
Flexible Learning Model for the 2020-21 School Year 

(NOTE: The information in this document is tentative. It represents current thinking on the main components of a 
draft learning model and the three scenarios schools may face when the 2020-21 school year begins this fall. The 
information is provided to get feedback from focus groups of District 196 students, parents and staff in order to inform 
changes to the model, if needed. This draft does not address all questions people may have, and many details such as 
transportation, space, staffing and scheduling have not yet been determined.) 

# # # 

In June, the state instructed school districts to prepare for the following three scenarios to start the 2020-21 school year 
due to uncertainty about public health conditions related to the COVID-19 pandemic: 

1) All in-person learning for all students;
2) A hybrid of distance learning and some in-person learning with strict social distancing and capacity limits, or
3) All distance learning for all students.

State leaders will announce their decision by July 27. Because of the late date, the start of school may need to be 
delayed by up to one week to implement the selected scenario. Whichever scenario the state selects, districts must 
continue to provide daily meals to all students and child care for elementary students of essential workers if they are not 
attending school in person. 

Priorities Used to Develop the Model 

In response to the state’s charge, a team of district, school and teacher leaders used feedback from stakeholder surveys 
conducted this spring to develop a learning model that can flex to provide more or less time in school, depending on the 
scenario. The draft model incorporates the following priorities:  

 Provide as much time in school as possible;
o Elementary students and all students receiving center-based special education services should be in school

every school day, if possible;
o Middle school and high school students should be in school at least two days each week;

 Limit disruption to the smallest number of students and families possible;

 Improve distance learning and prepare all students to learn remotely, if necessary, and

 Provide a full-time distance learning option for students at all grades.

Scenario 1: All In-Person Learning for All Students

All students would be in school every school day and the following practices would be implemented: 

 Stagger arrival/dismissal, class and lunch times to minimize congestion;

 Social distancing when possible, but may not be possible in classrooms;

 Avoid large gatherings or congregating before or after school;

 Clean and disinfect frequently touched surfaces at least daily or more often depending on use;

 Students, staff and visitors would be expected to wear face coverings in district buildings and buses;

 Stress frequent hand-washing and good hygiene habits, and

 Provide hand sanitizer at entrances, cafeterias and other areas throughout all buildings.

 Additional option: Middle and high school students attend four days in person, with distance learning on
Wednesdays to provide opportunity for deep cleaning in school buildings.



Scenario 2: Hybrid Learning 

Elementary and secondary students would have different schedules. All frequently touched surfaces would be cleaned 
and disinfected at least daily, and students, staff and visitors would be expected to wear face coverings in district 
buildings and buses. All other health and safety practices in scenario 1 and improvements to distance learning in 
scenario 3 would be implemented. The length of the in-person school day would remain the same as last year; however, 
start and end times would be based on transportation scheduling. 

Elementary – All students in school every school day 

Classes would consist of approximately 20 students and classrooms would be set up to provide social distancing. Due to 
the resulting shortage of space from smaller class sizes and social distancing:  

o PreK-grade 4 students would attend their elementary school and large common areas like media centers and
gymnasiums may be converted to classroom spaces if needed, and

o Grade 5 students districtwide would attend a district middle school or high school (in designated areas TBD)
with other fifth-grade classes from their school.

 Devices would be used daily to support learning at home and to prepare for full-time distance learning, if necessary.

 An iPad will be provided to each kindergarten-grade 3 student, regardless of which scenario is selected, so all
students (K-12) will have a device with access to the internet (district hotspots provided, if needed).

 Students could switch to distance learning if they have an extended illness or quarantine.

Secondary – Every student in school 2 days per week 

Middle school and high school students would be split into three groups: 
o Group 1: Attend in person Mondays and Thursdays, distance learning at home the other days;
o Group 2: Attend in person Tuesdays and Fridays, distance learning at home the other days, and
o Group 3:  Students receiving center-based special education services attend in person every school day.

 Wednesdays would be distance learning days for all students (except center-based), with time for individual student
interventions, enrichment, planning for instruction and deep cleaning the building, in addition to daily clearning.

 Classrooms would be set up to provide social distancing and reduced to approximately 20 students.

 Learning in school would be focused on experiences that are best provided in person.

 Learning at home would be focused on supporting, connecting to and enhancing learning that happens at school.

Scenario 3: Distance Learning for All Students

All students would be learning remotely. The distance learning provided at the end of last school year was implemented 
under emergency circumstances in just a few days. This summer, teams of administrators and teachers have been 
working to improve distance learning by:  

 Coordinating consistency for use of the Seesaw and Schoology learning management systems;

 Sharing distance learning best practices and identifying “must do/may do” activities;

 Providing a better mix of synchronous (same time) and asynchronous learning opportunities;

 Increasing student capacity for managed independent learning;

 Narrowing the curriculum and continuously monitoring scope and sequence across grade levels;

 Establishing similar classroom practices for students to follow, whether in school or at home, and

 Providing additional resources to help parents and guardians support their children in distance learning.

Full-time distance learning will be available for parents and guardians who do not want their children to attend school in 
person at all during the 2020-21 school year. 
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