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INTRODUCTION
This handbook will represent the core beliefs and ideals by which YES Prep Public School will operate its
athletic program. All campuses within the YES Prep Public Schools Athletic programs follow the mandatory
state and federal statutes establishing standards for equality as stated in Title IX. Listed below is a portion of
the Education Amendments of 1972 which prohibits sex discrimination in federally assisted educational
programs.
No person in the United States shall, based on sex, be excluded from participating
in, be denied the benefits of, or be subjected to discrimination under any
education program or activity receiving federal financial assistance.
Listed below is the YES Prep Athletic Department Inclusion Policy:
YES Prep supports the participation of transgender students in all athletic activities in a manner that is consistent
and uniform with their gender identity, irrespective of the gender listed on the student’s record or identification
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documents. YES Prep’s Athletic Director, in conjunction with the Chief Executive Officer, will decide in accordance
with these Guidelines.
We believe our athletic program to be an extension of the overall YES Prep Public School experience. As we
build our athletic program, we encourage all students to participate. Participation in the YES Prep Public
Schools Athletic program, however, is a privilege not a right. That privilege is earned by each student-athlete
through his or her adherence to the rules and policies set forth in this handbook.

MISSION STATEMENT
The mission of the YES Prep Public Schools Athletic Department is to provide a rigorous athletic program which
complements a challenging academic program in an unconditionally supportive environment. The Athletic
Department uses a values-based approach to develop responsible leaders who demand excellence from
themselves and their teammates on and off the field.

VISION STATEMENT
The YES Prep Athletics Program will be an integrated part of campus academics and culture by supporting
college readiness and character development through competitive team sports.
CORE VALUES
The values learned through the YES Prep Public Schools Athletic Program will promote character growth; thus,
preparing students to become more productive leaders of the community. The YES Prep student-athlete will
learn certain intangible characteristics and values such as:
• Commitment
• Teamwork
• Responsibility
• Respect
• Discipline
• Integrity
• Humility
• Leadership

YES ATHLETICS GOVERNANCE
YES Prep Public Schools are mainly governed by the Texas Charter School Academic and Athletic League (TCSAAL) for grades 912 and the Houston Charter Athletic League (HCAL) for grades 7-8.

EXPENSES
Participating in YES Prep Athletics is a choice and a privilege. Please be aware that there will be expenses associated
with your student’s participation and that these expenses vary from team to team and are nonrefundable.

GENERAL EXPENSES
•
•
•

Certain teams will require mandated purchases, such as parts of the game uniform, entry into athletic
contests, etc.
You should always expect to pay an entry fee in cash at the door – this fee may vary from school to school
Payment Plans: It is the responsibility of the parent/guardian to contact the Athletic Director in advance of
the deadline if a payment plan is needed. Failure to pay on agreed upon dates could result in suspension of
student-athlete from sport.

ATHLETIC PARTICIPATION FEE
To provide a quality athletic experiences, we ask that each parent/guardian pay a non-refundable Athletic
Participation fee at the start of every season. This fee is going directly towards facility and transportation costs. This
fee needs to be paid in full by the designated due date assigned by the Athletic Department.
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•

Athletic fee maximums for student-athletes will be $75 for the 1st sport, $50 for the 2nd sport and $25 for the
3rd sport for the school year. As a result, a student-athlete that participate in three sports may not be required
to pay more than $150 during the year. Any additional charges, such as fees for award banquets or
supplemental athletic gear, must be optional.

FUNDRAISERS
•
•
•

Fundraisers are an integral part of the success and longevity of the Athletic Program.
All student-athletes are expected to participate in fundraisers set forth by the YES Prep Athletic Department.
Those who wish to not participate in athletic fundraisers must notify the Athletic Director in advance and pay
the specific amount that they were required to fundraise.

STUDENT-ATHLETE EXPECTATIONS
DEFINITION OF A YES STUDENT-ATHLETE:
A YES Prep athlete is student that demonstrates strong academic and cultural leadership through athletics. All
student-athletes are held to expectations that support one common mission. Athletes are expected to incorporate
team values and ideals on and off the playing field by developing strong character and positive leadership. Studentathletes represent not only their school but their district and community. It is a privilege to be a YES Prep athlete and
not a right.
THE YES PREP STUDENT-ATHLETE AGREES TO:
• Have medical and parental clearance before participating in any sport.
• Complete the NFHS learn Captain’s Training Course before participation in any game/meet.
o This should be completed in a student-athletes first season of participation in athletics and only needs
be completed once.
• Stay eligible.
o Maintain a passing grade average on ALL your classes.
o Complete and turn in ALL assignments ON TIME.
• Follow all campus policies.
o Avoid decisions that result in detention and/or suspension
• Be present and on time to all practices, games, and events.
o Notify your coach in advance of being late or absent, and bring a written pass or note to the coach
afterward
• Take care of ALL school issued equipment and uniforms and return them in good condition.
• Be in attendance for 50% of classes in any said day, to be able to participate in a game or practice.
• Be prepared for all practices and games.
o Bring practice uniform (this includes proper athletic shoes) on days of practices.
o Bring game uniform(s) on game days.
• Participate in required fundraisers and service projects the Athletic Department puts in place.

•

Take care of your body, this includes reporting all injuries to coach (in or out of school), and seeing a
physician if injury gets worse.

CODE OF CONDUCT: As a YES Prep student-athlete, I agree to abide by the following:
1. Conform to the behavioral norms of the school and act in a responsible manner with regards to the rules and
regulations established in the YES Prep Student Handbook and YES Prep Athletic Handbook.
2. Respect the game, play fairly and follow its rules and regulations.
3. Show respect for authority to the officials of the game and of the league.
4. Be courteous to opposing teams and treat ALL players and coaches with respect.
5. Respect the privilege of the use of public facilities. This includes leaving a place better than you found it.
6. Respect drivers and transportation vehicles. Failure to act appropriately on the bus will result in suspension of
the bus and missed games and/or practices.
7. Demonstrate good sportsmanship before, during and after ALL practices and games.
8. Help parents and fans understand the league philosophy so they can watch and enjoy the game.
9. Be modest when successful and be gracious in defeat.
10. Do not steal another person’s belongings.
11. Refrain from the use of drugs, tobacco, alcohol, steroids, and abusive language during season. Failure to do
so could result in immediate removal from the athletic team.
12. Use social media responsibly.

SOCIAL MEDIA POLICY
The Internet allows people to communicate with each other in ways that were not available in the past. As a
representative of your school, it is always important to remember that your actions can and will affect others.
Being a student-athlete is a big responsibility and people within the community look at you as a reflection of
your program. Good sportsmanship extends well beyond the playing or practice field. You must be conscientious
of what you say about your athletic program, school and others.
Under no circumstances is it okay for anyone affiliated with the Athletics department to write or post anything on
your page that could be interpreted as negative or derogatory towards a coach, teammate, official, opponent or
any other individual. Consequences will be handled at the discretion of the AD/Coach and school administration.
Consequences at minimum will be a period of suspension from the team determined by the AD and can range all
the way up to expulsion

HAZING/BULLYING POLICY
State law and YES Prep Public Schools forbids any student-athlete from engaging in an activity which involves
hazing or bullying. The term bullying can be defined as unwanted, aggressive behavior that involves a real or
perceived power imbalance that intimidates others. The term hazing can be defined as any activity expected of
someone joining a group (or to maintain full status in a group) that humiliates, degrades or risks emotional
and/or physical harm, regardless of the person’s consent or lack of consent. A student-athlete who is found to
have hazed or bullied another student will result in suspension or expulsion from YES Prep Public
Schools/Athletic Team. For further information on YES Prep’s bullying policy, please refer to the YES Prep Student
Handbook.

ELIGIBILITY FOR ATHLETIC PARTICIPATION
GENERAL AGE ELIGIBILITY FOR ATHLETIC PARTICIPATION
Only student-athletes in grades 6-12 are eligible for participation in YES Prep Athletics.

The sole purpose of eligibility rules and contest regulations is to keep competition equitable and to maintain
activities in proper perspective. According to TCSAAL standards, students are eligible to represent their school in
interscholastic activities if they:
• Are full-time, day students in the school, and have been in regular attendance at the school since the 6th class
day of the present school year, or have been in regular attendance for 15 or more calendar days before the
contest or competition,
• High School:
o Are less than 19 years of age on or before September 1 preceding the contest or have been granted
eligibility based on a disability that delayed their education by at least one year
o Have not graduated from high school.
• Middle School:
o Are less than 15 years of age on or before September 1 preceding the contest or have been granted
eligibility based on a disability that delayed their education by at least one year
o Students in 6th grade will not be allowed to participate in any sports offered on campus by the Athletic
department.
o Students who turned 15 years old on or before September 1 and are not labeled SPED, 504, or LEP are
too old to compete at the middle school level. These students must play up at the high school level.

ACADEMIC ELIGIBILITY POLICY
All student-athletes, whether in middle school or high school, are required to complete grade checks on designated
YES Prep Eligibility Grade Check dates. All student-athletes will have grade checks at both the 6-week and 3-week
check dates. This allows both the student-athlete and coach know their current academic standing.
Report Card Check: LOSE / REGAIN ELIGIBILITY
• If passing ALL classes on Report Card – academically eligible all term until the next 6-week check
• If a student-athlete is failing a class on a designated 6-week YES Prep grade check date, he/she will not be
allowed to participate in athletic events until the grade is brought up to passing level (70% or higher) in ALL
classes at the next designated 3-week grade check.
• If failing – academically ineligible for 3 weeks; lose eligibility the following week (date listed in red on grade
check calendar).
o Said student-athlete is not allowed to play in interscholastic games.
o Said student-athlete should follow “Ineligible Student-Athlete guidelines on the next page
Progress Report Check: REGAIN ELIGIBILITY ONLY
• ALL athletes, regardless if passing at 6-week check, will complete the 3-week grade check.
• Players cannot lose eligibility due to progress reports.
• Was failing, now passing – regain eligibility the following week
• Was passing, now failing – academically eligible to participate in athletics

ADVANCE PLACEMENT (AP) “BUMP” – HIGH SCHOOL ONLY
• If a student-athlete failed an Advanced Placement class at the time of a designated TCSAAL grade check, they will
be allowed to “bump” up their grade by 10 points.
• Allowed to use grade “bump” in one AP class, once per athletic season.
• Athletic Director or campus administrative team has discretion to deny the AP Bump.
• This MUST be documented with the Athletic Director and reported to Senior Athletic Director at the eligibility
roster check.
GRADE CHANGE REQUESTS
• Student-Athletes should NEVER request a grade-change from a teacher unless they can provide evidence of
inaccurate grades.
• Grade change requests must be communicated with the Athletic Director in advance.
• Honoring grade changes is at the discretion of the Athletic Director.
GUIDELINES FOR INELIGIBLE STUDENT-ATHLETES
o Student-athlete is expected to attend offered tutorials and/or seek extra help subject.
o Student-athlete should attend all practices and games to support team unless attending tutorial or other
requirement on established action plan.
o Student-athlete can practice with team.
o On game days, student-athlete should wear professional dress; may sit on bench or help under coach and/or athletic
director guidance.
o Transportation or attendance requirement for ‘away’ games is up to AD & Coach discretion.
o In-eligible student-athletes should never miss class for any athletic-related event.
o Any student-athlete who fails two consecutive 6-week (RC) grade check dates will be removed from athletics
for the remainder of the season.
Student-Athlete-Of-Concern Action Plan/Tutorial Log Guidelines
o Coaches and/or Athletic Director will determine how to support student-athletes-of-concern on a one-on-one basis.
o A student-athlete-of-concern is defined as any student-athlete who has either failed a class or has a grade of
75% or lower in any class at the time of a designated grade check.
o These student-athletes may be given an action plan/tutorial log every week which they will be responsible to turn
in to their coach weekly.
o Said student-athletes will be expected to attend tutorials per individual athletic support log.

PRACTICE / GAME GUIDELINES
1. Student-athletes must notify the coach in advance if he/she will miss a practice or a game.
2. Each student-athlete is allowed up to three unexcused absences and five total absences per athletic season.
a. If absence is unexcused (ex. Wall Street, Detention, etc.):
i. Student-athlete is not allowed to participate in sport until confirmation of absence is received
(staff or parent note, doctor note, etc.).
ii. Student-athlete will engage in consequences up to the coach’s discretion.

iii. Student-athlete will not start in the next game.
b. If the absence is excused (ex. Tutorials, making up a test, etc.):
i. It’s up to the coach’s discretion how the situation will be handled.
3. Any absences past allowance will result in said student-athlete’s removal from team.
4. Unsportsmanlike conduct will result in the reduction of playing time.
a. Basketball- technical fouls will result in removal from the game
b. Soccer- yellow cards are at the discretion of the Athletic Director

DETENTION POLICY
•
•
•

Student-athlete is expected to serve detention the day they receive it.
Student-athlete is not allowed to participate in any athletic event the day they earn a detention.
Student-athlete is subject to be removed from their athletic team if he/she receives three in any given season
(removal from team will be determined by AD and Senior AD).

SUSPENSION POLICY
•
•
•

Student-athlete is not allowed to participate nor attend ANY athletic practice or event during the duration of an
in or out of school suspension. This includes after-school on the day they complete their suspension.
There will be an additional one-game suspension beyond the completion of the suspension.
Student-athlete may be subject to additional consequences depending on the severity of the offense up to
removal from their athletic team (removal from team will be determined by Dean of Students, Athletic Director,
and Senior AD).

HONOR CODE VIOLATION POLICY:
•
•
•

Student-athlete must complete all requirements and be cleared by school administration before rejoining team.
There will be an additional one-game suspension beyond the completion of the consequence.
Student-athlete may be subject to additional consequences depending on the severity of the offense up to
removal from their athletic team (removal from team will be determined by Dean of Students, Athletic Director,
and Senior AD).

QUITTING A TEAM
If a student-athlete quits a team during the athletic season, they will not be allowed to tryout and/or play for any other
athletic team for a calendar year. This policy is directly tied to the commitment core value as stated on page 5 of this
handbook.
1. Student-athletes are expected to sit out from all athletics programming for one year from the date he/she quits
the team.
2. Parents/guardians will be notified by either coach or athletic director to discuss repercussions of quitting a YES
Prep athletic team.
3. The student-athlete will have a meeting with the coach and/or Athletic Director the following season to
determine eligibility based on commitment.
4. Quitting a team due to unforeseen circumstances or parent request will be determined by AD/Coach and be
handled on a one-on-one basis.

