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Our program’s commitment will be to develop championship Student- Athletes that will be productive 

citizens at Philip Simmons High and in our community.  

Mission Statement  

Our mission is to pursue academic and athletic excellence through a high character and high quality 
football program that is designed to maintain a commitment to a continuing winning legacy on and off 
the field.  

Vision Statement 

Our vision is to develop a comprehensive, player centered, championship football program emphasizing 
the development of the overall student athlete. The vision is to use our football program as a tool to 
guide student athletes to become the best version of themselves through hard work, ethical conduct, 
civic responsibility, academic rigor and intense physical and mental preparation.  

Paramount to this vision is the mutual respect and open communication among the coaches, players, 
faculty and staff, parents and officials. Our mission, simply stated, is to all work to become the best 
version of ourselves and develop a tradition rich football program with championship aspirations on a 
yearly basis.   

WIN THE DAY!  

Core Values 

 Discipline 

 Commitment 

 Toughness 

 Effort 

 Pride 

 Family 

“IF YOU WANT YOUR PRAYERS ANSWERED, GET UP OFF YOUR KNEES AND HUSTLE!” -PHILIP 
SIMMONS 

Iron Horse Football Family 

You don’t graduate from this program. You graduate from Philip Simmons High School. Any 
player that competes and finishes out his eligibility with us will always be welcomed back and 
celebrated as part of the Philip Simmons Iron Horse Football Family.  
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Culture of Earning 

Everything we do is first class, and that includes the facilities, uniforms, and equipment. The players will 

respect the game of football and the hard work of this coaching staff and realize that they are to earn 

everything they get. We are not in the business of giving. You have to show up to be seen and you have 

to perform well to earn.  

“Around here, you earn your playing time. Nothing is really given to anybody. Players that perform well 

and earn time, if they do a good job, then they get an opportunity to earn more time. If they don’t, and 

other players out perform them, then were going to give the opportunity to the players that performed 

better. Were not really in the gift-giving department here. This is a competitive situation; everybody 

knows that. You earn what you get.” 

Bill Belichick  

Effort- give great effort in the classroom, in the community, and on the field. 

Accountability- Hold yourself accountable in the classroom, on the field, and in your social life 

Right- Do what’s right at all times. Be disciplined 

Nourish the concept of TEAM and Family. 

 

Iron Horse Gentlemen 

ALL WOMEN IN AND OUT OF THE PROGRAM WILL BE TREATED WITH RESPECT. WE WILL NOT TOLERATE 

ANYTHING OF THE CONTRARY.  

Accountability Teams 

We use accountability of our players to promote our culture and chemistry. The remaining and returning 

football players from the previous season pick eight leaders, two of them per team. Those eight leaders 

then draft their teams for purple, black, silver, and white. The results of the draft are posted and 

displayed for the players to see where and when they were drafted by their peers. The draft happens 

every year at the end of the football season. These teams are for the winter, spring and summer lifting 

sessions.  
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Communication 

First and foremost, Head Coach Eric Bendig is the one person who you should communicate issues with 

in this football program. His cell number is 843-452-2951, office number is 843-471-2061, and email is 

bendige@bcsdschools.net. All commination and issues will be filtered down the chain of command as 

processed by Coach Bendig.  

Communication between staff, players, and parents, is key to the overall success of the program. As a 

staff we will try our hardest to communicate schedules, times, changes, etc. to the players and parents. 

Means of communication will vary; phone calls, emails, website, mailing letters. As coaches we cannot 

read minds, please keep the staff informed by email or phone with any details relevant to your child and 

the program. We will work to communicate via Remind, Google, or any other platform that allows for 

mass communication to the program participants.  

Players must communicate with the coaches on academic concerns, discipline issues, leaving school 

early, appointments, etc. As coaches we do not like surprises and want the players to keep us informed.  

 

Academic 

Academics are the #1 priority of the TEAM 

Players are expected to: 

1. Be in attendance for all of their classes except for illness, death in a family, or other excused 

reasons. 

2. Be present and on time for their first class of the morning the day after they have had games. 

Players are not to ever sleep in after games.  

3. Be responsible citizens for PSHS. Their conduct in the classroom should always be such that it 

provides a positive addition to the learning environment of the classroom.  

4. Be respectful of teachers.  

5. Notify their coach whenever they are getting a D or F in a particular class.  

6. Seek help from their classroom teacher either before or after school if they are getting a D or F 

in a particular class. 

