
 
 

COVID-19 Health and Safety Plan 
Baldwin-Whitehall School District 

Athletics/Activities 

 

  



 
TO: Parents/Guardians of Baldwin-Whitehall School District (Athletics/Activities) 
 
FROM: John M. Saras 
 
SUBJECT: Voluntary Summer Conditioning Programs 
 
DATE: June 24, 2020 
 
The COVID-19 pandemic has presented athletics and extra-curriculars, such as marching band, with a myriad of challenges. We are                   
excited to welcome back our students, student-athletes, sponsors, coaches, and professional staff as we begin our on-site summer                  
recreation and conditioning programs. Our athletic training and professional office staff have been working diligently to prepare for                  
the reopening of our facilities and programs. Our main focus is on the safety of our students, student-athletes, sponsors, coaches,                    
athletic trainers and professional staff. The Baldwin-Whitehall School District has coordinated a cleaning and disinfecting program                
throughout the Baldwin-Whitehall School District. We feel that the given safety program, along with the personal hygiene                 
recommendations that the Center for Disease Control (CDC) has established since March, offers the best opportunity for a successful                   
summer athletic/activities program. 

There have been a number of national organizations that have put together safety protocols for “returning to play”. Baldwin-Whitehall                   
has looked at all of the plans in depth and adopted a hybrid safety plan that incorporates a number of important components from each                        
plan on the best way to “return to play” amid the COVID-19 pandemic. We have adopted important safety plans from the Center for                       
Disease Control (CDC), National Federation of High School Association (NFHS), and the Pennsylvania Interscholastic Athletic               
Association (PIAA). 

The Baldwin-Whitehall School District believes it is essential to the physical, mental and emotional well-being of high school students                   
to return to physical activity and athletic competition. As you know, the COVID-19 is a highly contagious virus and is impossible to                      
eliminate all risks, but the Baldwin-Whitehall School District has taken numerous steps to minimize those risks. 

All summer conditioning/practices are voluntary. We realize that you and your child might not be quite ready to “return to play” at                      
this time. We understand and respect that decision. Any student and/or student-athlete that decides to opt out of summer                   
conditioning/practice will not be penalized for that decision. In fact, our sponsors and/or coaching staff are hard at work putting                    
together their summer workouts online and/or in written form so your student and/or student-athlete will be able to simulate the same                     
workouts at home until the first official practice date.  

This pandemic has taken all of us out of our comfort zone and normal routine. We are thrilled to be able to offer summer                        
conditioning/practices for your student and/or student-athlete. We hope he/she is just as excited to see our sponsors, coaching staff,                   
professional staff, and most important, their classmates. If you have any questions, please contact me anytime. You can reach me at                     
jsaras@bwschools.net, or call the Baldwin High School Athletic Office at 412-885-7515. We look forward to working with your child                   
this summer. 

 #HailToTheFightingHighlanders 
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Baldwin-Whitehall School District 
Athletics/Activities 

Resocialization of Athletics/Activities Procedures 

  

INTRODUCTION 

The COVID-19 pandemic has presented all school districts with countless challenges. The COVID-19 virus is a                
highly contagious illness that primarily attacks the upper respiratory system. The virus that causes COVID-19 can                
infect people of all ages. Research from the Centers for Disease Control (CDC), among others, has found that while                   
children do get infected by COVID-19, relatively few children with COVID-19 are hospitalized. However, some               
severe outcomes have been reported in children, and a child with a mild or even asymptomatic case of COVID-19 can                    
spread the infection to others who may be far more vulnerable. While it is not possible to eliminate all risk of                     
furthering the spread of COVID-19, the current science suggests there are many steps schools can take to reduce the                   
risks to students, coaches, and their families. 

The Baldwin-Whitehall School District will take the necessary precautions and recommendations from the federal,               
state, and local governments, CDC, Pennsylvania Department of Health (DOH), as well as the National Federation of                 
High Schools (NFHS), and Pennsylvania Interscholastic Athletic Association (PIAA) to safeguard the participants             
and staff of our athletic programs. The Baldwin-Whitehall School District realizes knowledge regarding COVID-19 is               
constantly changing, as new information and treatments become available. The recommendations below will be              
adjusted as needed as new information becomes available in order to decrease the risk of exposure for our staff,                   
students, and spectators. 

  

 

 

 

 

 

 

 

 



MANDATES 

The following is mandatory for all phases for Middle School and High School Athletics/Activities during the                 
COVID-19 pandemic: 

 

1. All Students, Student-Athletes, Sponsors, Coaches, and Professional Staff will undergo a COVID-19 health             
screening prior to any practice, event, or team meeting. The purpose of the health screening is to check for                   
signs and symptoms of COVID-19. This location of this health screening will be announced prior to the                 
practice or event. 

2. Promote healthy hygiene practices to limit the spread of COVID-19 including: 
1. Hand washing (20 seconds with warm water and soap) 
2. Students and/or Student-Athletes should wear a face covering (masks or face shields) when feasible.              

(Face coverings will not be required for athletes while practicing or competing.) 
3. Sponsors, Coaching staff and other adult personnel should wear face coverings (masks or face shields)               

when feasible, unless doing so jeopardizes their health. 
4. Use hand sanitizer. 