REMOVAL FROM A YES PREP ATHLETIC TEAM
If a student-athlete is removed from a YES Prep athletic team by either a head coach or the athletic director, said
student-athlete will not be allowed to participate in other sports for a calendar year. A meeting between studentathlete, parent/guardian, coach, and athletic-director will take place.

EQUIPMENT POLICY
1. Each student-athlete must dress out in the practice uniform required by coach.
a. Failure to dress out in the required uniform will result in said student-athlete receiving an unexcused absence
and not participating in practice.
2. Each student-athlete must wear the proper athletic shoes as mandated by coach to both practices and games.
3. Each student-athlete must bring the correct game uniform(s) on game days. Failure to do so may result in studentathlete not playing in the game at discretion of coach/AD.
4. Student-athlete MUST PAY FOR THE REPLACEMENT UNIFORM if uniform is either not returned or returned
damaged.
a. Failure to do so will result in ineligibility of student-athlete to participate in any other sport offered by athletic
program.
b. Student-athlete may face further disciplinary actions as determined by athletic director, grade level chair,
dean of students, or school director.
i. After school detention will be given for every day the uniform is outstanding.

ATHLETIC UNIFORM CARE
Each student-athlete will be issued an official YES Prep Athletic game uniform. These Athletic uniforms are extremely
expensive, and it is important they be handled with tremendous care, so they can last for future years.
1. Athletic issued uniforms are to be worn on game days only.
2. Wash uniform in cold water with a mild detergent after every athletic contest.
a. Hand-wash; or gentle cycle
3. Do not use fabric softener – This ruin the fabric of the uniform
4. Air dry only - Do not place uniform in dryer with heat.
5. Carry uniform in a separate bag on game dates. This will help protect the uniforms from random stains, tears, etc.
Remember: “Cool wash, hang dry, no bleach”
If athletic game-day uniform is returned damaged, or not returned at all, then student-athlete will be responsible for the
replacement uniform. The Athletic Department will send home an invoice with the cost of the replacement uniform.
Additional consequences will also be given (detentions, etc. )

GAME DAY PROFESSIONAL DRESS POLICY
Student-athletes are expected to dress professional throughout the season to represent and promote their athletic team, school,
district, and community. If student-athlete is uncertain about what is acceptable, professional formal business attire for school,

then please ask coach or Athletic Director.
• If clothing fails to meet the acceptable professional dress standards, the student-athlete will be asked to
change into the school uniform and may lose the privilege to participate in the athletic game.
• Student-Athletes should travel in professional dress or school-issued, matching athletic uniforms.
• Managers and Ineligible players should remain in professional dress for duration of travel and event.

PROFESSIONAL DRESS GUIDELINES

Pants/
Skirts

ACCEPTABLE
• Dress pants, slacks or suit pants
• Dress skirts of appropriate fit
and length
• Neutral colors preferred (tan,
brown, black, grey, navy)

•

Tops

•
•
•

Dress shirts; blouses; buttondown
Nice polo
Nice dresses of appropriate fit
and length
Dress sweaters or sweater vest

UNACCEPTABLE
• Any pants that are classified as informal.
• This includes jeans, sweatpants, joggers, exercise
pants, shorts, overalls, leggings, and any spandex or
other form-fitting pants such as people may wear for
exercise or biking.
• Excessively tight or short skirts
•
•
•
•
•
•

•
•

Dress shoes, dress boots, heels
Must be closed toe!

•

Shoes
•
•
•
Access
ories

•

Tasteful jewelry and scarves are
encouraged
Ties/bowties encouraged

•

Excessively tight shirts or dresses
No casual dresses (t-shirt material, etc._
Tank tops, midriff tops (with or without an
undershirt),
Shirts with potentially offensive words, terms, logos,
pictures, cartoons, or slogans;
Halter-tops, tops or dresses with bare shoulders or
plunging necklines
Sweatshirts and t-shirts.
Athletic shoes, tennis shoes, flip-flops, sandals,
sneakers, boat shoes (such as Sperry’s) slippers, or
any other casual shoe
Open toed shoes are not acceptable at school
Dress heels more than 3 inches
Excessive makeup, perfume, and cologne is
unprofessional

Hats,
Head
Coveri
ngs

•
•

Tasteful headbands or hair ties
are acceptable
Religious and cultural head
coverings

•
•

Hats and bandanas are not appropriate at school
Other headgear is typically not appropriate for
school

VARSITY LETTERMAN JACKET REQUIREMENTS*
Student-athletes who make a varsity athletic team are eligible to purchase a letterman jacket if the below minimum
requirements were met during athletic season. *Campuses may have additional policies and requirements for letterjackets
• Zero school suspensions
o In School Suspension
o Out of School Suspension
• Zero Honor Code Violations
• Maintained academic eligibility throughout entire season
• Attendance of a minimum of 90% of the season
• Two-year commitment – sports that only offer varsity status (JV teams are not offered)
• Schools that offer JV teams – athletic director’s discretion of either two-year commitment or one-year
commitment of varsity
If student-athlete meets the above requirements, then the Athletic Director will send home a memo detailing the
specifics of purchasing a varsity letterman jacket.
NOTE: THE COACH AND/OR ATHLETIC DIRECTOR WILL HANDLE ANY OTHER VIOLATIONS NOT LISTED IN
THIS HANDBOOK ON A ONE-ON-ONE BASIS.

PARENT/GUARDIAN EXPECTATIONS
PARENT/GURADIAN PLEDGE: I recognize that parents/guardians are the most important role models for their
children and that amateur athletics help to develop a sense of teamwork, self-worth and sportsmanship. I encourage my
child to play by the rules and respect the rights of others. I understand it is important to enforce rules of play and set
conduct standards as necessary components in athletics and life. I will always encourage my child to demonstrate
commitment to their team, play by the rules, respect the coaches and game officials' decisions and not criticize a game
official's ruling during or after an athletic contest.
THE YES PREP PARENT/GUARDIAN AGREES TO:
• Provide written proof of an up-to date physical of your student-athlete prior to tryouts.
• Sign all necessary forms to allow your student-athlete to participate in a sport.
• BE INVOLVED! Support your student-athlete and the team by coming to the games or by helping the team in
any way you can.
• Pick up your student-athlete promptly after games and/or practices.
a. Call Coach in advance if you will be late.
b. Decide if you cannot pick up your student-athlete on time.

•
•
•
•

Make sure student-athlete participation fee are paid prior to season or by the set due date by the campus
AD.
Check to make sure your student-athlete has completed all academic assignments.
Call or email your student-athlete’s teacher/coach if there are any questions or concerns.
a. If your issue or concern has not been resolved within 48 hours, contact the athletic director.
Participate in fundraisers the Athletic Department put in place.

CODE OF CONDUCT: As a YES Prep Parent/Guardian, I agree to abide by the following:
1. Encourage good sportsmanship by demonstrating positive support for all players, coaches, fans and officials at
games, practices and other sporting events.
2. Place the well-being of student-athlete before a personal desire to win.
3. Advocate a sports environment for my student-athlete that is free of drugs, tobacco, alcohol and abusive language,
and refrain from their use during youth sporting events.
4. Encourage my student-athlete to play by the rules and respect the rights of other players, coaches, fans and officials.

PARENT / COACH RELATIONSHIPS

Both parenting and coaching are very difficult vocations. By establishing an understanding between coaches and parents,
both are better able to accept the actions of the other and provide a more positive experience for everyone. Parents have
the right to know, and understand, the expectations placed on them and their children. Coaches have the right to know that
if parents have a concern, they will discuss it with the coach at the appropriate time and place.
Communication parents should expect from their child’s coach:
• Coach’s philosophy.
• Expectations the coach has for your son or daughter, as well as other players on the team.
• Locations and times of practices and contests.
• Team requirements, i.e., fees, special equipment needed, school & team rules, off-season expectations.
• Procedures that will be followed if your child becomes injured during participation.
Communication coaches expect from parents:
• Concerns regarding their son or daughter expressed directly to the coach at the appropriate time and place.
• Specific concerns regarding the coach’s philosophy and/or expectations.
• Notification of any schedule conflicts well in advance.

As your child becomes involved in interscholastic athletics, they will experience some of the most rewarding moments of
their lives. It’s important to understand there may be times when things do not go the way you or your child wishes. These
are the times discussion with the coach is encouraged.
Appropriate concerns to discuss with a coach:
• The mental and physical treatment of your child.
• What your child needs to do to improve.
• Concerns about your child’s behavior.
It is very difficult to accept your child is not playing as much as you may hope. Coaches make decisions based on what they
believe is in the best interests of all students participating. As you can see from the list above, certain things can and should
be discussed with your child’s coach. Other things, such as those listed next, must be left to the discretion of the coach.
Issues NOT appropriate for discussion with your child’s coach:
• How much playing time each athlete is getting.
• Team strategy.
• Play calling.
• Any situation that deals with other student-athletes.
There are situations that may require a conference between the coach and parent. These are not discouraged, as it is
important for each party to have a clear understanding of the others’ position. When these conferences are necessary, the
following procedure is suggested to help promote resolution to the issue.
If a parent has a concern to discuss with the coach, the following procedure should be followed:
• Call the coach to set up an appointment.
• If the coach cannot be reached, call the athletic director and ask him or her to set up a meeting with the coach for
you.
• Think about what you expect to accomplish because of the meeting.
• Stick to discussing the facts, as you understand them.
• Do not confront the coach before, during or after a practice or contest. These can be emotional times for both the
parent and coach. Meetings of this nature do not promote resolution of the situation, but often escalate it.
What should a parent do if the meeting with the coach didn’t provide satisfactory resolution?
• Call the athletic director to set up a meeting with the athletic director, coach, and parent present.
• At this meeting, an appropriate next step can be determined, if necessary.
Students’ involvement in co-curricular activities has been proven to increase their chances of success later in life. We hope
the information contained in this handout helps make that experience more enjoyable for everyone involved.
TRANSPORTATION POLICY

Parents must sign a transportation release for indicating who may pick up and transport their child to and from
athletic events.
Coaches will not allow persons not listed on the transportation release to pick up and transport a student-athlete.
If circumstances occur in which parent needs their child to be transported by a person not on the release list, the
parent must provide documentation in writing (text message or email is acceptable) stating that their child has
permission to ride with that person.

•
•
•

LATE PICK UP GUIDELINES
Please be mindful of the coach’s personal time by picking up your student-athlete at the designated time.
1. Practice Days: Picked up within thirty minutes from the end of practice.
2. Game Days: Picked up within fifteen minutes of arrival to campus (away games).
a. Student-athletes will call parents at the time of departure from away game.
Offense No.

1st Offense:

2

nd

Action by Athletic Department:
•

Warning letter sent home

•

Signed by student-athlete and
parent/guardian due next day

•

Phone call by coach explaining
the third offense will result in
meeting

•

Meeting between player,
parent, coach, and Athletic
Director

Offense:

3rd Offense:

4th Offense:

Consequence:
•

Verbal Warning

•

Partial suspension from next
game

•

Suspension from team until
meeting takes place

•

Contract explaining 4th offense
will result in removal from
team

•

Suspension from next eligible
game

•

Phone call by coach or Athletic
Director

•

Removal from team

*Athletes will be released from the team at the Coach/AD discretion for late pick up violation.

BEHAVIOR EXPECTATIONS OF SPECTATORS
As a YES Prep fan and spectator, I agree to abide by the following rules:
• Remember that you are at the contest to support and cheer for your team, and to enjoy the skill and competition
and show respect for the opposing players, coaches, spectators and support groups.
• Use only cheers that support and uplift the teams involved. Recognize and show appreciation for an outstanding play
by either team.

•

•
•
•
•
•

•
•

Remember that school athletics are a learning experience for students and that mistakes are sometimes made.
Praise student-athletes in their attempt to improve themselves as students, as athletes, and as people, just as you
would praise a student working in the classroom.
Respect the integrity and judgment of game officials. Understand that they are doing their best to help promote the
student-athlete and admire their willingness to participate in full view of the public.
Do NOT bring in outside food into playing arena. Snacks will be provided by the Home’s team concession stand.
Admittance is a privilege to observe the contest, that will be taken away without refund if you violate the spectator
expectations.
Game officials, school administrators, or officers will remove unruly fans from a contest facility and can prohibit them
from attending future contests due to undesirable behaviors.
Animals present a risk to the health and safety of our student athletes. Please ensure that if you bring your animal to
an OUTDOOR competition that allows animals to be present, this animal is on a leash and under your control. You
are not permitted to bring any animal into an INDOOR competition.
Refrain from the use of any controlled substances (alcohol, drugs, etc.) before, during, and after the game on or near
the site of the event (i.e. tailgating).
Be a positive role model at events through your own actions and by censuring those around you whose behavior is
unbecoming.

SPECTATOR CONDUCT VIOLATIONS
Spectator expectations are listed in detail above. All fans, including immediate family members, students, and staff will be
held accountable to these expectations in the following ways.
Offense No.
1 Offense
st

2nd Offense

3rd Offense

Action Taken by Athletic Department
Verbal warning from Athletic Director during event. Spectator will be allowed to
remain at the event if they continue to demonstrate appropriate, positive
behavior and this will be documented.
Second offense may occur during the same event as the 1st offense or at a
subsequent event. After a second offense, the spectator will be removed from the
event and this will be documented.
Following a second offense and removal from event, if a spectator continues to
not meet expectations at a subsequent event, they will no longer be allowed to
attend any school athletic events. If spectator refuses to comply, their child will be
removed from the athletic program.

YES, Prep Public Schools is committed to creating a safe and secure environment for all our students. This
commitment extends beyond the classroom and into all our after-school activities. We ask that all parents act in a
respectful and courteous manner while attending any YES Prep sporting event. If YES Prep staff believes that a
parent is acting in a way that puts any of our students in danger or creates an uncomfortable environment, they will
be asked to leave. This includes, but is not limited to, yelling obscenities, arriving at a sporting event inebriated,
smelling of alcohol, smelling of marijuana, or harassing in any way the opposing team. YES Prep reserves the right to
call the police if a parent does not leave after being asked to do so by YES Prep staff.