 

 

Players Averaging (D or F) in a Class 

Your participation on the team for practice or games is in jeopardy until poor grades are pulled up. Study 

Hall will be provided for those students needing help or asking for guidance in a particular class. After 

the first 4.5 weeks grades are posted, any student with a D or F will attend mandatory study hall when it 

is offered to the players. ACADEMIC WARNING, ACADEMIC PROBATION, ACADEMIC SUSPENSION could 

be implemented if grades are D’s or F’s after the first 9 weeks.  

mailto:bendige@bcsdschools.net
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Service Over Self 

Our players will learn the definition of service within our program and outside in our community. We 

will require all high school level players to participate in community service during our calendar year. 

We will provide many opportunities to our players and coaches to give back to the community. It is the 

player’s job to participate in numerous events that we provide for our community. Some of the main 

service projects we will pursue are Book Buddies, Food Drives and Services, Community Clean Up, Event 

volunteers (School Events, etc.) just to name a few. Players who do not attempt to reach the minimum 

level of service hours will not be allowed to participate in TEAM events or be eligible for the many great 

privileges that come with being an Iron Horse Football Player.  

Opportunity Club  

The first discipline measure against a player will involve the opportunity club. This club will give players 

an opportunity to repay their debt to the team, school, and community based off the severity of their 

act. Opportunity Club will meet every day we hold a team event (practice, weights, etc.) in which players 

will participate in various acts to repay their debt to the team and school for not acting the way an Iron 

Horse team member is supposed to. Opportunity Club can consist of extra running, cleaning parts of the 

football facilities, cleaning school grounds, extra days in study hall, or other types of community service 

that may be needed throughout the season. If the player does not complete or attempt what he is asked 

to do in the club, he will have 24 hours to return and finish the task. If Opportunity Club task is not 

completed, he will be immediately suspended. For example, if a player misses a practice (excused or 

unexcused) he will have Opportunity Club tasks to complete to make up his absence. If he does not do 

these tasks, the player risks the ability to dress for games or be eligible for post-season awards and 

benefits.  

Fundraising 

Our program will need to fundraise in order to outfit the players and our facilities in the safest 

equipment and most up to date accessories and uniforms. Our players and their families are expected to 

help with these efforts as they arise in our program. We will have at least two fundraisers a year. Players 

that want to be a part of the program will put forth effort in order to give our program enough 

resources to make sure we continue to look and play the best that we can! If your player decides not to 

put forth effort to help us fundraise, he will risk the chance of losing privileges in our program. It takes 

effort to fundraise for this program and if we want to look the part of a major football program, we have 

to earn it.  

 

Hazing and Bullying 

Hazing and bullying will not be tolerated or accepted in any form or fashion. Players who are accused of 

such grievances or are caught in the act will be instantly addressed and could face removal from the 

team and other administrative actions from the program and the school. No player will ever feel a sense 

of fear to be in our program.   
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Foul or Offensive Language 

Players and coaches will not be allowed to use offensive language or any other type of derogatory 

comments. Player and coach language will respect their teammates, the staff, opponent, and 

themselves. 

Jewelry/Wristbands 

No jewelry of any kind will be worn at practice, in the game, or in the weight room. It is not a part of our 

Uniform and it will be removed by the player BEFORE the event or the player will face disciplinary action 

from the football staff. Silicone wristbands also must be removed before competition.  

Player Attitude 

Toward Coaches- The coaching staff will be addressed as “Coach (last name)” or “Mr. (last name)”. 

Players should have eye contact with coaches when being addressed. 

Toward Others- Players should show proper respect to teammates, officials, opponents, teachers, 

captains, classmates, etc. at all times. Penalty for not showing respect will result in discipline actions 

depending on severity of act.  

Practices, Meeting, Games 

All players are required to be at all of the following: pre-season player/parent meeting, all practices, 

games and team meetings. Absences do affect playing time in practice and in game (excused or 

unexcused). Appointments, plans, etc. should be scheduled at a time it does not interfere with practice 

or meetings.  

We will keep the players from the time school gets out all the way to the end of the game on game 

night. We will NOT allow players to leave the school for any reasons before the game, unless of course 

there is an emergency.  

Excused Absences- family emergency, death in the family, illness, and school sponsored activity- 

Excused absences should be cleared through the HEAD COACH ASAP. (Excused absences will still be in 

Opportunity Club for conditioning purposes only, not as punishment.) 

Unexcused Absence- Player will be put in Opportunity Club and WILL AFFECT upcoming game playing 

time; if problem persists, the player will be removed from the team. Not having a ride is not an excuse, 

arrange with other players or call one of the coaches. 

 VARSITY IN SEASON UNEXCUSED ABSENCE #1- ONE GAME SUSPENSION  

 VARSITY IN SEASON UNEXCUSED ABSENCE #2- TWO GAME SUSPENSION 

 VARSITY IN SEASON UNEXCUSED ABSENCE #3- THREE GAME SUSPENSION AND POSSIBLE 

REMOVAL FROM TEAM 

 JUNIOR VARSITY WILL BE PUNISHED ½ OF THE VARSITY  PENALTY 
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School Behavior 

We support all teachers and administrators and want our players to have class both on and off the field. 

