
RICHMOND HIGH SCHOOL 

VOLLEYBALL HANDBOOK 

 

 

Participation in high school athletics is a privilege, which carries with it varying degrees of honor 

and responsibility. Since competition is a privilege and not a right, those who choose to 

participate will be expected to follow the policies and procedures established by the 

administration and other specific coaches’ rules for their sports. Athletes represent their school 

and community. It is the athlete’s duty to conduct himself/herself in a manner that positively 

represents themselves, Richmond High School, and the community. 

 

Athletic Director: Larry Cochren 

765-973-3316 

Varsity Coach: Matt Fisher 

765-993-2558 

Junior Varsity Coach: Russ Uhte 

765-541-8856 

Freshman Coach: Katie Hampton 

765-914-7178 
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Player Evaluations / Tryouts / Team Placement  

 
At the beginning of each season there will be a player evaluation and tryout process in which the 

coaches will evaluate each player by completing physical assessments and watching the players 

perform in skill specific drills, situational drills, and actual games. The results of the player 

evaluations are used by the coaching staff to determine which team each player will be placed 

on.  

 

Players are evaluated based on a number of criteria, including but not limited to: 

  

• Attitude, work ethic, timeliness, and preparation  

• How the coaches feel a player will positively or negatively affect team chemistry  

• Energy, enthusiasm, and communication ability on the court  

• Consistency and volleyball skill level, athleticism, height, physical condition, and 

physical abilities  

• Ability to listen, coachability, the ability to focus on the task at hand, and leadership 

qualities  

 

Players will be placed on teams based on the above factors and also based on other 

considerations such as the number of other players with similar skill sets that may also be 

available for the same team. The number of players placed on each team may vary year by year. 

For example, one season 12 players may make the varsity team, and another season only 9 

players may make the team, depending on the factors above. If a player is sick or injured and 

can’t participate in tryouts, the coach may evaluate that player based on past performance and 

player history, or the coach may invite the player to join a couple of practices after the official 

tryouts are over and evaluate them at that time. The coaches have the final say in this matter.  

 

In most cases, players will need to demonstrate a base skill level in order to make a high school 

team. Each team will have a different base skill level requirement. Even when players are able to 

satisfy the base skill level requirement, they will usually NOT be placed on a team based only 

upon skill level. The coaches will put teams together that they believe have the best chance to 

grow together as a team, support each other as a team, work hard to improve as a team, and have 

the best chance to reach their full potential as a team.  

 

There are only a limited number of roster positions available for each team.  If an athlete does 

not possess the qualities the coaches are looking for, or if a player does not satisfy the base skill 

level requirement, that athlete may not be offered a position on a team. 

 

Changing Teams During the Season: During the season, it may be necessary for a player to be 

moved up from a lower team to a higher team, or to be moved down from a higher team to a 

lower team based on the coaches’ judgement and needs of the teams. This will be a rare 

situation, but may happen from time to time. 
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Practice Guidelines & Expectations  

 
• ALL practices are mandatory for every player unless the coach specifically says 

otherwise  

• Get to practice early. Players should be dressed appropriately, have shoes & kneepads on, 

and be ready to start by the designated start time. Players who are late may be expected to 

run or complete other activities to make up for the time they missed  

• Cell phones & other electronics should be SILENT and put away unless specifically told 

otherwise  

• Players are expected to set up everything before practice and to tear down and clean up 

after practice  

• Students who are not able to attend school because of an injury or illness are not able to 

participate in either practices or games the day of their absence  

• In practice, players are expected to listen attentively, work hard, compete with intensity, 

support their teammates, and strive for excellence in everything they do  

• Parents are expected to be ON TIME to pick up players at the end of practices. This is a 

way of showing consideration for the coach’s time and duties 

 

 

Line of Communication 

 
This is one of the most important areas to emphasize. This line of communication will be strictly 

followed within our program, as well as by the athletic department. If all of us are conscientious 

in following this process, we should not run into any problem that cannot be resolved in a 

smooth and comfortable way. 

 

If you or your daughter have frustrations or problems of any kind it is very important that your 

daughter speak to her coach as soon as possible within our guidelines. If after speaking to the 

coach, your daughter does not feel like the problem has been resolved, then you as parents may 

contact your daughter’s coach. You may contact coaches either by email or by phone. At the 

time of coach contact, the coach will determine if the issue can be resolved via email or phone, 

or if an in-person meeting is required.  Following the discussion with your coach, if the issue still 

exists, then you should contact the head coach. 

 

As a final note, parents or players may not approach the coaches before or after practices or 

matches about an issue unless a meeting has been scheduled. If the matter is related to a specific 

incident, match, or event, then the parents and athletes must wait 24 hours after the specific 

incident, match, or event before contacting the coach to schedule a meeting. 