3. Intensify cleaning, disinfection, and ventilation in all facilities. 
4. Encourage social distancing through increased spacing, small groups, and limited mixing between groups,             

when feasible. 
5. Educate Students, Student-Athletes, Sponsors, Coaches, and Staff on health and safety protocols 
6. Require that anyone who is sick to stay home. 
7. Follow the plan for a student or employee who gets sick. 
8. Regularly communicate and monitor developments with local authorities, coaches, staff, and families            

regarding cases, exposures, and updates to policies and procedures. 
9. Students, Student-Athletes, Sponsors and Coaches MUST provide their own water bottle for hydration. Water              

bottles MUST NOT be shared.  Disposable cups WILL NOT be provided. 
10. Personal protective equipment (PPE) will be used as needed and situations warrant, or determined by                

local/state governments.  These items include gloves, face masks, and eye protection. 
11. Identify staff and students who may be at a higher risk of severe illness from COVID-19 due to underlying                    

medical conditions such as: 

●       Age 65 or older 
●       Lung disease, moderate-severe asthma 
●       Serious heart conditions 
●       May be immunocompromised 
●       Obesity 
●       Diabetes 
●       Kidney or liver disease 

 PHASE 1 (Pennsylvania Yellow Phase) 

 

●       All school facilities must remain closed as per PA State Guidelines. 
●       Athletes and Coaches may communicate via online meetings (Zoom, Google Classroom, etc.) 
●       Athletes are encouraged to participate in home workouts including strength and conditioning. 



●       Athletes and Coaches should follow all guidelines set forth by the local and state governments. 

 PHASE 2 (Pennsylvania Green Phase) 
  

Pre-workout Screening: 
● All sponsors, coaches, students and student-athletes will be screened for signs/symptoms of COVID-19              
prior to any workout or event. (See Appendix for COVID-19 Screening Form) 
● Screenings will include a temperature check and questioning to each individual for COVID-19 symptoms.               
These responses should be recorded and stored to provide a record. 
●       Attendance should be recorded for contact tracing reasons. 
● If individuals participating in activities show symptoms, have a temperature of 100.4 degrees or higher,                
or are sick, they must be sent home. 
● Any individual with suspected positive COVID-19 symptoms should not be allowed to take part in                
workouts. 

○       Students and/or student athletes will need to contact parents/guardians for immediate pick-up 
○ Parents should contact their primary care provider or other appropriate health-care professional             
for guidance. 

 Limitations on Gatherings: 
● Sponsors, coaches, students and student-athletes must maintain appropriate social distancing at all times              
possible, including in the field of play, locker rooms, sidelines, dugouts, benches, and workout areas. During                
down time, students, student-athletes, sponsors and coaches should not congregate. 
● Gatherings shall not exceed 50% of the total occupancy permitted by law for the facility or no more than                    
250 total individuals (whichever is less), including sponsors and/or coaches per facility. 
● Activities are limited to students, student-athletes, sponsors, coaches, officials, and professional staff             
only.  Spectators WILL NOT be permitted. 
● The addition of visitors and spectators will be contingent upon future health conditions within the state                 
and local communities. 
● No locker room use for out of season workouts will be permitted. Locker room use will be minimized                   
during in season events. 

 

Facilities Cleaning: 
●       Adequate cleaning schedules should be created and implemented for all facilities and common area to 
mitigate any communicable disease. 
●       Facilities should be cleaned prior to arrival and following workouts and team gatherings, with high touch 
areas cleaned more often. 
●       Weight Room Equipment should be wiped clean after each individual’s use. 
●       Appropriate clothing/shoes should be worn at all times in the weight room to minimize sweat from 
transmitting onto equipment surfaces. 

  

 



Physical Activity: 
●   Sponsors and/or coaches must review and consider the CDC guidance to modify practices and games to 
mitigate the risk of spreading the virus. This includes focusing on individual skill building versus competition 
and limiting contact in close contact activities. 
●   Personal items should not be shared. This includes clothing, towels, and pinnies. 
●   If equipment must be shared, all equipment should be properly disinfected often during practice and events, 
as deemed necessary. 
●    Hand Sanitizer should be used periodically, as resources allow. 

Hydration: 
●       All students, student-athletes, sponsors, coaches, and officials MUST bring their own water and drinks to 
ALL activities. 
●       Team water coolers for sharing through disposable cups are NOT allowed. 
●       Fixed water fountains should NOT be used. 
 
 

OTHER GUIDANCE: 

 Primary Point of Contact: 
●       The Baldwin-Whitehall School District has designated Ms. Rachel Sprouse as the District’s primary point 
of contact for all questions related to COVID-19.  
●       Contact information for Ms. Rachel Sprouse is rsprouse@bwschools.net, and 412-884-6300.  

 Transportation: 
●       Modifications for group and/or team transportation to and from events may be necessary based on current 
Pennsylvania Department of Education guidelines. 
●       This may include: 

○       Reducing the number of students, student-athletes, sponsors and coaches on a bus or van. 
○       Using hand sanitizer upon boarding a bus or van. 
○       Social distancing on a bus. 

●       These potential modifications will be determined by the Baldwin-Whitehall School District, bus 
companies, Department of Education, State and Local governments. 

 Social Distancing during Contests/Events/Activities: 
●       Sidelines/Bench Area 

○       Appropriate social distancing will need to be maintained on sidelines or bench area during 
practices and events, as deemed necessary by the Baldwin-Whitehall School District, PIAA, state and 
local governments. 
 

 Who should be allowed at events? 
●       Grouping of individuals into tiers from essential to non-essential: 

○       Tier 1 (Essential) – Students, student athletes, sponsors, coaches, contest officials, event staff, 
medical staff, security personnel 
○       Tier 2 (Preferred) – Media 
○       Tier 3 (Non-essential) – Spectators 
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●       Only Tier 1 and 2 personnel will be allowed to attend events until state and/or local governments lift 
restrictions on mass gatherings. 
●       Seating areas, including bleachers, must adhere to social distancing requirements of at least SIX feet of 
spacing for anyone not in the same household. To assist with proper social distancing, areas should be clearly 
marked. Adults should wear face coverings (masks or face shields) at all times. 
●       Once state and/or local governments lift restrictions on mass gatherings, caregivers or spectators will be 
prohibited to enter the field of play or bench areas. 

