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Warsaw Community High School Athletic Department 

1 Tiger Lane Warsaw, IN 46580 

ATHLETIC DIRECTOR: Dave Anson      ASSISTANT AD: Jeff Hamstra 

P: 574-267-3162 F: 574-268-2490 

FOLLOW TIGER ATHLETICS AND TIGER TEAMS... 

    Follow Tiger Updates and get event Info at: http://warsawtigers.org 

    Follow the Tigers on Twitter: Warsaw_Tigers  

                  Follow the Tigers on Facebook: Warsaw High School Athletics 

The information in this handbook is subject 

to change due to board policy and adminis-

trative guideline updates.  

https://twitter.com/
https://www.facebook.com/


WARSAW COMMUNITY SCHOOLS  

MISSION AND CORE  VALUES 
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     Participation in athletics has a positive influence on a 
student-athlete’s performance in the classroom.  
Students participating in athletics achieve higher Grade 
Point-Average, have a higher attendance rate, and have 
fewer disciplinary referrals than students that do not 
participate in athletics.  Comparisons at WCHS show, 
based on Grade-Point-Average, Tiger student-athletes 
are performing on average almost two full points 
higher than those that do not participate in athletics. 

     Parents play an important role in their child’s 
athletic journey and are encouraged to positively 
support their child, the team, and the program’s staff, 
and parents too should conduct themselves in a 
manner that represents the school and community 
when attending contests both home and away. 

     Just as we ask our student-athletes to be positive 
representatives of their school and community, we ask 
the same from our parents!  Actions such as shouting 
disparaging remarks toward coaches at contests or  
yelling at or harassing officials, does not represent the 
spirit of high school athletics and what WCHS stands 
for.. 

     Thank you for being a part of Tiger athletics, and we 
hope you value your role as you represent your school                                          
and community. 

Sincerely, 

Tiger Athletics 

 

 

Dear Parent and Student-Athlete, 

     We are glad you have made the decision to be a student
-athlete at Warsaw Community High School. Tiger Athletics 
offers student-athletes the opportunity to experience the 
thrill of competition in twenty one varsity-level programs 
(forty seven teams overall). 

Tiger Athletics is able to thrive because of outstanding staff 
members, support personnel, volunteers, talented 
athletes, supportive and responsible parents, and a 
community that values athletics and high achievement. 

     WCHS Athletics promotes the multiple-sport athlete, 
encouraging student-athletes to compete in as many 
sports as they are able during their career.  Not only do 
student-athletes require breaks from repetitive motions, a 
well-rounded, multiple-sport athlete is often times a more 
experienced and seasoned competitor in all sports in which 
he or she competes. 

     Additionally, there are times when a student-athlete’s 
“primary” sport shifts late in his or her high school career 
and he/she will take a different path collegiately than what 
was once hoped and planned for by both parents and the 
student-athlete.  There are also times when a single-sport-
focused athlete is simply passed up by others due to 
physical maturation changes and skill advancement by 
others, and they are not able to compete at the varsity 
level, therefore leaving them either without a sport in 
which to participate or being placed in supporting roles 
with limited opportunities to compete in contests. 

     There are also many intrinsic values to staying active 
and being a part of multiple teams as well.  Not only is 
participation “fun” (the reason we play sports to begin 
with), participants can learn to play their role for the 
benefit of their team– whether it’s as a starter or a support 
player—much like many will need to do later in life. 

     WCHS coaches will coordinate schedules when working 
with our multiple-sport athletes!  Coaches are also 
exceptionally supportive of their student-athletes while 
they are participating throughout the year.  

     Along with learning how to train and compete 
individually and as a team, athletics fosters social and 
emotional connection with teammates and staff, and it 
should be a piece of pride and accomplishment wearing 
the name of the school and community across one’s chest. 

MESSAGE FROM THE ATHLETIC DIRECTOR 
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WARSAW COMMUNITY HIG H SCHOOL ATHLETICS  

MISSION AND BELIEFS  

Our Mission is to inspire and equip all students to continuously acquire and apply knowledge and 

skills while pursuing their dreams and enriching the lives of others. 

WCHS ATHLETICS BELIEVES THAT: 

 The pursuit of excellence is defined as increas-

ing mastery. 

 If taught properly, athletics can develop the 

foundations for success in all aspects of life. 

 Through purposeful planning, athletics can fos-

ter an atmosphere that can teach the student-

athlete moral and social character. 

 By bridging students, family, and community, 

athletics has the ability to create a sense of be-

longing and to unite our entire community. 

 Athletics should create memories for a lifetime 

and be fun for all. 

WCHS ATHLETICS VALUES: 

 We value increased communication with all 

stakeholders. 

 We value increased participation. 

 We value facilities and equipment that meets 

student needs for safety and increased achieve-

ment. 

 We value increased achievement by our ath-

letes. 

PHILOSOPHY: 

Participation in interscholastic athletics contributes 

to a student’s well-being in many ways.  Being a part 

of a team can help develop physical skill, mental and 

emotional maturity, and social values.  Our student-

athletes should be proud to be a part of a team that 

represents Warsaw Community High School and 

the Warsaw Community. 

 

 

 

 

Participation in high school athletics is a privilege 

which carries with it varying degrees of honor, re-

sponsibility, and sacrifice.  Since athletic participation 

on high school teams is a privilege and not a right, 

those who choose to participate will be expected to 

follow the Student-Athlete Code of Conduct and 

comply with specific coaches’ rules for their sport.  

Individual student-athletes and teams serve as repre-

sentatives of our teams, school, corporation, and 

community, and they should conduct themselves in a 

manner that is acceptable to their family, WCHS, 

the corporation, and the community. 

While athletics can help round out a student’s high 

school years, the great majority participating will 

make a living in areas other than sports.  Thus, a 

solid academic background is of vital importance. 

SPORTSMANSHIP: 

Good sportsmanship is viewed by the National Fed-

eration of High Schools as a “commitment to fair 

play, ethical behavior and integrity.  In perception 

and practice, sportsmanship is defined as those qual-

ities which are characterized by generosity and gen-

uine concern for others.  The ideals of sportsman-

ship apply equally to all activity disciplines.  Individu-

als, regardless of their role in activities, are expected 

to be aware of their influence on the behavior of 

others and model good sportsmanship."  Examples 

of sportsmanship are many and include treating eve-

ryone with courtesy (opponents, officials, staff), 

cheering for your team, not against the other team, 

treating officials with respect, and using appropriate 

language and behavior always. 
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SPORTS OFFERED 

 

 

 

 

 

 

 

 

 

 

 

 

 

INDIANA HIGH SCHOOL ATHLETIC ASSOCIATION (IHSAA) 

Warsaw Community High School is a member of the Indiana High School Athletic Association.  The IHSAA is 

a member of the National Federation of High School Associations (NFHS).  The control of the IHSAA rests 

with the high school principals who elect a Board of Directors representing three IHSAA districts.  

 

NORTHERN LAKES CONFERENCE (NLC)  

Warsaw Community High School is a member of the Northern Lakes Conference.  WCHS is one of eight 

member schools whose objective in organizing is to foster and promote athletics through policies and regula-

tions determined by combined efforts of the member schools’ principals and athletic directors.  The rules and 

regulations of the NLC are contained in a handbook, The Constitution and By-Laws for the Northern 

Lakes Conference. The first conference competition began in the 1964-65 school year with Bremen, Man-

chester, Nappanee, Plymouth, Rochester and Warsaw forming the membership.   

