
GOAL #1 

Harlem Athletics 
will create and 
sustain a culture of 
excellence based 
on our District 
Beliefs

Strategy 1:
Harlem Athletics will 
assess the current 
Harlem athletic 
programs based on our 
District Beliefs in order 
to address the 
strengths and 
weaknesses of our 
programs grades 7-12. 
Strategy 2:
Harlem Athletics will 
develop and 
implement spectator 
expectations based on 
NIC-10 Sportsmanship 
Guidelines.
Strategy 3: 
Harlem Athletics will 
develop a process for 
recognition of all 
athletes and athletic 
programs grades 7-12. 
Strategy 4:
Harlem Athletics will 
evaluate the current 
communication 
protocols for Harlem 
Athletics in order to 
develop a 
comprehensive 
communication plan.
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GOAL #3

Harlem Athletics 
will develop 
inclusive programs 
committed to 
equity and 
excellence.

Strategy 1:
Harlem Athletics will 
identify the feeder 
programs for Harlem 
Athletics and develop a 
plan in conjunction 
with those feeder 
programs for 
continuity and 
alignment.

Strategy 2:
Harlem Athletics will 
complete an analysis 
of Harlem athletic 
programs to identify 
barriers to equitable 
opportunity and 
participation and 
develop strategies for 
each barrier identified.

GOAL #2 

Harlem Athletics 
will promote 
academic, social, 
emotional, 
physical, and 
character growth 
of all student 
athletes.

Strategy 1:Strategy 1:
Harlem Athletics will 
develop a Harlem 
Student Athlete Profile 
which includes 
academic, social, 
emotional, physical 
and character growth 
expectations tied to 
our District Beliefs. 
Strategy 2:Strategy 2:
The athletic director 
and Harlem coaches 
will develop team 
specific plans to 
support student 
athletes in meeting the 
expectations of the 
Harlem Student 
Athlete Profile.  
Strategy 3:Strategy 3:
The athletic director 
will develop and 
implement, with all 
coaches, a 
transformational 
coaching model based 
on 3-Dimensional 
Coaching (Dr. Jeff 
Duke).

DISTRICT BELIEFS

We believe each individual has 
unlimited potential to reach his 

or her goals and ambitions.

We believe that every student 
has an equal right to a quality 
education that builds on his or 

her individual strengths and 
needs.

We believe in interrupting 
inequities within our system 
which prevent students from 

realizing their unlimited 
potential.

We believe in fostering 
individual academic, social and 

character growth and 
development of the learner.

We believe the Harlem 
Consolidated

School District, its families, and 
the Community as a whole, are 

equally vital partners in the 
pursuit of lifelong learning.

We believe every person has the 
right to learn and work in a 

safe, non-threatening 
environment.

We believe in effective and 
responsible use of our 

resources.

DISTRICT MISSION
The Mission of the Harlem 

Consolidated School District, as 
a vital part of the community, is 
to help diverse learners realize 

their unlimited potential by 
providing an educational 

program dedicated to academic 
excellence and the development 

of strong character in a safe 
and respectful learning 

environment.

The vision of Harlem Athletics is to inspire every athlete to pursue excellence!