SPORT INJURY PROTOCOL
If a student-athlete is injured during an athletic event, the coach will notify the parent/guardian immediately. If said
student-athlete needs to be taken to a medical facility, then your primary insurance must be used first (this includes
Medicaid and/or CHIP). Not having medical insurance does not automatically guarantee your student athlete coverage by YES
Prep medical insurance. Please contact the Coordinator Student Health and Wellness, Nelly Martinez Figueroa, for all
questions regarding the sport injury protocol of YES Prep Public Schools. Nelly.Martinez@yesprep.org

When to Seek Medical Treatment
It is advised to seek professional treatment if any injury is severe. A severe injury means having an obvious fracture or
dislocation of a joint, prolonged swelling, or prolonged or severe pain. While many common acute injuries can be controlled
with these four simple steps, especially when combined with over-the-counter pain relievers, more serious conditions may
require surgery or physical therapy.
Medical Emergency Procedure:
1. 911 is dialed.
2. Parent is contacted if not present at competition.
3. Incident report is completed by AD or coach.
4. Parent & school representative rides in ambulance.
5. Medical insurance claims are filled out by parent.

NATASHA’S LAW – HB 2038
Natasha's Law requires public high schools to create a concussion oversight team (COT) to serve as a resource to each
school. Baylor College of Medicine serves as our primary Concussion Oversight Team for YES Prep Public Schools. A COT includes at least one
certified physician and is responsible to develop the Return-to-Play protocol that all coaches must follow. Having pre-established
guidelines allows coaches to avoid outside pressure and ensures that decisions are made with the player's best interests at
heart.
In addition, any student showing signs of a concussion must be immediately removed from play and examined by a member
of the concussion oversight team.
If it is determined that the player did suffer a concussion, he or she cannot participate in athletics until a doctor on the
concussion oversight team has cleared the student to play. The doctor and parent must complete the Concussion
Management Protocol Return to Play Form and turn in to the Athletic Director before said student-athlete can return.
Lastly, Natasha’s law mandates coaches complete a two-hour educational training course covering the prevention,

symptoms and long-term effects of concussions every two years. Concussion symptoms can sometimes take days or weeks
to develop and this additional training, combined with the medical experience of the concussion oversight team, will
increase coaches' ability to recognize and properly diagnose a concussion on the sidelines.

Minor Injury Treatment - RICE
These four components are prescribed by many health professionals for early treatment of acute soft tissue injuries, such as:
sprain, strain, Bone injury or cramp.
R.I.C.E (Rest, Ice, Compression, and Elevation)
Rest: Reduce or stop using the injured area for 48 hours. If you have a leg injury, you may need to stay off it
completely.
13.•
Ice: Put an ice pack on the injured area for 20 minutes at a time, 4 to 8 times per day. Use a cold pack, ice
bag, or a plastic bag filled with crushed ice that has been wrapped in a towel.
•

•
•

Compression: Compression of an injured ankle, knee, or wrist may help reduce the swelling. These include bandages
such as elastic wraps, special boots, air casts and splints. Ask your doctor which is best.
Elevation: Keep the injured area elevated above the level of the heart. Use a pillow to help elevate an injured limb.

SEVERE INCIDENT PROTOCOL

ATHLETIC STAFF EXPECTATIONS
We believe that the coach plays an important role on and off the field for his/her student-athletes. Coaches are committed
to their development as mentors and in their knowledge of the game. The coaches will commit to the highest degree of
professionalism before, during, and after the season in all interactions with students, parents, fellow staff and officials. There
are guidelines to which our coaching staff are expected to adhere to ensure the safety and development of our studentathletes.

COACH’S AGREEMENT
I am an educator in the growth and development of the student-athlete, and, therefore, shall never place the value of winning
above the value of character building. I agree to abide by the following:

o
o
o
o

always Behave in a professional and ethical manner.
always Serve as a role model for the student-athlete.
Refrain from the use of drugs, tobacco, alcohol, steroids, and abusive language.
Promote good sportsmanship by exchanging friendly greetings with opposing team coaches both before and
after an athletic contest.

Coach Responsibilities
•

•

•

•

•

•

Knowledge of Sport
o Lead practice with a plan and purpose
o Train each student-athlete to meet the physical demands of their sport
o The coach should be thoroughly acquainted with the rules of the game and will teach the rules to their
players
Management
o Put the team first, and the individual second
o always Stay with the team until the last student-athlete has been picked up; if a coach is driving a
player(s) home, he/she will need documented permission from the parent and follow campus specific
protocols (i.e. call to parent, AD or SD).
o If a parent is going to transport a student-athlete to and/or from a competition, the coach is responsible for
ensuring necessary documentation of pick up and release from liability.
Communication
o Inform student-athletes and parents/guardians of ANY last minute changes in the schedule by 12:00pm day
of or as soon as communication is received from the district/league (for staff members only). If the coach
is a part time employee, this could become the responsibility of the AD.
o Communicate openly and honestly with ALL student-athletes, their parents/guardians, and the AD
o Respond within 24 hours to any questions and/or concerns parents/guardians may have regarding
their student-athletes
Compliance
o Complete all state and league mandated certifications and trainings.
o Enforce all the rules set forth by the athletic department, school, and state.
Professionalism
o On practice days, coaches will have appropriate footwear and athletic gear. Clothing should not be too tight
(i.e. no leggings, etc.) or appropriate in length.
o On game days, coaches are professional. Jeans are not acceptable. A minimum acceptable indoor outfit
includes a polo, khaki pants/slacks and appropriate footwear. A minimum acceptable outdoor outfit includes
a polo and appropriate length khaki/shorts and appropriate footwear. Athletic Department issued apparel is
also acceptable.
Relationships
o Parents
▪ Diagnosis and prescription of treatment of injuries is strictly a medical problem and should, under no
circumstances, be considered the province of the coach. After proper documentation/communication

o

to AD and action during competition, the coach will refer all injuries to the parents, so they are
informed and can ensure proper medical attention.
Athletes
▪ In terms of our relationships with our players, the coach should always be aware of the tremendous
influence that is exerted for good or bad.
▪ The coach should never place the value of victory above the development of character.
▪ The safety and welfare of the players should always be paramount in one’s mind and must never be
sacrificed for any personal prestige or selfish glory.
▪ One of the coach’s fundamental responsibilities must be to inspire the players to achieve academic
success.

Athletic Director
The primary function of the Athletic Director is to manage and oversee the campus’ inter-scholastic athletic program. The
Athletic Director is responsible for ensuring compliance with all state and school athletic regulations and administering
departmental funds and accounts in a responsible manner. The Athletic Director is also expected to demonstrate a culture
of professionalism, sportsmanship and respect always. Another function of the AD is to engage in collaboration with all
stakeholders to ensure the realization of our mission.

AD Responsibilities
•

•

•

•

•

Leadership
o Manage, support, and develop all full and part-time athletic staff members through consistent coaching and
management strategies that lead to increased performance.
Management
o Manage and execute all responsibilities associated with athletic events, such as practice schedules, game
schedules, transportation, and officials.
Communication
o Communicate athletic events, expectations, and concerns in a timely manner to School Directors, parents, and
students by following campus communication expectations (staff notes, parent notes, returning phone calls
and emails)
Compliance
o Enforce and implement all rules and policies for students and coaches pertaining to the YES Prep Public
Schools and other athletic leagues. This includes compliance such as handbooks, certifications, and
acknowledgements.
Systems
o Manage and develop effective athletic department systems related to operations and financial
sustainability. This includes budget management, fundraising, equipment management, and facility
management

Relationships
•

Parents

•

o Up to date practice, game schedules, fundraising (if applicable)
o Communicate injuries to the parents and provide a copy of the incident report to the parent (if applicable).
Athletes
o Up to date practice, game schedules, fundraising.
o Facilitate yearly collection of all necessary paper work for student-athlete participation in athletics including
but not limited to: up-to-date pre-participation physicals, UIL Concussion Acknowledgement,
Acknowledgement of Rules, grade checks, and UIL Steroid Agreement.

YES PREP ATHLETICS
Parent/Guardian & Student-Athlete
Handbook Agreement
We, the undersigned, have read copy of the YES Prep Student-Athlete/HCAL Handbook, have read it carefully, and
we accept the policies and expectations contained within it. A Copy of the handbook is online at
www.SWMAVS.com located under the Dropdown selection in the more category.
I, the YES Prep student-athlete, understand that my failure to comply with the expected rules stated within this
handbook, as well as, any school and team rules set forth by the coach, may result in disciplinary action, and my
ability to abide by these standards of conduct will be a factor in whether or not I am invited to participate in YES
Prep Athletics in the future.

Date: ________________________________

Sport: ___________________________________

Student-Athlete Name: ________________________________________________

Grade: __________

Student-Athlete Signature: __________________________________________________________________
Parent/Guardian Name: ____________________________________________________________________

Parent/Guardian Phone: ____________________________________________________________________
Parent/Guardian Signature: _________________________________________________________________

A program developed and governed by the Athletic Departments at YES Prep
Public Schools and KIPP Houston Public Schools

Athletics Manual
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STATEMENT OF PURPOSE
To provide equitable athletic competition for student-athletes enrolled in public charter schools, of which have a like-minded
rigorous academic focus and access to comparable athletic funding, resources, and facilities.
MISSION
To improve and rebrand charter school athletics through the establishment of policies and procedures that enforce high
standards and accountability measures among Athletic Administrators, coaches, student-athletes, and all faculty within the
member school’s organization.
VISION
HCAL will be an integrated part of campus academics and culture by supporting college readiness through competitive team
sports.
CORE VALUES
The values learned through HCAL will promote character growth, thus preparing students to become more productive leaders
of the community. HCAL student-athletes will learn certain intangible characteristics and values such as:
•
Commitment
•
Discipline
•
Humility
•
Teamwork
•
Respect
•
Sportsmanship
•
Perseverance
•
Grit
LEAGUE GOVERNANCE

Executive
Directors
Professional
Development
Coordinator
Director of
League
Operations
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Officials
Coordinator

Position

Name

Affiliation

Email

Phone Number

Executive Director

Pierre Urban

YES Prep

Pierre.Urban@yesprep.org

713-208-1549

Executive Director

Jeff Feller

KIPP Houston

jfeller@kipphouston.org

832-657-6053

Professional Development Coordinator

Tiffany Steele

YES Prep

Tiffany.Steele@yesprep.org

281-908-7333

Director of League Operations

Phil Camp

KIPP Houston

PCamp@kipphouston.org

281-450-7622

Officials Coordinator

Dwayne Thomas

KIPP Houston

DThomas@kipphouston.org

832-993-8429

High School Fall Commissioner

Brittany Green

KIPP Houston

brittany.green@kipphouston.org

281-979-6406

Middle School Fall Commissioner

Dennis McCalpin

KIPP Houston

dmccalpin@kipphouston.org

832-752-2251

High School Winter Commissioner

Samir Yassien

KIPP Houston

SYassien@kipphouston.org

281-773-1544

Middle School Winter Commissioner

Clarence Davis

YES Prep

Clarence.Davis@yesprep.org

281-796-8327

High School Spring Commissioner

Josh Gutierrez

YES Prep

Joshua.Gutierrez@yesprep.org

281-814-9047

Middle School Spring Commissioner

Dennis McCalpin

KIPP Houston

dmccalpin@kipphouston.org

832-752-2251

Governing Structure
Executive Directors – Both the Yes Prep Public Schools Senior Athletic Director and the KIPP Houston Public Schools Regional
Athletic Director will serve as Executive Directors. The Executive Directors will work together and oversee all league
governance and development. In addition, The Yes Prep Public Schools Senior Athletic Director will be responsible for
overseeing all athletics compliance for YES Prep Public Schools, as the YES Prep Public Schools Compliance Manager. The
Regional Athletic Director for KIPP Houston Public Schools will be responsible for overseeing all athletics compliance for KIPP
Houston Public Schools, as the KIPP Houston Public Schools Compliance Manager.
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Professional Development Coordinator – The Professional Development Coordinator will establish all professional
development conferences for coaches and Athletic Directors.

Director of League Operations – The Director of League Operations will oversee all day-to-day operations including, but not
limited to: game scheduling, officials, facility use and rental, tournaments, and special events. In addition, the Director of
League Operations will oversee all athletics compliance for all Harmony Public Schools, as the Harmony Public Schools
Compliance Manager.
Officials Coordinator – The Officials Coordinator will assist the Director of League Operations and will be responsible
for managing/assigning all the officials for all the sports (excluding Cross-Country, Track and Field, and the cheer
competition).
Athletic Commissioners – The Athletic Commissioners will serve as the 1st point of contact for member school administrators
and will be the liaison between the Director of League Operations and member school administration. Athletic Commissioners
are responsible for communicating all relevant and necessary information regarding the sports they oversee to member
schools. There will be a total of six Athletic Commissioners – two per season, split up between high school and middle school.
•
High School Fall Commissioner (responsible for the high school girls/boys cross-country meet, 11-man tackle football,
flag football, and girls/boys volleyball)
•
Middle School Fall Commissioner (responsible for the middle school girls/boys cross-country meet , 11-man tackle
football, flag football, and girls/boys volleyball)
•
High School Winter Commissioner (responsible for high school girls/boys basketball and girls/boys soccer)
•
Middle School Winter Commissioner (responsible for middle school girls/boys basketball and girls/boys soccer)
•
High School Spring Commissioner (responsible for high school softball, baseball, the girls/boys track and field meet,
and the cheerleading competition)
•
Middle School Spring Commissioner (responsible for middle school softball, baseball, the girls/boys track and field
meet, and the cheerleading competition)
Judicial Board – The Judicial Board will govern all member schools alleged violations according to the HCAL Athletics Manual, as
well as, any official appeals, or agenda items requiring a majority vote. All members of the Judicial Board will have voting
privileges. The Judicial Board will consist of the Executive Directors, Professional Development Coordinator, Director of League
Operations, Officials Coordinator, and the Athletic Commissioners.
Appointment of Positions
The Executive Directors will be responsible for appointing the Director of League Operations. For the first two years, the
Executive Directors and the Director of League Operations will be responsible for appointing the Athletic Commissioners,
Officials Coordinator, and the Sports Information Coordinator. The Athletic Commissioners, Officials Coordinator, and the Sports
Information Coordinator will serve a 2-year term. During the realignment, the Athletic Commissioners, Officials Coordinator,
and the Sports Information Coordinator positions will be decided based on member school majority vote. One representative
from each member school will get a vote (one vote per school). All member school participants are eligible, including those
individuals who previously held the positions. Interested candidates should email a Letter of Interest and a current resume to
the Executive Directors. The Director of League Operations will always be selected by the Executive Directors and will work as
an “at-will” employee for an underdetermined amount of time based on performance and interest in the continuation of
service.
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Compensation
All governing positions will be compensated through membership fees.