 

CURRENT NORTHERN LAKES CONFERENCE MEMBER SCHOOLS 

Concord Minutemen        

Elkhart Memorial Chargers   

Goshen Redskins   

Northwood Panthers   

Northridge Raiders 

Plymouth Rockies / Pilgrims 

Warsaw Tigers  

Wawasee Warriors 

ATHLETIC OFFERINGS AND AFFILIATIONS 
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FALL WINTER SPRING 

Cheerleading - Varsity, JV, Freshman 

Boys Cross Country - Varsity, JV 

Girls Cross Country - Varsity, JV 

Football - Varsity, JV, Freshman 

Girls Golf - Varsity, JV 

Boys Soccer – Varsity, JV 

Girls Soccer – Varsity, JV 

Boys Tennis – Varsity, JV 

Girls Volleyball – Varsity, JV, Freshman 

Cheerleading - Varsity, JV, Freshman 

Boys Basketball - Varsity, JV, Fresh-

man 

Girls Basketball - Varsity, JV, Fresh-

man 

Gymnastics - Varsity, JV 

Boys Swimming - Varsity, JV 

Girls Swimming - Varsity, JV 

Wrestling - Varsity, JV 

  

Baseball - Varsity, JV, “C”/Freshman 

Boys Golf - Varsity, JV 

Softball - Varsity, JV 

Girls Tennis - Varsity, JV 

Boys Track - Varsity, JV 

Girls Track - Varsity, JV 

http://www.nlcsports.com/index.aspx
http://www.nlcsports.com/index.aspx


ATHLETIC DEPARTMENT GUIDELINES 
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Participation in athletics is a privilege earned by meeting the rules and standards set by schools, conferences and the 

IHSAA.  Students who have questions concerning eligibility should contact the Athletic Director or Principal  

BEFORE they endanger their athletic eligibility. 

ACADEMIC ELIGIBILITY 

To be eligible for athletics a student must: 

 Have passed five full credit classes or the equivalent 

during the previous grade period, with semester grades 

taking precedence. 

 Be and remain enrolled in five full credit classes or the 

equivalent. (Audits and Incompletes CANNOT be 

counted towards meeting these requirements.) 

 

Eligibility for the first quarter is based upon the previous 

school year’s second-semester grades. Summer school 

(added to the second semester grades) classes can be 

counted toward the five-credit requirement for eligibility 

purposes. 

All managers, trainers, and support staff members will not 

be allowed to continue any duties with a team if they be-

come academically ineligible. This becomes effective on the 

grade certification date. 

 

ABSENCE DUE TO ILLNESS OR INJURY 

An athlete who misses five (5) consecutive days of school 

or athletic participation due to illness or injury must obtain 

written permission from a physician and present this to the 

Athletic Director or coach before they may again become 

eligible for participation. Additional practices are required 

by the IHSAA before regaining eligibility after an extended 

absence due to illness or injury. 

 

 

ACADEMICS 

Student athletes should manage their time in such a way 

as not to have to miss practices, competitions, or 

school in order to participate in athletics and achieve 

successfully in academics.  If this cannot be done, stu-

dents should NOT be involved in athletics.  Academics 

must always be a higher priority than athletics.  

AGE 

A student whose 20th birthday occurs on or prior to 

the scheduled date of the IHSAA State Finals in a sport 

shall be ineligible for interschool athletic competition in 

that sport.  

AMATEURISM 

Students shall not accept remuneration directly or indi-

rectly for athletic participation; play under assumed 

names; or participate in athletic activities, tryouts, audi-

tions, practices, and games held or sponsored by pro-

fessional athletic organizations, clubs or their represent-

atives.  

APPEARANCE 

Warsaw Community High School athletes act as repre-

sentatives of the school and community and therefore 

are required to exhibit a well-groomed and appropriate 

appearance.  The principal, athletic director, and coach-

es will determine athletic department guidelines as 

needed concerning the appropriateness of styles within 

the context of safety and accepted social norms.  

 

 NUMBER OF DAYS OF SCHOOL/ 

PRACTICES MISSED 

NUMBER OF PRACTICES  

REQUIRED 

 

5 to 10 4 

More than 10 consecutive 6 



ATHLETIC DEPARTMENT GUIDELINES 
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ATHLETIC PARTICIPATION GUIDELINES 

Warsaw Community High School athletics values the 

multiple-sport athlete.  When a student-athlete choos-

es to play more than one sport during the school year 

(or even during the same season if approved), the fol-

lowing conditions should exist: 

1. Students should be permitted to freely select the 

sport in which they wish to participate.  A coach 

should never attempt to influence a student to not 

go out for and/or drop a sport which is under the 

direction of another coach.  Students should feel 

assured that their opportunity to participate in 

one sport will not be hampered because of partici-

pation in another sport. 

2. A coach will not approach or talk to an athlete 

regarding participation in his or her sport while 

that athlete is participating in another sport.  An 

athlete should be free to concentrate on only one 

sport at a time.  He or she should not be torn be-

tween the interests of two coaches. 

3. A student can practice in only one sport during a 

season.  He cannot practice in another sport even 

though there is an overlap of seasons of the two 

sports.  The athlete is free to practice and partici-

pate in sport (B) only after the sport (A) con-

cludes.  Any exceptions must be approved by both 

coaches involved and the athletic director. 

4. A STUDENT THAT BEGINS A SPORT BY MAKING 

THE TEAM AND QUITS A PARTICULAR SPORT WILL 

NOT BE ELIGIBLE TO PARTICIPATE IN A SECOND 

SPORT, EITHER THROUGH PRACTICE OR ACTUAL 

COMPLETION, UNTIL THE SEASON OF THE 

DROPPED SPORT IS COMPLETED.  An exception to 

this regulation can be made only through permis-

sion of the athletic director.  All requests for devi-

ation must be made in written form and include 

the signature of the student athlete and his parent 

or legal guardian.  The athletic director will confer 

with the affected coaches prior to his decision.  

Decisions regarding student eligibility under this 

policy shall strive to maximize the best interests of 

the student and programs affected.  In general, the 

longer the particular sport has been in season, the 

harder it will be to obtain a release until the end of 

the season. 

5. The practice season of each sport at Warsaw 

Community High School shall be kept within the 

limits of the practice season for that sport as es-

tablished by the IHSAA. 

ATTENDANCE 

Student athletes are expected to make school attend-

ance a priority.  This includes attendance both the day 

of and the day after athletic contests.  Student-athletes 

and student-staff are expected to be in attendance at 

school on time the day following any and all evening 

activities.  All efforts are made to avoid late activities 

on school nights, but sometimes they are necessary.  

Students must be in attendance at school during at 

least one-half of the school day to be eligible for extra-

curricular activities that day. Exceptions to this attend-

ance expectation would be school-related functions, 

pre-arranged absences, funeral, college visit, court/legal 

obligation, or absences of emergency nature approved 

by the athletic director.  Examples not approved: driv-

ing license tests, work, extended vacations, a late game 

or activity the night before.  

COLLEGE BOUND ATHLETES  

Those athletes who hope to eventually participate on 

the collegiate level need to meet NCAA or NAIA 

guidelines as they relate to recruiting and eligibility. A 

copy of the guide for the college bound student-

athlete is available to the athlete online at 

www.ncaa.org or www.naia.org. See your WCHS 

guidance counselor for assistance.  

 

http://www.ncaa.org/
http://www.naia.org/


ATHLETIC DEPARTMENT GUIDELINES 
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CONCUSSIONS AND IMPACT TESTING 

WCHS Athletics believes that the safety of all student-

athletes is our top priority.  Student-athletes participating 

in football, soccer, basketball, wrestling, and volleyball take 

part in Impact Testing – a program used to create a base-

line cognitive score to be used in the event a student-

athlete is suspected of suffering a concussion.  This pro-

gram has been successfully used numerous times since its 

inception and it is an excellent method to help physicians 

and trainers determine a player’s ability to safely return to 

practice.  

Below is the description of the action plan by athletic de-

partment coaches, club sponsors, intramural coaches, 

trainers, team doctors and administrators should any 

Warsaw Community High School student-athlete be sus-

pected of being concussed: 

1. The student-athlete will be removed from the activity 

immediately if they are suspected of having a concus-

sion. 

2. The coach/sponsor will inform the athletic trainer, as 

soon as possible of the suspected concussion and will 

make contact with the students-athletes parent or 

guardian to explain the situation. 

