the opportunities available to any and all of us 
who pay attention are incredible. 

In other words, the time to get into making money online is now, while more than 90 

percent of retail spending is still happening off the Internet in traditional markets, while 
more and more people are searching the web first for their goods. The risks are low—you 

don’t need a lot of investment capital or new skills—the opportunity is massive, and the 
trend of online shopping is just getting started. Believe me, I know! I’ve been doing this 
since 2002, and even with that many years of business experience, I’m still excited for the 

millionaires who are yet to find their niche in this world of explosive growth. 

See, there’s nothing complicated about succeeding in business online. Even online, where 

new tools and trends are constantly presenting themselves, the rules of success never 
change. The tools of success, however, are always changing, which is why you’re looking at 

the 10th edition of a popular book. The first version of the book came about because people 

started asking a lot of questions about what I was up to because I had begun to experience 
some truly staggering, humbling success after leaving the corporate world behind to pursue 

Internet business.  

As I documented my strategies and lessons in ongoing updates of the book, word began to 

spread, and I had people all over the world—friends and strangers alike—asking me how I 
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was able to build streams of income online. So, this book was born as an alternative to 
answering all those questions one email at a time. 

Let’s answer the biggest question you might have. 

What is a “Silent Sales Machine”? 

A “Silent Sales Machine” is a stream of Internet-based income. My partners and I have 

several of them (hence the term “multiple income streams”). “Silent” refers to the fact that 
each stream of income, such as selling a particular item on a website, is typically a 
relatively quiet, smooth-running, independent system that churns out sales and profits day 

after day, week after week, and month after month in a nearly hands-free fashion. Once 
you get it established, it operates mostly, or even entirely, on autopilot. 

As you build new, smooth-flowing streams, these “Silent Sales Machines” accumulate 
around you and flow into one, big, unstoppable river of income. While all streams 
complement each other, there is little, if any reliance between one stream to another. In 

other words, if one stream dries up a bit, the other streams are affected very little, if at all. 
In the end, you’re serving an ever-growing list of delighted customers in ways that bring 

you income with relatively little ongoing effort while enjoying the freedom to use your time 
and energy elsewhere. When done correctly, your income supports your lifestyle instead of 
your lifestyle being ruled by the pursuit of income. 

All this can seem intimidating at first. After talking with thousands of online business 
building dreamers, I can tell you that so many of us have been overwhelmed at some point 

when trying to decide what direction to go with the multitude of online business ideas. Still, 
we’ve seen students overcome all manner of challenges and go on to succeed with our 
ideas. 

While we’ll expand on the most current proven strategies for increased income throughout 
the book, this first section offers an overview of them, starting by showing them in practice 

through my own story. 

For me, it all started on eBay. 

Then it really got going when I was fired. 
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Chapter 1 
 

Living the Multiple Income  

Stream Dream Since 2002: 

Jim’s Story 

The job I was fired from—the last “real” job I had—was what most would have called 

“safe.” 

I’d been selling Microsoft software and other goods as a reseller during the prime of 
Microsoft’s dominance in the software arena. As a sales rep, I’d been a top performer for 

several years in my industry. While I was doing quite well by any standard, there was a 
problem. 

I was bored. 

See, despite the safe career path I’d chosen, I had a rebel entrepreneur inside of me raging 
to get out. Working for someone else wasn’t the dream I had for myself—I knew I was 

meant for more—and the disconnect clearly showed in my attitude toward my career. 

In my boredom, I started playing around online with eBay in 1999, as well as with simple 

websites of my own, in my spare time. I found this interesting and motivating. I felt 
creative and inspired when I was working online. Very quickly, I discovered that a few 
hours of spare time spent working on my online side business started earning me a very 

nice income. As my online business gained momentum, I realized I was accomplishing more 
meaningful work in my spare time and on weekends than I was in my “real” job. 

Then, just a couple of years into playing with online enterprise on the side, I was fired. 

In retrospect, that November 2002 day was the best in my entire employment history 
because it forced me to do what I’d always dreamed I was capable of: to run my own online 

business and do it well. 

Of course, it took me a while to get past the initial shock of getting fired from a stable, 

corporate career as a positive development. No one wants to get fired, but there are days 
when that kind of news hits particularly hard—and the day of my firing was one of those. 
My wife Andrea was eight months pregnant; if there’s one time in life when having health 

insurance is a good thing, it’s then! 

Still, in the hours and days after being fired, I became very determined to walk away from 

the corporate, business-as-usual world. I didn’t send out resumes. I didn’t start calling my 
“connections.” 
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I was done. 

No looking back. 

I decided, way back then in 2002, that I was going to become one of the greatest success 
stories of online marketing that the world had ever seen. My wife and I were both a wreck 
for a few days, but she believed in me and encouraged me further proving that I had 

married an amazing girl! We had a few months of savings built up, but in retrospect, it still 
was a huge leap of faith. 