ADMISSION FOR MEMBERSHIP
All schools interested in membership must be Public Charter Schools accredited by the Texas Education Agency. Membership
acceptance will be decided through a formal interview process with members of the HCAL Judicial Board. Official admission will
be based on a majority vote – voted on by the HCAL Judicial Board. Member schools who lose TEA accreditation will also lose
membership to HCAL. Membership is only open during the realignment every two years. Steps for admission include:
1. The School-At-Large notifies the HCAL Executive Directors of their interest to participate in HCAL.
2. The School-At-Large will participate in an initial screening with the HCAL Executive Directors.
If the Executive Directors disagree regarding potential membership for the School-At-Large, the Director of
League Operations will make the final decision.
3. Pending a successful screening, the School-At-Large will then participate in a formal interview.
4. Formal Interview (Video or In-Person)
5. Majority vote by the HCAL Judicial Board (Approve/Deny Membership) – the School-At-Large will be notified of the
ruling by the Executive Directors
If denied, the School-At-Large will be eligible to re-apply during the next realignment.
6. The completed HCAL Registration Form and Fee Structure (See Appendix) – Due by March 9, 2018
7. The HCAL Athletics Manual Acknowledgement (See Appendix) must be signed, submitted, and received by the
Executive Directors by May 31, 2018.
8. All Membership Fees, Sport Fees, and the Member Schools Eligibility Calendar must be received by HCAL by August 6,
2018. Membership may be denied if any required documents aren’t received by the deadline.
9. Once all fees and forms have been received, the School-At-Large will officially be a Member School of HCAL.
MEMBERSHIP AND SPORT FEES
Membership fees are $500 annually per member school. Sports fees are $350 per team except for the Cross- Country Meet,
the Track and Field Meet, and the HCAL Cheerleading Competition, which will cost $200 per team – see HCAL Registration
Form and Fee Structure for greater detail.
CLASSIFICATIONS AND DISTRICTS
There will be three classifications in HCAL – High School Varsity, High School Junior Varsity, and Middle School. Districts and the
number of teams in each district will be determined by the Judicial Board and may vary per sport. The plans for each sport
have the specific breakdown. District realignment will occur every two years. The Member Schools (See Appendix) document
includes the schools participating in HCAL. See the sport specific plans for the governing rules/regulations, playoff format,
player/coach honors selection process, and other sport-specific details. The High School Junior Varsity classification will not
have player/coach honors or playoffs.
INTERSCHOLASTIC ATHLETICS
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Fall
Winter
Spring
Cross-Country (Girls/Boys)
Baseball
Volleyball (Girls/Boys)
Basketball (Girls/Boys)
Softball
11-Man Tackle Football
Soccer (Girls/Boys)
Track and Field (Girls/Boys)
Flag-Football
*Cheerleading will take place year-round with the competition being held in the spring*

COACHING REQUIREMENTS
Includes Athletic Administrators
General Requirements for Athletic Administrators and Coaches
Texas Health Concussion Education
•
https://www.texashealth.org/sports-medicine/pages/sports-injuries/concussion/concussion-training.aspx
•
Select 1-Hour Concussion Course –English
•
Special Notes – use Internet Explorer, not Google Chrome. If you still have trouble printing out the certificate, please
contact THRECME@texashealth.org.
•
Must be completed annually
CPR, First-AID, AED
•
Ensure the training covers all three – you must be certified in all three!
•
The training must meet OSHA requirements
•
Blended courses that feature both an online portion and skills session are acceptable
•
Courses that are completed 100% online are NOT acceptable and will not fulfill this requirement
•
Must be completed every two years
Safety Training
•
Utilize the Safety Training PowerPoint Presentation for the training - http://www.uiltexas.org/health/safety-training
•
You do NOT need to compete the UIL Rules Compliance Program/Coaches Certification Program
•
Complete and Sign the Safety Training Verification Form (See Appendix)
National Federation of High Schools (NFHS) Sportsmanship Course
•
https://nfhslearn.com/courses/37000/sportsmanship
•
This is a one-time certification
National Federation of High Schools (NFHS) Fundamentals of Coaching Course
•
https://nfhslearn.com/courses/61113/fundamentals-of-coaching
•
This is a one-time certification
Athletic Administrators
In addition to the General Requirements, each Athletic Administrator representing a member school, must sign, complete, and
submit the Houston Charter Athletics League Manual Acknowledgement Form to the Executive Directors.
The signing of the Houston Charter Athletics League Manual Acknowledgement Form verifies that your organization has
developed an Emergency Action Plan and ensures that each team conducts a safety drill with all coaches and student-athletes
at the beginning of each season, prior to any physical activity – ensuring student-athletes and coaches are prepared for an
emergency. A sample Athletics Safety Drill (See Appendix) form can be viewed in the appendix.
11- Man Tackle Football Coaches

In addition to the General Requirements, all football coaches must complete ONE of the following courses:
•
NFHS Blocking and Defeating Blocks, Shoulder Tackling and Equipment Fitting
https://nfhslearn.com/courses/61136/blocking-and-defeating-blocks-shoulder-tackling-equipment-fitting
Must be completed and dated 2018

•

Tackling Certification Program
Only available at the THSCA Convention (2018)
Will be available online beginning the 2019 season
Beginning the 2019 season, the Atavus Tackling Certification Program will be the required certification
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OR

Cheerleading Coaches
In addition to the General Requirements, all cheerleading coaches much complete either the NFHS Coaching Cheer Course OR
the AACCA Spirit Safety Certification Course. The completion of either course only needs to be completed once to fulfill this
requirement.
•
NFHS Coaching Cheer Course – https://nfhslearn.com/courses/61013/coaching-cheer-and-dance
•
AACCA Spirit Safety Certification Course - https://nfhslearn.com/courses/10000/aacca-spirit-safety-certification
STUDENT-ATHLETE PRE-PARTICIPATION PAPERWORK
•
•
•
•
•

Medical History and Physical Examination (See Appendix)
Sudden Cardiac Arrest (See Appendix)
Concussion Acknowledgement (See Appendix)
Steroid Agreement (See Appendix)
NFHS Captains Course Certifications (one-time certification) - https://nfhslearn.com/courses/61028/captains-course
The course can be conducted in a group setting lead by either the Campus Athletic Director or the Athletic Head
Coach. It can also be conducted on an individual basis.
If conducted on an individual basis, the student-athletes’ certificate of completion must be included in the Team
Portfolio (p. 10).
If conducted in a group setting, the Campus Athletic Director, Athletic Head Coach, and all the student-athletes
attending must sign the NFHS Captains Course Verification Form (See Appendix), which needs to be included in
the Team Portfolio (p. 10).

Student-athletes must complete all required paperwork in full, prior to all interscholastic athletic participation – this includes
tryouts, practices, games, and any other required physical activity. It is also the responsibility of the member school to
document health conditions that may prove hazardous to the student-athletes safety (i.e. asthma, diabetes) and communicate
safety protocol to all stakeholders. Student-Athlete Pre-Participation Paperwork must be completed on an annual basis.
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General Requirements
•
For high school - are less than 19 years old on or before September 1 preceding the contest or have been granted
eligibility based on a disability that delayed their education by at least one year.
•
For middle school - are less than 15 years of age on or before September 1 preceding the contest or have been
granted eligibility based on a disability that delayed their education by at least one year.
•
Have not graduated from high school.
•
Are full-time, day students in the school, and have been in regular attendance at the school since the 6th class day of
the present school year or have been in regular attendance for 15 or more calendar days before the contest or
competition.
•
Follow state law and rules of the Commissioner of Education.
•
Are enrolled in a four-year, normal program of high school courses, and initially enrolled in the 9th grade not more
than 4 years ago nor in the 10th grade not more than 3 years ago. Per HCAL, once a student has entered the 9th
grade he/she has eight semesters to compete in varsity athletics. If a student transfers, does not compete, or fails a
grade, the eight-semester rule is still in effect. This applies to any athletic participation at any school.
•
Per HCAL, 6th grade students may participate at the middle school level.
•
Per HCAL, 7th and 8th grade students may not participate at the high school level, unless previous participation has
already taken place and this participation has been documented. In this case, it would not affect HCAL high school
eligibility.
•
Are not in violation of the awards rule.
•
Meet the specific eligibility requirements for academic and/or athletic competition.
•
Have not moved or changed schools for athletic purposes.
•
Have not violated the athletic amateur rule.
•
Were eligible according to the fifteen-day rule and the residence rule prior to district certification.
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STUDENT-ATHLETE ELIGIBLITY

No Pass, No Play
Student-athletes must be passing all courses with a grade of 70 or above, except for district-identified honors courses which
are exempt from No Pass, No Play. Middle school students enrolled in high school level courses will be exempt from those
courses.
Academic Eligibility Rosters
Per the Texas Education Code, official grade checks will be performed every 3 weeks (15 school days), according to the member
schools eligibility calendar. Member schools should utilize the HCAL Athletic Rosters (See Appendix) form and select Academic
Eligibility Roster. Academic Eligibility Rosters should be submitted to the member schools compliance manager in accordance
with the member schools academic eligibility calendar (on the dates in which the athletes can either loss or gain eligibility).
Ineligible Athletes
Cannot participate in interscholastic athletic competition (they can practice) for a period of 15 school days. Ineligible athletes
CANNOT travel with the team or be on the sideline during competition. Ineligible athletes ARE eligible to participate during
Thanksgiving Break, Winter Holiday Break, and Spring Break.
Incomplete Grades
If a student receives an incomplete grade (“I”) at the close of the grading cycle, the student has the 7-day grace period to
complete all work and receive a passing grade to be deemed eligible. If a student does NOT complete the work and still has an
incomplete grade at the end of the 7-day grace period, the student will be deemed ineligible.
Changing Grades for Eligibility Purposes
Failing grades at the close of the grading cycle can only be changed to a passing grade if it was teacher error or if the grading
process was inconsistent with the member schools policy. Extra credit work or work (including re-tests) turned in after the
grading cycle or evaluation period has ended, may not be considered when determining a student’s eligibility for extracurricular
activities, except in the case of an incomplete (“I”) grade discussed above.
Dropping a Class with a Failing Grade
A student may not drop a class in which he/she has a grade below 70 after the end of the first four school weeks of the class
without it being considered a failing grade for eligibility purposes. Dropping an honors class which is exempt from No Pass, No
Play does not cause loss of eligibility at any time unless full-time status is affected, or the school has adopted a more stringent
policy. Dropping a non-honors class with a grade lower than 70 at the end of a grading period causes a student to lose eligibility
until seven calendar days after the end of the three-school week (15 school day) evaluation period. Dropping a non-honors class
after the fourth week into the course with a grade lower than 70 causes the student to lose eligibility at the end of the grading
period for the next three school week evaluation period. Dropping a class could cause a student to lose eligibility under the fulltime student requirement, if the drop causes the student to be in class less than four hours per day.
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Special Education Students
The ARD Committee determines and specifies in the IEP what a student must achieve each year to be promoted or placed into
the next grade level. The ARD Committee also determines the number of credits needed to be eligible for activities during the
first six weeks of the school year. A special education student is eligible if his/her IEP (Individual Education Plan) requirements
have been met. If a student who has received a failing grade is later referred for special education and found eligible for
special education services, the ARD Committee cannot restore the student’s eligibility for extracurricular activities. In
accordance with state law, the ARD Committee will specify what the IEP requirements will be for the upcoming grading period,
and the student will immediately begin work towards achievement of the IEP requirements. At the end of that grading period,
the student would be eligible if the requirements of the IEP are met. The ARD Committee determines the number of courses a
special education student must be enrolled in to be eligible, based on the student’s individual educational needs.