The school staff will discipline players who are reprimanded during the school day and coaching staff 

depending on severity of act. Players in ISS or OSS during practice days or on game day may possibly 

miss game or a portion of playing time.  

Iron Horse Code of Conduct 

We want out players to live to higher standards than what is taught in society today. Whether the 

parent teaches them at home or we teach them here at PSHS, an Iron Horse Football Player will be held 

to the following code of conduct.  

 I can always be heard saying PLEASE when asking for something.  

 When given something, I will always say THANK YOU.  

 Likewise when someone says thank you, I will always say YOU’RE WELCOME 

 To politely interrupt, I will say EXCUSE ME.  

 I can always be heard saying YES SIR, NO SIR, or YES MA’AM, NO MA’AM to my parents, family, 

teachers, coaches, trainers, administrators, etc.  

 Phrases such as : GOOD MORNING, BE SAFE, HOW ARE YOU, and HAVE A GREAT DAY are all part 

of who I am.  

Study Hall 

Players will utilize study hall time during certain parts of the year. This time is to put in to the academic 

focus of players. This is not a time to socialize or act immaturely. All offenses in Study Hall will be taken 

seriously and handled within the Opportunity Club. Players are not to use cell phones in study hall unless 

they serve a direct purpose in educational work.  We will utilize Varsity Sports Class in order to have all 

of our players get the academic support that they need.  

Pre-Game Meals/Post Game Meals 

At certain times in our program, meals will be provided to the players. Our players’ nutrition is 

extremely important to maintaining the right “fuel” for the work this game requires. All players will be 

respectful to every single person who has a hand in feeding the team. We will look our generous helpers 

in the eye and thank them for the work they do for our team. These meals are a privilege and not a 

right. If they are abused and taken for granted, they will be taken away from the players without 

hesitation. This meal should be looked at as something you are able to have, not something that you 

get. 
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Off Campus Behavior 

We expect our players to be respectful citizens and be first class on and off the field. Any behavior that 

shows disrespect or causes damage to any person or property off campus, in our community, arrest, etc. 

will be dealt with in a serious manner. Discipline actions will take place based off severity of the act. Any 

behavior of this type during the off- season will result in the same penalty the following season. Seniors 

who have completed the season who participate in this type of behavior could forfeit their participation 

in the awards ceremony or other post-season gatherings.  

Equipment 

Players are responsible for all equipment issued to them. Any lost, damaged, stolen, or kept equipment 

will be charged to their school account and must be paid before they go to prom, graduate, etc. Stealing 

will not be tolerated! Equipment issues must be handled before practice or after practice, not excused 

tardy if late for practice due to equipment issues. Your player will be charged the full retail price for any 

equipment that goes missing or is damaged beyond repair while they are using it.  

Bus Behavior 

All players are required to ride the bus to and from all away games. Bus rides must be quiet with players 

focusing on the game they will play. Players are responsible for keeping the bus clean. Penalty for 

leaving the bus a mess results in Opportunity Club for the entire team. Proper cell phone behavior is 

required on the bus.  

Practice Behavior 

(The coach has the right to close any practice at anytime.) 

Only PSHS staff, college coaches, and media will be allowed on the practice fields during practice or on 

the sideline during a game. There will be a designated area for parents and visitors to watch practice. 

This is a potential liability issue. We welcome all parents and visitors to watch practice from the stands 

or from outside the perimeter fence.  

Players should be on the field at the designated start time. Intensity level at practice will be a key factor 

to our success. The coaching staff expects all players to give 100% at all times. Football, like life, is a 

game of habits. In order for the team to have success, we must develop good habits during practice so 

that we will carry those same habits into games. Non-effort at practice, distraction, or defiance will not 

be tolerated and that particular player will be sent home from practice and receive further discipline 

depending on severity of act.  
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Weight Room 

Only PSHS staff will be allowed in the weight room or in the gym area during workouts. This is a 

potential liability issue. The weight room is a key part of the overall success of the program. The weight 

room can also be a dangerous place. There will be absolutely no horseplay or distractions in the weight 

room. Discipline in the weight room will be the same as in the classroom, on the field, etc. Opportunity 

Club will be first method of punishment and potential suspension or removal if violations keep 

occurring. Weight workouts should be treated as practice. Intensity level will be high and all players will 

work hard to accomplish that day’s workout. Weight workouts are not optional, during the season this is 

considered part of practice.  

Locker Room 

Only PSHS FOOTBALL staff will be allowed in the locker rooms. This is a potential liability issue. Please 

drop your player off outside of the team facility… do not walk them into the locker room.   