 

*This season we will use Remind 101 to communicate important information to the group. 

To sign up simply text @k327k to the number 810-10.  
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Absences 

 
Excused Absences 

• Player must notify the head coach in advance and the head coach must approve the 

absence 

• Absences are strongly discouraged as it disrupts the team, team chemistry, drills, etc 

• Excused absences might include, but are not limited to, family emergencies, medical 

emergencies, special academic opportunities, and once in a lifetime opportunities 

• Illness or injury is not an excused absence unless a signed note from a doctor is provided 

to the head coach. Injured players are expected to attend practice for rehabilitation and 

physical therapy 

• Work is NOT an excused absence 

 

Unexcused Absences 

• Player does NOT notify the head coach before the absence occurs, or does not provide 

the proper written documentation indicating the reason for absence signed by the 

parent/guardian of the player 

• If an unexcused absence occurs for a practice prior to a match, the player will not be 

allowed to play in that match. If missing practice becomes habitual, then the coach and 

athlete will meet to evaluate the player’s commitment to the program. During this 

meeting, they will discuss possible solutions, including dismissal from the team 

 

Competition Expectations 

 
• Players should be ready to leave at least 5 minutes before the scheduled departure time  

• Players are expected to leave the hosting facility’s locker room as clean and neat as it was 

when they arrived. All bottles, wrappers, tape, etc must be picked up and disposed of 

properly  

• Players are expected to make sure any busses or vans are neat and clean after use. Be 

respectful of the bus driver  

• No electronic or mobile devices are allowed while on the bench or in the bleachers during 

competitions  

• Varsity players are required to help shag balls for the JV team during the JV warm-ups 

and vice versa  

• Varsity players are expected to sit together as a team near the team benches during the JV 

competition to help support the JV team and vice versa  

 

Travel Information 

Players are required to ride the team bus to and from away matches and tournaments.  Riding the 

bus together is an important team building experience. If we have won or lost, we are together to 

support, celebrate, and learn together. If a player must ride home with a parent, a signed written 

note must be given to the coach in advance. Under no circumstances will players be allowed to 

ride with friends or boyfriends, or without a note delivered to a coach. 
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Fundraising 

 
In order to keep cost down for each player, the volleyball program hosts one fundraiser each 

year. This year’s fundraiser is pizza. We have compiled a list of many of the expenses the 

volleyball program covers: 

 

• Jerseys 

• Equipment 

• Richmond Invitational 

• Balls 

• Training Videos 

• Senior Night 

• Special Team Events/Trips 

• Membership Dues & Fees 

 

Jerseys 

 
All jerseys are washed by the school. This ensures that parents and players aren’t liable if a 

jersey is damaged in the wash. Following home and away games, players are responsible for 

placing their jerseys in the bin in the team locker room.  

 

Team Managers 
 
We are always looking for good, reliable team managers. In the past, this role has been filled by 

an athlete that was not placed on a team, but still wanted the opportunity to contribute to the 

program.  Occasionally, we will have a male athlete with a high level of interest in volleyball, fill 

this role.  Historically, they have done a fabulous job!   

 

Whatever the circumstance, we would like team managers to have an opportunity to earn a letter. 

If you know of anybody who loves the game of volleyball, and might be interested, please let 

any of the coaches know! 

 

Videotaping 

 
We would love to have as many people videotape our events as possible. Videos are used as a 

training tool for the team and to make compilations for those wishing to play volleyball in 

college.  If you are willing to help videotape, please contact one of the coaches.  
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Volunteering 

 
There are many opportunities to keep all parents and fans involved each season. Volunteers are 

needed for: 

 

• Hosting team dinners/bonding night 

• Line judge 

• Homecoming Float 

• Invite and Tourney Food 

• Senior Night 

• Concessions (basketball season) 

• Fundraisers 

 

Volunteer opportunities will be posted to the RHS Volleyball Parents Facebook Group.  If you 

would like to help the team, please join the group.  We will request for each team to have a 

Parent Representative to help coordination of volunteer activities. 

 

Offseason 

 
Please take the time to talk with your daughter about her goals. Is she interested in playing 

multiple years and growing with the team? Help gauge her motivation level. Does she want to 

play in college? These goals should be discussed with your coach early so your coach can assist 

with planning. 

 

It is highly recommended that players wishing to play high school volleyball complete the 

Summer strength and conditioning program, as well as play in competitive club competition. We 

also support athletes playing multiple sports and do our best to communicate with other coach’s 

at RHS. If you are not interested in a club season, there are many summer camps and clubs in the 

area that will allow players to advance knowledge and skill level. Players with versatility and 

athleticism is very valuable, so continuing to improve your skills whenever the opportunity arises 

is beneficial! 
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What it takes to be a great athlete 
 
“No one can cheat you out of ultimate success but yourself.” 