504 Students
Eligibility standards for students identified as disabled under Section 504 are the same as for regular education students.
However, Section 504 students are to be considered for IDEA eligibility if the Section 504 committee determines that because of
his/her disability, the student cannot master the essential knowledge and skills to meet the regular academic standards as
identified in §33.081of the Education Code (i.e., the “No Pass No Play” law). If a Section 504 student meets the eligibility
requirements to be served as a special education student, the information provided above applies in determining his/her
eligibility.
International/Exchange Students
Are eligible, so long as they meet all the general requirements.
Daily Attendance
TEA does not specifically address a student-athletes ability to participate in an athletic contest if he/she is absent from school
for part or all the school day. Per HCAL, all student-athletes must be in school at least 50% of the day and marked present (or
excused) according to ADA.
Overall Attendance
Per TEA and HCAL, a student's attendance record has no bearing on eligibility. This is a member school’s decision.
Out-of-School Suspension
Student-athletes who are currently serving an Out-of-School Suspension are ineligible to participate in all athletics-related
activities (practices and games).
In-School Suspension / Detention
Student-athletes who are serving In-School Suspension on the day of the game will NOT be able to participate in the game on
that day. Students with unserved detentions may be placed in ISS (per member school protocol).
TEAM COMPLIANCE
Paperwork Submission
All member schools should utilize the Paperwork Submission Guide (See Appendix), which highlights where to send the various
paperwork.
Team Portfolio
Each team is required to prepare a Team Portfolio. This portfolio should always remain with the Head Coach including
practices and games. A copy of the portfolio should be maintained at the member school with the Campus Athletic Director.
View the Team Portfolio Check List (See Appendix) for required items.
HCAL will perform audits to ensure all member schools comply. The audit timeline is as follows:
Mid-Season Audit (if applicable)
October
January
April

Member schools that do not pass the Beginning of the Season Audit (per sport/team), will be subject to a Mid-Season Audit (per
sport/team). Teams without a portfolio or with an incomplete portfolio are subject to the following penalties:
•
Missing/Incomplete Beginning of Season Audit – In accordance with the Accountability Protocol.
•
Missing/Incomplete Mid-Season Audit – Ineligible for post-season participation + additional infractions according to
the Accountability Protocol.
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Beginning of the Season Audit
September
December
March
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Season
Fall
Winter
Spring

Accountability Protocol (per member school, per school year)
Infractions can be issued by HCAL for a variety of reasons including, but not limited to:
Missing/Incomplete Team Portfolio
Missing deadlines
Playing Ineligible players
Coach ejection or misconduct
Game Forfeitures (rescheduled games need to be approved by the Director of League Operations)
Not adhering to the professional dress protocol
1st Infraction – Documented Warning
2nd Infraction – $50 Fine
3rd Infraction – $100 Fine
4th Infraction – $150 Fine
5th Infraction – $200 Fine
6th Infraction – $250 Fine
7th Infraction – the member school will need to attend an HCAL Judicial Board Disciplinary Hearing
8th Infraction – the member school will be ineligible for post-season participation for all sports
9th Infraction – the member school will be needing to attend an HCAL Judicial Board Dismissal
Hearing 10th Infraction – the member school will be immediately dismissed from HCAL
Refusing to pay the fine or not meeting the payment deadline could result in additional infractions.
The below infractions are deemed Red Infractions and will receive additional discipline measures (in addition to the
Accountability Protocol):
Does not pass Mid-Season Team Portfolio Audit
Ineligible for post-season participation
Forfeiture of Contests
Loss
•
Payment of officials and facility costs – if facility is rented (in additional to fines based on the Accountability Protocol)
Forfeiture of Playoff Game
Loss
Ineligible for post-season participation (for the forfeiting team)
$500 fine
Forfeiture of Season
Ineligible for post-season participation (for the forfeiting team)
$500 fine

Athlete Ejection from Contest (Review Athlete Ejection from Contest Section)
automatic one-game suspension (and possibly more depending on the severity of the action)
Completion of the NFHS Sportsmanship Course
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Coach Ejection from Contest (Review Coach Ejection from Contest Section for further details)
automatic one-game suspension (and possibly more depending on the severity of the action)
Completion of the NFHS Teaching and Modeling Course
Hearing in front of the HCAL Judicial Board
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Team plays an ineligible player
Forfeiture of all previously played games (in which the ineligible player participated)
The player is Ineligible for post-season participation

Physical Altercation (based on athlete ejection from contest and pending a full investigation)
Individual involved could face possible suspension from post-season play
Individual involved could face additional sanctions (as needed)
Example of the Accountability Protocol (for a member school):
Team A - does not pass the Beginning of Season or Mid-Season Team Portfolio Audit
This would count as two overall infractions for the member school according to the Accountability Protocol
Ineligible for post-season participation
Team B – does not submit a grade check by the deadline
This would count as the 3rd overall infraction for the member school ($100 fine would be assessed)
Team C – does not pass the Beginning of Season or End of Season Audits
This would count as infractions four ($150 fine) and five ($200 fine)
Ineligible for post-season participation
Overall infractions will reset each school year.
Appeals Process
All member schools will have the opportunity to appeal an infraction. If they choose to do so, they will need to draft an official
email entitled APPEAL_CAMPUS_INFRACTION#. The email should provide the reasoning for the appeal and substantial
documented evidence justifying the appeal. The appeal will be presented to the Judicial Board and a majority vote will rule.
The infraction ruling will either be “Upheld” or “Overturned”. Member schools are restricted to three appeals per year.
PROFESSIONAL CONDUCT
The staff of all member schools of HCAL are expected to behave in a professional manner that sets an example for all studentathletes. All member schools staff must adhere to the Code of Ethics and Standard Practices for Texas Educators. Staff are
expected to exercise sound judgment in their conversations and dealings with students and parents. Staff should not engage in
inappropriate or sustained physical contact with students. Staff should command respect by being respectful and by correcting
students who behave in a disrespectful manner.
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Member School Standard of Conduct
Staff should be aware that violation of any of the following HCAL standards of conduct may result in disciplinary action, up to
and including, removal from HCAL. This is inclusive of insubordination and/or being in disregard of, or inattentive to,
instructions received from the Judicial Board.
Willful violation of HCAL or governing rules, regulations, or state or federal laws.
Dishonesty of any kind in relations with HCAL, such as theft or pilferage of HCAL property, the property of other
members, or property of others entrusted to HCAL, as well as any action constituting a criminal offense, whether
committed on duty or off duty.
Unsatisfactory professional conduct expected of all member schools staff.
Misrepresentation of facts or falsification of records.
Failure or refusal to perform work as required or directed.
Engaging in any acts of violence, fighting, threats of violence, or otherwise engaging in disorderly conduct, horseplay,
intimidating conduct.
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The rules discussed below are published for your information and to guide your conduct on a day-to-day basis. The list is not
meant to be all-inclusive. Various circumstances may arise requiring the discipline and/or immediate removal from HCAL.
HCAL recognizes that each problem, which may arise, will present a unique set of circumstances.

Bringing liquor, drugs, or any controlled substances to HCAL events; consuming liquor or using drugs or any controlled
substances at HCAL events; entering HCAL events under the influence thereof; or consuming liquor or using drugs or
any controlled substances while on the job.
Sexual, verbal, physical, or visual forms of harassment directed at any person associated with HCAL, or discriminatory
treatment of other member schools staff, where such discrimination or harassment is based on race, color, religion,
national origin, sex, age, disability, or any other protected status. This prohibition also covers any form of sexual
harassment, including unwelcome sexual advances, requests for sexual favors, and other verbal, visual or physical
conduct of a sexual nature.
Distributing written or printed matter of any description in any work area at any time without prior authorization
from HCAL.
Engaging in any activity, which conflicts with or gives the appearance of conflicting with the interests of HCAL without first having obtained the written consent to such activity by the HCAL Executive Directors.
Behavior that is not consistent with the HCAL core beliefs, values, and operating norms.
Student-Athlete Supervision
Student-athletes should always be supervised by a member schools staff member and parents should know where their
children are always . Coaches should plan with the end in mind. If an accident should happen to a student or students, this
question will be asked: Where was the coach? Member schools staff should use their best judgment in terms of supervision, so
that there is a responsible answer to this question.
Professional Boundaries
This policy is intended to guide all member schools’ staff to conduct themselves in a way that reflects the high standards of
behavior and professionalism required of HCAL member schools and to specify the boundaries between students and staff.
Trespassing the boundaries of a student/member school employee relationship is deemed an abuse of power and a betrayal of
public trust and can lead to disciplinary consequences up to and including termination from HCAL.
HCAL member schools’ staff must carefully review this policy along with each of the examples given in the policy related to
acceptable and unacceptable employee behavior (see examples below). Although this policy gives specific, clear direction, it is
each member schools staff members’ obligation to avoid situations, whether explicitly listed, that could prompt suspicion by
parents, students, colleagues, or School Leaders. One viable standard that can be quickly applied, when you are unsure if
certain conduct is acceptable, is to ask yourself, “Would I be engaged in this conduct if my family or colleagues were standing
next to me?”
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Some activities may seem innocent from a staff member’s perspective but can be perceived as flirtation or sexual insinuation
from a student or parent point-of-view. The objective of providing the examples of acceptable and unacceptable behaviors
listed below is not to restrain innocent, positive relationships between staff and students, but to prevent relationships that
could lead to, or may be perceived as, sexual misconduct. All HCAL member school staff members must understand their own
responsibility for ensuring that they do not cross the boundaries as written in this policy. Disagreeing with the wording or intent
of the established boundaries will be considered irrelevant for disciplinary purposes. Thus, it is crucial that all HCAL member
schools staff learn this policy thoroughly and apply the lists of acceptable and unacceptable behaviors to their daily activities.
Although sincere, competent interaction with students certainly fosters learning, student/staff interactions must have
boundaries surrounding potential activities, locations, and intentions.

Coach Ejection from a Contest
If a coach is ejected from a contest by an official or governing authority, the coach will receive an automatic one-game
suspension (and possibly more depending on the severity of the action). The member school will also receive an infraction. In
addition, the below action steps are required and must be completed before the coach may resume coaching during an athletic
contest. A Second ejection will deem the coach ineligible to continue to coach in HCAL for the remainder of the season.
Additional ejections in the current and subsequent years will deem the coach ineligible to coach in HCAL games.
Formal written statement via the Incident Report Form (See Appendix)
•
Completion of the NFHS Teaching and Modeling Course ($20) and submit a hard copy of the certification to the
member schools’ Compliance Manager.
Hearing in front of the HCAL Judicial Board
Professional Dress
When coaching and/or administering an athletic contest, the minimum dress is business casual. All member schools’ staff are
required to wear school polos and/or other related apparel that is professional and represents your school in a positive and
professional manner. Coaching shoes, sneakers, professional khaki-type shorts are acceptable for outdoor sports. Jeans, tshirts, and cargo pants/shorts are NOT acceptable. Professional dress for baseball coaches is the team uniform. Hats should be
utilized for outdoor sports only, unless otherwise approved. Infractions will be assessed to schools who do not comply.
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Spectator Conduct Expectations
Remember that you are at the contest to show support for your team and to enjoy the skill and competition - not to
intimidate or ridicule the other team or its fans.
Do NOT bring in outside food into playing arena. Snacks will be provided by the home team’s concession stand.
•
Remember that school athletics is a learning experience for students and that mistakes are sometimes made. Praise
student-athletes in their attempt to improve themselves as students, as athletes, and as people, just as you would
praise a student working in the classroom.
A ticket is a privilege to observe the contest, not a license to verbally assault others or be generally obnoxious.
Animals present a risk to the health and safety of our student athletes. As such, animals are not permitted at athletic
contests.
Learn the rules of the game, so that you may understand and appreciate why certain situations take place.
Show respect for the opposing players, coaches, spectators and support groups.
Respect the integrity and judgment of game officials. Understand that they are doing their best to help promote the
student-athlete and admire their willingness to participate in full view of the public.
Recognize and show appreciation for an outstanding play by either team.
Refrain from the use of any controlled substances (alcohol, drugs, etc.) before, during, and after the game on or near
the site of the event (i.e. tailgating).
Use only cheers that support and uplift the teams involved.
Be a positive role model at events through your own actions and by censuring those around you whose behavior is
unbecoming.
Parents and spectators should be aware that the school can (and should) remove them from the premises and can
prohibit them from attending future contests due to undesirable behaviors.
Game officials can ask that school administrators have unruly fans removed from a contest facility. School
administrators can also remove unruly fans on their own accord.
There is no such thing as a “right” to attend interscholastic athletics. Interscholastic athletics are considered a
•
“privilege” and the spectator who avails themselves of it is expected to conduct herself or himself accordingly.
Keep in mind that you are a guest of the school, and that while winning is certainly an admirable goal; it is shallow if it
comes at the expense of morals and ethics.
The school is responsible for the behavior of their spectators.

Spectators who do not adhere to expectations may be subject to the following action:
Offense

1st Offense

2nd Offense

3rd Offense

Action Taken by Athletic Department
Verbal warning from Athletic Director or Game Administrator during event. Spectator will be
allowed to remain at the event if they continue to demonstrate appropriate, positive behavior,
but can be removed at the discretion of the Game Administrator.

Second offense may occur during the same event or at a subsequent event. After a second
offense, the spectator will be removed from the event and possibly future events.

Following a second offense and removal from event, if a spectator continues to exhibit
inappropriate behavior, they will no longer be allowed to attend any school athletic events for
the remainder of the school year (and possibly longer).
*Failure to enforce these consequences could result in forfeiture of contest*

Student-Athlete Expectations
Student-athletes who do not live up to the HCAL Core Values and expectations may lose the privilege of participating in the
Houston Charter Athletics League. Appropriate consequences consistent with the HCAL Code of Conduct are inclusive of, but
not limited to:
Probation for a portion or the remainder of the season
Suspension from participation for a portion or the remainder of the season (or multiple seasons)
Disqualification for consideration for athletic awards
Athlete Ejection from a Contest
If an athlete is ejected or suspended from a contest, the athlete will receive an automatic one game suspension and must
complete the National Federation of High School Associations (NFHS) Sportsmanship Course before they are deemed eligible for
participation. A second ejection may lead to possible suspension from the team or additional disciplinary action. Member
schools need to complete an Incident Report Form.
Use of Illegal Drugs, Alcohol, and Steroids
HCAL strictly prohibits the use of illegal drugs, alcohol, and steroids by all participants. Use of these items during gameplay,
practice, or any other activity in which the member school is represented will face possible sanctions. A full investigation will
be conducted. Member schools need to complete an Incident Report Form.
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Sexual Harassment
Sexual Harassment is any unwanted and unwelcome verbal or physical conduct of a sexual nature directed toward another
student or member school staff member. This type of behavior will result in dismissal from HCAL. Member schools need to
complete an Incident Report Form.
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Hazing
Hazing is any action or activity that causes or intends to cause: physical harm, mental harm, anxiety, or disgrace to a person for
pledging, being initiated into, affiliating with, holding office in, or maintaining membership in an organization. Hazing is an
illegal activity. Hazing will not be tolerated in HCAL. Students found to be in violation may be immediately suspended or
dismissed from participating in HCAL events/contests. Member schools need to complete an Incident Report Form.

