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Transformative early childhood professional development products and services 
 

 
Growing research supports this mindshift from needs to strengths. In fact, positive affective states are necessary when 
adults engage in problem solving and creative thinking. Further research shows that working from strengths or assets, 
rather than identifying needs or weaknesses, allows adult learners to experience greater openness to change and growth. 
 

 
 
 

 
General Questions 

Questions/Actions for 
families during a 

planning or transition 
meeting 

Questions/Actions for 
decision makers or 

committee members 
during a planning 

phase 

Questions/Actions for 
participant(s) at the 
start of a training or 
coaching session 

Questions/Actions for 
students at the start 

of a course 

Questions/Actions 
related to conducting 
a program evaluation 

Questions about 
aspirations and visions 
for the future 
 
What do you aspire to 
accomplish within the 
next year, within the next 
3 months, within the next 
30 days? 
 

Where do you see your 
family in the next year, 
3 months, 30 days?” 
 
“In the future, how do 
you want your child to 
spend his/her time, 
having a relationship 
with? 
 
“In the future, where do 
you want to see your 
child participating?” 

“What does your 
agency or committee 
aspire to accomplish 
within the next year, 
within the next 3 
months, within the next 
30 days?” 

“As a professional in 
your field, what would 
you like to accomplish, 
as it relates to __, within 
the next year, 3 months, 
within the next 30 
days?” 
 
“As a professional, what 
do you hope to 
strengthen, particularly 
as it applies to __, 
within the next year, 3 
months, within the next 
30 days, today?” 

“What do you aspire to 
learn or gain by the end 
of the quarter/semester, 
by midterm, by the end 
of the first month of the 
course?” 

“What do you (your 
agency) hope to learn 
from the information 
collected as a part of 
the evaluation?” 

Questions about goals 
 
What goals will move you 
toward your aspirations 
and/or vision for the 
future? 

“What are your family’s 
priorities that would 
move you toward your 
vision for the future 
(short or long term)?” 

Then ask, “If we were to 
break that aspiration 
down, into short 
actionable goals, what 
would be the goal(s) for 
year one?” 

Ask, "If we were to 
break apart what you 
want to 
accomplish/strengthen, 
what are the short 
actionable goals you 
would identify?" 
 

Ask, “What do you see 
as the short-term (e.g., 
weekly) goals for 
reaching your 
aspirations?” 

Then ask, “What are 
three goals you have for 
the information 
collected in the 
evaluation?” 

Assessing Assets and Opportunities	
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Questions that help set 
priorities 
 
If you were to rank the 
top three goals to begin 
working on immediately, 
what would they be? 
 

Invite families to pick 1-
3 things they want to 
see immediate progress 
toward (for themselves, 
for their child, for their 
family overall 

Have the 
agency/committee 
members pick one to 
three things they want 
to see as immediate 
accomplishments that 
will help address the 
agency’s/committee’s 
mission or charge. 

Ask participants to sort 
their goals in terms of 
the things they have 
“absolute control over,” 
those they can 
“influence,” and those 
they can’t “control” 
(e.g., the decision has 
already been made).  

“How would you classify 
the motivation behind or 
what is driving you 
toward your goal (e.g., 
internal satisfaction, 
external pressure, 
habit)?” 

Then ask, “If you were 
to rank the top three 
ways the information 
from the evaluation will 
be used, what would 
they be?” 

Questions that seek to 
identify gifts, talents, 
and strengths 
 
What do you see as your 
strengths that will help 
you to accomplish your 
goals? 

Using the acronym 
THRIVE, ask, “How 
would each letter 
describe you, your 
child, and/or your 
family?” 
T=Talents 
H=Habits 
R=Resources 
I=Interests 
V=Virtues 
E=Elements 

“What do you see as 
the strengths of your 
organization/committee 
and/or your 
staff/members that will 
help you to accomplish 
your goals?” 

Ask participants to 
reflect upon the 
strengths they possess 
that will help them 
accomplish their goals 

“What do you see as 
your strengths entering 
this course?” 

“What do you see as 
strengths of you or your 
organization in 
collecting information 
needed for the 
evaluation?” 

Questions that identify 
opportunities for 
change or growth 
 
What do you see as 
opportunities to learn or 
grow that will help you to 
accomplish your goals? 
 

“What do you see as 
opportunities to learn or 
grow that will help you 
to accomplish the goals 
you’ve set for yourself, 
for your child, and/or 
your family?” 

“What do you see as 
opportunities for 
learning for your 
staff/members that will 
help you to accomplish 
your goals?” or “What 
are key areas for 
growth as an 
agency/committee; for 
your staff; for 
stakeholders; for those 
you serve?” 

"What do you see as 
areas for you to learn or 
grow that will help you 
to accomplish your 
goals this year?" 

“What do you see as 
opportunities to learn or 
grow, in this course, 
that will help you to 
accomplish your 
aspirations?” 
 

“What do you see as 
opportunities to grow as 
a result of the 
evaluation process?” 

Questions that identify 
needed supports 
 
If you could have one tool 
or piece of information 
that would be key to your 
aspirations, what would it 
be? 

"If you could have one 
tool or piece of 
information, which 
would be key to 
unlocking your vision, 
what would it be?” 

Ask agency/committee 
members to identify one 
tool or piece of 
information that would 
be key to their 
aspirations. 

"If you could have one 
tool in your professional 
toolbox, one new piece 
of information, or one 
new skill, what would it 
be?" 

“If you could leave this 
course with one tool or 
one piece of 
knowledge, what would 
it be?” 

“What tools for 
continuing to collect, 
analyze, and interpret 
evaluative information 
would you like to see 
developed or 
accessed?” 


