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Bickel Elementary School
Building Goals
2016-2017

1. ELA ISAT 2.0 pro‘ﬁciéncy scores in grades 3-5 will meet the following spring

targets: .
Spring 2016 | Spring 2017 Goal | Spring 2017 Proficiency
Third Grade - 62% 65% -
Fourth Grade - 45% 65%
Fifth Grade 55% 60%

2. Math ISAT 2.0 proficiency scores in grades 3-5 will meet the following spring

targets: o
- | Spring 2016 | Spring 2017 Goal | Spring 2017 Proficiency
Third Grade . 54% - 56%
Fourth Grade . 33% 60%
Fifth Grade | _ 35% 40%

3. IRI proficiency scores in grades K-3 will meet the following spring targets:

Bickel

Fall Baseline

Grade Fall Baseline State Bickel Bickel
Level Spring | Score based | Score based | Spring | Spring Spring
2016 | onFall2016 | on Spring 2016 2017 2017
Proficiency | proficiency 2016 Targets | Targets | Proficiency
Score . proficiency Scores
Kinder 85% 32% 3% 60% 85%
garten (LSF) (LNF) (LSF) (LSF) (LSF)
First 46% 43% - T% 70% 70%
Grade o (LSF)
Second 60% . 42% 2% 80% 80%
Grade
Third 78% 48% 12% 85% 85%
Grade ‘




‘Comprehensive Plan Report
Filter: Spotlight Indicators Only.

A detailed report showing activity of the school team’s work on the improvement plan including assessments, plans, tasks,
monitoring, and implementation for selected time periods.

11/4/2016
Bickel Elementary School NCES - 160324000548
Twin Falis School District .
Ways to Improve School Effectiveness {WISE) - School Key Indicators are shown in RED.

Indicators (RI)
School Leadership and DeCISIDn Makmg

Establishing a team structure with spemf' c duties and time for mstructronal planning

ID10 - The Leadershlp Team regularly looks at school performance data and aggregated
classroom observation data and uses that data to make decisions about school improvement and

Indicator

;Status
Assessment

Plan

Tasks completed: 0 of 8 (0%)
Level of Development: '
Index: '

'Priority Score:

Oppbrtunity Score:

Describe current Ilevel of
development:

Assigned to: .
How it will look w_E’_xen fully met:

Target Date:

Tasks

.professional development needs.(45)(REQ YR1)

Initial: Limited Development 02/16/2011

2 (Priority Score x Opportunity Score)
2 - (3 - highest, 2 - medium, 1 - lowest)
T (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

‘Grade level team carefully examine data during data day and weekly

team meetings.
Kelli Schroeder

‘The WISE team meets to analyze data and identify instructional
-strengths and areas that need school-wide improvement. At the grade

level, data will be analyzed to identify strengths and weaknesses. Data
will be disaggregated further on a student level to plan instruction to

‘meet individual needs.

06/09/2017

1. Wlthm the flrst month of school the WISE team will determine and collect necessary school- W|de data
to identify strengths and weaknesses and to formulate & school-wide focus.

Assigned to:
Added date:

Target Comple’-cion Date:

Comments:

Lori Baker

12/07/2011
'09/02/2016

ISAT
IRI

MAZE

‘Core Phonics

Fluency -

‘M-COMP

M-CAP -

2. The WISE team wﬁl present its fi ndlngs and school-wide focus to the staff at data day or staff meeting.

Ass:gned to:
Added date

‘Tarnat (’nmnfphnn I"}:-\i‘p

‘Lori Baker
1240772011
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Target Completion Date: (9/06/2016
Comments:
3. Grade levels will create goals and objectives based on the school-wide focus and grade level trends,

Assigned to: Lori Baker
Added date: - 12/07/2011
Target Completion Date: 09/16/2016
Comments:

4. Consdltants will be utilized in conjunction with the instructional coach to help with professional
development training aligned with building goals.