3. The student-athlete will be evaluated by a licensed 

athletic trainer. 

4. The athletic trainer will contact the parent or guardian 

to confirm whether the trainer suspects the student-

athlete has been concussed. 

5. If no licensed athletic trainer is available the coach/

sponsor will contact the parent or guardian and in-

form them that it is suspected that the student/athlete 

could have a concussion. 

6. If it is suspected that the student/athlete could have a 

concussion, before returning to practices or contests, 

the student/athlete must be seen by a licensed Indiana 

physician that has been trained in concussion diagnosis 

and treatment. 

7. The student-athlete diagnosed with a concussion will 

be referred to the athletic trainer for IMPACT Testing 

assessment once it is believed that he/she is ready to 

retest on the IMPACT program. Currently Football, 

Basketball, Soccer, Wrestling, and Volleyball student-

athletes receive the initial IMPACT baseline test. 

8. The student/athlete will only be allowed to return to 

practices and contests after they have presented the 

signed “Head Concussion Evaluation and Release to 

Play Form For License Health Care Providers” to the 

Warsaw Community High School athletic trainer.  In 

the case of students involved in club or intramural 

sports, this form will be turned in to the WCHS Ath-

letic Director or the School Nurse.  The form is avail-

able on the Indiana Department of Education Learning 

Connection web site under “IDOE Concussion and 

Head Injury in Student-Athletes”. 

9. All signed release forms will be kept on file in the 

WCHS Athletic Office. 

CONDUCT AND  CHARACTER  

The WCHS Athletic Department adheres to IHSAA Rule 

No. 8 regarding Conduct, Character and Discipline: 

“Contestants’ conduct, in and out of school, shall be such 

as (1) not to reflect discredit upon their school or the 

Association, or (2) not to create a disruptive influence on 

the discipline, good order, moral or educational environ-

ment in the school. NOTE: It is recognized that principals, 

by the administrative authority vested in them by their 

school corporation, may exclude such contestants from 

representing their school.” 

CONFLICTS IN EXTRACURRICULAR ACTIVITIES 

Warsaw Community High School recognizes that every 

student should have the opportunity for a broad range of 

experiences in the area of extracurricular activities.  Stu-

dents are also urged to use caution in attempting to 

“specialize” too much, thereby denying themselves a well-

rounded high school career.  If a conflict between activi-

ties arises, the student should notify the coach and/or 

sponsors involved and attempt to resolve the conflict as 

equitably as possible.  If the conflict persists, the student 

may contact the athletic director for assistance.   

ENROLLMENT 

After enrollment or attending classes in 9th grade, a stu-

dent is eligible for no more than 8 consecutive semesters.  

In order to be eligible for athletic competition during any 

semester, a student must have enrolled in a high school 

within the first fifteen school days of the semester in 

which the contest takes place.  For further information, 

please refer to the IHSAA by-laws available on-line at 

www.ihsaa.org.  

 

http://www.ihsaa.org/


ATHLETIC DEPARTMENT GUIDELINES 
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EQUIPMENT ISSUE AND RETURN 

Warsaw Community High School endeavors to provide 

each team member with the best and safest equipment 

available.   All equipment issued to an athlete is expected 

to be returned in the same condition as when issued 

(excepting normal wear and tear) or the athlete is ex-

pected to compensate the athletic department for the lost 

or damaged equipment.  Failure to return equipment, in-

cluding athletic locks, or to compensate the school for 

lost or damaged equipment may result in forfeiture of 

awards and you and/or your parent/guardian being billed 

for the expense to replace the items.   

 

HAZING 

The School Board believes that hazing activities of any 

type are inconsistent with the educational process and 

prohibits all such activities at any time in school facilities, 

on school property, and at any Corporation-sponsored 

event. 

Hazing shall be defined for purposes of this policy as per-

forming any act or coercing another, including the victim, 

to perform any act of initiation into any class, group, or 

organization that causes or creates a risk of causing men-

tal, emotional, or physical harm.  Permission, consent, or 

assumption of risk by an individual subjected to hazing 

shall not lessen the prohibitions contained in this policy. 

Administrators, faculty members, and other employees of 

the Corporation shall be alert particularly to possible situ-

ations, circumstances, or events which might include haz-

ing. If hazing or planned hazing is discovered, the students 

involved shall be informed by the discoverer of the prohi-

bitions contained in this policy and shall be ordered to end 

all hazing activities or planned activities immediately. All 

hazing incidents shall be reported immediately to the ap-

propriate building administrator. Students, administrators, 

faculty members, and other employees who fail to abide 

by this policy may be subject to disciplinary action and 

may be held personally liable for civil and criminal penal-

ties in accordance with law. 

Athletes are asked to report to administration, parents, 

coaches, or other adult staff member any incident in which 

an act of hazing occurs or any situation in which the ath-

lete is concerned about the potential of hazing. 

 

INSURANCE 

NE ITHER  THE  IHSAA  NOR  WAR SAW C OMM U-

N IT Y  H IGH SCH OOL  CA RRY  A NY  K IND OF  

F I R ST -DOLLAR  ME DICA L  INSUR ANC E  FOR  

AT HLET IC  IN JUR IES !  

Due to the nature of athletic activity accidents and injuries 

may occur.  While the school provides the opportunity 

for such participation, the parent retains the right of denial 

of such participation and must carry the responsibility for 

providing medical care and insurance coverage for their 

son or daughter.  Parents are required to sign a release 

form which indicates they accept the financial responsibil-

ity for athletic-related accidents and injuries. The IHSAA 

also carries catastrophic insurance to cover major injuries 

incurred during participation in approved IHSAA sports 

programs.  More information about the IHSAA plan is 

available upon request in the athletic office. 

 

MULTIPLE SPORT PARTICIPATION 

The Warsaw Community High School Athletic De-

partment promotes the values of student-athletes 

participating in more than one high school sport.  

High school coaches should not establish expecta-

tions "out of season" which would prohibit or restrict 

a student's participation in another sport which is "in 

season.”  In cases where sports overlap one another, 

student-athletes need to communicate with coaches 

of both sports, especially the coach of the upcoming 

sport, to indicate their desire to compete and try out 

for that team. 

A student athlete who wishes to participate in more 

than one sport in the same season (fall, winter, 

spring) must have prior approval of the coaches and 

athletic director.  A schedule resolving all practice 

and competition conflicts must be established prior to 

the season and the student athlete will be asked to 

designate a "primary" sport if necessary. 

 

 



ATHLETIC DEPARTMENT GUIDELINES 
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NUTRITIONAL SUPPLEMENTS 

Warsaw Community High School does not encourage, 

endorse, or supply any type of nutritional supplement. The 

use of products, such as protein supplements, amino acid 

supplements, creatine, weight gain and/or loss products, 

etc. is a decision to be made by the student/athlete and his 

or her parents. This decision should be made in consulta-

tion with a physician.  

PARTICIPATION ON TEAMS OUTSIDE OF 

SCHOOL  

Athletes who participate as members of any similar teams 

in the same sport season, not under the direct supervision 

and management of their school, shall not be eligible for 

participation on the school team.  Participation in other 

activities while participating on a school team should only 

be done with the knowledge and permission of the high 

school coach.  

PARTICIPATION IN PHYSICAL EDUCATION 

CLASSES AND INJURIES 

Any student excused from participating in physical educa-

tion with a parent’s note or doctor’s note shall not be 

allowed to participate in an athletic event or practice that 

same day.  

PHYSICAL EXAMINATIONS 

Students desiring to participate in interscholastic athletics 

must undergo a physical examination performed by a li-

censed medical doctor (M.D.) prior to the first practice or 

high school team camp of any sport.  The physical form, 

which must be signed by an M.D., may be obtained at the 

Athletic Office or online at the WCHS Athletics web site.  

The doctor’s signature must be dated after April 1 pre-

ceding the current school year.  The form must contain all 

requested information and include proper signatures for 

the student-athlete to be eligible for participation.  

