
Waller High School  
2019 Lady Cougar Volleyball  

Athlete Expectations  
 

Program Expectations 
What we expect from Lady Cougar Volleyball Players: 

1. To give your best effort everyday.  
2. To achieve academic excellence.  
3. To display integrity and character.  
4. To be on time and communicate.  
5. To accept responsibility for your own choices.  

 
What you can expect from the Lady Cougar Volleyball Coaches:  

1. To treat you like our daughter 
2. To be positive, energetic and enthusiastic. To make volleyball fun.  
3. To display integrity and character at all times.  
4. To be committed to being the best coaches and teachers of the game.  
5. To teach life lessons from the game of volleyball.  

 
**ATHLETIC FEES- $21.00 pay online through school cash (fees must be paid by September 1st, 2019) 
This fee pays for anything related to athletics throughout the school year.  
 

Athlete Expectations  
1. Equipment – Athletes will be responsible for any lost/ruined workout clothes or uniforms. Please wash 

all uniforms in cold water and hang them to dry.  Please take care of them or the athlete will be required 
to pay for them. No athlete is allowed to wear TISD issued clothing to school. Doing so could result in a 
UIL infraction on our team and possible suspension. If you purchased it with your money, you can wear 
it anytime.  

Equipment Needed (all of this will be available on the Team Shop) 
a. Black Spandex (Tights) teams will be required to wear the same brand and color to games 
b. Court Shoes: It is recommended that all girls have court shoes.  
c. Ankle Braces: The trainers highly recommend that all girls wear ankle braces to protect 

themselves from injury although it is not required.  
d. Knee Pads teams will be required to wear same brand and color to games 
e. Sports Bra: A sports bra must be worn under uniforms and at practice. The sports bra under a 

uniform must be black, white, or gray.  
2. Attendance – 100% attendance is expected at all practices, games, athletic periods and academic 

classes. Attendance is critical to success. All practices are mandatory. If an athlete is unable to attend 
practice, it is the responsibility of the athlete, not the parent, to call the coach. Attendance issues will be 
dealt with on an individual basis and penalties will range from lunges, sprints, or suspension from 
games. Athletes will complete a make-up practice for all practices missed.  

a. Clubs/Organizations: Attend the morning meetings. You will not be allowed to miss practice.  
b. Fair Week: Notify the coaches ASAP of when you will be showing your animals. We 

understand we will all have to be flexible that week. Coaches and Ag teachers will communicate 
about practices and games.  

c. Cheerleaders and Drill Team: The cheer coach and the volleyball coaches will work out the 
practice schedule. Remember, that if you miss practice someone could take your position or 
playing time. Your playing spot is not guaranteed.  

d. Band: Practice times will be worked out with the band directors. You will be told when and 
what practices you are attending. You will not decide for yourself.  

3. Grades – Grades are checked weekly by the coaching staff.  All athletes are expected to attend all 
practices during periods of ineligibility.  



a. End of 1st nine weeks is Friday, October 11th; end of 2nd nine weeks is Friday, December 20th.  
All grades must be 70 or above to stay eligible. If any grade is below 70, the athlete will become 
ineligible until Progress Report grades come out. 

4. Club Teams – We support and encourage athletes to participate on club teams. However, we expect 
high school volleyball to come first. For those girls wanting to play at the college level, club teams will 
be your chance to make it there. College coaches recruit from major club team tournaments. They 
usually do not come to the high school level to recruit.  

5. Athletic Periods – All athletes planning to return to the program are required to be in the athletic period 
for the entire school year. Athletes are expected to participate in off season.  

6. Fundraising – All athletes are expected to participate in fundraising during the school year. We all must 
do our part.  

7. Try Outs – Try outs are mandatory and are the first two days of the season. There will be cuts in grades 
9th – 12th. The following will be evaluated during try outs: current skill level, potential skill level, 
attitude, being coachable, and productivity on the court.  

8. Lettering – Varsity level athletes are only eligible. TISD will only buy one letter jacket for each athlete 
during their four years of high school.  

a. The athlete must complete the season as a member of the Varsity Lady Cougar Volleyball team. 
Sometimes athletes are moved up during the season, and if that athlete finishes the season on the 
Varsity team and meets the requirements below, they are eligible for a Varsity letter.  

b. The athlete must pass all classes during the entire season and be eligible to play.  
c. The athlete must play in at least 6 varsity matches.   
d. Seniors who do not meet the above requirements may earn a letter based on attitude and work 

ethic upon review of the head coach.  
e. Managers must be varsity managers for at least 2 years and must attend all practices, 

tournaments, and games.  
9. Injuries – Injuries need rehabilitation for the speediest return to the court. Athletes will not be able to 

see the trainer during their athletic period for treatment purposes. If the athlete can not work out or 
condition during the athletic period or at after school practice, that athlete will not play in the 
following game.  