Players will keep the locker room clean. If the locker room is a mess, the team will be punished the 

following day. Opportunity Club members will clean the locker room daily once everyone has left. 

Nothing should be put on lockers or inside the lockers that is not PSHS issued. Laundry will be done 

regularly and all players are required to place their PSHS laundry on the laundry belt and place in the 

appropriate bins for wash. PSHS will only wash PSHS issued gear and all other personal items should be 

taken home regularly. All equipment will be stored inside the locker with the lock locked. Players are 

responsible for any valuable left in the locker room. Do not bring valuables to the locker room. Lock your 

lockers and put your stuff inside the locked locker! 

Injury Treatment 

We have a full time trainer who is trained in athletic training. Treatment sessions will be treated the 

same way school or practice is handled. Treatment is mandatory. Players that cannot practice cannot 

play in a game. It is important as a player to do whatever the trainer asks you to do in order to get 

healthy and get back on the field. Missed treatments, late for treatment, misbehavior during treatment 

will be disciplined by the coaching staff and result in Opportunity Club. As parents please discuss before 

you go to your doctor any injury with our trainer, many times this will save you time and money. If 

injured or bruised at a game Thursday or Friday night, you must see the trainer the next morning for 

treatment. A doctor’s note, not a note from a parent, will excuse a player from practice or games. 

Players will follow all training protocols set forth by our trainer. 
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Training Room 

The training room is an extension of the football program. Players will report on time and be courteous 

to athletic training staff. Players will NOT use cell phones in the training room. Players must wear shirts 

and shorts while being treated in the training room. When directed to do so by the training staff and 

head football coach, players will also be asked to weigh themselves before and after practice so that we 

can monitor proper hydration and nutrition levels in our players. Some of the main rules to follow: 

No cellphones  

o Facebook live, snapchat, and Instagram live are HIPAA violations 

 No swearing 

 All equipment must be left outside 

 Must do ankle exercises before getting tape 

 Must wear a shirt, shorts/pants, shoes/socks 

o No cleats 

o No compression shorts/underwear 

 No shoes on the treatment tables 

 Shower and wear clean clothes to treatments 

 Treat all staff (paid & students) and equipment with respect 

Injured Players 

If at any point during football practice sessions (season or spring ball) a player gets injured and cannot 

practice, that player MUST fulfill all treatment obligations from the trainer and make every effort to 

continue to be a part of the team. Unexcused absences from the training room or practice field will 

result in the same type of discipline as if the player was not injured. If you remove yourself from all team 

activities while injured, and it was not cleared by the team trainer or head coach, that player will not be 

allowed back on the team in that part of the season. Bottom line, a player is still a part of the team and 

is to be at ALL functions of the team that is allowed under his treatment guidelines.  

Team and Position Meetings 

Team or position meetings should be treated like an English, math, or any other core class. Players in all 

meetings must use extreme focus and be willing to learn. We will spend more time meeting, watching 

film and learning in a classroom on how to become better players than we will actually spend on the 

field. Playing time will be significantly affected by lack of learning in meetings and not being able to do 

what was said in a meeting on the field. Player distractions will not be tolerated.  
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Game Day Expectations 

Players should always respect their opponent and demonstrate good sportsmanship. We want our 

players to play hard and be aggressive but never play dirty. Players cannot react in an unsportsmanlike 

fashion in response to anything an opponent or official does. Following a game, players should 

immediately line up, put their helmets on and shake hands with their opponent. Following the 

handshake, players will immediately go to designated goal post area (marked by an assistant coach) for 

a quick meeting with coaches and then will be allowed to talk with family and friends on the field. A 

whistle blown by the coaching staff will alert the time that the players will need to be in the locker room 

to shower and put the laundry on their laundry belt.  

Players on the bench should stay active and in the game. Players on the bench should never respond or 

contact fans outside of the playing field. Injured players will help with water and sideline management, 

if they are on the Game Night Dress List. Players must be 100% focused on the job at hand while the 

game is in progress. No distractions will be tolerated on the sideline! No cell phones or headsets on the 

sideline during games! 