Assigned to: . Cara Joslin
Added date: 10/20/2015
Target Completion Date:  10/31/2016
‘Comments: o

5. Individual student needs reviewed during team meetings. Data will be reviewed to identify trends |
throughout the school year and adjustments will be made as needed.

Assigned to: tori Baker
Added date: 12/07/2011
Target pomplefion Date: | '06/09/2'017
Comments: . |

6. The WISE team will review data ahd make 'recomr'nendations throughout the school year for
professional development (based on data).

Assigned to: Cara Joslin
Added date; 10/05/2015
Target lCo'mp!etio'n Date: 06/09/2017 |
Comments: | | -

7. Instructionat coach will 'h'rovide prdféssional d'evelopment during team meetings and staff meetings
based on WISE team recommendations.

Assigned to: Cara Joslin
Added aate: 10/05/2015
Target Completion Date: 06/09/2017

Commaents:

8. The princi'pal‘ will ﬁelp facilitate professionai development recommendations from the WISE team. This
may include consuitants, trainings, and/or materials for staff members.

Assigned to: Kelli Schroeder
Added date: | 10/05/2015
Target Compietidn Date: 06/09/2017
Cofrifnénts:
Implement Percent Task Compiete: ‘ Tasks completed: 0 ofS ('0%)

Schaool Leadership and Decision_Making ,
Focusing the principal’s role on building leadership capacity, achieving learning goals, and improving
instruction _ _ N
Indicator IE06 - The principal keeps a focus on instructional improvement and student learning outcomes.
(57) '
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Status Tasks completed: 0 of 4 (0%)
Assessment Level of Development:

Index: |

Priority Score:

Cpportunity Score:

Describe current level of‘
devefopment:

Plan Assigned to:
How it will look when fully met:

Target Date;
Tasks:

Initial: Limited Development 02/07/2011

9 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - refatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Data is analyzed and goals are set. These goals are reviewed
sporadically.

Cara Josiin

The principal will collaborate with the staff to set small measurable
goals to be met monthly, quarterly, and annually based on school
needs. These goals will be reviewed throughout the year with the
entire school. The principal will promote motivation and strong school
climate in a positive way through weekly "Bickel Blurbs"
announcements, postets in the lounges, and goal reminders referenced

during team and staff meetings.

06/09/2017

1. The staff and prmcrpat at staff or team rneetmgs in the first month of the school year, will set goals

Assrgned to:
Added date:

Target ‘Completion' Date:

Comments:

Kelli Schroeder
02/07/2012
09/30/2016

2. The 'principa! will 'rev.iew progress in'meeting'goais with appropriate staff/students during staff, team,
and individual meetings, at least quarterly.

Assigned to:
Added date:

Target Compte_tion 'Date:

Comments:

‘Keili Schroeder

02/07/2012
06/00/2017

3. Goals will’ be posted on a bulietin board for staff, students and parents to see

Assrgned to
‘Added date:

Target _Comptetion Date:

‘Comments:

Kelli Schroeder
02/07/2012

06/09/2017

4, The prihcibef Will post goals on weekly "'Biclkel Bl'urbs” emails that are disseminated to the staff.

'Assi'gn'ed to:
Added date:

Target Completlon Date:

Commernits:

Implement Percent Task Complete:

Kelli Schroeder
10/04/2015
06/09/2017

Tasks completed: 0 of 4 (0%)

Currlculum, Assessment, and Instructional Plannmg
Assessmg student Iearmng frequently with standards-based assessments

‘Indicator

IID0G - Yearty learnmg goals are set for the school by the Leadershlp Team, utilizing student
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Indicator
Status
Assessment

Plan

learning data.(104)

Tasks completed: 0 of 4 (0%)
l.evel of Development: |
Index:

Priority Score:
Opportunity Score:

Describe current level of
development:

'Assignéd to:

How it will look when fully met:

Target Date:

. Tasks:
1. Gather data for the WISE team,

Assigned to:

Added date:

Target Cdmpletion Date:
Comments:

Initial: Limited Development 02/16/2011

9 ' {Priority Scare x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

(Grade level teams analyze all the data and set learning goals. Data

day is used for this, as well as, team meetings. We look at other areas
besides just mastering state content standards.