SANCTIONED SPORTS 

As a general rule, Warsaw Community High School sanc-

tions the sports which are sanctioned by the IHSAA.  

Sanctioning of any other sports by Warsaw Community 

High School would require School Board approval.  Such 

approval would include consideration of available schools 

to schedule, costs, revenue, supervision, availability of fa-

cilities, availability of qualified coaches, student interest, 

etc.  

SOCIAL MEDIA EXPECTATIONS 

While the WCHS Athletic Department recognizes and 

supports student-athletes and coaches’ rights to freedom 

of speech, expression, and association, including the use of 

social networks - WCHS student-athletes must be aware 

that participating and competing for WCHS is a privilege, 

not a right.  By accepting a role on a team, putting on the 

uniform and representing their team and school, student-

athletes are in the public eye and serve as a reflection of 

their team, athletic department and all WCHS athletes, 

coaches, and the school.  The student-athlete is expected 

to portray themselves – a reflection of their team, and the 

corporation – in a positive manner at all times. 

Any online postings must be consistent with federal and 

state laws, as well as team, school, and WCHS rules and 

regulations.  Images, behavior, or comments that are pub-

lished by students (in writing or through electronic media) 

that are embarrassing to themselves, their families, WCHS 

Athletics and WCHS may result in consequences outlined 

in the Code of Conduct section of Athlete-Parent Hand-

book. 

Student-athletes should not post information, photos, or 

other representations of sexual content, inappropriate 

behavior (for example, endorsing drug, tobacco, or alco-

hol use), or lewd or offensive remarks containing offen-

sive, gender or racially insensitive remarks, ill-meaning or 

derogatory material, or language that could embarrass or 

ruin the reputation of the student-athlete, his/her family, 

team, the athletic department, or WCHS.  This includes 

statements sent to a private party and then shared public-

ly, information, photos, and items that may be posted by 

others on your page, or even items “liked” or “shared” on 

social networking sites such as Twitter. 

Texting, tweeting, or postings on any social network to 

disparage or criticize the team, other students, coaches, 

opponents, or any other school personnel, will be deemed 

conduct unbecoming a WCHS student athlete, and the 

student-athlete may be subject to disciplinary action, first 

by the head coach and possibly by the Athletic Director, 

depending on the severity of the occurrence. 
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TICKET INFORMATION 

Warsaw Community High School offers a variety of 

ticket plans for the convenience of students, parents 

and patrons.  Substantial savings on admission costs to 

events can be realized through the purchase of annual 

all-sports tickets, good for entry into all WCHS athletic 

events except IHSAA, county or conference events, 

jamborees or scrimmages.  Reserved seat season tick-

ets are available for varsity football and boys’ basketball 

games.  Non-reserved seating season tickets are also 

available for football and boys' basketball.  Students and 

patrons may also purchase single session tickets at the 

gate for any event they wish to attend.  For further 

information, contact the WCHS Athletic Office.  

 

TRANSFER STUDENTS 

Parents of students who wish to participate in athletics 

at WCHS but who did not attend Warsaw Community 

Schools during their intended sport’s season the previ-

ous school year are required to complete an IHSAA 

athletic transfer report form. The transfer will be sent 

to the student’s former school and to the IHSAA for 

approval. The student cannot become eligible for com-

petition until approval has been granted by the IHSAA. 

Warsaw Community High School will strictly enforce 

IHSAA by-laws regarding student-athlete transfers.  

Students who transfer without a corresponding change 

in residence by the parents or guardians will be recom-

mended for “Limited Eligibility” which allows for partic-

ipation at the junior varsity level only for a period of 

365 days.  If there is reason to believe that the change 

of schools involves athletics in any way, the recommen-

dation from Warsaw Community High School will be 

“No Eligibility” in athletics for a period of 365 days.  

Warsaw Community High School will consider any 

hardships relevant to the transfer if necessary.  Further 

information can be obtained through the athletic office. 

 

 

 

 

 

Travel 

WCHS athletes are required to travel to and from ath-

letic contests and special events in school-approved 

vehicles under adult supervision provided by WCHS.  

In the event that a parent wishes to transport their 

child home from an athletic event, they should submit a 

request to the head coach.   

 

Undue Influence 

Students shall be ineligible if a person uses undue influ-

ence to retain or secure them as student-athletes or to 

retain or secure their parents as residents.  

 

Weight Room/Fitness Center 

No student shall use the weight room facilities without 

adult supervision. Students are urged to request assis-

tance from the weight room supervisor or coaches 

when planning and initiating a workout regiment. Ath-

letes are expected to follow all weight room rules and 

regulations including care of equipment, proper storage 

of weights after use, and all spotting regulations. The 

weight room is a work area not a social club. Please 

treat it with respect. 
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CERTIFICATES 

Awarded at Frosh, Reserve and Varsity level. 

 

LETTERS 

 First Varsity Award 

      Girls - White 6"- “W” letter with black underlay to 

be worn on WCHS award jacket upon earning first 

varsity letter.      Boys - Orange 6"- “W” letter with 

black underlay to be worn on WCHS award jacket 

upon earning his  first varsity letter. Athletes will 

receive notification they may purchase their jacket. 

 J.V. Letter 

Girls – 4" white “W” with black underlay. Boys – 4"  

orange “W” with black underlay. 

 Letters, or any award, will be made only on recom-

mendation of the coach according to his/her pre-

determined procedure and approved by the Athletic 

Director. 

 Athletic awards will be worn only by the recipient of 

the award.  Likewise, awards from other schools will 

not be worn on any of the Warsaw campuses by 

students presently enrolled at Warsaw. 

 Not more than one letter will be awarded.  Certifi-

cates will be awarded thereafter. 

 

CHEVRONS 

 A chevron denoting the sport the athlete participat-

ed in will be awarded, the first time an athlete letters 

in a sport.  

 A plain chevron will be awarded to the letter winner 

for each additional letter in a sport. 

 

NUMERALS 

 Will be awarded upon completion of first athletic 

season.  

 Multiple freshman awards will be recognized with 

freshman certificate. 

 

 

 

SCHOLAR ATHLETE AWARDS  

Certificates will be awarded to any athletic sport partici-

pant who averaged a “B” (8.0) or better in the grading 

period covering the season just completed.  One time 

during a student-athlete’s career, a scholar–athlete medal-

lion will be awarded for maintaining a “B” (8.0) average. 

 

ATHLETIC TRAINING 

The requirements for earning a letter in athletic training 

are: 

 1. Obtain 150 hours of practical experience. 

 2.  Show Athletic Training Room competencies 

 decided upon by the Athletic Trainer. 

 3.  Coverage of two events for three different 

 sports 

 4.  Athletic Trainer’s recommendation.  

 

SPECIAL PATCHES – Award Patch Guidelines 

1. Individuals earning all conference recognition will be 

awarded a 4-inch shield.  Patches will not be ordered for 

individuals earning Honorable Mention or At-Large recog-

nition. 

2. Individual or team Sectional Champions will receive a 

6-inch State of Indiana patch. 

3. Individual or team Regional Champions will receive an 

8-inch state of Indiana patch. 

4. Individual or team State Qualifiers will receive an 8-

inch State of Indiana patch. 

5. Individual or team State Champion, Finalist, or runner

-up will receive a 10-inch patch. 

6. Individual or team conference champions, or confer-

ence tournament champions, will receive a 4-inch shield.  

This will be given if the team does not win a sectional 

championship.  When a sectional championship is won, all 

other team championships will be added to the 6-inch 

state patch. 

7. All-Star, All-State, and Academic All-State athletes will 

receive an 8-inch state of Indiana. 
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CIVILITY TOWARDS INSTRUCTIONAL 

STAFF 
 

We expect our instructional staff (teachers, 

aides, coaches and sponsors) to uphold the honor 

and dignity of their profession. 

 We ask them to lead by example displaying the high-

est ethical and moral conduct.  

