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To: TFREC orchard using PI’s 
From: Chad, Cameron, Shelli 
Date: October 13, 2020 
Re: Plot Fee proposal for 2021-2024 crop years 
 
TFREC’s standard plot fee for WSU and USDA researchers was increased to $2,100 per 
acre (1 acre minimum) in 2017 – an increase of $1,100 per acre from the original plot fee 
established in 2007 – in response to the 5% and 10% core funds budget reductions 
implemented by CAHNRS in 2015 and 2017. The 2007 plot fee was based on a budget 
shortfall from what was assumed at the time to be a $6,000 / acre for routine maintenance 
costs. The assumed cost of routine maintenance in 2017 was increased to $7,500 / acre.  
It is our understanding that this 2017 increase was accompanied by a stated intent to 
increase the fee by 5% annually after that point – but that those increases were never 
implemented. Had these increases been implemented, the 2020 plot fee would have been 
$2,431 / acre.  
 
Shelli has helped assemble the data we presented last month which indicates the actual 
routine maintenance cost per acre for the 2016-2020 period averaged nearly $11,500 / 
acre, which includes some “once in a generation” costs incurred in 2019-2020. Therefore, 
we are adjusting our assumed full maintenance cost baseline to $10,500 / acre for 2021. 
This may seem high relative to commercial orchard maintenance costs, but is so due 
primarily to the significantly higher cost of employment within WSU relative to the 
private market (roughly 1.5X). 
 
In addition to increasing actual costs, the revenue picture for the orchard has changed 
dramatically over the past couple of years. The commercial blocks that historically 
generated significant revenue (in good years) through the Piepel lease are in the final 
stages of removal due to lack of market viability. We are in the process of advancing a 
new lease option through the WSU Real Estate Business Office, but given market 
conditions and up-front investment needed, we may be in a situation where there may be 
no commercial revenue potential for the 2021-2024 period. Therefore, we have received a 
small, three-year cash commitment from the CAHNRS Office of Research to bolster our 
revenue side for a transitional period until we have a sustainable financial model. 
 
We need to implement a plan to increase fund generation from plot fees. Below is our 
proposal for your consideration. We are proposing a plot fee increase of 15% for 2021 for 
the full maintenance fee charged to WSU / USDA / WTFRC researchers (Tier 2), 
followed by annual increases of 5%. The base maintenance fee (Tier 1, no pruning) is the 
full fee minus an approximate cost for pruning. The option for a base maintenance fee 



 

 

without pruning should be discussed with Cameron to ensure sufficient quality control for 
block maintenance. 
 
  2017-20 2021 2022 2023 2024 
Base Maintenance Fee (no pruning) $1,200  $1,516  $1,637  $1,764  $1,897  
Full Maintenance Fee (WSU / USDA / 
WTFRC) $2,100  $2,415  $2,536  $2,663  $2,796  

Full Maintenance Fee (non-WSU) $7,500  $10,500  $11,025  $11,576  $12,155  
 
We will also hold a discussion to explore other potential service center options for 
revenue generation separate from the plot fee, but it will take time to develop a proposal 
that is supported locally and approved by Central Administration. 
 
 
 

 
 


