
Grady Athletic Booster Club (“ABC”) Board Meeting 

November 13, 2019 6:00pm     Grady High School Cafeteria 

Board Members in attendance: David Boone, Michael Schulz, Jennifer Dempsey and Shelley Sexton.     

Meeting began at 6:05 pm 

Board Meeting: 

David explained that AD Johnson would like to purchase Hudl for all the athletic teams.  This would be a 

$5,000 yearly cost.  There will be a couple portable cameras with one permanently mounted in the gym 

for a one time fee of $2,000.  It was agreed that this should be a yearly line item in the Booster Clubs 

budget.   

Michael gave a treasurers report of beginning the year with $55,000 and as of last night $78,091.  This 

was a $28,000 raised through parking lot fundraising and the Homecoming Dance.  After allotting money 

promised to the teams that volunteered, the last 25% will go toward funding Hudl.   

Another fundraising opportunity was presented by Michael.  He was approached with the opportunity 

and they did a trial run at the football game on Saturday.  A company that sells Shaved Ice set up in the 

stadium and sold $500 worth, with us earning $100.  They can come to basketball games and all they 

need is a small area with a table.  The company likes to put together a gift basket that team parents can 

then sell raffle tickets during the event.  This often raises $200 or more with very little effort on the 

team or team parents.  They are allowed at any event in the stadium as long as they are not competing 

with what the concession stand is selling.  This means they can come to football, soccer, lacrosse and 

track events.  This money raised will then be allocated for Hudl.   

David: Another item AD Johnson would like to purchase is a Vertimax System.  One would be purchased 

for the gym, weight room and a portable one.  They are $5,000 a piece and $3,000 for the portable one.  

It is a platform for resistance training and can be used for all sports.   

*Motion was made to put David and AD Johnson in charge of finding a Vertimax system with a $5,000 

budget, second was made and motion passed. 

*Motion was made to purchase Hudl, seconded and motion passed.   

Meeting adjourned at 6:30 pm 

 

General Meeting:  

   David:  

- going to purchase account for Hudl for all teams, will have a camera in the gym and a couple of 

cameras that can be accessed by each team, great for sharing film of other teams and future opponents. 

- additional equipment to purchase will be a Vertimax system for resistance training with 2 

platforms and a portable system 

 



Michael: 

- Treasurers report: $78, 091 as of 11/12/19, that includes $20,000 raised through parking lot and 

Homecoming Dance.   

- 2 large events for the parking lot were Pride weekend and Suicide Prevention Walk.  Pride raised 

$5,820 to benefit several teams that participated on October 11-13. The American Federation 

for Suicide Prevention Walk was fundraised by Swim/Dive Nov 3rd and raised $1,892. Swim/Dive 

was credited $1,419 and $473 was set aside anticipating an upvote for Hudl by the Board. 

- The gravel lot will no longer be available after December with construction starts.   

- The only current ask from a team is by the swim team who would like to hire a dedicated dive 

coach.  The Booster Club is working to provide them with fundraising opportunities such as the 

parking lot.   

David: 

- It was expressed that we need to start building a yearly budget.  This should include possibly a 

sign in front of the school with a “progress” chart for fundraising.   

- The yearly budget will include a new account for Hudl.  $5,000 will come from the Booster Club 

with $2,800 coming from the football booster club.  This is the amount they are currently paying 

for their account which will be rolled into one joint account.    

Michael:  

- Shaved Ice company came Saturday during the football game and sold $500 with ABC earning 

$100.  Dr. Bockman has given approval for us to schedule this vendor as long as they do not 

compete with APS concession sales. 

- Someone asked if we could do this once a month in the school parking lot for the students to 

purchase.  “Booster Club Friday” or something to raise money.   

- We could also have them for the Homecoming Dance or game, lots of opportunities to have a 

fundraiser that does not require a lot of parent/volunteer participation.   

- ABC is also researching other fundraising opportunities like this.   

Merchandising: 

- Working on Swim/Dive and wrestling right now.  Spring sports is coming next. 

- Each team is allowed 10 SKU numbers for the team page.  This will be up to the coach to 

determine which items they will sell.  They also have to choice of what brand they want with 

most choose our sponsor Under Armour.   

- Each team has a Grady logo designed for that specific sport.   

- Will yard signs be available? 

- Could a frisbee be part of the Ultimate package? 

Allyson Willner had a question about facilities being used by students, specifically the tennis courts.  

There is a liability issue with students using the facilities alone or without adult supervision, but could 

something be put into place to allow students to use the courts with supervision.  What does a student 

or group of students have to do to gain access?  This needs to be brought to Patrick Johnson’s attention 

and addressed with him.   



Shay West brought up the coaching situation for volleyball.  There are currently 24 players on the 

rooster when only 6 players can play at a time. 

Budget for tennis was discussed.  ABC just needs direction on what they need and we can address how 

we can help.  They would like to participate in fundraising opportunities. 

E-sports also expressed an interest in fundraising opportunities. 

A question from swim:  when buying snacks for the team how is that handled.  They can be purchased 

and receipt given to the coach.  The coach can then request reimbursement.   

 

The Booster club needs to review and address any changes that need to be made to the by-laws for how 

we are handling club sports and any other changes that have been made over the last year.  Michael and 

Jen will review the by-laws and bring forward any changes they see need to be made. 

Michael will send a report of each teams current balance. 

 

Meeting adjourned at 7:40 pm 

Submitted by: Shelley Sexton, ABC Secretary 

 