Injury Rules  
a. If you are injured, see our athletic trainers before you see a doctor. They can get you into a 

doctor faster and can help the doctor treat you quickly. Athletes will also lose secondary 
insurance coverage if the athlete goes to a doctor before getting evaluated by the Athletic 
Trainer.  

b. If you are injured, you must go to treatment during your lunch or before school.  
c. If you do not go to treatment during your lunch or before school, you are not hurt and you are 

expected to practice.  
d. Missing practice due to injury or illness - You must either have a doctor’s note or the trainer’s 

permission. If you miss practice without the trainer’s permission or a doctor’s note, it is an 
unexcused absence. 

e. If you are injured, you are expected to attend all practices, meetings and film. During practices, 
you will be on the bicycle in the gym or at treatment with the trainer. 

f. Saturday treatments are during the fall season only. Please see the trainer about times.  
 
Training Room Rules  
g. No shoes are allowed in the training room.  
h. The training room is for rehab, not for socializing.  
i. Both athletic trainers are to be given the respect of a coach.  
j. If you are injured and cannot practice, the trainers will give you a workout for practice.  
k. Athletes are not allowed to set up their own treatment plan or touch any of the equipment in the 

training room without permission. Athletes are expected to clean up any mess. 
l. You are expected to rehab an injury with as much effort as you are expected to give on the court.  



m. Once you have been taped, leave the training room.  
n. At no time should an athlete be late to practice because of the training room.  
o. Do not go to the trainer and ask for a pass to class anytime during the day.  

10. Transportation – All players, trainers, managers, and coaches will ride the bus to all games and 
tournaments. Any exceptions will have to be approved by a volleyball coach. Only parents or those the 
parents release the athlete to are allowed to take the athlete home after the game. The proper paper work 
must be filled out and given to your coach before the bus leaves THS. We must know who will be 
riding home with parents before we leave the school. You are only allowed to leave with an adult. 

11. Substance Abuse – No tolerance on school grounds – tobacco, alcohol, or drugs will result in team 
discipline consequences. Campus discipline will be handled by the student’s grade level principal. All 
athletes will be random drug tested throughout the school year according to TISD policy. All athletes 
should avoid tobacco, alcohol, and drugs off of school grounds. Please make good choices! 

12. Practice Expectations – How you practice determines how you will play and if you will play in a game. 
Be sure to focus before you take the court at practice. Leave all your problems out of the dressing room 
and off the court.  

a.  Athletes are expected to be on time to practice everyday. There are no excuses for being late. 
The coach will decide on penalties for any athlete late to practice. Always be 10 to 15 minutes 
early for every practice, game, etc.  

b. All athletes have to wear appropriate practice clothes – black tights or athletic shorts and 
volleyball t-shirt (provided.) Practice clothes are issued to the students at the beginning of the 
school year.  

c. Jewelry is not allowed in practice or games. Hair must be up and out of the face at all times.  
d. Learn the drills, ask questions if you do not understand, and hustle from drill to drill.  
e. Do not gossip or plan social events during practice.  
f. Cell phones and iPods are not allowed on the courts or at practice.  
g. Personal belongings and bags are to be in the locker not in the gym.  
h. Athletes must be picked up no later than 30 minutes after the end of practice. Athletes that 

cannot get picked up in a timely manner will not be allowed to stay after school.  
13. Earning Playing Time - Not every player can be a starter, but we expect every player to be a 

contributor to our program. You, as a player, determine your playing time. It is the responsibility of our 
coaching staff to place the most productive players on the court. THERE WILL BE NO EQUAL 
PLAYING TIME. Your daughter may not even play in games. Your daughter may change teams 
throughout the season. She can be moved up or down at any point in the season. We will not have 
individual parent meetings to discuss your daughters playing time. It is the responsibility of each 
individual to earn playing time based on the following criteria:  

a. Attitude – You must have a respectful, positive coachable attitude.  
b. Effort – You must give the best effort you can possibly give at every practice and game.  
c. Production – You must produce in games.  
d. Learn your role on the team. Not every athlete can be a starter, but everyone can contribute to the 

team.  
14. Game Day Expectations – Each team will decide what they want to wear for game day. Athletes will 

be assigned a game day responsibility by their coach.  
a. Pre-game – Athletes need to start focusing on the game. We must be mentally prepared to play.  
b. During the Game – Athletes must support their teams. Respect your opponent, the officials and 

the game. Pay attention to the coach and the ref calls during the game. We play as a team, and 
we always play to win.  