Overnight/Out of State Events/ Events in COVID-19 Hot Spots: 
●       The Baldwin-Whitehall School District will evaluate each event and follow all local/state government 
guidelines on a case by case basis.  
●       All out-of-state travel is prohibited until further notice.  
●       Every consideration must be taken as to not expose students and/or student-athletes to unnecessary or 
potential high risk exposure by traveling outside of the region. 

  

Other Important Information: 
●       Activities that increase the risk of exposure to saliva must not be allowed including chewing gum, spitting, 
licking fingers, and eating sunflower seeds. 
●       Avoid shaking hands, fist bumps, or high fives before, during or after competitions, games and practices. 
Limit unnecessary physical contact with teammates, other students, other student-athletes, sponsors, coaches, 
officials, and spectators. 
●       If multiple events are to be held at the same facility, adequate time shall be scheduled between contests to 
allow for facilities to be cleaned and disinfected, and to minimize interaction between students and/or 
student-athletes. 
●       Complexes with multiple facilities may operate simultaneous games and/or practices on facility within a 
complex only if social distancing can be maintained. 
●       Establish protocols to limit entrance and exit traffic, designating specific entry to and exits from facilities 
with clear signage. 
●       Stagger pick up and drop off times and locations for practice and events. 
●       Ensure that students and/or student-athletes are not congregating while awaiting pick up and to ensure 
congregation or crowding does not occur on drop off. 
●       Parents dropping off and picking up athletes should remain OUTSIDE of the facilities. Parents should not 
enter the facility. 
●       Concession stands or other food must adhere to Guidance for the Restaurant Industry. 
●       When restarting competitions, start by limiting games, scrimmages, and matches to teams in the region 
first (PIAA District 7 and District 8 only).  Can expand beyond regional play if COVID-19 cases continue to 
stay low. 

 

 

 

 



Positive Cases and Coaches, Staff, or Athletes Showing COVID-19 Symptoms 

 What are the signs and symptoms of COVID-19? 
●       Symptoms may appear 2-14 days after exposure to the virus. The symptoms may range from mild to 
severe. (See CDC Fact Sheet in Appendix) 
●       Symptoms may include: 

○       Fever or chills 
○       Cough 
○       Shortness of breath or difficulty breathing 
○       Fatigue 
○       Muscle or body aches 
○       Headache 
○       New loss of taste or smell 
○       Sore Throat 
○       Congestion or runny nose 
○       Nausea or vomiting 
○       Diarrhea 

  

What to do if you are sick? 
●       If you are sick or think you are infected with the COVID-19 virus, STAY AT HOME.  

○       It is essential that you take steps to help prevent the disease from spreading to people in your home 
or community.  
○       If you think you have been exposed to COVID-19 and develop a fever and symptoms, call your 
healthcare provider for medical advice. 

●       Notify the school immediately (principal, athletic coordinator, school nurse, athletic trainer, sponsors 
and/or coach) 
●       It will be determined if others who may have been exposed (students, student-athletes, sponsors, coaches, 
professional staff) need to be notified, isolated, and/or monitored for symptoms 
●       If a positive case of COVID-19 is diagnosed, contact tracing will be implemented with the assistance of 
local health professionals, the Center for Disease Control (CDC) and Department of Health (DOH). 

  

What to do if a student, student-athlete, sponsor, coach, and/or professional staff member become ill with 
COVID-19 symptoms during practice, event, or during transportation to and/or from an event? 
●     Make every effort to isolate the ill individual from others, until the student, student-athlete, sponsor, coach 
or professional staff member can leave the school or event. 
●     For the student, a parent/guardian will be contacted IMMEDIATELY, and arrangements will be made for 
the student to be picked up. 
●    The ill individual will be asked to contact their physician or appropriate healthcare professional for 
direction. 
●   The facility where the sick individual was present will need to be disinfected IMMEDIATELY. 



 Return of student, student-athlete, sponsor, coach and/or professional staff to athletics/activities following a 
COVID-19 diagnosis? 

●       Student, student-athlete, sponsor, coach and/or professional staff member MUST provide written medical 
clearance from their medical doctor or CRNP. 
●       Return to activities/athletics can begin once the individual is determined by a medical doctor or CRNP to 
be non-contagious, fever free (without fever-reducing medicine), has vast improvement in respiratory 
symptoms (cough, shortness of breath), and experiences no vomiting or diarrhea. 

 

EDUCATION: 
●       Professional Staff, Sponsors, Coaches, Parents, Students and Student-Athletes will be educated on the 
following (through posters, flyers, meetings, emails, phone calls): 

o   COVID-19 signs and symptoms. 
o   Proper ways to limit exposure to COVID-19 (hand washing, cough in your elbow, disinfecting 
touched surfaces, social distancing, etc.). 
o   The content of this Return to Sport Guidelines Document. 
o   Any pertinent COVID-19 information released by DOH, local governments, NFHS, and PIAA. 
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  Baldwin-Whitehall School District 
Athletic/Activities 

Daily Team COVID-19 Screening 

  

Team: ________________________________________ Date: ________________ 

Location: ______________________________________ Event: _______________ 

 

Students, Student-Athletes, Sponsors and Coaches should self-report as deemed necessary prior to each             
practice/event. Temperature may be taken from a designated trained individual as needed. The other symptoms               
should be marked with an “N” for NO or a “Y” for Yes answers. 

