
 

 



                                      

Dear Linden High School and Middle School Coaches: 

We would like to take this opportunity to welcome you as an honorary member of the Linden 

Community Schools’ Athletic Booster organization.  As an honorary member of the Athletic 

Boosters and a member of the coaching staff, please know that we are here to assist you and 

your team. 

The Linden Athletic Booster is an athletic support group of volunteers organized under Linden 

Community Schools’ board policies.  Throughout the school year we hold monthly meetings. 

This year our meetings will typically be held September through May on the second Tuesday 

of the month at 7:00 p.m. in the senior commons of the high school.  We would like to see 

you and/or a team parent or two representing your sport at each meeting. 

In an effort to help you understand our operating policies and procedures, we have compiled 

a “Linden Athletic Coach” Manual. We have included important information for you to use 

throughout the year.   

Your manual contains: 

 Contact information for the Executive Board of Directors 

 Athletic Boosters By-laws 

 Athletic Boosters Procedures and Expectations 

 Coach Expenditure Proposal 

 Check Request Forms 

 

It is important for us to have the support of you and your team’s family members.  Without 

your support, we will not be as successful as we would like.  Together let’s take this 

opportunity to support the student-athletes of Linden Community Schools. 

 

Sincerely, 

 

 

Executive Board Members 

Linden Community Schools Athletic Boosters 

  

Linden Athletic Boosters 

P.O. Box 2 

Linden, MI  48451 



Linden Athletic Boosters     

P.O. Box 2 

Linden, MI  48451    
 

 

 

 

Athletic Boosters Procedures & Expectations 

Following, please find a few guidelines with regard to concessions and requests for 

money from your team’s account: 

1. Please select a team parent/guardian who will be responsible to be the keeper 

of the concession startup money and proceeds from concession sales. 

 

2. At your parent meeting prior to games starting, please ask your 

parents/guardians to work at least one game.   Anyone who is in 9th grade or 

older is allowed to work in concessions.  However, there must be at least one 

adult in concessions at all times. 

 

3. If within 7 days prior to game time, you or your team parent are not able to get 

parents to work concessions, we will have to offer your game to another sport 

who does not have the opportunity to work concessions.  The proceeds from 

that night’s sales will go to the sport that worked. 

 

4. It is crucial for you as a coach to communicate to the parents the importance 

of them volunteering their time in concessions. 

 

5. We are in the process of setting up the Linden Athletic Boosters as a 501c3 

organization.  We will be required to have the proper paperwork on file as we 

will be periodically facing an accounting audit.  Therefore, we are requesting 

the attached paper work be filled out prior to any funds you are requesting be 

withdrawn from your team’s account. (See Coach Expenditure Proposal and 

Check request forms attached.)  We will no longer be able to fulfill any request 

that does not meet our guidelines. 

 

6. We would also request that any proposals you have either be brought to a 

meeting or be emailed to one of the members on the board.  We asked that 

you please do not submit a request via text message. 

 

We appreciate your support and understanding on these matters! 



 

 

 

 

 

 

 

 

Athletic Boosters Concession Procedures & Expectations 

The following 4 suggestions have been given to your team’s coach with regard to getting 

volunteers.  It is our hope the coaches will become more involved in recruiting if there is a 

shortage of concession workers. 

1. Please select a team parent/guardian who will be responsible to be the keeper of the 

concession startup money and proceeds from concession sales. 

2. At your parent meeting prior to games starting, please ask your parents/guardians to 

work at least one game.   Anyone who is in 9th grade or older is allowed to work in 

concessions.  However, there must be at least one adult in concessions at all times. 

3. If within 7 days prior to game time, you or your team parent are not able to get 

parents to work concessions, we will have to offer your game to another sport who 

does not have the opportunity to work concessions.  The proceeds from that night’s 

sales will go to the sport that worked. 

4. It is crucial for you as a coach to communicate to the parents the importance of them 

volunteering their time in concessions. 

If you are still having problems getting volunteers, please let me know at least 7 days 

prior to your event so we can be sure to get another team to open for your event. 

A few other tips: 

1. It is also important that each night you have two (2) people count and sign for that 

night’s proceeds. There are sheets included with your startup money for you to record 

your proceeds.  

2. We have included inventory sheets in concessions, if you are running low on anything, 

please mark it down and then let me know. 

3. When ordering pizza, please have them cut it in 8 pieces vs. the 10 which normally 

comes with a large pizza. 

Please do not hesitate to call me if you need anything. Thank you for volunteering your 

time! 

Linden Athletic Boosters 

Stephanie Sproule 

(810) 908-0129 

 