 They are to be professional and accept responsibility 

for their actions.  

 We believe we have an instructional staff that exem-

plifies the aforementioned traits. 

We ask and expect parents to also uphold the 

honor and dignity of our instructional staff. 

 We ask and expect parents to serve as positive role 

models to their children.  

 We ask and expect that any concerns parents may 

have go through the proper chain of command.  

 a. Initial concerns are to be discussed with the  

       teacher, coach or sponsor. 

 b. If you believe you have not received adequate 

       information, you then call the principal.  

c. If you still believe you have additional con-

cerns, please direct your calls to the super-

intendent.  

d. If concerns remain after following this chain 

of command you may call board of educa-

tion members.  

Please be advised that board members may only listen 

to your concerns. Individual board members can-

not make decisions.  

Warsaw Community Schools has a supportive 

board of education. We are privileged to work 

with a group of dedicated board members. These 

same board members approve the hiring decisions 

of instructional staff and stand behind them. 

As your children become involved in the athletic programs at WCHS, they will experience some of the most reward-

ing moments of their lives.  It is important to understand that there also may be times when things do not go the way 

you or your child wishes.  These experiences, when handled well by all, can be excellent “life lessons” for our chil-

dren.   Discussions between the coach and the athlete to reduce frustration are encouraged.  

COMMUNICATION BETWEEN PARENT/

ATHLETE/COACH  
 

It is very difficult to accept when your child is not play-

ing as much as you may hope or at the level you believe 

they deserve.  However, the decision must be made by 

the coach or coaches without undue influence from the 

parents.  Coaches are professionals.  They make deci-

sions based on what they believe to be best for their 

team’s success and all athletes involved.  Those deci-

sions have a measure of subjectivity that you may not 

agree with, yet must accept.   Please allow your child to 

enjoy the experience of athletic participation, without 

pressure or negative remarks about their performance.  

Comments to your child that questions the competence 

of the coaching staff or game officials will only harm 

your child’s opportunity to grow and learn from this 

experience.  
 

A.  Facts: 

 Parenting and coaching are both difficult. 

 Coaches and parents both want the athletes to 

have a positive experience as they participate on 

an athletic team. 

 There are situations that may require a confer-

ence between the coach and the parent.  These 

are to be encouraged.  It is important that both 

parties involved have an understanding of the 

other’s position. 

 Communication is the key to making the posi-

tive experience become a reality.  Athletes, par-

ents and coaches are all responsible for effective 

communications. 

 Research indicates a student involved in co-

curricular activities has a greater chance for suc-

cess during adulthood.   

 Many of the character traits required to be a 

successful participant in athletics, are exactly 

those that will promote a successful life after 

high school. 
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B.  Communication coaches expect from players: 

 Athletes should express concerns immediately 

and directly to the coach. 

 Notification of any schedule conflicts well in 

advance. 

 Specific concerns in regard to a coach’s philoso-

phy and/or expectations. 

C.  Communication parents should expect from 

the coach: 

 Philosophy of the coach. 

 Expectations the coach has for your child as 

well as all members of the squad. 

 Locations and times of all practices, contests, 

and meetings. 

 Team requirements (fees, forms, special equip-

ment, practice packs, off-season conditioning, 

etc.). 

 Procedure should your child be injured during 

participation. 

 Any discipline measures that result in the denial 

of your child’s continued participation on the 

team. 

 Rules of the sport that are in addition to those 

in the WCHS Student-Athlete Parent Hand-

book. 

D.  Appropriate concerns to discuss with coach-

es: 

 Concerns regarding your child’s mental and 

physical status. 

 Ways to help your child improve in the activity. 

 Concerns about your child’s behavior. 

 

E.  Issues not appropriate to discuss with coach-

es: 

 Team strategy. 

 Play calling. 

 Playing time (asking how the student-athlete 

could improve his/her skills is welcome). 

 Other student-athletes. 

 

F.  If you have a concern to discuss with a coach: 

 Contact the coach via email or phone to set up 

a meeting.  DO NOT confront a coach before 

or after a contest or practice.  These can be 

emotional times for both the parent and the 

coach, and meetings held in these moments do 

not promote resolution. 

If you are unable to reach the coach and set up an 

appointment, call  the WCHS Athletic office to seek 

assistance in setting up an appointment for you. 

 

G.  What a parent can do if a meeting with the 

coach does not resolve the concern: 

 Call and set up an appointment with the Athlet-

ic Director to discuss the situation. 

 The appropriate next step can be determined at 

this meeting. 

 The Athletic Director will not discuss playing 

time, team selection or what team level your 

child is playing (varsity, junior varsity or fresh-

man).  These topics are the responsibility of the 

coach and will not be overruled by an Athletic 

Director, or a School Administrator. 

 The Athletic Director can only discuss issues 

regarding your child and will not discuss or 

compare other student-athletes. 

 

Great teams have players, coaches and par-

ents ALL pulling together in the same di-

rection toward a common goal. 
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As rationale for all Warsaw Community Schools training 

rules, IHSAA By-Law C-8-1 states: 

Contestants' conduct, in and out of school, shall 

be such as (1) not to reflect discredit upon their 

school or the Association, or (2) not to create a 

disruptive influence on the discipline, good order, 

moral or educational environment in the school.  

 

High standards of conduct are expected for students par-

ticipating in these activities. The athletic phase of the to-

tal education program is an area in which leaders have a 

unique opportunity to instill desirable qualities, among 

which may be principles of justice, fair play, good sports-

manship, respect for rules and authority, respect for oth-

ers, respect for one’s own health and physical well-being, 

development of leadership, group pride, teamwork, self-

discipline, and self-sacrifice.  

 

Warsaw Community High School shall respond systemat-

ically and professionally to students’ problems as they 

appear in athletic activities. We shall use procedures that 

acknowledge and respect the civil, personal, and due pro-

cess rights of the student involved. We shall enlist the 

support and involvement of staff members and agencies 

to achieve a comprehensive program. The policies pre-

sented in this document reflect our understanding of a 

balance between the school’s need to maintain its prima-

ry educational purpose and its duty to respond to indi-

vidual needs of students.  

 

Athletic participants are reminded that the rules con-

tained in this code prohibiting certain conduct apply both 

on and off school property, and they apply when students

-athletes are in school or out of school (i.e. at home or 

on a family vacation/school or personal trip in a location 

where laws are different than those we follow in War-

saw).  Students are reminded that discipline imposed in-

volves compliance to behavioral standards, transfer, pos-

session, use, or consumption of controlled substances or 

substance purported to be a controlled substance, the 

transfer, possession or use of alcohol and products    

STATEMENT OF PHILOSOPHY  

Participation in high school athletics is a privilege which carries with it varying degrees of honor, responsibility, 

and sacrifice.  Since athletic participation on high school teams is a privilege and not a right, those who choose to 

participate will be expected to follow the Student-Athlete Code of Conduct year round and comply with specific 

coaches’ rules for their sport in season.  Individual student-athletes and teams serve as representatives of our 

teams, school, corporation, and community, and they should conduct themselves in a manner that is acceptable to 

their family, WCHS, the corporation, and the community. 

containing nicotine, and committing acts of delinquency, 

including investigations or arrests for misdemeanors, fel-

onies, or status offenses. 

 

Participants and their parents or legal guardian must be 

aware of the philosophy, rules and regulations under 

which they shall be given the opportunity to participate.  

As a prerequisite to participation, all students involved in 

athletic activities shall be required to file a form signed by 

a parent or legal guardian and participant indicating that 

they have read the Student-Athlete Code of Conduct, 

and agree to the rules and regulations which shall be en-

forced throughout the calendar year, and they under-

stand and agree to participation in the WCHS Random 

Drug Testing Program (Policy #5530.01).  A student-

athlete is defined as a participant in any sport, cheerlead-

ing, any manager, statistician, or student athletic trainer.  