**For the column “Close Contact” the answer should reflect the following question: Within the past 14 days, have                  
you had close contact with someone who is currently sick with suspected or confirmed COVID-19? (Note: Close                 
contact is defined as within 6ft for more than 10 consecutive minutes, without PPE equipment.) 

If any responses are “YES” to any question, the student will NOT be allowed to participate in team activities, and will 
be asked to leave school grounds.  Parents or Guardian will be notified. 

 

 

 

 

 

 

 

 

 

 



NAME TEMPERATURE 
CHECK 

Do you have any 
new and/or 
worsening 
symptoms 

associated w/ 
COVID-19? 

Have you been 
exposed to anyone 

being tested for 
COVID-19? 

Are any members 
of your household 
in quarantine for 

COVID-19? 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

  

  



 

  Baldwin-Whitehall School District 
Resocialization of Athletics/Activities Procedures 

Participation Waiver for Communicable Diseases Including COVID-19
 

The COVID-19 pandemic has presented all school districts with countless challenges. The COVID-19 virus is a                
highly contagious illness that primarily attacks the upper respiratory system. The virus that causes COVID-19 can                
infect people of all ages. Research from the Centers for Disease Control (CDC), among others, has found that while                   
children do get infected by COVID-19, relatively few children with COVID-19 are hospitalized. However, some               
severe outcomes have been reported in children, and a child with a mild or even asymptomatic case of COVID-19 can                    
spread the infection to others who may be far more vulnerable. While it is not possible to eliminate all risk of                     
furthering the spread of COVID-19, the current science suggests there are many steps schools can take to reduce the                   
risks to students, student-athletes, sponsors, coaches, and their families. 

The Baldwin-Whitehall School District will take the necessary precautions and recommendations from the federal,              
state, and local governments, Center for Disease Control (CDC), Pennsylvania Department of Health (DOH), as well                
as the National Federation of High Schools (NFHS), and Pennsylvania Interscholastic Athletic Association (PIAA) to               
safeguard the participants and staff of our athletic programs. The Baldwin-Whitehall School District realizes              
knowledge regarding COVID-19 is constantly changing, as new information and treatments become available. The              
recommendations below will be adjusted as needed as new information becomes available in order to decrease the                 
risk of exposure for our staff, students, and spectators. 

The following is mandatory for all phases for Middle School and High School Athletics during the COVID-19 
pandemic: 

1. All Students, Student-Athletes, Sponsors, Coaches, and Professional Staff will undergo a COVID-19 health 
screening prior to any practice, event, or team meeting.  

1. The purpose of the health screening is to check each individual for signs and symptoms of COVID-19.  
2. This health screening will involve temperature check and COVID-19 questions.  
3. The location of this health screening will be announced prior to the practice or event. 

2. Promote healthy hygiene practices to limit the spread of COVID-19 including: 
1. Hand washing (20 seconds with warm water and soap). 
2. Students should wear a face covering (masks or face shields) when feasible. (Face coverings will not 

be required for athletes while practicing or competing). 
3. Sponsors, coaches and other adult personnel should wear face coverings (masks or face shields) when 

feasible, unless doing so jeopardizes their health. 
4. Use hand sanitizer. 

3. Intensify cleaning, disinfection, and ventilation in all facilities. 
4. Encourage social distancing (six feet apart) through increased spacing, small groups, and limited mixing 

between groups, when feasible. 
5. Educate Students, Student-Athletes, Sponsors, Coaches, and Professional Staff on health and safety protocols. 



1. These protocols include: 
i. Information about the COVID-19 health screening. 
ii. Promoting healthy hygiene. 
iii. Signs and Symptoms of COVID-19 and what to do if COVID-19 is suspected in an individual. 
iv. Review Social Distancing. 
v. Review facility entrance and exit plans. 
vi. Review hydration plans. 

6. Require that anyone who is sick to stay home. 
7. Follow the plan for a student or employee who gets sick. 
8. Regularly communicate and monitor developments with local authorities, coaches, staff, and families 

regarding cases, exposures, and updates to policies and procedures. 
9. Students, Student-Athletes, Sponsors and Coaches MUST provide their own water bottle for hydration. Water 

bottles MUST NOT be shared.  Disposable cups WILL NOT be provided. 
10.  Personal protective equipment (PPE) will be used as needed and situations warrant, or determined by 

local/state governments.  These items include gloves, face masks, and eye protection. 
11.  Student caregivers should identify their children and the District’s primary contact should identify their staff 

who may be at a higher risk of severe illness from COVID-19 due to underlying medical conditions such as: 

●        Age 65 or older 
●        Lung disease, moderate-severe asthma 
●        Serious heart conditions 
●        May be immunocompromised 
●        Obesity 
●        Diabetes 
●        Kidney or liver disease 
  

I understand that participating in athletic/activities programs, events, and activities may include a possible exposure to                
a communicable disease including but not limited to MRSA, Influenza, and COVID-19. While particular              
recommendations and personal discipline may reduce the risk, the risk of serious illness and death does exist. I                  
knowingly and freely assume all such risks, both known and unknown, even if arising from the negligence of others,                   
and assume full responsibility for my participation. I willingly agree to comply with the stated recommendations put                 
forth by the Baldwin-Whitehall School District to limit the exposure and spread of COVID-19 and other                
communicable diseases. 

