
“Quality means doing it right when no one is looking.”  - Henry Ford 
 
After many years of faithful work, a master carpenter was excited to hang up his saw and 
retire. He explained to the owner of the company that a lifetime of manual labor had taken 
its toll on his body and he wanted to enjoy a more leisurely life in retirement, spending 
time with his wife and family. The carpenter wasn’t wealthy by any stretch, but had lived  
a frugal life and saved enough money for him and his wife to get by. 
 
The master builder was widely respected for the quality of his work—he was the best 
carpenter around—and the company’s owner was sorry to see such a great employee leave; 
he asked if the elderly carpenter would be willing to take on one more job as a personal 
favor before retiring. 
 
Reluctantly, the carpenter said yes. Soon the carpenter realized his heart wasn’t into his work 
like it used to be. He’d been known for high standards and the highest quality work, but now 
was hurriedly trying to build this house, resorting to shoddy craftsmanship, cutting corners,  
and inferior materials. It wasn’t the same effort the carpenter had built his reputation around 
and ultimately it was an unfortunate way to end his stellar career.  
 
When the carpenter finished, he told the owner of the company the job was done and he was 
ready to retire. The boss was eager to inspect the completed house. After walking through  
the finished work, he handed the carpenter a set of keys. “This is your house” the boss said, 
“It’s my gift to you for the many years of faithful service.”  
 
The carpenter was shocked, left with an empty feeling in his stomach. If only he had built  
this house like the countless houses he had built before. For the rest of his life he and his wife 
would now live in the house where he cut corners and gave less than his best effort. If he had 
only known he was building his own house—he would have done it so differently.

“Quality is not an act. It is a habit.” – Aristotle
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The Carpenter’s Story



[Ask] Have you ever been like the carpenter? How so? 
 
 
 
 
 
Why do people sometimes take shortcuts? Why is important to always give all of your 
effort?  
 
 
 
 
Author Jim Rohn once said “Excuses are the nails used to build a house of failure.” 
What does this quote mean to you? 
 
 
 
 
 
Think of yourself as the carpenter. Think about this team like we are building a house. 
Every day you hammer a nail, cut a board, or add a wall. Build wisely. Are you willing to 
put up less than your best effort, producing an inferior product?  
 
Don’t be the carpenter wishing you had done things differently once the opportunity  
has passed. The privilege of being a part of a team doesn’t last forever; life is a do-it-
yourself project ... your life tomorrow will be the result of your attitude and the choices 
you make today. 
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