Kelli Schroeder
The WISE team meets within the first two weeks of the school year to

-analyze data and identify instructional strengths and areas that need
‘school-wide improvement. We develop goals based on data which is

analyzed at the beginning of the year with the WISE team and then the
staff during data day. The data and goals are reviewed throughout the
year at team meetings as verified by the minutes of thase meetings.

“The goals are posted throughout the school.

In addition, the WISE team designs a systemized plan of
communicating the goals to all staff members.

06/09/2017

Kelli Schroeder
03/02/2011

109/02/2016

2. The WISE team meets at the begmmng of the school year to analyze data and identify instructional
strengths and areas that need school-wide improvement.

Assigned to:

Added date:

“Target Compfé_tion Date:
Comments; o

Cara Joslin

12/07/2011

09/02/2016

3. The WISE team WI|| commumcate the school wide instructional focus to the staff.

Assigned to:
Added date:
Target Complefion Date:
Comments:

Cara Joslm

' 12/07/2011

09/06/2016

4, The yearly goals WIII be in weekly staff ema:ls and reviewed in meetings (team and staff) throughout

the year.
Assigned to:

Added date:
Target Compietion Date:

'Kelli Schroeder

12/07/2011

06/09/2017
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Implement
Indicator
Status
Assessment

Plan

Comments:;
Percent Task Complete:

Tasks completed: 0 of 4 (0%)

IIDO7 - The 'Leédership Team monitors school-level student learning data.(105)

Tasks completed: 0 of 5 (0%)
Level of Development:
Index:
Priority Score:.
Opportunity Score:

Describe current level of
development: :

Assigned to:
How it will look when fully met:

Target Date:
Tasks:

Initial: No dévelopment or Implementation 02/16/2011

6 (Priority Score x Opportunity Score)
3 : (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Grade level teams analyze all the data and set learning goals. Data
day is used for this, as well as, team meetings., We look at other areas
besides just mastering state content standards.

Rogene Mayer

After grade level teams and Instructional support staff analyze data of
their students, the leadership team will review data looking for
building-wide trends. The leadership team will follow up by reporting
back to the grade level teams and instructional support staff with a
building-wide pfan to refine school strengths and to focus on our school

. w_eaknesses.
06/09/2017

1. The !eadership team will facilitate a building w'ide discussion on goal setting based on data.

Assigned to:
Added date:

Target Completion Date;

Comments:

Kelli Schroeder
02/26/2014

.09/06/2016

2. The Jead'e‘rship team will meet at the end of January/first of February to review winter benchmark

testing. o
Assigned to:
Added date:

Target Completion Date:

Com'me.nts’:

Cara }oslin'
10/05/2015
02/24/2017

3. The Leadership Team will help make decisibns on inferventions when/If needed throughout the school
year. Any needed materials will be purchased.

Assigned to:
Added date:

Target Completidn Date:

Comments:

‘Shannon Kelly

10/20/2015
03/10/2017

4. The Ieadership team will meet monthly to analyze data and determine progress toward buiiding goals.

Assigned to:
Added date:

Targét Compfetion Date:

Kelli Schroeder
02/26/2014
06/09/2017
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Comments:

5. The leadership team will meet in 'June to draw conclusions from tha end-of-year testing.

Assigned to:

Added éat_e:

Target Completion Date:

Cbmme_nts: '
Implement  Percent Task Compiete:

Classroom Instruction

Cara Joskin

110/05/2015

06/09/2017

Tasks compieted: 0of 5 (0%)

Expecting and monitoring sound instruction in a variety of modes

Indicator
{114)

Status Tasks completéd: 0 of 4 (0%)
Assessment Level of Development: -
Index: '
Priorify Score:
Opportunity Score;

Describe current level of
development:.