Eligibility 

Besides the sports physical that every athlete has to have, all PSHS athletes will need to have the 

following on file for the player to be eligible for competition: 

1. Copy of Birth Certificate (this is to be shown once during your player’s athletic career, after that 

it will not be required) 

2. Concussion Form signed by player and parent 

a. The info will be on the website to view and read over 

3. Grade verification (performed by the PSHS administration to ensure academic eligibility) 

 

JV and Varsity Travel- Home Game Roster 

Coaches’ discretion will be used regarding game roster for JV and varsity. Not all players will travel or 

dress for homes games, each week a game roster will be announced Wednesday afternoon for a JV 

game and Thursday afternoon for a Varsity game. Injured players may occasionally travel but will work 

helping with game management and game set up. Each week every player will have an opportunity to 

work during the week in practice and position meetings to earn a spot on the game roster. We expect 

every player that is on the sideline to support the team regardless of playing time.  
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Game Uniforms 

1. Players will wear the uniforms provided by the school. A specific uniform will be 

provided for each game and the proper attire should be followed. Not following uniform 

guidelines can result in disciplinary actions.  

2. If the team is wearing Jerseys or team issued shirts on game day in the school, the 

player must wear jeans or khaki pants/shorts. If it is during a cold time of the year, the 

player can wear sleeves under the shirt or jersey as long as they are: Purple, black, 

white, or gray. Jackets can be worn, but need to be removed when walking around 

campus. 

3. PSHS will provide socks and the team will wear these socks, no exceptions. Cleats may 

or may not be supplied to the team each year, depending on the budget. A general rule 

of thumb is that all cleats will be black as the predominant color and the brand has to be 

Under Armour.  

4. Undershirts will be provided for each player and the player must wear them under their 

jersey. If the weather gets cold enough, we will allow sleeves to be worn. The sleeves 

must be black only and they need to be Under Armour. If the sleeves do not have a logo 

that is visible, than you do not have to have Under Armour in that case. 

5. If gloves are provided by the school, you will wear those during the game. If the school 

does not provide the player with gloves, all gloves have to be Under Armour in brand 

and must be black, white, or purple… no exceptions.  

6. Nothing that we issue the players can go home. It is still the property of PSHS. 

7. Only body parts deemed necessary to tape by our training staff will be taped on Game 

Day 

8. Sweatbands will be allowed and worn on wrists but they must be black in color and 

within 3 inches of the wrist. No bands will be worn on the legs.  

9. Visors will be permitted on the helmets if and only if the player has a DOCTOR’S note for 

an injury or preexisting condition. PSHS will supply the visor and they will be clear.  

10. During Breast Cancer Awareness Month, we will wear a pink ribbon on our helmet to 

show the support for finding a cure for this terrible disease.  

a. This is not a time to wear pink sleeves, socks, wristbands, gloves, etc. 

i. The only time a pink product will be worn on a player is if it was issued by 

the program and is worn by everyone 

b. Wearing pink on game night is not the only/best way to honor and support 

victims of this terrible disease. The way we can show support is by doing 

community service and raising money for breast cancer research. If you or a 

group of players/parents feels like we need to do more for the cause, please 

contact Coach Eric Bendig about performing a fundraiser or community service 

effort.  

i. Do not contact Coach Eric Bendig about asking if it is ok if you player 

wears pink cleats, etc.  
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Potential Violations 

Any conduct detrimental to the team will result in Opportunity Club, below are just a few violations, 

coaches discretion will be used even if rule is not stated below.  

1. Being late for a practice, game, meeting, or bus time 

2. Not having proper equipment for a practice or game 

3. Leaving your equipment or belongings  in the gym, field, or bus 

4. The team leaving equipment on field or a mess on bus 

5. Failure to meet dress and/or appearance standards for games, practice, or school 

6. Not properly notifying a coach when you will not be at practice 

a. Sick from school and not calling the school and leaving a message with the head coach 

or you position coach 

b. Checking out of school and not seeing one of the coaches and letting someone know 

c. Weekends- not calling a coach ahead of time 

d. Conflicts- telling the coach as soon as you know 

7. Receiving a disciplinary referral from the teacher 

8. Disrespect for coaches, teammates, opponents, officials, teachers, fans, etc.  

9. Missing practice for an excused reason other than death in the family 

10. Missing practice for an unexcused reason 

11. Being asked to leave practice for displaying a negative attitude or inappropriate behavior.  

12. Damage to property 

13. Stealing of school, student, team, and/or teammate property 

14. Behavior that is inconsistent with the goals or values of the program 

15. Distraction in meetings, practice, bus, and/or game 

16. Hazing or bullying 

17. Foul language 

18. Inappropriate social media usage 

Numerous others. Bottom line, do what is right, do not embarrass the program! 

Alcohol and Drugs 

Alcohol or drugs will not be tolerated, on campus or off campus. Any alcohol or drug use violation will 

result in automatic suspension or potential removal from the team. This includes time spent under 

investigation, litigation and/or incarceration. The Head Coach will follow all school and district policies 

with any matter regarding drugs and/or alcohol before football penalties are announced.   