 

RANDOM DRUG TESTING (Policy #5530.01)  

 

The Board recognizes the importance of providing learn-

ing opportunities for students through involvement in 

athletics and other extra-curricular activities. The Board 

also recognizes and accepts its responsibility to take a 

stand against the use of unauthorized and illegal drugs or 

substances by students at any time. 

The Board requires that each student participating in one 

of the Corporation’s interscholastic athletic programs, 

extra-curricular programs, CTE Work Based Learning or 

driving to school agrees to the following condition: The 

student and his/her parents sign an enrollment applica-

tion form on which they agree that the student will par-

ticipate in a random drug testing program, conducted and 

paid for by the Corporation, during the term of the pro-

gram in which the student is participating. 

http://www.ihsaa.org/AboutIHSAA/ByLaws/tabid/91/Default.aspx
http://www.neola.com/warsawcomm-in/
http://www.neola.com/warsawcomm-in/
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RANDOM DRUG TESTING (Policy #5530.01) - 

continued 
 

The Corporation’s drug-testing program may include uri-

nalysis tests, saliva screening and/or breathalyzer to deter-
mine if the Student Code of Conduct has been violated. 

The Corporation will also see that: testing is administered 
randomly; tests will produce consistently reliable results; 

testing will be conducted by a certified laboratory; parents 
or guardians of students randomly selected will be notified 

of the drug test; the privacy of students is protected dur-
ing the collection of the sample, the privacy of the student 

is protected by limitations on the disclosure of the test 
results. 

 
In addition to standard screening testing, if the original test 

results are challenged, a backup test of the original sam-
pling will be administered if requested within 30 days of 
the challenged test collection date. 

 
The building principal shall be responsible for administering 

the drug-testing program and imposing sanctions for all 
students who violate this policy. Test results will not be-

come a part of the student’s permanent record. Test infor-
mation will not be disclosed to law enforcement authori-

ties unless subpoenaed in a legal proceeding. In the event 
that the Corporation is required to release the infor-

mation, the student and his/her parents will be notified 
twenty-four (24) hours before the response is made. Any 

student who tests positive for any drug other than a pre-
scribed medication shall be removed from the athletic ac-

tivity, the extra-curricular activity, CTE programs, and/or 
denied the privilege of driving to school. 

 

SELF-REPORT CLAUSE  

It is the intent of Warsaw Community High School to as-

sist students with developing responsibility for their ac-
tions and to encourage those that may suffer from a drug 

or alcohol problem to come forward to seek help.  There-
fore, any student-athlete who voluntarily reports their use 

of Drugs or Alcohol, prior to an investigation beginning or 
before being reported by some other means, will be per-

mitted leniency.  This student-athlete will pay a lesser pen-
alty for the first-offense infraction than stated in the conse-

quence chart; they will not be permitted to participate in a 
number of contests equal to 15% of the sport season they 

are in or will be in.  The student-athlete will be referred to 
the Student Assistance Program (Policy #5531) and must 

complete or be able to demonstrate on-going involvement 
and cooperation with this program in order to remain eli-

gible to return to play.  Failure to follow guidelines of the 
Student-Assistance Program will result in a 365-day sus-

pension from the date of the self-reported incident.   

 
Other  criteria for the implementation of the Self-Report 

Clause are: 
 

1. Report of violation (to head coach, athletic director, 
or principal) must occur within (2) two days of an inci-

dent. 
2. This Self-Report Clause can be used only once during 

the student-athlete’s four-year career for a first-
offense infraction.  For example, a student having self-

reported the use of alcohol may not implement the 
Self-Report Clause later for an infraction relating to 

drugs. 
3. The Self-Report Clause does NOT apply in any situa-

tions that involve the police.  If the police were called 
to investigate an issue, the investigation of the incident 
has begun. 

4. The Self-Report Clause does NOT apply after a stu-
dent-athlete has been notified of their selection to 

participate in Random Drug Testing urine collection 
process. 

 

RULE OF 60 DAYS  

An investigation of any alleged violations of the Code of 
Conduct must be initiated within 60 days of the alleged 

violation by the principal or designee.  Prior to the initia-
tion of any penalty under this Code of Conduct, a confer-

ence between the principal or designee and the student 
shall be held, during which an informal fact-finding session 

and discussion, if appropriate, shall occur. A student may 
be requested to submit to a urine test.  All investigations 

and action taken shall be recorded and filed in the office of 
the principal or designee. 
 

TEAM RULES  

A coach may establish team rules that apply to his/her par-

ticular team.  These rules and the penalties for breaking 
them will be given, in writing, to the student-athletes and/

or parents by the coach at the parent informational meet-
ing.  These written regulations must be approved by and 

will be on file with the athletic director.  Coaches are giv-
en the right to impose team rules that address dress code, 

grooming, practice policies, curfews, academic standards, 
etc. however team rules may not be in conflict with 

school, athletic department, or corporation policies.  
 

 

http://www.neola.com/warsawcomm-in/
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VIOLATIONS AND CONSEQUENCES 

There are three categories or “Groups” of violations 

with consequences based upon various acts of miscon-

duct.   

 

GROUP A:  CONDUCT UNBECOMING A STU-

DENT-ATHLETE 

The student athlete’s conduct, in and out of school, will 

be such as (1) not to bring discredit upon his/her school 

or the Indiana High School Athletic Association, or (2) 

not to create a disruptive influence on the discipline, 

good order, moral or educational environment at 

WCHS.  Included in Group A are the coaches’ rules of 

each sport, the possession, transfer, or use of nicotine 

products or “look-alike products” such as vaporizer units 

or e-cigarettes, being in attendance at a party where 

drugs and alcohol are present*, and violations of the 

WCHS Student Conduct Policy (Policy #5500), as de-

scribed in the Parent-Student Handbook. 

 

The principal or designee, by administrative authority 

vested in him/her by the Warsaw Community School 

Corporation and the IHSAA, may exclude student-

athletes from representing WCHS for up to ten (10) 

scheduled competitions for each Group A violation.  

 

*Attending a gathering where alcohol/drugs are present con-

stitutes a violation of the Athletic Code.  Failure to immediate-

ly leave a gathering where alcohol or drugs are present 

(“leave” means – leave immediately and wait outside if neces-

sary) will result in a violation of the athletic code.  

 

For  violations pertaining to tobacco possession or use, 

or the use of a vaporizer device or e-cigarette, the fol-

lowing minimum consequences will be imposed: First 

Offense: One (1) event suspension; Second Offense: 

Two (2) event suspension.  NOTE: Additional consequences 

may be imposed by the Coach and/or Athletic Director.  

Third/Subsequent Offenses: Follow Group B Guidelines. 

 

GROUP B:  VIOLATIONS OF THE DRUG and 

ALCOHOL (POLICY #5530), RANDOM DRUG 

TESTING, POSSESSION OR USE OF DRUGS 

OR DRUG PARAPHERNALIA, POSSESSION OR 

CONSUMPTION OF ALCOHOL, OR USE OF 

INTOXICANTS 

First Violation: The violation will result in a suspension 

from participation in athletic competition and forfeiture 

of eligibility for any honors or awards for WCHS for 

one calendar year (365 days) from the date of the first 

offense.  Students on suspension will be eligible to re-

main a member of the team. The student on suspension 

will be eligible to practice and travel with the team to 

competitions or sports events.  The student will also be 

referred at the time of the violation to the Student As-

sistance Program (SAP) which will assist the student and 

parents or guardian in finding help.  

 

EXCEPTION TO FULL EXTENT OF PENALTY 

FOR FIRST OFFENSE 

The 365-day suspension will be reduced to 33% of the 

scheduled contests/competitions for the current and/or 

student’s upcoming sports season if the student partici-

pates in a WCHS approved substance abuse program as 

recommended by the Student Assistance Coordinator. 
 

During the time of the suspension the student must also 

complete the following:  

1. Agree to placement in Random Drug Testing as a 

part of a separate pool of students.  

2.  Actively attend mandatory Student Assistance 

Program meetings and meet requirements per 

the Student Assistance Program Coordinator.  