Luckily, I had some ideas that were starting to pay off. 

How I Started Selling Goods Online 

During my beginning with eBay, I sold a handful of items at a time and making a decent 

side income doing it, as were tens of thousands of other eBay sellers around the world. This 
was not a “silent” or “autopilot” income by any means though; eBay was (and still is, in 
most cases) a lot of hard work. 

Then suddenly one day, a simple observation changed everything for me. 

On that day, I took a hard look at the visitor counter for my eBay listings and realized I had 

hundreds and even thousands of people in some cases looking at each of my eBay items for 
sale. Very few of those shoppers were sending me any money though, since there could be 
only one winner/buyer per auction or listing on eBay. 

Then it struck me: while I was on eBay selling a handful of items and thinking how much 
fun I was having, I was missing a golden opportunity right under my nose. See, I knew that 

all the leading business strategists on the Internet were constantly talking about trying to 
get “targeted traffic” to their websites (traffic, of course being the same as visitors). We all 
know that a beautiful website is useless without targeted traffic, right? Well, when I looked 

at that visitor counter on my eBay auctions, I realized I was staring down on targeted 
traffic—only virtually every visitor except the winning bidder was being sent away empty-

handed. 

It upset me just to think about all those people who came and went ignored and unserved! 

With the wide-open world of the Internet, I knew I could sell other related items and grow a 

loyal audience—stored in an email list, a fan base, or dedicated, lifetime buyers—for 
virtually any niche. So, I began to figure out ways to tap into the huge volume of traffic on 

eBay and attract some of those visitors over to other web offers related to the eBay listing 
they were interested in. (I did this without violating eBay policy of course; it’s important not 
to bite the hand that feeds you!) 

Once I figured that out, my business took off fast. My team and I have since used this same 
strategy on numerous other platforms for our own businesses and for clients. 
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That was my first “Silent Sales Machine.” It happened because I understood that the long-
term attention and trust of a prospect is worth far more than the short-term transaction he 

or she represents to most online entrepreneurs. I now see every online encounter as the 
first big step toward a lifelong, mutually beneficial relationship with a prospect, customer, 
or possibly even a future partner! 

Selling items is one of the three basic models for online success. It’s where most beginners 
start, and for most, it provides plenty of income and satisfaction. 

For me, however, it wasn’t where I wanted to stop. 

How I Expanded: Growing from Gathering Customers to Building 
an Audience 

From that first eBay lesson, I determined that I was going to stop doing exactly what nearly 
everyone else was already doing. I wasn’t going to try to “drive traffic,” feverishly search 

for new customers, or goof around with the latest trendy Internet business tricks and 
gimmicks. I chose instead to focus on finding creative ways to engage with customers right 

where they were already gathered online. Every income stream I’ve launched online since 
2002 has involved going to where the customers are already gathered, finding ways to 
initiate a relationship (usually by asking great questions), and beginning by serving them 

well right there. 

After that first “Silent Sales Machine,” my business exploded into multiple streams. For 

example, I began creating content to help others do the same things I was doing. I wrote 
my first 20-page eBook over a decade ago and, within just a few weeks, my life began to 
change forever. Since 2002, I’ve had the privilege of waking up each day, logging on to my 

computer, and checking the statistics of how many books and courses I sold while I was 
sleeping. It’s a feeling that never gets old, and this is a perfect example of how an income 

stream can become virtually hands-free. 

These books are delivered electronically as downloadable files to customers who purchase 
them from my various websites, and I’m not the only one promoting my income streams. 

The foundation of much of my early success online came as the result of joint ventures with 
other marketers and websites servicing my same customer demographic. These partners 

agreed to promote my products, articles, and services to their customer base if I would pay 
them a share of each sale. This became the basis for what I call a win-win-win scenario; I 
win, the partner wins, and—because we don’t do this indiscriminately, but with a mind to 

only providing and promoting legitimate and valuable information—the customer wins. 

Having eBooks floating around the Internet has made me a lot of money, and better yet, 

it’s grown a large audience for my team and me to serve. My “team” is now well over 100 
people as I update this book, and it's growing! I only have a few “employees,” but people 
all over the world are in partnerships with my core team and me working on exciting 

projects around the clock! Now THAT is a silent sales machine! 
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How I Became a Consultant: Getting Paid to Use My Online 

Business Skills and Experience to Help Others 

Yes, what started out as a one-man show couldn’t stay that way for me to truly expand. In 
time, my story has become my team’s story. My partner Brett Bartlett, for example, started 
out as a reader of an earlier version of this book with only $400 to invest in his online 

business only a few short years ago. He went on to purchase my Proven Amazon Course at 
ProvenAmazonCourse.com and then became one of our all-time most successful 

students, moving from zero income streams and knowing nothing about online selling to 
working nine income streams very quickly (9 Quick Income Streams). Brett was so 

successful and driven that it was a natural fit for our two teams to work together closely; 
today, we manage a healthy eight-figure business. And that was only the beginning. When 
you add up our projects and partnerships, we are generating about 35 independent yet 

complementary streams of income with a growing, healthy team of people all over the 
world–and it's not chaos. We'll explain more about these points later in the book. 