Being an athlete does not merely mean being a member of the team. There are many phases to think about 

if you want to be a winner in volleyball and in life as well. The following are a few qualities that are 

absolutely necessary in becoming a great athlete. 

 

Are you coachable? 

The worst thing that can be said about a player is that she is uncoachable. A player must be able to take 

coaching and listen to instruction. Are you a “know if all”? Will you always do your best and strive to 

improve? Do you accept constructive criticism well? Do you try to compare yourself to other players? Do 

you make excuses for your performance? 

“It’s what you learn after you know it all that counts.” 

 

Are you possessed with the spirit of competition, which fires an intense desire to win? 

No one has ever achieved greatness without having the burning desire to win. Do you want to win with 

passion, and as a team? Does it bother you to lose? 

"A perfectionist fails every time. It's the excellist that never stops getting better." 

 

Are you willing to practice? 

Not just reporting to practice and putting in the necessary time, but working everyday with the same 

enthusiasm and determination you use in a volleyball match. Great athletes have one speed, and it should 

be the same every day, full speed, every practice, and every match. Do not just work on the things that 

you are good at or come easy to you. Spend the majority of your practice time on the things that are 

difficult for you. If you quit during a drill or during practice, you will quit when it counts most - it 

becomes habit. We don’t want players who quit. We want 100% out of every individual. We must 

establish a “never quit” attitude in everything that we do. 

“Winning isn’t everything, the effort to win is.” 

 

Are you willing to make sacrifices? 

Conditioning to play is not fun. It is not easy. Training is exacting; the responsibility is heavy because in 

volleyball each one must do it individually on her own in the off-season. It is rough, and includes 

personal denials in order to remain in good condition, but it does have its rewards. You will have the 

inner confidence and condition that will allow you to execute a good pass or dig, a good serve, a good set, 

a good attack or block, and winning a match. 

 

When you are fatigued, you rationalize. You make decisions poorly, and you make excuses in your mind. 

You say to yourself, “I’m too tired, I can’t do this, I’ll quit, I’ll loaf, hopefully no one will notice.” When 

this happens, you become a coward. When you don’t use your abilities to the fullest, you’re cheating 

yourself and your teammates. The only way to remain in good shape is to never get out of it. The 

importance of hydration, nutrition, and rest are important variables throughout the season and year. 

“Fatigue makes cowards of us all.” 

 

Do you have the ability to think under fire? 

Can you concentrate on the work to be accomplished at the moment? Can you shut out of your mind a 

previous failure, success, or personal insult in order to give your undivided attention to the here and now? 

Can you check your personal baggage at the door? Matches are won by what is happening now at this 

moment. Good athletes play every phase of the game at 100%, in the moment. Good athletes play in the 

moment and play with poise. Learn from mistakes and move on. 

“Physical strength will make the opponent weaken, and mental toughness makes them crack.” 
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Sports parents – 6 ways you’re doing it wrong (from Dr. Rob Bell) 

 
1. Wanting it more than them – It’s important to ask yourself, “Is this something my child 

wants?” Whatever the situation, they have to want it, period. The best athletes have that 

passion. They don’t have to be asked to work at it, because they want it.  

2. Not allowing them to fail – Losing hurts and it should hurt. The pain eventually 

subsides, but if we remove the failure, the setbacks, and allowing them ownership of their 

mistakes, then we actually cheapen the joy of winning. How can we truly appreciate 

winning if we have never lost?  

3. Traveling too early –A few travel tournaments or matches here and there is great. Play 

multiple sports early and focus on what you love. 

4. Not emphasize reward and effort – Effort is everything. But, if we only emphasize the 

outcome, athletes will never learn and internalize “all that matters is winning.” Players 

that are good will win early and often, until they no longer win. If parents only emphasize 

rankings, final scores, and talent, then taking risks addressing weaknesses, and competing 

become afterthoughts. At some point, they are no longer the best, and they become stuck 

in limbo between past expectations and low confidence.   

5. Blame coach, system, refs – I was sitting next to a parent of a future college basketball 

player whose brother had made it to the NBA. The parent was miserable and every single 

play or refs call that did not go his son’s way, was heard by everyone including his son. 

There was no way this kid was happy either. A little league coach once told me he knew 

parents were talking about him because the kids would no longer look him in the eye. 

Sad, it’s about progress, not perfection. It’s not your role to call or blame coach about 

playing time or get a lesson every time they play bad.  

6. Over-communicating with them – There are good opportunities to talk about 

performance and there are not good ones. During the game is NOT the appropriate time. 

However, all the time parents are communicating with their player: body language 

doesn’t talk, it screams. And they can see your negative behavior. The stands can be 

packed with fans but the one voice they will hear is yours. Why are you trying to coach 

them during their performance?
 