 
DETERMINING NUMBER OF CONTESTS SUS-

PENDED 

To determine the number of contests a student-athlete 

will be suspended, count each regular-season contest 

scheduled and add one (1 IHSAA State-Tournament 

Series event), then multiply that number by .33 (or 

33%).  If the fractional portion of a penalty is .5 or 

greater, the suspension will be rounded off to the next 

highest whole number (eg. 6.67 moves to 7). A season 

is defined as being the number of regular-season con-

tests plus one (1) IHSAA tournament contest.  For con-

tests that have quarters or halves (ie football, basketball, 

soccer), the fractional portion may be an appropriate 

fraction of the contest as determined by the AD and or 

coach. 

For Example Purposes: A student-athlete’s current or 

upcoming sports team has nine (9) regular-season contests 

scheduled prior to the start of the IHSAA State Tournament.  

The total number of contests would equal 10.  Based on the 

formula, the number of games the student-athlete is sus-

pended would equal three (3).  [10 x .33 = 3.33] 

http://www.neola.com/warsawcomm-in/
http://www.neola.com/warsawcomm-in/
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SUSPENSION CARRY OVER AND OUT-OF-

SEASON SUSPENSION GUIDELINES  

In the case of a first offense and a student-athlete 

agreeing to an SAP placement, if the violation occurs 

with less than 33% of the scheduled contests plus one 

State Tournament Series games remaining, should the 

team advance in the State Tournament Series, the stu-

dent-athlete will become eligible in the State Tourna-

ment Series once the suspended contests number has 

been reached.   If after the team has completed its 

IHSAA State-Tournament Series contests and there 

are additional games of suspension remaining, the per-

centage value of these games remaining will carry over 

into the student-athlete’s next regular-participation 

sports season.  Any suspensions must be served in a 

sport in which the student-athlete has previously par-

ticipated during their high school career, except fresh-

men serving a suspension during his or her freshman 

year. 
 

Students who complete or are making satisfactory 

progress in a Student Assistance Program approved 

substance abuse program will not forfeit eligibility for 

any post-season honors or awards.  
 

Second Violation: A second violation shall result in 

exclusion from participation in athletic competition 

and forfeiture of eligibility for any honors or awards 

from WCHS for one calendar year (365 days) from 

the date of the second offense. A student in suspen-

sion will be eligible to remain a member of the team; 

however, the student will not be named on the team 

rosters submitted to the IHSAA. The student in sus-

pension will be eligible to practice with the team on 

school corporation grounds. The student will also be 

referred at the time of violation to the Student Assis-

tance Program (SAP) which will assist the student and 

parents or guardian in finding help. During the time of 

suspension the student must also complete the follow-

ing:  

 Agree to placement in Random Drug Testing as-

sessments as a part of a separate pool of students.  

 Actively attend mandatory Student Assistance Pro-

gram meetings and meet requirements as arranged 

by the Student Assistance Program Coordinator. 
 

Failure to agree to the aforementioned requirements 

shall result in exclusion from participation in all sports 

for the remainder of the student-athlete’s high school 

career. 
 

If a second Group “B” violation occurs during the 

first suspension period, the penalty for second of-

fense is one calendar year from the date of the sec-

ond offense.  
 

Third Violation: A third violation shall result in 

exclusion from participation in all sports for the re-

mainder of the student-athlete’s high school career. 

 

GROUP C: Felonies, misdemeanors 

Any student-athlete arrested or detained as a juve-

nile on such a charge will be suspended from partici-

pation pending investigation of the incident.  Convic-

tion of a felony at any time shall exclude the student-

athlete from athletic participation for one full year 

(12 months) from day of the violation.  Any student-

athlete pending charges of a felony are also suspend-

ed from participation.  Conviction of a misdemeanor 

may be subject to athletic suspension for 50% of the 

contests on the first offense.  The second or suc-

ceeding charge for a GROUP C item, either misde-

meanor or felony, will bring an athletic suspension 

for one calendar year from the date of arrest, and a 

third offense will result in exclusion for the remain-

der of the student-athlete’s career. 
 

NOTES:  
 An arrest, detainment, or charges relating to drug 

and alcohol consumption will be treated as GROUP 
B infractions. 

 Charges stemming from drug sales will result in a 
GROUP C violation and result in a one-year (365 

days) suspension from the date of the student-
athlete’s arrest. 

 Should a student-athlete commit an act that results 
in athletic consequences for Conduct Unbecoming 

An Athlete (Group A), and later that act is deemed 
a misdemeanor by the authorities, additional conse-
quences may be imposed on the student-athlete. 

 If through the investigative processes additional 
information is learned regarding an act, the student-

athlete may be subject to additional and more se-
vere consequences.  

 WCHS Administration, in consultation with the 
WCS Superintendent or his/her designee, will re-

view cases that become a matter of the court sys-
tem, and decisions regarding consequences will be 

determined through this review process. 
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INVESTIGATION, NOTIFICATION OF SUSPENSION, AND APPEAL PROCEDURE  

The Principal, Coaches, Directors, and Sponsors shall enforce all rules and regulations described in this handbook.  Any 

alleged violation of the Athletic Code of Conduct received shall be reported to the individual’s current Coach, Athletic 
Director, and the Principal (or designee) as soon as possible.  If the individual is not participating at the time of the offense, 

the allegation shall be reported to the Coach or Coaches of the activities in which the individual has participated.  An ad-
ministrator will conduct an investigation and confirm whether a violation has occurred and take the administrative steps 

deemed necessary per the Warsaw Community High School Athletic Code of Conduct. 
 

The Athletic Director or Designee will contact the aforementioned parties with the outcome of the investigation, and a 
meeting to discuss the incident and consequences may be scheduled if a violation is verified. 

 
The Student-Athlete and Parent(s)/Guardian(s), coaches, WCHS Principal or his/her Designee, WCHS Athletic Director or 

his/her designee, WCHS Counselor representing the Student Assistance Program, and WCHS Athletic Office staff may all 
be present at this meeting.  In addition to the outcome of the investigation and detailed consequences for an alleged or 

admitted violation of the Code of Conduct, information may be presented regarding the Student Assistance Program and a 
Student-Athlete/Parent/Guardian’s rights to appeal the decision made by the Athletic Director or his/her designee. 

 
Within five (5) business days after a notification of a suspension from the WCHS Athletic Director or his/her designee, the 

Parent(s)/Guardian(s) may request an appeal with the WCHS principal.  The purpose of the meeting is to review the Ath-
letic Director or designee’s “finding of facts” (with the parent(s)/guardian(s) and the student present) and to ensure that 
procedural due process was followed.   The WCHS Principal or designee will reply to the student, parent or guardian with-

in five (5) days after the date of the meeting as to his/her findings and decision. The WCHS Principal or his/her designee 
will uphold the penalty imposed or recommend a lesser penalty. 

 
Within five (5) business days after notification of the Principal’s decision, the Parent(s)/Guardian(s) may request an appeal 

meeting with the WCS Superintendent or his/her designee to review the facts of the case and ensure that procedural due 
process guidelines have been followed.   The Superintendent or his/her designee may uphold the penalty imposed or rec-

ommend a lesser penalty, and he/she shall contact the Parent(s)/Guardian(s) regarding his/her decision within five (5) busi-
ness days after the meeting. 

 
Within five (5) business days after notification of the Superintendent’s decision, the Parent(s)/Guardian(s) may request a 

meeting with the Warsaw Community Schools’ School Board of Trustees to review the facts of the case and to ensure that 
procedural due process guidelines have been followed.   The Warsaw  School Board of Trustees may uphold the penalty 

imposed or recommend a lesser penalty.  A member of the Warsaw School Board of Trustees shall contact the Parent(s)/
Guardian(s) regarding the Board’s decision to uphold the consequences imposed or recommend a lesser penalty. Within 

five (5) business days after the meeting. 