Arrest 

Any player arrested will be immediately suspended from the program pending further investigation 

and/or litigation of the charges. Arrest potentially could lead to automatic removal from the team 

depending on severity of the charges. Any arrest, whether charges are dropped or not (or PTI isn’t 

complete) will result in the player being placed on a discipline contract. Further punishment from the 

school, school district, and state agencies will be separate from punishment presented by the football 

program.  
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Suspension or Removal From Team 

A player who violates any of the clearly stated rules or future rules, may also have their playing time 

affected. 

Repeated violations and an inability to meet the demands of the program will result in the player being 

suspended from the team. Potential suspension or removal from the team could take place if repeated 

behavior is a problem or act is severe. 

Successful teams are teams who are well disciplined in practices and games. If Opportunity Club occurs 

frequently, this is a sign that we lack the self-discipline to be successful. Constant discipline issues could 

result in a player being put on a discipline contract.  

Role of the Parents 

We want parents to be actively involved in the program and feel that they can speak with our staff 

about numerous topics regarding their kids, not just football related. With that being said, we will 

communicate to the parents the understanding that the staff works hard and spends long hours to put 

the best product on the field. Parents with concerns will be able to voice their opinions, but in a place 

and manner that is appropriate. We hold the players accountable to put the team first and will try and 

reinforce this with the parents. We encourage parent participation in the program. In the end, the staff 

is going to do what needs to be done considering the individual players and the ability the players have 

to win in practice and carry that over to game day. Playing time is never to be discussed by the parents, 

as we as coaches play the players who give us the best chance to win. No parent should ever address a 

coach or another player in a practice or game setting that would bring negative attention to you or your 

player. If you fail to control yourself at the games or practices, you may risk being asked to leave 

facilities, be banned from games, or have your player suspended or removed from the team for your 

lack of accountability. 
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Parent Expectations 

 Closely monitor your son’s academic progress 

Notify his coaches and teachers if you think there an issue that needs addressing. 

 Make sure your son gets proper rest and nutrition 

Meals before and after workouts and practices as well as proper hydration is essential to keep the body 

performing at top levels. Athletes that are participating is athletics should be getting a minimum of 7-8 

hours of sleep per night. 

 Be Supportive of the Program 

The goal of the program is to make each of the young men a better person and to become the best they 

can be. Each and every member of the program should be completely supportive of that aspect of what 

we are trying to do. The coaches, parents and support staff should help each other in the positive 

development of the young men in the program. 

 Be Involved in the Program 

A common thread in each successful program is strong parent involvement. 

There is much that needs to be done to run a successful program, so the more people involved in the 

program, the better. The larger the involvement of parents, the more meaningful experience the players 

have with the support staff. Make it a point to attend games in a positive way. 

 Understand the Role of Parents 

The role of a parent in a program is to cheer for their son and contribute to the positive development of 

the athlete academically, physically, mentally, and emotionally. This does not include speaking 

negatively about other players in the program, coaches in the program, play-calling, or game-planning. 

Too often, parents think that it is part of their responsibility to “coach from the stands.” Any parent who 

feels as if they would like to help with the coaching aspect of the program is more than welcome to 

apply to become a coach in the program. 

 

Parent Discipline of Off Field Issues 

At times, parents will be tempted to punish their player for something that is going on outside of 

football (grades, chores, behavior, etc.) A player that is “pulled off or pulled from” his team duties will 

not be allowed back on the team without making up his time in Opportunity Club. If you “bench” your 

player for something he did at home, consider that a FULL SEASON suspension as he is missing days with 

unexcused absences. We highly encourage the parents to bring these matters to the coaches and allow 

for the parents, coaches, and player to work together to keep your player on the team and not 

separated from his obligations.  
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Resolving Problems 

The coaching staff believes that 99% of all problems can be resolved between the player and coach. 

Players should deal directly with the coach regarding any problems. A time should be set up for the 

player to meet with the coach privately. Parents should not approach a coach after practice, 

scrimmages, or games in regards to a problem. An appointment should be set by calling the school 

secretary and leaving a message and the coach will return your call. You may also email or call the head 

coach to schedule an appointment. Playing time will not be discussed between parents and coaches… 

remember, this is not a recreation or intramural sport. Amount of playing time will be determined by 

athletic ability, knowledge of the game, fundamental skill level, attitude, hustle, and the game situation. 

Please respect the coach’s decisions. Football is a team sport and it is our job as coaches to do that we 

feel is best for the team not individuals. Please support the whole team, not just the team when your 

son is on the field. There are many players on the roster that may not see action on a regular basis. It is 

the coach’s decision to increase or decrease the playing time of any player at any time. If the player is 

unsure of their role, they should be the one who approaches the coach. The coaching staff will make 

every effort to clearly define the roles of each player on the team. Communication between teammates, 

assistant coaches and the head coach will make our season very successful.  