Expanding my business and growing my team made room for me to become an expert 
consultant—the third model for success that we'll explain in this book. This is where the 
dream I had back when I was bored working for others really came to life, and it had a lot 

to do with our mindset. See, a service mindset has always been a major key to our 
success—mine and my team’s. One example is the way we handle our technical support 

and the community engagement for readers of this book. We transitioned from hosting our 
own support forums on our own website to a Facebook-based support group a few years 
ago. Doing this made it possible for our students to gather easily without logging into a 

separate site. This small and seemingly insignificant shift in the way we engage our 
community caused our level of interaction and loyalty to skyrocket, and our rapid pace of 

growth is undeniable! 

And that was only the beginning of the places being service-minded has taken us. Because 
my team and I openly share what we learn with others, new doors constantly open for us. 

In the explosive-growth of Internet-based entrepreneurship, people need help—and if you 
have enough valuable help to offer, this can become yet another income stream. I’ve had 

clients happily pay me $1,000 per hour or more merely for advice. We also have dozens of 
coaches on our team who are available at a very competitive rate for any business or 
individual who wants more information on the concepts in this book. 

Being service-minded has served me better than anything else. Between you and me, I’m 
not highly qualified to be a raging online business success, much less an expert or an 

author: I earned Bs and Cs in high school and college, and both hated and got bad grades 
in marketing classes in high school and college. Ironically, our podcast is a top 
biz/marketing show on iTunes! (You can find our podcast here: SilentJim.com/podcast.) 

I’m not a good writer (thank you, editors). These are the parameters I work within, and yet 
I succeed with multiple income streams online. 

For illustration purposes, here’s a list of our major online income streams: We are selling 
physical products on Amazon, eBay, and several other sites. We are also selling digital 

products. A digital product, also known as content, could be an audio, video, or text file (in 
other words, a product that provides information). We run membership sites, I have 

http://www.provenamazoncourse.com/
http://www.jimc.biz/vimeo9incomestreams
http://www.silentjim.com/podcast
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authored books (both printed versions and eBooks), and my team runs discussion forums, 
both free and paid. We manage large Facebook groups and have large email lists full of 

readers who are eager to hear from us on various topics. In addition to handling the clients 
who pay me very well to advise and assist them with their Internet endeavors, I’ve also 
recently moved into assisting self-published authors and doing live conferences. Finally, my 

team and I offer coaching and consulting for individuals and businesses alike. There are 
more streams, but you get the idea. 

Having more than two dozen streams of income may sound like chaos to manage, but it’s 
actually quite orderly. For me, this arrangement has developed one small, simple step at a 
time with virtually no significant risks or large investments necessary over the years of my 

journey. It’s been this way since 2002, and I continue to add new streams. Some streams 
require a bit of daily attention—someone to post a new product for sale on Amazon, for 

example—and other streams require a bit of work every few days by either someone on my 
team or me to keep them flowing. Ultimately, I’m not reliant upon any one stream of 
income. These streams typically run like my eBook sales: mostly predictably and on their 

own, while producing delighted customers and profits that flow nicely into my bank 
accounts. Individually, the streams aren’t always that large; some of them are as small as 

$100 to $200 per month. But add them all up, and I would have to work 70- to 80-hour 
weeks as the CEO of a major corporation to get the same income results. 

Plus, I couldn’t be home with my family during the day, or enjoy the flexible lifestyle we’ve 

become so accustomed to since 2002. Since my firing in 2002, I’ve been the sole income 
earner in our household, using only the ideas you’ll read in this book. I’ve been able to 

work from home with my wife and five kids nearby. We travel for weeks at a time, we’ve 
adopted three times internationally (twice since being fired), we support the causes we 

believe in, we volunteer, and my kids have the best tutors they could ever have schooling 
them in our own home: their mom and me. 

There is no traditional job that could possibly lure me out of this lifestyle. 

I truly hope my story has stirred something powerful in you about what is possible. If you 
share a similar goal to quit your job and live the Internet-business lifestyle, then my goal is 

that this book will be the first step in getting you there. But first, let me point out there’s no 
way to rush the process of establishing multiple income streams. This Silent Sales Machine 
10.0 way of doing business is not a get-rich-quick scheme. The reason I’ve given you a 

peek into my reality is to give you a big view of what could be for you in time, by way of 
what is for me and so many others today. 
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