 

VIOLATION GROUP 
 

FIRST OFFENSE 
SECOND 

OFFENSE 
 

THIRD OFFENSE 
GROUP A 

Conduct Unbecoming Student Athlete 
Consequences Vary 

( Verbal Warning to 10-contest suspension). 
 The Following Standard Applies for First 
Offense Tobacco Use or Possession: Suspend-

ed 1 (one) Athletic Event 

Consequences Vary 

 The Following Standard 
Applies for Second Offense 
Tobacco Use or Possession: 

Suspended 2 Athletic Events 

Consequences Vary 

The Following Standard 
Applies for Third Offense 
Tobacco Use or Possession: 

Group B Violation Standard. 
GROUP B 

Possession/Use of Alcohol or Drugs / 
Paraphernalia 

365 Days 

- Reduction Possible 
365 Days 

- No Reduction Possible 
Career Exclusion 

GROUP C 

Felonies, misdemeanors 
Suspension Pending Felony Investigation or 

ruling.  For Misdemeanor charge or convic-
tion – suspended 50% of the current or next 
sports season; For Felony conviction – 365 

day suspension from date of offense. 

Suspension Pending Investiga-

tion.  365 Days Suspension 
from date of confirmation of 
violation or offense. 

Suspension Pending Investi-

gation.  Career Exclusion. 
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EXPULSION FROM SCHOOL 

I n s p i r i n g  ●  E q u i p p i n g  ●  A p p l y i n g  ●  D r e a m i n g  ●  E n r i c h i n g  21 

SUSPENSIONS / EXPULSIONS FROM SCHOOL 

A student-athlete suspended from school is also suspended from participation in all athletic -related func-

tions (practices, team meetings, and contests) during the time of the suspension, and the student -athlete 

may be subject to additional consequences for their actions (Group A, B or C) that warranted school sus-

pension. 

 

A student-athlete expelled from school is excluded from participation in all team-activities (practices, team 

meetings,  and contests) during the period of expulsion, and additional consequences may be levied appro-

priate to the offense after the student-athlete returns to school. 

 

Should a student-athlete be suspended from school and miss athletic contests due to the school suspension, 

these missed contests may not count toward the number of contests of suspension per the Athletic Code 

of Conduct. 

 

Placement at Gateway or another alternative program does not provide an educational placement to meet 

the WCHS Athletics academic expectations for athletic participation.  Students Suspended or Expelled are 

considered trespassing if on WCHS property, unless permission is granted by school administration.  
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NOTE: In all sports, the athlete must be in good standing at the completion of the season to be eligible for an athletic 

award.  Athletes who are academically ineligible and suspended due to Code of Conduct violations are not eligible for varsity 

athletic awards. The completion of the season is defined as the date of the awards program for each respective sport. 

BOYS SPORTS GIRLS SPORTS 

Baseball - Play in one-half of all varsity innings and/or upon 

the coach’s recommendation.  Reserve – coach’s recommen-

dation. 

Basketball - Play in one-half of all varsity quarters and/or 

upon the coach’s recommendation.  Reserve – coach’s rec-

ommendation. 

Cross-Country - Finish in a scoring position in one-half of 

all meets and/or upon the coach’s recommendation.  Reserve 

– coach’s recommendation. 

Football- Play in 20 varsity quarters and/or upon the coach’s 

recommendation.  Reserve – coach’s recommendation. 

Golf - Play in one-half of all varsity matches or qualify for 

sectional and /or upon the coach’s recommendation. 

Reserve – coach’s recommendation. 

Soccer- Play in one-half of varsity matches and/or upon the 

coach’s recommendation. Reserve – coach’s recommenda-

tion. 

Swimming - Score 60 points in varsity matches and/or upon 

the coach’s recommendation.  Reserve – coach’s recommen-

dation. 

Tennis- Play in one-half of all varsity matches and/or  upon 

the coach’s recommendation.  Reserve – coach’s recommen-

dation. 

Track- Score 20 points on the varsity level and/or upon the 

coach’s recommendation.  Reserve – coach’s recommenda-

tion. 

Wrestling- Score 35 points during the season (3 points per 

win, 5 points for a pin) or participate in one-half of all varsity 

matches or win sectional or conference, and/or upon coach’s 

recommendation. Reserve – coach’s recommendation. 

Basketball- Play in one-half of all varsity quarters and/or upon 

the coach’s recommendation. Reserve – coach’s recommenda-

tion. 

Cheerleading – Compete/perform in one-half of all varsity 

cheerleading events, including football games, basketball games, 

and competitions, and/or coach’s recommendation. Reserve – 

coach’s recommendation 

Cross Country - Finish in a scoring position in one-half of all 

meets; scoring in the NLC varsity meet or the IHSAA sectional 

meet and/or upon the coach’s recommendation. Reserve – 

coach’s recommendation. 

Golf- Play in one-half of varsity matches and/or upon the 

coach’s recommendation. Reserve – coach’s recommendation. 

Gymnastics - Compete in one-half of all Varsity meets and/or 

upon the coach’s recommendation. Reserve – coach’s recom-

mendation. 

Soccer- Play in one-half of varsity matches and/or upon the 

coach’s recommendation.  Reserve – coach’s recommendation. 

Softball- Compete in one-half of varsity innings and/or upon 

the coach’s recommendation.  Reserve – coach’s recommenda-

tion. 

Swimming- Score 60 points in varsity matches and/or upon 

the coach’s recommendation.  Reserve – coach’s recommenda-

tion. 

Tennis- Play in one-half of varsity matches and/or upon the 

coach’s recommendation.  Reserve – coach’s recommendation. 

Track- Score 15 points on the varsity level, or qualify for sec-

tional and/or upon the coach’s recommendation.  Reserve – 

coach’s recommendation. 

Volleyball- Play in one-half of all varsity matches and/or upon 

the coach’s recommendation.  Reserve – coach’s recommenda-

tion. 
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TIGER STUDENT ATHLETIC BOARD 

The Tiger Student Athletic Board serves to support 

Warsaw Community High School Athletics, promote 

high school athletics and participation in school activi-

ties, and members take leadership roles in activities 

centered on reaching out to elementary school stu-

dents. 

 

The TSAB meets monthly to plan events throughout 

the year, from organizing and planning assistance in 

event management operations, creating ideas for 

school activities, and planning elementary school visits 

where members help mentor young students and 

serve as role models espousing the virtues of the 

TSAB – Servant Leadership, Respect, Responsibility, 

Integrity, and Sportsmanship.  The TSAB also hosts 

tailgate events each spring, offering free admission, 

free food, and prizes to WCHS students in attendance 

at select events. 

 

TSAB registration will take place in the fall and run 

through early winter, allowing sophomores through 

seniors an opportunity to join.  Members must main-

tain a B average, establish and maintain good attend-

ance, must be active in a sport at WCHS and be will-

ing to volunteer time while representing WCHS in a 

positive manner, and members or applicants must not 

have major school code or athletic code violations in 

order to join. 

 

 

 

 

 

 

 

 

 

 

 

WARSAW ADULT TIGER BOOSTERS 

The Warsaw Adult Tiger Booster Club is committed 

to helping promote all athletic programs at 

WCHS.  The money raised by membership dues, 

advertising in fall and winter programs, concession 

stand sales, Tiger Items sales at athletic events, “W” 

yard signs, and “Halftime Pop Shootouts” helps sup-

port the WATBC Mission. 

 

In addition to helping WCHS Athletics and teams 

with financing special projects or purchases, the 

Warsaw Adult Tiger Booster Club hosts the annual 

Senior Sports Banquet held each spring where 

WATBC Scholarships are given out in most every 

sport, along with special awards voted on by the 

WCHS Athletics coaching staff.  The Booster Club 

also sponsors the MVP and MIP awards for each 

sport throughout the year as well, and the organiza-

tion provides teams reaching the state finals events 

with a team sweatshirt. 
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CONCUSSION FACT SHEET FOR PARENTS 
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