Bullying
Bullying, which may include repeated teasing, taunting, threatening, hitting, stealing, intentional exclusion, and rumors that
create an ongoing pattern of harassment and abuse; including using an electronic device or data while on school grounds, on
a member school affiliated bus, or through a regional-accessed computer. Cyberbullying and cyberstalking are prohibited also
in accordance with this section. An incident of alleged bullying may occur off campus and entail threats or acts that occur
outside school hours. If a student’s ability to receive an education or the school environment is substantially disrupted, as
determined by HCAL, disciplinary actions may be imposed for off-campus bullying that substantially disrupts the school
environment or HCAL.
Management of a Felony Crime
The Texas High School Coaches Association considers it a breach of the Code of Ethics to willingly allow a student-athlete who is
charged with and under indictment for a felony crime to participate in an athletic contest. But to ensure inclusivity, HCAL will
investigate each situation on a case by case basis. Determining factors will be at the discretion of the HCAL Judicial Board and
member school administration.
CONTEST ADMINISTRATION
Scheduling Contests
HCAL will be responsible for scheduling all Varsity, Sub-Varsity, and Middle School district games only. Non-district games are
the responsibility of the member school. Playoffs will also be the responsibility of HCAL.
Forfeiture of Contests
See Accountability Protocol
Officials
HCAL will be responsible for scheduling officials for all Varsity, Sub-Varsity, and Middle School district games only. Officials for
non-district games are the responsibility of the member school. Assigning officials for playoffs will also be the responsibility of
HCAL. Schools are responsible for payment of officials for district contests. Issues with officials should be addressed with the
Officials Coordinator
Certified Athletic Trainer
HCAL recommends that a Certified Athletic Trainer is present at all games for all levels. This is the responsibility of the member
school (home team). HCAL will have Certified Athletic Trainers present during all playoff games, except for 11-man tackle
football (championship games only).
Emergency Medical Service
HCAL recommends that EMS is present at all high school and middle school 11-man tackle football games. This is the
responsibility of the member school (home team). HCAL will have EMS present during all high school and middle school 11man tackle football championship games.
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Game Administrator
For all athletic team contests, a game administrator shall be appointed by both the home and host school. That person must
be a coach (other than the game coach), teacher, or administrator. The responsibilities of the home team game administrator
are as follows:
Meet with the officials prior to game time (preferably on the playing field or court).
Direct officials to their dressing room (if needed).
Inform officials where game administrators will be seated.
Assist officials if needed to discourage unsportsmanlike conduct of a fan, player, or coach (such as removal from
stadium or gym).
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Campus Security / Police Officer
HCAL recommends that security is present at all high school and middle school games. This is the responsibility of the member
school (home team). HCAL will have security present during all high school and middle school championship games.

Check with officials after the athletic contest for any misconduct that needs to be reported.
Offer to provide an escort for officials to their cars.
Report incidents to the appropriate school administrator (home team or visitor)
Report severe verbal abuse or physical contact of the official and any ejections of coaches and fans to the HCAL
Athletic Commissioner.
For playoff games/matches, both schools shall provide a game administrator.
Facilities
Member schools are responsible for the general care and maintenance of their facility. This includes ensuring all facilities are
ready for athletic contests, including but not limited to, field linings. As a member of HCAL, each organization needs to ensure
they are following NFHS regulations for athletic contests, even if the schools playing are not directly related to their
organization – the facility should be ready. Through participation in HCAL, each member school gives permission for all
member schools to have access to their facilities for an athletic contest and are not permitted to charge additional funds.
Concession
To help generate revenue and provide an enjoyable experience, all campuses should operate concessions when hosting an
athletic contest. Logistics involved in operating concessions is the responsibility of the Campus Athletic Director of the host
school. Only host schools are permitted to operate the concession, unless otherwise coordinated/approved by the host school.
The cost of concession items is at the discretion of the host facility. Profit from the sale of concessions will go directly to the
host school (or organization operating the concession). Please ensure all concession/cooking procedures are in accordance
with all state health/safety standards.
Ticket Sales
To help generate revenue, all campuses are encouraged to charge for athletic contests according to the Athletic Contest
Entrance Fees (See Appendix) when hosting an HCAL sanctioned athletic contest. Logistics involved in operating ticket sales is
the responsibility of the Campus Athletic Director of the host school only. Only host schools are permitted to sell tickets, unless
otherwise coordinated/approved by the host school. Profit from the sale of tickets will go directly to the host school (or the
organization selling the tickets).
Announcer
HCAL recommends that a Game Announcer be present for all varsity contests. This is the responsibility of the home team.
HCAL will provide an announcer for all the following varsity championship games: Football (Tackle and Flag), Basketball,
Baseball, and Softball.
Game Operations / Game Reports
Please view the sport specific plan.
Music
Pre-game music will be at the discretion of the host school and there will be no music during play of a contest except by
performing groups. Music can be played during time-outs and half-time.
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District Passes
Each member school will receive 8 HCAL District Passes per year. These passes will be distributed by the HCAL Executive
Directors. The district pass will allow the card holder and their immediate family (spouse and children) free entrance into all
HCAL District contests and events, including post-season play.

SOCIAL MEDIA
The Internet allows people to communicate with each other in ways that were not available in the past. As a representative of
your school, it is always important to remember that your actions can and will affect others. Being a student-athlete is a big
responsibility and people within the community look at you as a reflection of your program. Good sportsmanship extends well
beyond the playing or practice field. You must be conscientious of what you say about your athletic program, school and others.
Under no circumstances is it okay to write or post anything on your page that could be interpreted as negative or derogatory
towards a coach, teammate, official, opponent or any other individual. Consequences will be handled at the discretion of HCAL
and school administration. Infractions, up to removal from HCAL, may be applied pending an investigation.
ATHLETIC CONTEST RULES AND REGULATIONS
All athletic contests will be governed by the National Federation of High Schools (NFHS) rules and regulations, except for 11man tackle football, which will adhere to NCAA rules and regulations. Official rules are inclusive of players, game play, athletic
facilities, uniforms, equipment, balls, and all other items that impact the authenticity of the game. See specific sports plans
for further details. Also – while not required, feel free to utilize the Athletic Contest Agreement (See Appendix) for nondistrict games and/or games with teams who do not participate in HCAL.
LEAGUE HONORS
HCAL Values the hard-work, dedication, and time-commitment all student-athletes exhibit to excel academically, athletically,
and as a better person overall. Concurring long school days and a rigorous academic curriculum proves your strength of
character and commitment towards excellence. At the end of each school year, HCAL will host an Athletic Banquet to honor
high school athletes, high school coaches, and middle school coaches, who have excelled at their craft and exhibited all the
HCAL values. See specific sports plans for honors.
HEALTH AND SAFETY GUIDELINES
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Heat and Hydration
Practice or competition in hot and humid environmental conditions poses special problems for student-athletes. Heat illness is
a primary concern in these conditions. Although deaths from heat illness are rare, constant surveillance and education are
necessary to prevent heat-related problems. The following practices should be observed.
General Considerations for Risk Reductions
Encourage proper education regarding heat illnesses (for athletes, coaches, parents, medical staff, etc.) about
risk factors which should focus on hydration needs, acclimatization, work/rest ratio, signs and symptoms of
exertion related heat illnesses, treatment, dietary supplements, nutritional issues and fitness status.
Assure that onsite medical staff has authority to alter work/rest ratios, practice schedules, amount of equipment
and withdrawal of individual’s from participation based on environment and/or the athlete’s medical condition.
General Guidelines
An initial complete medical history and physical exam must be on file
Gradual acclimatization of the athlete to hot/humid conditions is a must. We advise that student-athletes should
gradually increase exposure to hot and/or humid environmental conditions over a period of seven to 10 days to
achieve acclimatization
Clothing and protective gear can increase heat stress. Dark colors absorb solar radiation, clothing and protective
gear interfere with the evaporation of sweat and other avenues of heat loss. During acclimatization process,
student athlete should practice in T-shirts, shorts, socks and shoes. Rubberized suits should never be worn
To identify heat stress conditions, regular measurements of environmental conditions will be taken daily. KHPS
will use utilize weather reporting phone applications (Weather Bug)

Lightning
While the probability of being struck by lightning is extremely low, the odds are significantly greater when a storm is in the area
and proper safety precautions are not followed. Prevention and education are the keys to lightning safety. The athletic trainer,
head coach and/or administrator will monitor the weather conditions by utilizing one of the following methods:
•
WeatherBug – This smart phone-based weather reporting application utilizes GPS to record active lightning strikes.
The field should be evacuated if the lighting strike occurs within 8 miles away from the activity site.
•
"Flash to Bang" method – This method estimates the distance of lightning. Upon seeing the flash of lightning, start
counting the seconds until thunder is heard. Divide the time in seconds by five to measure distance. Once the flash
bang count reaches 30 seconds or less, the field should be evacuated.
Evacuation Procedures
The students should be evacuated to a safe shelter. Staying away from tall or individual trees, lone objects (light or flag poles),
metal objects, and open fields. Examples of safe shelter are a bus or dressing room. A dug out or awning are not considered a
safe shelter. Administrators should evacuate spectators from the stadium.
Resume Practice and Competition
Once a game or practice has been suspended the storm should continue to be monitored. No contest or practice should be
resumed until:
•
No lightning strike has been detected within an 8-mile range for 30 consecutive minutes using Weather Bug
•
No lightning strike has been detected within an 8-mile range for 30 consecutive minutes using the “Flash to Bang”
method.
•
An additional 30-minute delay is added with each lightning strike.
Although the home team is responsible for each contest, it should be noted that the athletic trainer, head coach and/or
administrator is wholly responsible for the safety and well-being of adults and students, of whom they oversee.
Cold Weather
Cold weather is defined as any temperature that can negatively affect the body’s regulatory system. These do not have to be
freezing temperatures. The following temperature guidelines have been established for HCAL athletic contests.
Cold Weather Caution: When temperature or wind-chill (which is lower than actual temperature) is from 40° F - 30° F.
•
No modification of practice, but a warning will be given to coaches and athletes
•
Coaches and athletic trainers emphasizing the importance of moving and staying warm with proper clothing
•
Watching “high risk” athletes
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Cold Weather Termination: When temperature or wind chill reaches 19° F and below, there may be a termination of outside
practices and games.
•
Hypothermia: Hypothermia is a decrease in core body temperature
•
Mild Hypothermia - shivering, cold sensation, goose bumps, numb hands
•
Moderate Hypothermia - intense shivering, muscle incoordination, slow and labored movements, mild confusion,
difficulty speaking, signs of depression, withdrawn
•
Severe Hypothermia - shivering stops, exposed skin is bluish and puffy, inability to walk, poor muscle coordination,
muscle rigidity, decrease in pulse and respiration rate, unconsciousness
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Cold Weather Warning: When temperature or wind chill is from 30° F - 20° F, there may be a modified outside participation of 45
minutes.
•
Warm-up to be started indoors (stretching, etc.)
•
a practice that keeps individuals moving, try to avoid working up a big sweat in the first 20 minutes, having them be wet,
and then sit around watching
•
Wearing a hat that covers the ears, and some sort of gloves to cover the hands are required
•
Keeping a very close eye on those “high risk” athletes
•
If available, a cool-down indoors

Management
•
Remove the athlete from the cold environment
•
Remove wet clothing and replace with dry clothing and/or blankets
•
Refer all moderate cases to the emergency room once safe to transport
•
Treat severe hypothermia as a medical emergency! Wrap the athlete in an insulated blanket and seek emergency
medical care
The Best Method of Management is Prevention
•
Dress in layers
•
Cover the head to prevent excessive heat loss from the head and neck
•
Stay dry by wearing a wicking fabric next to the body and a breathable, water repellent outer layer
•
Stay adequately hydrated
•
Eat regular meals
•
Avoid alcohol, caffeine and nicotine
•
Educate participants, coaches, officials and administrators in recognition of cold-related illnesses
•
Consider cancellation of athletic events if weather conditions warrant
•
If unsure whether an athlete is hypothermic, proceed with caution and treat accordingly
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Injuries
If a student-athlete is injured during an HCAL athletic event, an Athletic Injury Report Form (See Appendix) needs to be
submitted to the HCAL Director of League Operations, the member school Compliance Manger, and the Athletic Commissioner
(of the sport involved). Proper medical care should be given in accordance with the HCAL guidelines and the member schools
policy and procedures.
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APPENDIX

2018-2019 ATHLETICS MANUAL ACKNOWLEDGEMENT
Upon review of the 2018-2019 Houston Charter Athletics League Athletics Manual, please complete the
information below, sign, and return this page to the HCAL Executive Directors by May 31, 2018.
I have read the 2018-2019 Houston Charter Athletics League Athletics Manual and will abide by the guidelines,
policies, and procedures of the Houston Charter Athletics League. I understand that violation of any of these
policies and/or procedures will be subject to penalty, up to dismissal from HCAL.
My signature certifies that I have read the 2018-2019 Houston Charter Athletics League Athletics Manual and that
all participants within the organization I represent will abide by these guidelines.

Athletic Director (Print Name)

Athletic Director (Signature)

Date

School Leader (Print Name)

School Leader (Signature)

Date

REGISTRATION FORM AND FEE STRUCTURE
To be eligible for membership for the 2018-2019 school year, this form is due by March 9, 2018.
Additional sports cannot be added after this date.

Campus

Athletic Director (print name)

Email

Phone Number

Mark an “X” by each sport/level you will be participating in for the 2018-2019 school year.
Sport

Varsity
Junior Varsity
Fall Season

Middle School (6-8)

Girls Cross-Country
Boys Cross-Country
Girls Volleyball
Boys Volleyball
Flag-Football
11-Man Tackle Football
Winter Season
Girls Basketball
Boys Basketball
Girls Soccer
Boys Soccer
Spring Season
Baseball
Softball
Girls Track and Field
Boys Track and Field
-

Selecting Girls/Boys Cross-Country indicates your campus will be participating in the HCAL State Championship Meet
Selecting Girls/Boys Track and Field indicates your campus will be participating in the HCAL State Championship Meet

Is your school interested in participating in the HCAL Cheerleading Competition (spring)?

YES / NO

Does your campus have a competitive, NFHS regulation gym?

YES / NO

Does your campus have a competitive, NFHS regulation football/soccer field?

YES / NO

Does your campus have a competitive, NFHS regulation track?