College Recruiting 

College recruiting is a big part of high school athletics. We will try our hardest to pursue every avenue 

possible for players to play at a higher level. All high school players are not college players and as high 

school coaches we have no control over what colleges like or dislike about the player, who/what/when 

they decide to offer a player, etc. We will provide needed information along with game film and grades 

to any college coach who shows interest in a player. Understand that ability is only the first part of 

recruiting, grades and character are a close second. Every college coach asks the following two 

questions; 1. How are his grades/ will he qualify per the NCAA Clearinghouse? 2. What type of kid is he; 

good, bad, hard worker, discipline problems? As coaches, we will be honest when those questions are 

asked, or a dishonest answer can lead to a strained relationship with that college recruiter and program.  

NCAA Clearinghouse is the final say if a potential athlete is allowed to enroll and be eligible to play 

collegiate sports. Core GPA, not GPA listed on the transcript, along with the SAT and ACT scores 

determine eligibility. There is a sliding scale based off core GPA and test scores to determine if eligible. 

College coaches or high school coaches have no control of the NCAA Clearinghouse eligibility process, 

outside of supplying the proper school documents. Freshman, sophomore, junior, and senior grades are 

calculated for Core GPA. You cannot wait until your junior or senior year to start working on grades. 

Freshman and sophomore grades and years are extremely important for the player.  

As coaches, we will advise every player in the program to take the ACT and SAT at least once starting the 

beginning of their junior year.  
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4 Quarter Rule on JV/Varsity Football 

No player can dress on Thursday and Friday night in a specific week. Coaches will decide weekly if a 

player will dress on Thursday or Friday night. South Carolina High School League created this rule and it 

will have impact on our game night rosters throughout the year.  

Cell Phone and Social Media Posts on Gameday 

Cell phones will be allowed on road games but will not be allowed in the locker room (cell phones must 

be left on the bus upon arrival at the away stadium). PSHS will not be responsible for lost or stolen 

phones… PSHS staff advises personal items to be locked in locker at school.  

Cell phones will not be allowed on the sidelines during home games and should be left in the locker 

room and locked during the game. Cell phones are not allowed at the Pre Game meal and should be 

silent or turned off. Violation of these rules will result in disciplinary action.  

Game day social media posts from players will stop an hour and a half before game time. Posts can 

resume after the completion of the games. This is to exemplify the concertation it takes to be at our 

best as a TEAM. 

 

State Championship Post-Season 

If we are fortunate to win the State Championship or be invited (as a team or individual player) to a 

post-season event, behavior will still be monitored and will be just as important as it is in-season. If your 

son is suspended from school or arrested (see section on handling of arrests) before the date of the ring 

ceremony or date of the post-season contest, he will forfeit his chance to participate and receive the 

rewards and awards.  

Philip Simmons Iron Horse Game Day Club 

Your tax-deductible donation and membership in the Iron Horse Club goes to provide funding for all 

Philip Simmons High School sports. As a parent/guardian of an Iron Horse athlete, we hope you will 

consider joining. Please contact our AD Dan Minkin or Head Coach Eric Bendig in our athletic offices or 

visit the page online at https://www.ironhorsegameday.club/. We need your support in this club! 

Physicals 

All players must have a current physical along with a parent signature to participate in high school 

athletics. This physical must be current for the upcoming year; April 1st of each year is the date the 

current physical must be done after. Physicals are void after one year and must be done again each and 

every year. They are good for all sports and every season of the school year. Physicals should be turned 

in directly to Head Football Coach Eric Bendig or a school trainer.  

 

https://www.ironhorsegameday.club/
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Event of the Implementation of Discipline Contract or an Ineligible 

Player 

In the case of a player that is put on a discipline contract (that is specific to the player and the offenses 

and punishments) if the player follows through and commits to the team, he will still be allowed to 

participate. For example, an ineligible player due to academics can still be a part of the team as long as 

they attend every team function. They just will not be able to play in the games. If a player has been 

brought in front of the leadership council and given a contract by the head coach due to continued 

patterns of poor behavior, that player will have a different set of circumstances to follow and possibly 

less chances to remain on the team.  

Iron Horse Leadership Council  

At the end of each summer session, players who reach all the “Culture of Earning”’ 
requirements set forth by the head football coach will have a chance to be voted into the Iron 
Horse Leadership Council. The players and coaches will vote for 12 players who embody what it 
means to be an Iron Horse Football Player. This will be made up of five seniors, four juniors, and 
three sophomores.  

 

Iron Horse Leadership Council Responsibilities 

1. Report to meetings with the Head Coach and other coaching staff 
- Meetings will be held every week during the season and at other needed times. 

