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Recognize
the difference
between capability
and capacity.

Set the standard
of hard work
expected from your
teammates.

Define your goals
for this week,
this semester,
and this year.

Invest in your
kids by being an
intentional, active
presence in
their lives.

GOOD LUCK

“Don’t wait for success to come your way because if you do, it will never happen.”
- Coach Mackey
Whether it’s before a game, a big exam, or a job interview, people like to use the phrase
“good luck” to show that they wish us the best. The problem with that phrase is that it hints
that we aren’t really the masters of our own success. “Good luck” says we aren’t really in control of whether or
not we win the game, pass the test, or get the job offer.
The truth is, we are in control. We control how much time we spend practicing drills and running plays before
game, how hard we push to get faster, better, and stronger. We control how much time we spend studying
before a test, and how hard we work to retain the information. We control how much time we spend practicing
answers to interview questions, and how hard we try to gain all the knowledge we can about the job and company.
There will be things we can’t control, like how good the other team is, what questions will be on the exam, or
what the job interviewer is looking for in a new hire. But, we can use all of that preparation that we can control
to counter the unknown variables. All the good luck in the world won’t help us if we haven’t prepared first.
We are not passive participants in our futures. We are active creators.
That’s not to say that opportunity and chance don’t play some role. But opportunity is useless if we don’t know
what to do with it when it appears. We have to set the intention to prepare for those opportunities, and that is
when we will find success.
If the other team’s hitter makes a sloppy spike, that’s an opportunity. But, we can only take advantage of that
opportunity if we’ve prepared and practiced for that type of situation. If the other team’s quarterback fumbles,
that’s an opportunity. But, we can only take advantage of that opportunity if we’ve prepared and practiced for
that type of scenario.
That ability to take advantage of opportunities depends on how hard we’ve worked to prepare for them. So the
next time someone tells us “good luck,” we should replace that idea with “hard work.”
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FOR COACHES

GOOD LUCK: FOR COACHES

In coaching, it can be tempting to focus just on the capabilities of our players. The specific skills and
actions required to accurately throw, catch, swing, run, and so on. That type of tangible, visible skill is easy
to see and easy to hone through drills and repetition. But, there’s more to winning games than having
capable players.

We also want to focus on building our players’ capacity, their intangible ability to observe variables and adjust to
them on the fly to reach the end goal. Capability is strengthened by giving a specific task or action to perform and
rewarding completion. Capacity is built by laying out a situation and seeing how they reach the goal.
We can’t control everything that happens in a game or in our players’ lives. We can only give them the tools and
resources to prepare for as much of the unknown as possible and help them develop the capacity to counter the
unknowns we couldn’t prepare them for.
Think about a soccer game. We have a plan and a strategy going into the game for how we’re going to beat the
other team, and we’ve worked on the concrete skills needed to win. But then, the other team does something
unexpected. Our plan isn’t built to counter the strategy they came in with. We can’t just stop the game and hand
out a new plan. Our players have to be able to recognize what is happening, what’s working and what isn’t, while
continuing to play. They have to be able to make autonomous decisions to change the plan based on the new
information they are observing.
To do that, we want to help them think the way that we think, rather than just doing what we tell them to do.

THIS WEEK, BE ON THE LOOKOUT FOR:

QUOTES OF THE DAY:

1. An opportunity to get a new perspective on
the film for last night’s game. It’s easy to look at
the film and let the players know what we see needs
improvement, but what if instead, we gauge what they
are already seeing? Instead of asking them to passively
absorb what we’re saying needs to happen, we can
help them learn to think the way we want them to by
encouraging them to think critically about the film and
come up with their own answers first. Once we have
that baseline, we can provide more guidance to get
them to the right place. But by initializing the thought
process from the beginning, we’re driving home that the
answers aren’t going to be spoon fed to them, so their
brains will sit up and pay attention.

MONDAY:
““Luck is what happens when preparation
meets opportunity.” - Seneca

2. An opportunity to have athletes adjust on the fly.
The repetitive nature of drills is great for building muscle
memory and improving accuracy and consistency in
basic skills, but not so great for creative thinking. Switch
it up with a more freeform exercise. Give them a goal
and certain required targets that don’t have to be in a
particular order, then see which player can finish in the
fastest time, or come up with the most creative solution.

THURSDAY:
“Luck has nothing to do with it because I
have spent many, many hours on the court
working for my one moment in time, not
knowing when it comes.” - Serena Williams

3. An opportunity to focus on leverage rather than
luck. “Good luck” shouldn’t really be in our vocabulary.
Our goal is to ensure that our athletes are so prepared
that luck isn’t even an issue. Instead of wishing them
luck for a game, remind them of the hard work that they
put in to become prepared for this moment.