YES / NO

Membership Fee – $500 annually, per member school.
Cost Includes:
Administration Fees
League Expansion
Sport Fee – The cost for all levels (Varsity, Sub-Varsity, and Middle School) is $350 per team. For
example, if your school offers Varsity Boys/Girls and JV Boys/Girls, your total Sport Fee cost for
basketball only would be $350 x 4 teams = $1400
Cost Includes
Officials Assignor Fees
State Tournament Game Operations
✓ Facility Rental
✓ Officials
✓ Athletic Trainers
✓ Security
The Cross-Country and Track and Field State Meets, as well as, the Cheerleading Competition will cost
$200 per team.
A one-time payment (inclusive of the Membership Fee and Sport Fees) will be due by August 6, 2018.
Each Member School will receive an invoice (once this form has been received). All fees should be made
out to YES Prep Public Schools.
Attn. Pierre Urban
YES Prep East End
8329 Lawndale St.
Houston, TX 77012
If the fees are not received by this date, the member school will be removed from HCAL and can reapply
during the next realignment.
If a member school drops from participation in a sport once the fees have been received, the following
reimbursement timeline will be in effect:
Notification Timeline
60 days or more from the fist district game
59-30 days from the first district game
29 days or less from the first district game
72-Hours or less

Athletic Director Signature
School Leader Signature

Reimbursement
100% of the Sport Fee (per team)
50% of the Sport Fee (per team)
25% of the Sport Fee (per team)
No Refund

Date
Date

MEMBER SCHOOLS
High Schools

Middle Schools

YES Prep 5th Ward
YES Prep Brays Oaks
YES Prep East End
YES Prep Gulfton
YES Prep North Central
YES Prep North Forest
YES Prep Northside
YES Prep Southeast
YES Prep Southside
YES Prep Southwest
YES Prep West
YES Prep White Oak
KIPP Connect Houston High
KIPP Generations Collegiate
KIPP Houston High School
KIPP Northeast College Prep
KIPP Sunnyside High School
Harmony School of Innovation – Katy
Harmony School of Innovation – Sugar Land
Harmony Science Academy Houston High
Harmony School of Ingenuity

YES Prep 5th Ward
YES Prep Brays Oaks
YES Prep East End
YES Prep Gulfton
YES Prep North Central
YES Prep North Forest
YES Prep Northline
YES Prep Northside
YES Prep Southeast
YES Prep Southside
YES Prep Southwest
YES Prep West
YES Prep White Oak
KIPP 3D Academy
KIPP Academy
KIPP Academy West
KIPP Connect Houston Middle
KIPP Intrepid Preparatory
KIPP Liberation College Preparatory
KIPP Polaris Academy for Boys
KIPP Prime College Preparatory
KIPP Sharpstown College Prep
KIPP Spirit College Prep
KIPP Voyage Academy for Girls
Harmony School of Fine Arts
Harmony School of Innovation – Katy
Harmony School of Innovation – Sugar Land

SAFETY TRAINING VERIFICATION FORM
In signing this form, I verify that I have completed and reviewed in detail the UIL Safety Training
PowerPoint Presentation (http://www.uiltexas.org/health/safety-training) and will adhere to the
practices instructed to ensure the safest environment possible for all student-athletes.
Coach Name
Coach Signature

Date

The Campus Athletic Director signature verifies that the coach completed this training.

Campus Athletic Director Name
Campus Athletic Director Signature

Date

ATHLETICS SAFETY DRILL (sample)
School
Team
Head Coach
Date
Situation: An athlete has been participating in drills when he/she suddenly collapses and is now lying on
the ground unconscious.
Athlete care given by
EMS activated by
AED retrieved by and available for use within 5 minute
Athletic Trainer/Nurse contacted by
EMS met at designated area by
Crowd control handled by
Parent Contacted by
KHPS police contacted by

The development of this form is credited to the TEA/UIL but has been edited for HCAL purposes. This form is being utilized because all member schools are governed by the
Texas Education Agency.

PREPARTICIPATION PHYSICAL EVALUATION -- MEDICAL HISTORY

2017

This MEDICAL HISTORY FORM must be completed annually by parent (or guardian) and student for the student to participate in athletic activities. These questions are
designed to determine if the student has developed any condition which would make it hazardous to participate in an athletic event.
Student's Name: (print)

Sex

Age

Date of Birth

Address
Grade

Phone
School

Personal Physician

Phone

In case of emergency, contact:
Name

Relationship

Phone (H)

(W)

Explain “Yes” answers in the box below**. Circle questions you don’t know the answers to.
Yes

No

1. Have you had a medical illness or injury since your last check
up or sports physical?





2. Have you been hospitalized overnight in the past year?
Have you ever had surgery?
3. Have you ever had prior testing for the heart ordered by a
physician?
Have you ever passed out during or after exercise?
Have you ever had chest pain during or after exercise?
Do you get tired more quickly than your friends do during
exercise?



















Have you ever had racing of your heart or skipped heartbeats?
Have you had high blood pressure or high cholesterol?
Have you ever been told you have a heart murmur?
Has any family member or relative died of heart problems or of
sudden unexpected death before age 50?






Has any family member been diagnosed with enlarged heart,
(dilated cardiomyopathy), hypertrophic cardiomyopathy, long
QT syndrome or another ion channelopathy (Brugada syndrome,
etc.), Marfan's syndrome, or abnormal heart rhythm?
Have you had a severe viral infection (for example,
myocarditis or mononucleosis) within the last month?
Has a physician ever denied or restricted your participation in
sports for any heart problems?

4. Have you ever had a head injury or concussion?
Have you ever been knocked out, become unconscious, or
lost?
your memory?
If yes, how many times?
When was your last concussion?
How severe was each one? (Explain below)
Have you ever had a seizure?
Do you have frequent or severe headaches?
Have you ever had numbness or tingling in your arms, hands,
legs or feet?
Have you ever had a stinger, burner, or pinched nerve?
5. Are you missing any paired organs?
6. Are you under a doctor’s care?
7. Are you currently taking any prescription or non-prescription
(over-the-counter) medication or pills or using an inhaler?
8. Do you have any allergies (for example, to pollen, medicine,
food, or stinging insects)?
9. Have you ever been dizzy during or after exercise?
10. Do you have any current skin problems (for example, itching,
rashes, acne, warts, fungus, or blisters)?
11. Have you ever become ill from exercising in the heat?
12. Have you had any problems with your eyes or vision?

Yes No
Have you ever gotten unexpectedly short of breath with
exercise?





Do you have asthma?
Do you have seasonal allergies that require medical treatment?
Do you use any special protective or corrective equipment or
devices that aren't usually used for your sport or position (for
example, knee brace, special neck roll, foot orthotics, retainer
on your teeth, hearing aid)?









Have you ever had a sprain, strain, or swelling after injury?
Have you broken or fractured any bones or dislocated any












joints?
Have you had any other problems with pain or swelling in

















16.
17.

 Head
 Elbow

 Neck
 Forearm

 Back
 Wrist

 Chest
 Hand

 Shoulder
 Finger

 Upper Arm
 Foot
Do you want to weight than you do now? Do you feel
stressed out?











18.









































13.

14.

15.

muscles, tendons, bones, or joints?
If yes, check appropriate box and explain below:

Hip
Thigh
Knee
Shin/Calf
Ankle

Have you ever been diagnosed with or treated for sickle cell
trait or cell disease?

Females Only
19. When was your first menstrual period?
When was your most recent menstrual period?
How much time do you usually have from the start of one period to the start of
another?
How many periods have you had in the last year?
What was the longest time between periods in the last year?
Males Only
20. Do you have two testicles?
21. Do you have any testicular swelling or masses?
An individual answering in the affirmative to any question relating to a possible cardiovascular health
issue (question three above), as identified on the form, should be restricted from further participation
until the individual is examined and cleared by a physician, physician assistant, chiropractor, or nurse
practitioner.

**EXPLAIN ‘YES’ ANSWERS IN THE BOX BELOW (attach another sheet if necessary):

__________

It is understood that even though protective equipment is worn by the athlete, whenever needed, the possibility of an accident remains. Neither the University Interscholastic League
school assumes any responsibility in case an accident occurs.

nor the

If, in the judgment of any representative of the school, the above student should need immediate care and treatment because of any injury or sickness, I do hereby request, authorize, and consent
to such care and treatment as may be given said student by any physician, athletic trainer, nurse or school representative. I do hereby agree to indemnify and save harmless the school and any
school or hospital representative from any claim by any person because of such care and treatment of said student.

This Medical History Form was reviewed by: Printed Name

Date

Signature

If, between this date and the beginning of athletic competition, any illness or injury should occur that may limit this student's participation, I agree to notify the school authorities of such
illness or injury.

I hereby state that, to the best of my knowledge, my answers to the above questions are complete and correct. Failure to provide truthful responses could
subject the student in question to penalties determined by the Houston Charter Athletic League
Student Signature:

Parent/Guardian Signature:

Date:

Any Yes answer to questions 1, 2, 3, 4, 5, or 6 requires further medical evaluation which may include a physical examination. Written clearance from a physician,
physician assistant, chiropractor, or nurse practitioner is required before any participation in HCAL practices, games or matches. THIS FORM MUST BE ON FILE
PRIOR TO PARTICIPATION IN ANY PRACTICE, SCRIMMAGE OR CONTEST BEFORE, DURING OR AFTER SCHOOL.

For School Use Only:

This Medical History Form was reviewed by: Printed Name

Date

Signature

PREPARTICIPATION PHYSICAL EVALUATION -- PHYSICAL EXAMINATION
Student's Name _______________________________ Sex _______ Age _______ Date of Birth _________________________
Height ______

Weight________

% Body fat (optional) ________

Pulse __________

BP____/____ (____/____, ____/____)
brachial blood pressure while sitting

Vision: R 20/______

L 20/___

Corrected:

 Y

 N

Pupils:

 Equal

 Unequal

As a minimum requirement, this Physical Examination Form must be completed prior to junior high athletic participation and again prior
to first and third years of high school athletic participation. It must be completed if there are yes answers to specific questions on the student's
MEDICAL HISTORY FORM on the reverse side. * Local district policy may require an annual physical exam.
NORMAL

ABNORMAL FINDINGS

INITIALS*

MUSCULOSKELETAL

*station-based examination only
CLEARANCE
 Cleared


Cleared

after completing

evaluation/rehabilitation

for: __________________________________________________________

_________________________________________________________________________________________________________
 Not cleared for:_________________________________________Reason: _________________________________________
Recommendations: _________________________________________________________________________________________
_________________________________________________________________________________________________________
The following information must be filled in and signed by either a Physician, a Physician Assistant licensed by a State Board of
Physician Assistant Examiners, a Registered Nurse recognized as an Advanced Practice Nurse b y the Board of Nurse Examiners,
or a Doctor of Chiropractic. Examination forms signed by any other health care practitioner, will not be accepted.
Name (print/type) __________________________________________ Date of Examination: _________________________ _____
Address:
Phone Number:
Signature: _____________________________________________________________________________________________

Must be completed before a student participates in any practice, before, during or after school, (both in-season and out-of-season) or games/matches.

SUDDEN CARDIAC AWARENESS FORM
The development of this form is credited to the TEA/UIL but has been edited for HCAL purposes. This form is being utilized because all
member schools are governed by the Texas Education Agency.
Name of Student:
What is Sudden Cardiac Arrest?

➢
➢
➢
➢
➢

Occurs suddenly and often without warning.
An electrical malfunction (short---circuit) causes the bottom chambers of the heart (ventricles) to beat dangerously fast
(ventricular tachycardia or fibrillation) and disrupts the pumping ability of the heart.
The heart cannot pump blood to the brain, lungs and other organs of the body.
The person loses consciousness (passes out) and has no pulse.
Death occurs within minutes if not treated immediately.

What causes Sudden Cardiac Arrest?

➢

Conditions present at birth

"

Inherited (passed on from parents/relatives) conditions of the heart muscle:




Hypertrophic Cardiomyopathy – hypertrophy (thickening) of the left ventricle; the most common
cause of sudden cardiac arrest in athletes in the U.S.
Arrhythmogenic Right Ventricular Cardiomyopathy – replacement of part of the right ventricle by fat
and scar; the most common cause of sudden cardiac arrest in Italy.



"

Marfan Syndrome – a disorder of the structure of blood vessels that makes them prone to rupture;
often associated with very long arms and unusually flexible joints.
Inherited conditions of the electrical system:




Long QT Syndrome – abnormality in the ion channels (electrical system) of the heart.
Catecholaminergic Polymorphic Ventricular Tachycardia and Brugada Syndrome
other types of electrical abnormalities that are rare but are inherited.

"

Non-Inherited (not passed on from the family, but still present at birth) conditions:





➢

Aortic valve abnormalities – failure of the aortic valve (the valve between the heart and the aorta) to
develop properly; usually causes a loud heart murmur.
Non---compaction Cardiomyopathy – a condition where the heart muscle does not
develop normally.
Wolff---Parkinson---White Syndrome–an extra conducting fiber is present in the heart’s electrical
system and can increase the risk of arrhythmias.

Conditions not present at birth but acquired later in life:




➢

Coronary Artery Abnormalities – abnormality of the blood vessels that supply blood to the heart
muscle. The second most common cause of sudden cardiac arrest in athletes in the U.S.

Commotio Cordis – concussion of the heart that can occur from being hit in the chest by a ball, puck,
or fist.
Myocarditis – infection/inflammation of the heart, usually caused by a virus.
Recreational/Performance---Enhancing drug use.

Idiopathic: Sometimes the underlying cause of the Sudden Cardiac Arrest is unknown, even after autopsy

What are the symptoms/warning signs of Sudden Cardiac Arrest?

➢
➢
➢
➢
➢
➢
➢
➢

Fainting/blackouts (especially during exercise)
Dizziness
Unusual fatigue/weakness
Chest pain
Shortness of breath
Nausea/vomiting
Palpitations (heart is beating unusually fast or skipping beats)

Family history of sudden cardiac arrest at age < 50
ANY of these symptoms/warning signs that occur while exercising may necessitate further evaluation from your
physician before returning to practice or a game.
What is the treatment for Sudden Cardiac Arrest?

➢
➢
➢
➢

Time is critical, and an immediate response is vital.
CALL 911
Begin CPR
Use an Automated External Defibrillator (AED)

What are ways to screen for Sudden Cardiac Arrest?

➢

The American Heart Association recommendary---participation history and physical including 12 important cardiac
elements.

➢

The HCAL Pre---Participation Physical Evaluation– Medical History form includes ALL 12 of these important
cardiac elements and is mandatory annually.

➢

Additional screening using an electrocardiogram, and/or an echocardiogram is readily available to all athletes but is not
mandatory.

Parent/Guardian Signature

Date

Parent/Guardian Name (Print)

Student Signature

Student Name (Print)

Date

CONCUSSION ACKNOWLEDGEMENT FORM
The development of this form is credited to the TEA/UIL but has been edited for HCAL purposes. This form is being utilized because all member schools
are governed by the Texas Education Agency.
Name of Student
Definition of Concussion - means a complex pathophysiological process affecting the brain caused by a traumatic physical force or impact to the
head or body, which may: (A) include temporary or prolonged altered brain function resulting in physical, cognitive, or emotional symptoms or
altered sleep patterns; and (B) involve loss of consciousness.
Prevention – Teach and practice safe play & proper technique.
– Follow the rules of play.
– Make sure the required protective equipment is worn for all practices and games.