Print Student’s Name: ____________________________________________________________________________ 

Sport:  ______________________________________________ Student’s Grade: _________ 

Signature of Parent/Guardian:__________________________________ Date: ______________ 

Signature of Student Athlete: __________________________________ Date: ______________ 

*A full copy of the Baldwin-Whitehall School District’s Resocialization of Athletics/ActivitiesProcedures can be 
found on the district website.   Contact: Mr. John M. Saras, Athletic Coordinator at jsaras@bwschools.net  
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APPENDIX C 
 

Baldwin-Whitehall School District 
Athletics/Activities 

Resocialization of Athletics/Activities Procedures 

  
   

Baldwin Fighting Highlander Marching Band  

Due to the physical nature of the marching band activity, the Baldwin Fighting Highlanders Marching Band will be                  
held to the same standards as athletics per the Health and Safety Plan with the additions outlined. The National                   
Association for Music Education is currently conducting aerosol studies to assess the implications of playing musical                
instruments and singing where it pertains to COVID-19 and social distancing.  
 
 
Ensemble Protocols & Logistics 
 

● Ms. Marissa Virgin (mvirgin@bwschools.net) will be the point person for all health and safety issues related                
to the marching band. 

● Prior to the first in-person rehearsal, an education session will be held virtually to all students, guardians, and                  
marching band staff members. This presentation will address symptoms, sanitation/handwashing procedures,           
instrument cleaning procedures, and what to do if a child or adult has COVID-19 symptoms. All stakeholders                 
will sign an acknowledgment form that they have attended this session. 

● At the beginning of every event scheduled, including rehearsals, small-group sectionals, performances, and             
fundraisers, a health screening must take place for all students, staff, and volunteers. 

● This screening will include a temperature check and answers to screening questions (same as screening               
procedures for athletics). 

● Responses to screening questions should be recorded and stored in accordance with HIPAA guidelines and to                
assist health officials with contact tracing if necessary. 

● Any person with symptoms should not be allowed to take part in rehearsal and should contact a primary-care                  
provider. 

● Vulnerable individuals (as defined by the CDC) should not oversee or participate in any rehearsals that take                 
place during the yellow phase. These individuals must practice physical distancing and limited social              
interactions during the green phase. 

● This screening can be performed either by a district personnel member or a designated parent volunteer,                
provided all district guidelines in regards to confidentiality are followed. 

● All staff members and any volunteers must wear face coverings at all times unless doing so jeopardizes their                  
health.  

● Performers are strongly encouraged to wear masks at any point when they are not active in the rehearsal                  
and/or performance process.  

● During both the yellow and green phases, no meals should be served for groups on campus, either by district                   
staff or volunteers. Mealtimes during rehearsals should be organized so that students can stay outside and                
within small groups (sections) whenever possible.  

● Any “full ensemble” meetings that deal with logistics should be held in a virtual environment during the                 
yellow and green phases. 

● An onhand supply of disinfectants should be on hand and readily available.  
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● All collection of paperwork and finances related to band operations should be done electronically.  
● Booster organizations that are approved as 501(c)3 can work with online payment options (PayPal, Venmo et                

al) to collect any necessary fees.  
● Cash transactions for band-related fees are strongly discouraged. 
● Uniform sizing and distribution will be delayed. 

 
Rehearsal Considerations: 
 

● Rehearsals held for a group during the yellow and green phases must be limited to the 25 participants (yellow)                   
/ 250 participants (green) restrictions.  

● During the yellow phase, volunteers and spectators shall not be permitted. 
● A marching group could be split into multiple groups of 25 participants provided that the groups are kept                  

separate for the duration of the rehearsal from drop off to pick up. This includes the separation of all staff,                    
section leaders, and directors. 

● All rehearsals shall be considered open and optional for any groups that are rehearsing in the yellow or green                   
phases.  

● Rehearsals shall be held outside during the yellow phase, and are strongly recommended to be held outside                 
during the green phase.   This may require last-minute cancellations of rehearsals by ensembles.  

● A drop-off/pick-up plan must be established by the band director in advance of the first rehearsal. This                 
should address individual sections, estimated time windows, and locations for parents and students and include               
multiple points of dropoff and pickup to minimize individual contact. 

● Students must transport their individual instruments to/from every rehearsal. For students that play large              
instruments (drums, mallet percussion, sousaphones/tubas et al), storage space will be provided close to the               
rehearsal. 

● For the duration of rehearsal, students should keep all of their belongings in one 6’ x 6’ contained space. This                    
could be designated by a painted area or specific yard line on a field if applicable. 

● All participants shall bring their own water bottles and drinks to all activities, opportunities to refill water will                  
not be available.  

● Whenever possible, warmup activities (be it musical or visual) shall be done with a minimum of a three-step                  
distance between performers (six feet). 

● Breathing development exercises shall not be rehearsed in-person this season. 
● Physical training activities shall be performed with a minimum of a six-step distance between performers               

(twelve feet). 
● Staff instruction of all students shall be done from a distance of six-feet. If there is a need to move closer to                      

correct a student’s playing position, embouchure, posture, etc., they should do so as quickly as possible and                 
move back away. 

 

 
 
 
 
 
 
 
 
 



 
APPENDIX D 

 

 

  Baldwin-Whitehall School District 
Athletics/Activities 

Resocialization of Athletics/Activities Procedures 

 

Student and/or Student-Athlete Responsibilities 

 Pre-Practice: 

● All students and/or student-athletes, and parents/guardians must review the material, sign the            
acknowledgement form, and return it to the HEAD COACH prior to the first day of practice/conditioning.                
Students and/or student-athletes will not be permitted to participate in the first practice/summer recreation              
until this acknowledgment form is on file. 

