
 
Manchester Community Schools Event Management Plan 

 
In the past week, many school corporations across the state have started to launch their event management plans as the 
beginning of Fall Sports quickly approaches. Manchester Community Schools has identified two important goals in 
developing our plan.  
 
1). To keep student-athletes, coaches, teachers, staff, families, and community members health and safety as the number 
one priority during these times.  
 
2). To keep Squire Athletics moving forward by following sound medical and scientific advice. We feel there are 
precautions that must occur to allow our young people a tremendous opportunity to represent our community.  
 
Manchester Community Schools Athletic Department reiterates the primary focus is to remain open and give our Squire 
Athletes the best opportunity to compete safely during the 2020-2021 seasons. In doing so, there will be some changes to 
the MCS Athletic Event protocols. Following the latest IHSAA Guidance released in early August, MCS has laid out a plan 
for Fall Sports that can manage the policies in place from the Governor’s office, the Indiana Department of Education, the 
Indiana High School Athletic Association, and the Wabash County Health Department.  
 
Here is the IHSAA guidance on Spectator Seating: 

Q6. Will spectators be allowed to attend sporting events? 
A. Yes, but it will be at the discretion of the host school with guidance from local health officials and in accordance with the 
governor’s stage 4.5. If allowing spectators in a bleacher setting: 
a) Family units may sit together but using 6 feet of social distancing between another family unit. 
b) On a set of bleachers, it should be no more than 50% capacity with a maximum of 250 people (even if the 
bleachers can fit more with social distancing). 
c) If a stadium has multiple individual sets of bleachers, each separate area can be seen as a separate unit (see 
item 2 above). However, an important part is each segment must have separate designated entrances and 
separate designated restroom facilities in order not to exceed a total of 250 people. Schools might be able 
to accomplish this by having staggered arrival times if multiple entrances are not available. Bottom line is 
that they must do something to avoid people congregating (to get in or in line for restrooms). 
d) With large events, schools should work with and have approval of the local health department. 

 
Here is a look at Manchester Community Schools new procedures: This event management plan will remain in effect until 
further notice. 
 
* Governor’s Mandatory Mask Update:  

- All Coaches and Student-Athletes are expected to wear masks, and only athletes with respiratory & heart rates 
higher than resting will be allowed to remove the masks.  
- Fans will be asked to wear masks at all events.  

 
* Admission to Games: IHSAA Guidance (6 Feet Social Distancing, Signs will be used leading into bleachers) 

- No Changes to Ticket Pricing ($5 gate, Squire Punch Passes for 10 Game Bundles- $15, $20, $30) 
- Gate workers in PPE’s.  
- Due to a limited attendance policy and personal inconvenience to many Squire fans, MCS will be developing an 
internet streaming option for Varsity Football & Varsity Volleyball contests this Fall.  
- Free MCS YouTube Channel is being discussed with donations accepted from those who view.  
- Large, multiple school events and invitationals will be considered separately and are subject to change.  



 
 
 
* Facilities 

- Football Stadium  
- Home Gate (facing South) Restrooms are located at the Concession Stand 

- All people sitting in or standing along the Home Stands MUST use the South Gate.  
- Priority Ticketing will be the used for HOME Varsity FOOTBALL Games 
- Max is 250 due to the one set of bleachers and one set of restrooms on that side. 

 
- PHASE 1: Football Players & Coaches, Cheerleaders, Band Members- will each be 
provided two (2) certificates that when presented at the gate will enable the holder to then 
purchase a game ticket on Friday or use their Athletic Pass/Punch Passes. *Holder must 
arrive by 7:00PM or forfeit their spot.  
 
- PHASE 2: The remaining certificates (up to 250) will be distributed to the general 
student body with grade level priority starting on Thursday. The holder will then be 
allowed to purchase a game ticket at the gate on Friday or use their Punch Pass. 
*Holder must arrive by 7:00PM or forfeit their spot. 
 
- PHASE 3: At 7:00PM admission tickets will be sold to standby guests for any remaining 
spots up to the 250 maximum. (We do not anticipate this to be more than a few if any.) 