c. Cell Phones and IPods are not allowed on the bench or the court at any time. 
d. Each team will sit with only their team at the games in the bleachers. No cell phones are allowed 

in the stands with the teams. Teams will be given a time to be seated in the bleachers fully 
dressed in game attire with their teams for each game.  



e. All sub-varsity volleyball players must attend the Varsity match at all home games and stay until 
the game is over.  At away games all sub-varsity are required to stay through at least 2 sets of the 
varsity match then can leave with parents.    

f. Only the JV and 9th grade teams can shag for the varsity game. Do not invite your friends out on 
the court. We will have a set way to shag balls. 

g. Volleyball athletes will shag for each of our other teams during pre-game warm-up at home and 
away games.  

h. Volleyballs will remain in the ball cart during games. No student or athlete can take the 
volleyballs out and pepper on the side of the court or in the halls.  

i. THS students or siblings are not allowed to play with the volleyballs, and they are not allowed on 
the courts at any time.  

j. Parents are not to approach the bench/court during games or warm-ups to speak with coaches or 
athletes.  

k. Only water or Gatorade with screw on caps are allowed on the bench at all home and away 
games. Cups with lids are not allowed in the court area regardless of who you are.  

l. Athletes/teams will warm-up in the predetermined shirt, warm-up suit, etc. We will look like a 
team during warm ups.  

m. All athletes will wear the predetermined shirt, warm-up, etc to school on game days. 
Individuality is not a team concept.  

15. Locker Room Expectations – The locker room must be clean at the end of each practice. Every player 
is expected to lock her belongings in her locker. Anything left out will be thrown away. School issued 
equipment will be picked up and returned to the coach at the end of the season.  

16. Cell Phones - Athletes are expected to focus on volleyball during the season.  
a. Cell phones will not be allowed on the bench, court, bleachers, or during team time. All cell 

phones should be locked up in the locker at home games.  
b. Cell phone use will not be allowed when the team stops and eats.  
c. Cell phones will not be used on the bus to text/call friends. Only if there is an emergency will the 

athlete be allowed to use the phone, but first they must talk to the coaches about it. 
d. Cell phone issues will be dealt with on an individual basis and penalties will range from lunges, 

sprints, etc.  
e. Persistent misuse of cell phones will result in the coaches taking them up on game days. The 

girls will receive the cell phones back after the game/tournament or prior to returning home on 
the bus. 

f. Managers will follow the same rules about cell phone usage. Managers will not hold phones for 
athletes during a game.  

17. Take care of your Health!! – Please get plenty of sleep and eat right. Stay hydrated with WATER! 
Less texting, talking on the phone, and eating fried foods; more eating healthy, drinking water instead of 
sodas, and getting plenty of sleep at night. We have a full schedule, and it takes its toll on the body, so 
take better care of you. Lack of sleep, stress, and unhealthy eating habits can lead to problems. 

 
 

Social Media Sites- www.tomballcougarsvolleyball.weebly.com 
1. Twitter- @THSCougarsVB 
2. Facebook- facebook.com/tomballcougarsvolleyball 

 
 
 

 
 
 
 
 



Parent Expectations  
1. Be positive with your daughter 

a. Let her know that by simply being a part of the team (no matter which team she is on) is an 
accomplishment.  If you are constantly telling her she should be playing, she may take it as 
derogatory.  If she is not a starter, she probably knows why.  Encourage her to accept her role, 
work hard and earn more opportunities to play.   

2. Encourage her to work hard and do her best 
a. Don’t offer excuses if she is not playing.  There is usually a reason she is not playing as much as 

she would like.  This should definitely be discussed with her coach.  Try and remember that 
every player has an important role on the team. It may not always be a starting role, but every 
role contributes to the team.  We are looking for girls who are leaders and are willing to do 
whatever it takes for their team to win.  