● All students and/or student-athletes must have the following information completed on a daily basis before               
being admitted to any practice venue. The following information will be dated, recorded, and stored in the                 
athletic office: 

○ On-site temperature check (No Touch Thermometer) 
○ COVID-19 Screening Questionnaire 

● A Positive Screen that would warrant further investigation includes: 
○ Positive Screen is defined as: 

■ Temperature greater than 100.4F 
■ New onset of cough or shortness of breath 
■ Known exposure to a Covid-19 positive individual in the last 14 days 

Actions: 

● Students and/or student-athletes with temperature above 100.4F or new symptoms will be sent home              
after the parents/guardians have been contacted. Students must wait 24 hours to return to district               
property/summer workouts or have a signed permission slip from a physician stating the individual is               
cleared to return. 

● Any student and/or student-athlete with known exposure to a Positive COVID-19 individual will be              
required to be seen by an appropriate medical provider for evaluation and will require medical               
documentation to return to participation. 

● ALL individuals MUST bring their own water bottle(s) with their names on the bottle. It is                
recommended to have a water container greater than 32oz.  Water bottles MUST NOT be shared. 

● ALL individuals should wear appropriate workout clothing and shoes to the practice venue as well as                
to bring their own towels. Sharing of clothes, shoes, and towels are prohibited. Locker rooms will not                 
be available. 



● Students should arrive no earlier than fifteen minutes before a scheduled workout to give time to                
complete the screening process. 

In-Practice 

● Minimum distance of SIX feet between each individual should be observed whenever possible. Appropriate              
social distancing will need to be maintained on sidelines and benches during practices. Participants should               
stand six feet apart when not participating in a drill or activity that requires closer contact. 

● Masks are to be worn at all times (inside and outside). Sponsors and/or coaches will direct you when masks                   
can be removed. Exceptions include swimming & diving, distant running, and other high intensity activity. In                
these activities cloth face coverings may be worn when not engaging in vigorous activity, such as before or                  
after instruction, or any time spent on the “sidelines” when physical activity is not being performed. 

● It is mandatory that you take your temperature every morning. 
● If your temperature is 100.4F or greater, you are not permitted to attend any practices/activities that day. 
● If you are feeling ill without a temperature, it is recommended that you do not attend practice. 
● Handshakes, high fives, fist bumps or elbow bumps and any unnecessary contact should be avoided at                

practices or competitions unless the contact is for the purpose of safety. 

Post Practice 

● All locker rooms are closed for the summer. 
● Students and/or student-athletes are encouraged to shower immediately upon returning home. 
● Individual clothing and towels should be washed and cleaned after every workout. All non-washable items               

should be disinfected daily. 

 General 

● Students and/or student-athletes are not to congregate outside before, during or after a session. 
● Should you test positive for COVID-19 virus at any time, you are responsible to contact the John M. Saras,                   

Athletic Coordinator at the following:   jsaras@bwschools.net or call the Athletic Office at 412-885-7515. 
● Participants are encouraged to use the following hygiene protocols:  

○ Wash hands with soap and water for a minimum of 20 seconds or use hand sanitizer, especially after                  
touching frequently used items or surfaces. 

○ Avoid touching your face. 
○ Sneeze or cough into a tissue, or the inside of your elbow. 
○ Bring and use hand sanitizer to EVERY session. 

● Vulnerable individuals (i.e. asthma, diabetes, cardiovascular, cancers) should consider consulting with their            
medical provider regarding their recommendations for participating in group workouts/conditioning. If a            
student and/or student-athlete is not recommended to participate in groups, they will be provided workouts to                
complete at home. If any additional arrangements are needed, please contact the Baldwin High School               
Athletic Office. 

● Activities including chewing gum, spitting, licking fingers and eating sunflower seeds, etc. increase the risk of                
exposure to saliva and are prohibited. 

● The “No Touch Rule” is in effect. If it is not yours, do not touch it. 

  



 Coaching Responsibilities 

● Educate athletes on proper hand washing and sanitizing. 
● Sponsors and the coaching staff and other adult personnel should wear face coverings (mask or face shields) at                  

all times, unless doing so jeopardizes their health. 
● Sponsors and coaches must maintain appropriate social distancing when possible, including the field of play,,               

sidelines, dugouts, and bench areas. Sponsors, coaches, students and student-athletes are not to congregate.              
Social distancing should occur during warm-ups, skill building activities, simulation of drills, explaining drills              
or rules of the game. 

● All coaches must have the following completed on a daily basis before the start of any practice. The following                   
information will be dated, recorded and stored in the Baldwin High School Athletic Office: 

○ On-site temperature check (No Touch Thermometer) 
○ COVID-19 Screening Questionnaire 

● A positive screen that would warrant further investigation includes: 
○ A positive screen is defined: 

■ Temperature greater than 100.4F 
■ New onset of cough or shortness of breath 
■ Known exposure to a COVID-19 positive individual in the last fourteen days 

Actions:  

● Sponsors and coaches with a temperature greater than 100.4F or new symptoms will be required to leave the                  
facility immediately. Sponsors and/or coaches must wait 24 hours to return to district property/summer              
workouts or have a signed permission slip from a physician stating the individual is cleared to return. Sponsors                  
and/or coaches that are not able to attend that practice/conditioning should contact John M. Saras, as well as                  
the COVID-19 coordinator (Ms. Rachel Sprouse). 