Plan Assigned to:
How it will look when fully met:

_Target Date:
Tasks:

 IITAOS - All teachers maintain a record of each student’s mastery of specific learning objectives.

Initial: Limited Development 02/16/2011

9 {Priority Score x Opportunity Score)
3 {3 - highest, 2 - medium, 1 - lowest)
3 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in- current palicy and budget conditions)

All teachers look at data and ensure alignment with the standards.
Teachers continually monitor student learning.

Cara Joslin

Each inst'r'uctionéi team has a system of monitoring their student's
progress toward mastery of Idaho Core Standards as indicated on
Spring IRI and ISAT.

06/09/2017

1. Al staff will refer to the Common Core math standards when planning instruction.

Assigned to:

Added date;

Target Completion Date:
Comments:

Cara Joslin
02/28/2012

.09/13/2016

2. Staff members will follow the district's pacing calendar or guidance when implementing the Common
‘Core State Standards for math and reading.

Assigned to:

Added date: -

Target Completion Date:
Comments:

Cara Joélin
02/28/2012
09/13/2016

3. Teachers Wili develop a method for collecting "evidence" to show progress toward standards.

Assi'gne’d to:
Added date:
Target Completion Date:

Cara Joslin
02/28/2012
10/14/2016
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Comments:

4. Bach instructional team will develop a system to record and monitor mastery of specific learning

objectives.
Assigned to: Cara Joslin
Added date: -02/28/2012
Target Cor'nplétiﬂoh' Date: '10/14/2016'
Comfne‘n‘ts': |
Implement Percent Task Corﬁplete: o Tasks comp!eted: 0 of 4 {0%)

Page: 7 of 7




Continuous Improvement Plan — Feedback Form

District: Twin Falls School District Asa res’ui't'_of:the __reViéW, the overall plan:

School: Bickel Elementary [CIX Approved  [] Needs Revision

Reviewer: Melissa Ardito

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in
the school improvement planning process.

Answers to the following guestions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

* Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? Met 2 out 3 grade {evels for ELA ISAT scores, and met 2 out of 3 grade levels for Math ISAT
scores, Concern with IRl in a few grade ievels, particularly 1% grade.

*  What processes has the school implemented that has demonstrated growth? Reflection has
been implemented to ensure areas that did not see growth, have a plan in place to assist with
growth.

*  What has the school accomplished through the improvement process? (Celebrate successes
through monitoring) There is a stronger compliance and persistence from staff.

*  Has the school communicated data & outcome results with the school board? The school
district provides the school board with data from all schools. Principals also share school
redports every Spring at a monthly school board meeting in the Spring.

Guiding questions for current year planning:

* Do the 2 SMART Geals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data? Yes

* Isthere a connection between indicators selected and the SMART Goals? Yes, indicators
correlate to smart goals.

*  Are there five active WISE school Indicators with a minimum of two tasks? Yes

* Isthere evidence that the team has implemented the plan from previous year? Yes

*  Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)? Yes

*  Aretimelines staggered and sequential throughout the course of the school year? Yes

* Are there indicators that have been fully implemented evidenced through monitoring? s there

evidence that the fully implemented indicators are sustained and have become routine in the
school? New items have been put in place, so routine is still being established.

Continuous Improvement Plan Narrative Feedback:




» Strengths: There is compliance, persistence, and modeling by both staff and Principal. ISAT
growth as well was a success.
s Areas for growth: | asked Mrs. Schroeder questions about these items, that are essential for
school improvement growth/school turn around:
1. Interventions/tier 2: They have started walk to intervention this year. In the past, teachers
monitored students and decided who went to interventions, what the interventions were.
This year there is a non-negotiable that this is done as a team making decisions together
instead of just the teacher. The Instructional Coach is assisting with gathering data more
regularly to ook at student needs, student growth, and areas of concern. There is also a
data board coaches’ office so it is visible and available for all to see. There are evidence
based intervention programs in place, and ELL students have access to both ESL and Title 1

interventions.