2. Take responsibility of being a leader in the football program. 
3. Bring to the attention of the Head Coach and coaching staff any kind of problems, 

questions, concerns that the football players might have.  Simply be a voice to the 
Head Coach.  

4. Bring to the attention of the players any kind of problems, questions, concerns that 
the Head Coach and other coaching staff might have.  Simply be a voice to the 
players other than the coaching staff. 

5. Represent the PSHS football program at various events. 
6. Go above and beyond your peers to represent this football program in the 

classroom, on campus, on the field, in the community, etc.  
7. Help decide on the theme, logo, spirit package clothing, uniform look and other 

various ideas that go with a football program. 
8. Give a player’s point of view in regards to discipline issues that might come up. 
 
 
The coaching staff reserves the right to remove any player from the Player Committee 
should they feel the need to do so. 
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Awards/ Lettering Policies 

Varsity Letter Requirements - The varsity award shall be presented to an athlete who satisfied the 

participation requirements as listed below, completes all team obligations and receives the 

recommendation of the coach. (The coach may recommend a waiver of these requirements under an 

unusual circumstance.) 

a) Football: participate in fifty percent of quarters played or play a specialist position, e.g., 

punter, kick-off squad, return man, extra-punt kicker, in 50% of regular season contests 

b) Season is defined as that period of time from the first practice to the awards program. 

c) Junior varsity awards are given based on the recommendation of the coach. To be eligible 

athletes must complete the season. 

d) Manager's award will parallel the regular awards system if they manage for the entire season. 

e) Statistician's award satisfactorily compile statistics for the entire season. 

 

Award Criteria  

a) An athlete who moves from one level of competition to another will letter at the level of the 

highest competition provided the athlete has met combined requirements. 

b) A coach will have the prerogative to letter a senior who has not met the seasonal 

requirements for lettering. 

c) Injury Rule: Any athlete who is a starter or plays regularly and was thereafter injured may be 

awarded a letter, if in the coach's judgment, he would have met the lettering requirements. 

d) In a sport where state tournament play is sponsored, athletes may letter if they have become 

a starter and play 75% of the quarters, regardless of other lettering criteria. 

 e) Complete the season in good standing with the school and coach. 

 

 Awards 

 a) Varsity awards 

 (1)     1st-year award: Award letter with gold medal with insert signifying the sport and        

gold service bar which indicates one year of lettering. 

2nd-year award: Gold service bar 

3rd-year award: Gold service bar 

4th-year award: Gold service bar, certificate and a sport plaque indicating the recipient 

as a four-year varsity letter winner. 

b) Junior varsity (reserve) awards 

  (1)        Certificate 

d) Non-letter awards - All members of a varsity athletic squad who successfully complete an 

athletic season for a particular sport, but who have not earned ample points for a varsity letter, 

are to be awarded a varsity participation certificate. 

e) Senior award 

All senior athletes will receive a senior athletic award at the head coach’s discretion. 

f) Championship/Region/ All Star award - All members of a varsity team that wins a league, 

district, regional or state championship, or represents the school in a post season function, will 

receive an emblem of that sport which will indicate the championship. 
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Please visit https://ironhorseathletics.net/iron-horse-football-playerparent-manual/ for the 

manual in its entirety.  

Once each parent and player has read the entire document in entirety, please fill out and sign 

the information below.  

Parent Contact Information 

Player Name___________________________________________________________________________ 

Player Class Grade______________________________________________________________________ 

Name of Parent/Guardian________________________________________________________________ 

Parent Cell Phone Number_______________________________________________________________ 

Parent Email Address____________________________________________________________________ 

Iron Horse Manual Signature 

As parent/guardian of a current Philip Simmons Football players, I understand how important to the 

program, school, and the players that this manual is understood and followed accordingly. I have read 

the manual and agree with its contents. As a Philip Simmons Football parents I will work at home to 

enforce the rules and regulations that the coaching staff is enforcing at school. If I have any questions I 

will contact the Philip Simmons coaching staff, in particular Coach Eric Bendig, directly via phone or 

email. I will also support the coaching staff regarding program decisions related to my child and others. 

The team will be put first in all decisions made. 

Parent Signature_______________________________________________________________________ 

Date_________________________________________________________________________________ 

Player signature________________________________________________________________________ 

 

*Please sign and return the back portion of this packet back to the football coaching staff ASAP* 

If you have any questions, please feel free to contact Head Football Coach Eric Bendig at 

bendige@bcsdschools.net or Athletic Director Dan Minkin at minkind@bcsdschools.net.  

Philip Simmons Iron Horse Football 

Win The Day! 

https://ironhorseathletics.net/iron-horse-football-playerparent-manual/
mailto:bendige@bcsdschools.net
mailto:minkind@bcsdschools.net