● Any sponsor and/or coach with known exposure to a positive COVID-19 individual, will be required to be                 
seen by an appropriate medical provider for evaluation and will require medical documentation to return to                
participation. 

● Sponsors and/or coaches are required to screen their students and/or student-athletes daily prior to              
participation in any activities. Documentation needs to be recorded and shared on a weekly basis and                
submitted to the Baldwin High School Athletic Office. Any positive COVID-19 screening that requires the               
student and/or student-athlete to go home must immediately be reported to the Athletic Coordinator and               
COVID-19 coordinator. 

● Sponsors and/or coaches should monitor signs and symptoms of COVID-19 during practices/competitions, in             
addition to Concussions, Heat Illness, and Sudden Cardiac Arrest. 

● Sponsors and/or coaches are to review the responsibilities expected of our student and/or student-athletes prior               
to the first workout. Initially, this should occur via email or virtual platform, but then must also be reviewed                   
with student and/or student-athletes at the first practice/conditioning. 

● Sponsors and/or coaches are to bring their own labeled water bottles and towels to activities. 
● Activities that increase the risk of exposure should be avoided. This includes shaking hands, fist bumps or                 

high fives. 
● Sponsors and/or coaches must consider the CDC guidelines on consideration for youth athletics/activities to              

modify practices and games to mitigate the risk of spreading the virus. This includes focusing on individual                 
skill building versus competition and limiting contact in close contact sports. 



● Sponsors and/or coaches should create a back-up staffing plan that should include cross training sponsors,               
coaches and professional staff on ALL safety protocols. 

● Monitor students and student-athletes during pick-up and drop off for practices and events to ensure that                
athletes are not congregating while awaiting pick-up or drop off. Parents should not enter the facility nor                 
attend practices. 

● In weeks ONE and TWO, sponsors and coaches are responsible to conduct workouts in “pods” of students and                  
student-athletes not to exceed 14 with the same students always working together. This ensures more limited                
exposure if someone develops the virus. 

● Virtual team meetings should take place when possible. When meetings take place in person, all social                
distancing practices must be adhered to at all times.  

● Only district approved sponsors, coaches, students and student-athletes are to be present at workouts. 
● Sponsors and/or coaches are to reinforce to student-athletes that masks are to be worn at all times except                  

during active participation time. The garment should cover both the nose and mouth to allow for continued                 
unlabored breathing. 

● Sponsors and coaches alone shall be permitted to touch equipment including training discs, cones, bags, etc;                
do not receive help from players. 

● Arrive before any members of their teams arrive and shall remain on campus until all members of their team                   
have left after practices. 

● Design activities that focus on increasing risk mitigation strategies, such as social distancing, hand hygiene,               
etc. 

● Design activities to resume in a gradual fashion to avoid overuse injuries and exertional/heat-related illnesses. 
● Stagger break times to accommodate social distancing, hand washing, and to avoid shared hydration sources. 
● Adhere to all requirements set forth by the Baldwin-Whitehall School District. 

  

 Parent/Guardian Responsibilities 

● Review the Student and/or Student-Athlete Responsibilities and expectations document with your child(ren). 
● Acknowledge understanding of the Student and/or Student-Athlete Responsibilities document by signing and            

dating that you have read and understood the content of the document. 
● Ensure that your child(ren)’s temperature is taken each morning, before practice/conditioning. If the             

temperature is greater than 100.4F, your child is not permitted to attend practice/conditioning. If, at any time                 
this summer, your child is not able to attend summer practice/conditioning due to fever, please e-mail the                 
sponsor, head coach and/or the Athletic Coordinator.  

● Please make sure your child(ren) have a clearly labeled large water bottle(s) with them for every                
practice/conditioning. Water will always be available for our students and/or student-athletes, but it’s a best               
practice to minimize refilling water bottles during practice/conditioning. We recommend your child bring a              
water bottle, with his/her name on it that is at least 32oz. in size. Sharing water bottles are prohibited and no                     
drinking fountains will be available. 

● When dropping off or picking up your child(ren), please stay in your car at all times. If it is necessary to enter                      
the facility, you must have a mask on at all times and adhere to the social distancing guidelines (six feet apart). 

● Parents/Guardians, Caregivers, and Boosters are not permitted to attend workout/practice sessions. 
● Parents/Guardians are requested to pick up their child(ren) at the designated practice end time to reduce the                 

likelihood that student-athletes will congregate inside or outside waiting for their ride. 



● Parents/Guardians should assess their child(ren)’s level of risk for illness. Students and/or student-athletes             
with underlying conditions that may make them more vulnerable for illness should contact the Athletic               
Coordinator to discuss any concerns you have in reintroducing your child(ren) to organized athletics/activities. 

● Post workout snacks or drinks are prohibited. 
● Please be sure to practice proper hand washing at home. This is one of the best ways to mitigate the spread of                      

communicable diseases such as COVID-19. 

 Custodial Responsibilities 

● Prior to an individual or group entering a facility, hard surfaces should be wiped down and sanitized (chairs,                  
furniture in meeting rooms, locker rooms, weight room equipment, bathrooms, athletic training room tables,              
etc). 

● Adequate cleaning schedules should be created and implemented for all facilities to mitigate the possibility of                 
contracting any communicable diseases. 

● Custodians will support healthy hygiene by providing supplies including soap, paper towels, tissues and no               
touch/foot pedal trash cans 

● The CDC requires that signs will be placed in high traffic areas (ex, entrances, exits and restrooms) to promote                   
everyday protective measures and how to stop the spread of germs by properly washing hands and wearing a                  
mask when social distancing is not possible. 