– Protective equipment must fit properly and be inspected on a regular basis.
Signs and Symptoms of Concussion – The signs and symptoms of a concussion may include but are not limited to: Head ache, appears to be dazed or
stunned, tinnitus (ringing in the ears), fatigue, slurred speech, nausea or vomiting, dizziness, loss of balance, blurry vision, sensitive to light or noise,
feel foggy or groggy, memory loss, or confusion.
Oversight - Each district shall appoint and approve a Concussion Oversight Team (COT). The COT shall include at least one physician and an athletic
trainer if one is employed by the school district. Other members may include: Advanced Practice Nurse, neuropsychologist or a physician’s assistant.
The COT is charged with developing the Return to Play protocol based on peer reviewed scientific evidence.
Treatment of Concussion - The student-athlete shall be removed from practice or competition immediately if suspected to have sustained a concussion.
Every student-athlete suspected of sustaining a concussion shall be seen by a physician before they may return to athletic participation. The treatment
for concussion is cognitive rest. Students should limit external stimulation such as watching television, playing video games, sending text messages, use
of computer, and bright lights. When all signs and symptoms of concussion have cleared, and the student has received written clearance from a physician,
the student-athlete may begin their district’s Return to Play protocol as determined by the Concussion Oversight Team.
Return to Play - According to the Texas Education Code, Section 38.157:
A student removed from an interscholastic athletics practice or competition under Section 38.156 may not be permitted to practice or compete
again following the force or impact believed to have caused the concussion until:
(1) the student has been evaluated, using established medical protocols based on peer-reviewed scientific evidence, by a treating physician chosen by
the student or the student ’s parent or guardian or another person with legal authority to make medical decisions for the student;
(2) the student has successfully completed each requirement of the return-to-play protocol established under Section 38.153 necessary for the
student to return to play;
(3) the treating physician has provided a written statement indicating that, in the physician ’s professional judgment, it is safe for the student to
return to play; and
(4) the student and the student ’s parent or guardian or another person with legal authority to make medical decisions for the student:
(A) have acknowledged that the student has completed the requirements of the return-to-play protocol necessary for the student to return
to play;
(B) have provided the treating physician ’s written statement under Subdivision (3) to the person responsible for compliance with the return-toplay protocol under Subsection (c) and the person who has supervisory responsibilities under Subsection (c); and
(C) have signed a consent form indicating that the person signing:
(i) has been informed concerning and consents to the student participating in returning to play in accordance with the return-to- play
protocol;
(ii) understands the risks associated with the student returning to play and will comply with any ongoing requirements in the returnto-play protocol;
(iii) consents to the disclosure to appropriate persons, consistent with the Health Insurance Portability and Accountability Act of 1996 (Pub. L. No. 104191), of the treating physician ’s written statement under Subdivision (3) and, if any, the return-to-play recommendations of the treating physician;
and
(iv) understands the immunity provisions under Section 38.159.
Parent or Guardian Signature

Date

/ Student-Athlete Signature

Date

The development of this form is credited to the TEA/UIL but has been edited for HCAL purposes. This
form is being utilized because all member schools are governed by the Texas Education Agency.

Parent and Student Agreement/Acknowledgement Form
Anabolic Steroid Use and Random Steroid Testing
•

Texas state law prohibits possessing, dispensing, delivering or administering a steroid in a manner
not allowed by state law.

•

Texas state law also provides that body building, muscle enhancement or the increase in muscle
bulk or strength using a steroid by a person who is in good health is not a valid medical purpose.

•

Texas state law requires that only a licensed practitioner with prescriptive authority may prescribe
a steroid for a person.

•

Any violation of state law concerning steroids is a criminal offense punishable by confinement in
jail or imprisonment in the Texas Department of Criminal Justice.

STUDENT ACKNOWLEDGEMENT AND AGREEMENT
As a prerequisite to participation in HCAL athletic activities, I agree that I will not use anabolic steroids.
I have read this form and understand that I may be asked to submit to testing for the presence of
anabolic steroids in my body, and I do hereby agree to submit to such testing and analysis by a certified
laboratory. I further understand and agree that the results of the steroid testing may be provided to
certain individuals in my high school. I understand and agree that the results of steroid testing will be
held confidential to the extent required by law. I understand that failure to provide accurate and truthful
information could subject me to penalties as determined by HCAL.

Student Name (Print): _

_

Student Signature:

Grade (9-12)
Date:

_

PARENT/GUARDIAN CERTIFICATION AND ACKNOWLEDGEMENT
As a prerequisite to participation by my student in HCAL athletic activities, I certify and acknowledge that
I have read this form and understand that my student must refrain from anabolic steroid use and may
be asked to submit to testing for the presence of anabolic steroids in his/her body. I do hereby agree
to submit my child to such testing and analysis by a certified laboratory. I further understand and agree
that the results of the steroid testing may be provided to certain individuals in my student’s high school. I
understand and agree that the results of steroid testing will be held confidential to the extent required by
law. I understand that failure to provide accurate and truthful information could subject my student to
penalties as determined by HCAL.

Name (Print):
Signature: _
Relationship to student: _

School Year (to be completed annually)

_
_ Date:

_

NFHS CAPTAINS COURSE VERIFICATION FORM
In signing this form, I verify that all the student-athlete names listed below have completed the NFHS
Captains Course prior to participation - https://nfhslearn.com/courses/61028/captains-course.
Student-Athlete Names

Head Coach Name
Head Coach Signature

Date

Campus Athletic Director Name
Campus Athletic Director Signature

Date

HCAL ATHLETIC ROSTERS
ROSTER (select one)

LEVEL (select one)

Team Roster

High School (Varsity and Junior Varsity)

Roster Addendum

Middle School

Academic Eligibility Roster (Only
Include Ineligible Athletes)
DATE OF GRADE CHECK (Academic Eligibility Roster only)

DATE LOSE/GAIN ELIGIBILITY (Academic Eligibility Roster only)

SCHOOL

SPORT

HEAD COACH

EMAIL

ASST. COACH

ASST. COACH

ASST. COACH

ASST. COACH

ASST. COACH

ASST. COACH

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

ATHLETE NAME

JERSEY NUMBER

BIRTH DATE

GRADE

PAPERWORK SUBMISSION GUIDE
Email to the Executive Directors
Athletics Manual Acknowledgement
Registration Form and Fee Structure
Membership / Sports Fees
Payment via invoice to:
Attn: Pierre Urban
YES Prep East End
8329 Lawndale St.
Houston, TX 77012

Email to the member school Compliance Manager
Team Portfolio (Binder – do not email)
Academic Eligibility Calendars
Academic Eligibility Rosters (Grade Checks)
Utilize the HCAL Athletic Rosters form and select
Academic Eligibility Roster

Email to the Athletic Commissioners
Team Rosters
High Schools use MaxPreps Roster
Middle Schools use the HCAL Athletic Rosters
– select Team Roster
Roster Addendums
High schools should submit the Roster
Addendum, but also update their MaxPreps
Roster
*Be sure to include the rosters (and addendums) in
the Team Portfolio*

NOTE – Incident Reports and Injury Reports should be sent to the Director of League Operations, Compliance Manger, and the Athletic Commissioner

TEAM PORTFOLIO CHECKLIST
Campus
Tab #
1

2

3a
3b*
4*

5*

6*
7*

Item
Team Portfolio Checklist
Team Roster (Include Coaching Staff)
Coaching Requirements
Athlete Pre-Participation Paperwork
NFHS Captains Course
Team Schedules (High School)
Team Schedules (Middle School)
Season Goals
CAST Form
Character Development
Academic Protocol
Service Project
Team Fundraiser
Pre-Season Parent Meeting
Team Performance Disclosure

Sport

Head Coach (print name)

Special Notes
This form should be the first document in the Team Portfolio
High Schools print Roster from MaxPreps / Middle Schools use the HCAL Athletic
Rosters (select Team Roster)
Provide certificates of each coach
Provide NFHS Certification (individual) or the NFHS Captains Course
Verification Form (group instruction)
High School Hard Copy MaxPreps
Print from your school’s page (Schedule) on the Regional Athletics website
Provide via Word Document (hard copy)
This is not included in the HCAL Athletics Manual. KIPP schools should refer to the
KHPS Regional Athletics Manual. Complete form as indicated in the instructions on
the form.

Head Coach Initial (once complete)

Provide Agenda, Date, and Time (Sign-In sheets should be kept on file with the CAD)
Add to the Team Portfolio at the end of the season – refer to the KHPS
Regional Athletics Manual

*Tabs 3b-7 are required for KIPP Schools only*
I certify and declare that the Athletic Head Coach has completed all tabs in their entirety, accurately and completely. Campus AD Initial
Campus Athletic Director Signature

Date

-------------------------------------------------------------------------------------------------HCAL ADMIN ONLY ---------------------------------------------------------------------------------------Portfolio Complete

Portfolio Incomplete

Next Steps:

HCAL Compliance Director Signature

Date

INCIDENT REPORT FORM
Date and Time of Incident
Location of Incident
Person (s) Involved

Home Team (If Applicable )
Away Team (If Applicable)
Description of the Incident:

Were the authorities (police, EMS, etc.) summoned?
Were there injuries? (If so, please complete and attach an Injury Report Form). Describe injury.

*Person Completing Form*
Name

Title

Phone

Email

Signature

Date

ATHLETIC CONTEST ENTRANCE FEES

HIGH SCHOOL
Sport
Parent / Spectator
Student
Volleyball
$3
$2
11-Man Tackle Football
$5
$3
Flag-Football
$3
$2
Cross-Country (State Meet)
$3
$2
Basketball
$3
$2
Soccer
$3
$2
Softball
$3
$2
Baseball
$3
$2
Track (State Meet)
$5
$3
Cheerleading (State Competition)
$5
$3
- Entrance Fees can be doubled for playoff and homecoming games (at the discretion of HCAL and/or the school)
- Entrance Fees for school sponsored tournaments will have a recommended daily rate and/or a tournament rate
- Daily rate = $6 for adults, $3 for students
- Tournament rate = $10 for adults, $5 for students
- Note – the official entrance fee is determined by the school

Sport
Volleyball
11-Man Tackle Football
Flag-Football
Cross-Country (State Meet)
Basketball
Soccer
Softball
Baseball
Track (State Meet)
Cheerleading (State Competition)

MIDDLE SCHOOL
Parent / Spectator
$2
$3
$2
$3
$2
$2
$2
$2
$5
$5

Student
$1
$2
$1
$2
$1
$1
$1
$1
$3
$3

*Kids 6-years old and under are free to all athletic contests, as well as, individuals with an HCAL District Pass*

ATHLETIC CONTEST AGREEMENT
THIS AGREEMENT, entered this date, ENTER DATE, by and between ENTER HCAL SCHOOL NAME, ENTER HCAL CAMPUS
ATHLETIC DIRECTOR, hereinafter designated as the party of the first part, and ENTER OPPOSING SCHOOL NAME, ENTER
OPPOSING ATHLETIC DIRECTOR NAME, hereinafter designated as the party of the second part, stipulates as follows:
Sport

Year 1

Length of Agreement (Check)

1-Year

Date of Contest

Time of Contest

Location

Address

(If Applicable)
Year 2 Date of Contest

2- Year

Time of Contest

Location

Address

1.

The above-mentioned game of athletic contest shall be conducted under the Houston Charter Athletic League
rules and regulations and enforced at the time of the game, with the provisions of which rules and regulations
each of the signers hereto declares himself to be familiar, and any provision of this contract contravening any
rule of the Houston Charter Athletic League shall invalidate the whole contract.

2.

The home team agrees to provide a playing field or court for said game, safe facilities, and game officiators.

3.

The home team agrees to pay all necessary game officiators (i.e. officials, clock, Athletic Trainers, etc.)

4.

In case either party fails to produce his team and play the said game on said date and at said place, or breaches
any clause of this agreement, the party so in fault agrees to pay to the party not in fault the sum of $1000.00, as
a forfeit, effective with the signing of this agreement.

5.

In the event of a natural disaster or inclement weather, neither party will be responsible for any fees.

6.

Band, cheerleaders, pep squads, or drill teams in uniform shall be admitted free with their
director/sponsor/coach.
Signed in duplicate:

Print Name
Campus Athletic Director
ENTER HCAL CAMPUS

Signature

Date

Print Name
Campus Athletic Director
ENTER OPPOSING CAMPUS

Signature

Date

ATHLETIC INJURY REPORT FORM
1. School Name:

2. Activity:

4. Student’s Name:

3. Date of Injury:
5. Grade:

7. Address:

6. Time of Injury:

Telephone:

(

) Male ( ) Female

8. Location of Accident: ( ) Classroom ( ) Field ( ) Gym ( ) Locker Room ( ) Game ( ) Practice ( ) Other
9. Body Part Injured: HEAD
Ear
Eye
Face
Head
Neck
Scalp

TRUNK
EXTREMITIES
Abdomen Ankle
Lower Arm
Back
Elbow
Lower Leg
Chest
Finger
Thumb
Chest
Foot
Toes
Groin
Hand
Upper Arm
Shoulder
Hip
Upper Leg
Knee
Wrist

10. Type of Injury:

Abrasion
Burn
Dislocation
Laceration
Shock

Bite
Concussion
Fracture
Puncture
Sprain

11. First Aid Given:

Applied Dressing
Applied Splint
Ice
Kept Immobile
Stopped Bleeding Observed
Washed Wound

12. Action Taken:

Parent took home
Returned to sport
Other:

13. Explanation of Accident:
Collision with person
Hit with object
Other:

OTHER

Bruise
Cut
Heat
Scratch
Strain

OTHER

OTHER

Transfer to hospital
Parent took to ER

Parent took to doctor
Called 911

Collision with obstacle
Injury to self

Fall

14. Describe: Describe specifically how the injury happened.

15. Witness 1:
Address:
Phone #:

Witness 2:
Address:
Phone #:

16. Form Submitted by:
Signature/Date:
Address:
Telephone #:
Please attach additional comments / information on back of sheet

END

