
THE TIGER WAY 
 

 

 Character Leadership Commitment Integrity 

Definition 
Doing what is right when no one is 

watching and in life's hardest 

moments. 

Taking responsibility and having 

motivation to inspire and unite the 

group 

Being dedicated to bettering those 

around you through hard work and 

discipline 

Being accountable to those around you 

by keeping to the highest standards, 

expectations, and morals. 
  What Covenant Looks like In School  

AD Role model the appropriate behaviors 

for athletes as well as support them to 

open up to other students. 

Create culture for leadership training, 

sharing positive experiences and 

addressing concerns 

Get to know athletes personally. Recognize athletes making good 

academic choices; help athletes 

struggling with academics 
Coach Modeling appropriate behavior; setting 

a good example for your team and the 

rest of the student body. Holding 

players accountable and to a high 

standard regarding team and school 

rules. 

Educating athletes about the 

importance of good leadership by 

providing them with outside resources 

i.e. clinics, books, speakers. Providing 

and demonstrating real life examples of 

excellent leadership. 

Emphasizing the importance of being 

committed and having high expectations 

about it. Showing commitment as a 

coach and modeling this in and out of 

season. Sharing the knowledge gained to 

be successful and always being 

prepared. 

Always stressing and never accepting 

anything less than the highest possible 

standards. Hold athletes accountable 

and follow through with behavior 

expectations set forward at the 

beginning of the season. 

Athlete Being thoughtful to those around you. Be the person to do things the right 

way; refocus those that are not. 
Getting to class everyday and on time; 

keeping up in classes; 
Being a role model, not being 

compromised, following rules and 

expectations. 
Parent Monitor and support needs for 

son/daughter's academic success. Stay 

current with school progress through 

Family Access. 

Ensure athlete is in attendance for all 

classes and hold him/her accountable 

for grades. 

Maintain high academic standards for 

athlete and hold him/her accountable 

for those standards. 
Ensure athlete honors athletic code and 

exceeds classroom expectations. 

  What Covenant Looks like In Community  

AD Hire coaches that will work with in the 

covenants. 
Participate in public relations and 

promote our commitment to the 

covenants. 

Connect with community for 

opportunities to help support B-E 

programs. 

Provide students a feedback 

mechanism on how covenants are 

going with in programs. 
Coach Have a positive talk and share with all 

stake holders in the athletic world 

about expectations. 

Make Covenants available to public 

through appropriate program channels. 

i.e. Boosters 

Be dedicated to implementing and 

promoting the covenants. Recognize 

those committed. Follow through with 

those individuals who are not. 

Supporting all programs and attend to 

show support for one another. 

Athlete Reaching out and helping others. Be positive about school programs. Get involved to help others (i.e. help 

neighbors) show support for B-E 
Setting a good image of self; gaining 

respect from those around you. 

Parent Accept role as parent in program; work 

team events & participate in 

fundraising. 

Be a role model; Be positive and 

advocate for coach and team 
Attend and support other athletic events 

and encourage community support. 
Promote and support athletic family 

and celebrate successes. 

  What Covenant Looks like In Practice  

AD Provide environment that is conducive 

to learning, fun, and is open and 

welcoming 

Working with captain council to help 

programs build a championship culture. 
Communicate with coaches/athletes and 

support them in their daily needs. 
Show attention to detail in making sure 

all athletes are properly cleared; and 

make sure coaches have met 

requirements. 
Coach Rewarding examples of athletes 

showing good character on a daily 

basis. 

Athletes demonstrating good 

leadership in practice by encouraging 

each other and never accepting any 

behavior below standard. 

Creating practice plans that help the 

team and individual players develop 

training habits to improve individually 

and as a team with accountability 

Treating athletes who are 

demonstrating the Core Covenants with 

the upmost respect to get across to 

those who are not. 

Athlete Supporting and encouraging each 

other. 
Motivate others; teach others; support 

others; lead by example; 
Practice hard at all times; every practice 

do your best; off season work 
Teammates can count on you at all 

times because you are doing what is 

right. 
Parent 

Converse with athletes on their 

expectations, goals and how to achieve 

them. 

Hold athlete accountable to attend all 

practices, persevere through adversity 

and complete the season in good 

standing. 

Provide means to get to and from all 

practices; communicate with coach 

when issues arise that may inhibit best 

practices performance. 

Hold athlete accountable for team 

rules. Accept coaching decisions. 

  What Covenant Looks like in Game  

AD Congratulate all efforts and recognize 

covenants in action. 
Attends events across all sports and 

strive to make all District and State 

events 

Be visible and available at competitions 

to represent importance of all sports. 
Ensure all competitors are eligible. 

Support all stakeholders during event 

regardless of contest outcome. 
Coach Being respectful of other team's school; 

winning and losing with class.  Being 

respectful to officials and other 

coaches. 

Lead by example with a positive and 

encouraging attitude; taking control in 

tense, stressful situations, keeping 

team in control and setting a good 

example. 

Commit to the holding your team to the 

highest possible standards and setting 

the bar at the highest level. 

Represent the school with class and 

hold your team and coaching staff 

accountable 

Athlete Treating each team with respect. 

Winning or losing while being classy. 
Lead by example; never get down; 

always keep your head up and be 

supportive no matter the outcome 

Leave everything you have on the 

field/court/pool/course 
Setting an example of good 

sportsmanship. 

Parent Support athlete in leading a meeting 

with coach in a safe, private 

environment and wait 36 hours after a 

contest to initiate a discussion on any 

concerns. 

Be positive and cheer for all athletes in 

all situations. Refrain from negative 

comments/dialogue that could hurt 

team morale. 

Ensure athlete knows you love watching 

him/her compete. Celebrate progress, 

make sports fun, and relieve competitive 

pressure. Evaluate athlete only when 

asked by athlete. 

Accept and support decisions made by 

coaches and officials regardless of 

contest outcome. 