● Develop a schedule for increased routine cleaning and disinfecting of all surfaces thoroughly and frequently. 
● Ensure that ventilation systems or fans are operating properly and increase the circulation of air both inside                 

and outside whenever possible. 
● If a student and/or student-athlete has been involved in a practice session on any Baldwin-Whitehall School                

District property and has been diagnosed with COVID-19, the custodians will close off any area that the                 
student and/or student-athlete has been and will thoroughly clean and disinfect any equipment, common              
surfaces and restrooms involved. 

● Hand sanitizer should be available to individuals as they transfer from place to place. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



APPENDIX E 
 

 

  Baldwin-Whitehall School District 
Athletics/Activities 

Resocialization of Athletics/Activities Procedures 
 
 
Resources for more information: 
 

Contact Tracing 
  
Contact tracing is the process of reaching out to anyone who came into close contact with an individual who is                    
positive for COVID-19. Contact tracing helps monitor close contacts for symptoms and to determine if they need                 
to be tested. Contact tracing is a key strategy for preventing the further spread of infectious diseases such as                   
COVID-19.  
  
Contact Tracking Process 

● In contact tracing, public health staff work with a case to help them recall everyone they have had close                   
contact with during the time they were infectious.  

● Public health staff then inform individuals who have had close contact (e.g. “close contacts”) that they                
have potentially been exposed to COVID-19. Close contacts are only told that they may have been                
exposed to someone who has COVID-19; they are not told who may have exposed them.  

● Close contacts are given education, information and support so they understand their risk. They receive               
information on what they should do to separate themselves from others who have not been exposed, how                 
to monitor themselves for illness, and are made aware that they could possibly spread the infection to                 
others, even if they do not feel sick.  

● Close contacts will be asked to quarantine themselves and are encouraged to stay home and maintain                
social distancing through the end of their infectious period, which is about 14 days, in case they become                  
sick. They should monitor themselves by checking their temperature twice a day and watch for any other                 
symptoms of COVID-19. Public health staff will check in with these contacts to make sure they are                 
self-monitoring and have not developed symptoms.  

● If a close contact develops symptoms, they should isolate themselves and let public health staff know.                
The close contact will be evaluated to see if they need medical care. A test may be necessary unless the                    
individual is already in a household or long-term care facility with a confirmed case, then the close                 
contact would be considered a probable case without a test.  

  
Terminology  

● A case is a patient who has been diagnosed with COVID-19. A case should isolate themselves, meaning they                  
should stay away from other people who are not sick to avoid spreading the illness.  



● A close contact is an individual who had close contact with a case while the case was infectious. A close                    
contact should quarantine themselves, meaning they should stay at home to limit community exposure and               
self-monitor for symptoms.  

● A contact of a close contact is an individual who had or continues to have contact with a close contact. A                     
contact of a close contact should take all regular preventative actions, like washing hands, covering coughs                
and sneezes, and cleaning surfaces frequently. A contact of a close contact should be alert for symptoms.  

 
 

References and Resources 
 
Office of Pennsylvania Governor Tom Wolf: “Guidance for All Sports Permitted to Operate During the COVID-19 
Disaster Emergency to Ensure the Safety and Health of Employees, Athletes and the Public.” Issued June 10, 2020. 
https://www.governor.pa.gov/covid-19/sports-guidance/ 
 
PIAA Press Release - June 10, 2020  
http://www.piaa.org/assets/web/documents/Press%20release%20-%20Wednesday%20June%2010%202020%20-%20
RTP.pdf 
 
 
NFHS: Guidance for Opening Up High School Athletics and Activities (per update on May 2020) 
https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-s
mac-may-15_2020-final.pdf 
 
 
Centers for Disease Control and Prevention 
Considerations for Youth Sports 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html 
 
 
Centers for Disease Control and Prevention 
Website:  cdc.gov/coronavirus/2019-ncov/index.html  
 “What You Should Know About COVID-19 to Protect Yourself and Others”, 
 “Schools Decision Tree” 
 
 
PA Department of Health  
Website: health.pa.gov 
“Coronavirus Symptoms” 
 “What is Contact Tracing” 
 “Phased Re-opening Plan by Governor Wolf” 
 
 
A Guide to Re-Entry to Athletics in Texas Secondary Schools  
By Jamie Woodall, MPH, LAT, ATC, CPH and Josh Woodall MEd, LAT, ATC 
 
 
PA Department of Education: 
Preliminary Guidance for Phased Re-Opening of Pre-K-12 Schools 
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/K12/P
ages/default.aspx 
For more information on wearing and/or making a mask, 

https://www.governor.pa.gov/covid-19/sports-guidance/
http://www.piaa.org/assets/web/documents/Press%20release%20-%20Wednesday%20June%2010%202020%20-%20RTP.pdf
http://www.piaa.org/assets/web/documents/Press%20release%20-%20Wednesday%20June%2010%202020%20-%20RTP.pdf
https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-smac-may-15_2020-final.pdf
https://www.nfhs.org/media/3812287/2020-nfhs-guidance-for-opening-up-high-school-athletics-and-activities-nfhs-smac-may-15_2020-final.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/youth-sports.html
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/K12/Pages/default.aspx
https://www.education.pa.gov/Schools/safeschools/emergencyplanning/COVID-19/SchoolReopeningGuidance/K12/Pages/default.aspx


visit: https://www.health.pa.gov/topics/disease/coronavirus/Pages/Stop-the-Spread.aspx   
For more information on COVID-19, visit the Department of Health’s website, www.health.pa.gov, or the 
Help is available, contact the Crisis Text Line by texting PA to 741-741   
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