  
- Student Section 

- The Student Section will remain in a social distanced/mask wearing section in the home side 
bleachers. There will be no student section activity in the south endzone.  

 
- Essential Personnel/Sideline adjustments for teams will be expected. 

- Players, Coaches, Cheerleaders, Band Members, Officials, Sideline Crews, Video Crews, Press 
Box Workers, Concession Stand Workers, Gate Workers are essential.  
- Radio Crews will be moved to the top level of the bleachers in order to keep social distance in 
our press box.  

 
- Visitor Gate (facing East by Tennis Courts) Restrooms Doors 16 & 17 at HS 

- All people sitting in or standing along the Visitor Stands MUST use the East Gate.  
- Priority Ticketing will be used for HOME Varsity FOOTBALL Games 
- The opposing school’s AD will play a pivotal role in the distribution procedures of the opposing 
school’s allotment of tickets.  
- Max is 250 due to the one set of bleachers and one set of restrooms on that side.  
  

- Locker Rooms 
- Preference-Stay out, we will limit if needed (50% will be maximum allowed in)  
- Please use proper COVID cleaning procedures and pick up all items when leaving.  

  
- Concessions 

- All workers will have the appropriate PPE’s 
- Workers will be responsible for one specific action for the entire event. (No Crossover)  
- Adjustments to order lines and pick-up lines are being made.  
- Outside concession stand lines have room to be extended by several yards if needed 
- All items will be pre-packaged or singularly prepared for the customer.  
- We will make several announcements to alleviate the pressure during intermissions.  

 
 
 
 
 



 
 
 
- High School Gymnasium- Varsity Volleyball Contests (2396 capacity) 

- The entire East side seating capacity of the Gymnasium will be used. (1200+ seats).  
- Stadium seats & upper deck bleachers will be used for all contests to social distance.  
- We will ask families to sit in the odd numbered rows and stagger their distance from other 
groups of people.  

 
- Main Commons Door 6 Entrance 

- All fans will enter through this entrance 
- All fans must wear masks  
- All Gate workers will have the appropriate PPE’s. 
- Max is 250 due to one set of restrooms used in the Commons hallway.  
 

- No Priority Ticketing will be used at this time with Volleyball.  
 

- Locker Rooms 
- Preference- Stay out, we will limit if needed (50% will be maximum allowed in) 
- The Visitor Locker Room is quite small, opposing schools will be made aware 

 
-  Concessions 

- All workers will have the appropriate PPE’s 
- Workers will be responsible for one specific action for the entire event. (No Crossover)  
- Adjustments to Order Lines and Pick-Up Lines are being made.  
- Inside Concession Stand Lines have room to be extended by several yards if needed 
- All items will be pre-packaged or singularly prepared for the customer.  
- We will make several announcements to alleviate the pressure during intermissions.  

 
 - Junior High Gymnasium (Adjustments are still in progress)  

- We are not using the JH Gym for contests this Fall, only for practices.  
- All Junior High Volleyball Contests will be moved to the High School gymnasium. 
- Max is 250 due to one set of bleachers and one set of restrooms.  

 
Additionally, the soccer complex seating arrangement and due to the use of two bathroom facilities will not change current 
MCS protocol. In addition to soccer, tennis, cross-country, golf, and junior high football, cross county, tennis will not have 
any changes for the time being. However, max attendance is 250 until further noted.  
 
We know that there are a lot of questions regarding the event management procedures of education based athletics over 
the past few days. Manchester Community Schools are seeking expert advice and forming our plan as quickly as possible 
with our goals at the forefront. I want to thank our office staff, school nurse, administration team, custodians, facility 
directors, coaches, and student-athletes for working tirelessly at their jobs to make sure competition can and will happen 
for Squire Athletics. We are close, please do your part to make sure the health and safety of our students and community 
are a top priority. We are in this together.  
 
WeAre…#SquireStrong.  
 
 
Dr. Teresa Gremaux, MCS Superintendent 
Mr. Eric Screeton, MJSHS Athletic Director 