TUESDAY:
“The harder I work, the luckier I get.”
- Gary Player
WEDNESDAY:
“Success isn’t just about what comes to
you. It’s also about what you do with what
comes.” - Coach Mackey

FRIDAY:
“The amount of good luck coming your way
depends on your willingness to act.”
- Barbara Sher
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GOOD LUCK: FOR CAPTAINS

“The harder I work, the luckier I get.” Gary Player

Luck is not a force outside of your control. Luck is made through actively putting in the hard work
to prepare for every eventuality that you can and using that preparation to leverage the things
the you can control to counter the things you can’t control.
Success comes when preparation meets opportunity. If you haven’t prepared, you won’t be able to take
advantage of the opportunities that present themselves. Preparation takes hard work, but it is completely
within your control.
Luck isn’t passive, and neither is leadership. A good leader is an active participant in everything
concerning the people he or she leads. There’s a lot of hard work that goes into being a good leader.
For one thing, leaders set the standard for how the rest of the team should behave. That means putting in
the highest level of effort and stepping up to every challenge. The higher the standard you set for the rest
of your team, the higher they will try to reach, too.
The opposite is also true. The lower the standard you set, the less effort the rest of the team will put in.
If you, as the leader, aren’t willing to put in the sweat and long hours to help your teammates reach their
goals, why should they put in that effort? If you aren’t willing to work hard to prepare for the unknown
variables, why should they?
As a leader, you earn respect from your
teammates by demonstrating that you are
willing to get sweaty and dirty and push
yourself farther to help the team reach its goals.
That respect translates into your teammates
being willing to get sweaty and dirty and push
themselves farther, too. But it starts with you.

/// CAPTAINS’ LOG ///
“LEADERS ALWAYS LEAD”

Why is hard work more important than
good luck?
What are 3 things you can do today to
set a high standard for your teammates?
As a team leader, what is your S.M.A.R.T.
goal for the season?
What is the team’s number one goal for
the season? What can you do to help
reach that goal?
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GOOD LUCK: FOR ATHLETES

New school year. New season. New goals. August is here, and it’s brought you a
chance for a fresh start. Only you get to decide how far you’ll go this season. Some
things may be out of your control so that you’ll be tempted to think success comes
down to how lucky you are, but that’s not true. Luck is just the ability to leverage the things you can
control to counter the things you can’t control.
That leverage comes from hard work and preparation. But to prepare, you have to know what your
goals are, and they have to be laid out in a way that helps you realized where to direct your efforts.
ATHLETE’S CHALLENGE:

What do you want to accomplish this year? What’s it going to take to get there? Use the space below
to define your goals for this week, the next six weeks, this semester, and this school year. Remember
to keep the goals S.M.A.R.T. (specific, measurable, achievable, relevant, and time-bound).
Example: This week I will stop using electronics an hour before bed each night so I can fall asleep easily.

This week:
Next six weeks:
This semester:
This school year:
Questions:
Why are these goals important to you?

What about the goals are in your direct control?

What things may be out of your control?

How can you prepare so that the uncontrollable elements can be countered?
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GOOD LUCK: FOR PARENTS

There are certain areas of our lives in which we are very intentional, such as expanding
our career, growing a business, pursuing our spouse, and creating a home for our
children. We intentionally pursue these things, and we have specific goals that drive us
in that pursuit.

We can be just as intentional in investing in our kids. It’s easy to think that we’re investing in them
by ensuring they have a good education, food on the table, and a roof over their heads. While
those things are essential to our kids’ well-being, they aren’t the last stop on the path to ensuring
that our children grow up to become the adults we know they can be. Our relationship with our
children is about much more than making sure that physical necessities are provided.
Intentionally investing in our kids means taking the time to be present. That could mean going over
the Best Five section with them every
week, setting aside time for the family
/// BEST 5 ///
to be together “screen free,” or having
THE BEST FIVE MINUTES OF THE WEEK
daddy/daughter or mom/son “dates”
to grab coffee or ice cream and catch
Make a list of the things you and your kids
up on what’s been going on in their
enjoy doing together most. How can you
lives.
Relationships with anyone take time
and cultivation, and it’s easy for a
relationship to begin to slip if we
aren’t intentional about maintaining
it. Just like a garden requires watering
and weeding on a regular basis or
turns into a back-breaking jungle, our
relationship with our kids requires
regular tending or we may find
ourselves hacking through undergrowth
trying to re-establish the connection.
We shouldn’t be passive participants
in our children’s lives. To really invest
in them and their future, we want to
actively and intentionally cultivate the
parent/child relationship.

find more opportunities to do those things?

What are some new experiences or activities
you would like to share with your kids or that
they would like to share with you? Can you
commit to doing at least one of those new
things each month, if not more?
What’s something that you and your kids do
everyday (or at least every week) as a family?
How does that activity and that time spent
together help you connect? If you don’t
have something like that, what can you start
doing?
Are there things that stand in the way of
spending more time with each other? What
are some ways that you can mitigate those
obstacles?
Why is it better to spend quality time
together on a regular basis rather than
sporadically or only on the annual family
vacation?
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