3. Playing time  
a. Our coaching philosophy does not entail equal playing time.  Playing time is at the discretion of 

the coaching staff. The amount of time any given athlete is on the court is the result of a 
combination of factors such as individual talent, potential, effort, work ethic and performance in 
practice, academics, attitude, leadership, coach-ability, conduct, and most important the team's 
needs at the moment, and the team's needs in the future. 

b. Knowing when to communicate and how to communicate with the coach is a concern for almost 
every athlete and every parent at some time during the season.  Most often the concern is how to 
inquire about issues surrounding playing time. 

c. We encourage athletes to talk to the coaches when they have a problem about their playing time 
or if they are uncertain what the coaches expect from them, either in practice or in competition.  
The appropriate attitude is for the athlete to ask the coaches what they need to do to get more 
opportunities to play in games.  Parents can best help their daughters by helping them set some 
goals to achieve more opportunities to play. 

d. If parents have concerns and wish to talk with the coaches, the parents should call or email the 
next morning and set up a time to meet.  It is our experience that parent/coach discussions 
during a game or the night of a game are nothing but counterproductive.  Constructive 
discussions can only take place when all parties are comfortable and level headed. 

e. We will not discuss “coaching decisions”, which include, among other things, specific game 
decisions (who played when, who was subbed out and when, etc.  We will be happy to discuss 
other concerns (specific to your athlete), but please use appropriate avenues in “playing time” 
issues.   

4. Be loyal to the program and to the coaches 
a. If the parents constantly doubt the coaches, how can you expect your daughter to play well for 

them? Teach your child to be a DOER, NOT a COMPLAINER. 
b. The coaches work with players on a daily basis and know the talents and abilities of each player 

well. Trust the coaches and respect (don’t have to agree) their knowledge. We see them every 
day in practice and every day they have the opportunity to prove themselves to us. We 
understand that some players may be “gamers”, but if we see little work ethic in practice, it is 
hard to put them in a game in a key situation.  

5. Insist your daughter follow TEAM RULES 
a. No matter which team your daughter is on, players must follow rules. Volleyball is very 

demanding and coaches are not only concerned with volleyball, but with off the court activities 
as well. In order to get the maximum physical and mental performance, she needs to take care of 
herself on and OFF the court.  DO RIGHT!!!   

 
 
 
 



6. Insist on good grades 
a. Monitor your daughter’s homework.  Make sure that she is setting aside time to do homework.  

Regardless of what they tell you they usually DO have homework.  Get her to tutorials if 
necessary. Almost every teacher offers tutoring before school also.  Volleyball means nothing 
if grades do not meet expectations.   

7. Be a good fan in the stands – Gossip can kill!! 
a. Teammates:  Parents have significant influence (more than most realize) over the chemistry of 

the team; however, when that influence is exerted negatively it harms the team.  Talking 
negatively about other players, parents and coaches brings harm to the team.  Rarely does 
talking positively about players, parents and coaches tear apart the team. 

b. Referees: As a fan, you are entitled to yell your head off…please do!  We need you to remain 
positive toward the opponent, all coaches and players. During games, parents will behave with 
the same sportsmanship that is expected from athletes and coaches.  Yelling at referees is not 
acceptable.  Also, parents are never to approach a referee for any negative reason before or after 
a game. It is unacceptable to direct negative comments or actions toward the opponent’s team, 
coaches or parents.  

c. Stay in the stands: DO NOT COME OVER TO THE PLAYERS DURING WARM UP OR TO 
THE BENCH DURING GAMES (food, drinks, extra coaching). The athletes need to be 
preparing mentally and physically before the game and need to stay focused during the game. If 
there is an emergency, and you are needed, we will come find you.  

8. Insist on self-control 
a. Self-respect begins with self-control.   

9. Have your daughter see her coach if she has a problem 
a. Almost all concerns can be handled at this step. We are here because we love coaching and love 

working with your children. Teach your daughter to take responsibility and handle her concerns 
in an adult manner.   

10.  Enjoy your daughter and her play 
a. Time flies quickly as your daughter goes through high school. Make the most of each game. If 

she has a good game…GREAT!! If she has a poor game…IT’S STILL OKAY!  Don’t 
worry…That’s the coaches’ job.  Lighten up and have fun. It is just a game and we all need to 
keep that in perspective.  

11. POST GAME 
a. All freshmen, sophomore, and JV players will be required to stay and watch varsity play.  
b. Teams are required to help take down the gym after games. Athletes are not released until the 

equipment is put up and released by the coach.  
IMPORTANT DATES/INFORMATION: 

a. Practice begins Thursday, August 1.  
b. Tryouts will be on August 1 – August 2.  
c. Teams will be decided by Monday, August 5.  
d. Labor Day Holiday – Monday, September 2 –All teams will be practicing, we have district 

game on Tuesday September 3rd. 
e. Game times and practice times can change throughout the season. Changes will be emailed to 

parents ASAP.  
 


	3. Playing time

