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Grit Leadership:
Are we preparing
students for college?
For life? For either?

“

“When children aren’t given the space to struggle through
things on their own, they don’t learn to problem solve very
well. They don’t learn to be confident in their abilities, and it
can affect their self-esteem. The other problem with never
having to struggle is that you never experience failure and can
develop and overwhelming fear of failure and disappointing
others. Both the low self-confidence and the fear of failure can
lead to depression and anxiety.”
-Karen Able - Psychologist at Midwestern College

“the demonstration of perseverance and
passion for very long term goals”
*GRIT is a better indicator of future earnings and general
life happiness than IQ, SAT, ACT, AP or “talent.”

HOW DO WE “Parente” GRIT?

1. Growth Mindset
2. Praise the Process
3. “Wise Leadership”

1. TEACH A GROWTH MINDSET
Fixed vs Growth
Desire to LOOK GOOD

Desire to LEARN

2. PRAISE THE PROCESS
●

●

Well meaning, loving people are accidently praising results, thus ensuring our
kids develop a fixed mindset
Dweck found that our subconscious brain is formed incorrectly when people
praise the process

RESULTS BASED

PROCESS BASED

Great game tonight!

It is easy to see that your hard work is paying off.

You are so smart!

That was a unique way to do that. Why did you
decide to do it that way?

Great job!

I liked that you fought harder when it got tough
tonight!

3. WISE LEADERSHIP
HIGH EXPECTATIONS

WISE
(EMPOWERING)

AUTHORITATIVE
COLD
HARSH

WARM
KIND

NEGLECTFUL

PERMISSIVE

LOW EXPECTATIONS

CONCLUSIONS:

?

1. Kids are less gritty than ever before resulting in higher
levels of anxiety, depression, and fear about
requirements; this is largely due to society’s attempt to
be positive with kids.
2. Grit Leadership is learning to develop grit and
perseverance in our kids by fostering a growth mindset,
through praising the process, and doing it all as a
wise leader.
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