2. The schedule: | asked Mrs. Schroeder if the schedule is based on instructional needs, or by
looking at blocks and recess needs. This is still a work in progress and the school team is
continually revising and reflecting on this.

3. Teaming:|asked Mrs. Schroeder what this ooks like, how often they meet, what is being
discussed, who is there, etc...: She said they are meeting more regularly and intentionaily.

4. IRI, particularly 1% grade: | asked Mrs. Schroeder what is different this year compared to
past years. This year, they have a different person assisting with progress monitoring, and
teachers are more involved. There is more practice of skills to also assist with this area.

* Questions/something we still wonder:

* Required Next Steps: Continually monitoring student data and implementing interventions that

are flexibie.

Continuous Improvement Plan Scoring Rubric Summary:

O Minimum of 2 SMART Goals focusing on student achievement has been completed: (X Yes T
No [ 5 indicators have been planned for: 3 X Yes [ No

. Exceptional -~

Acceptablé

Needs Revision’

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time.

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methaods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inahility to successfully
implement. Strategies have not
been provided, oritis not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.




The district leadership team has | The district leadership team has
continuously worked toward continucusly worked toward
completion of tasks, adding new completion of tasks for the planned
tasks and new indicators indicators. Clear evidence is
throughout the year. Clear presented that completed

evidence is presented that indicators have become

completed indicators have become established practice in the district.
established practices in the district

and are sustainable over time.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

School Leadership and Decision Maklng
indicators: 1D01 - 1D13;.1E01-IE13; IF01- IF10

[ Not Applicable

[ Exceptional OX Acceptable O Needs Revision

Curnculum Assessment. and Instruct!onal Plannmg _
Indicators: I|A01-I1A03; 11BO1- 1BOS; 11C01-11C03; 11D02- lll315

O Exceptional | I:lX Acceptable | O Needs Rewsmn

| [ Not Applicable

\ Classroom Instruction.
‘Indicators: f1AQL- IIIA40 IIIBOl-IiIBOG lIIC01 HC12

[1 Exceptional | Ox Acceptable | ] Neads Revision

Family and Communlty Engagement
Indicators: IVCO1-IVCO2; IVD07-IVD08 IVEOS; lVDOl—IVDOZ IGOI 1G02 -

| O Not Applicable

[ Exceptional | ] Acceptable | [J Needs Revision
Secondary School Indicators” ST
Indicators: VAO1-VA24

| X Not Applicable

U] Exceptional | 0 Acceptabie | L] Needs Revision

| X Not Applicable
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SMART Goals
2016-2017

1. The number of First Grade students who have met the Spring IRI Proficient Benchmark will
increase from Fall 2016 to Spring 2017, from 13% currently at Spring benchmark in Fall 2016, to
75% at benchmark in Spring 2017. The number of Second Grade students who have met the
Spring IRI Proficient Benchmark will increase from Falll 2018 to Spring 2017, from 13% currently
at Spring benchmark in Fall 2016, to 80% at benchmark in Spring 2017.

2. The number of Fourth Grade students who have met the Spring M-COMP Proficient
Benchmark will incresse from Fall 2016 to Spring 2017, from 0% currently at Spring benchmark
in Fall 2016, to 75% at benchmark in Spring 2017.

3. The number of students proficient on the Spring ISAT/SBAC will increase by at least 5%.

a. 3rd Grade ELA will increase from 49% proficient Spring 2016 to at least 54% proficient
Spring 2017. ' :

b. 3rd Grade Math will increase from 54% proficient Spring 2016 to at least 59% proficient
Spring 2017. '

c. 4th Grade ELA will increase from 55% proficient Spring 2016 to at least 60% proficient
Spring 2017. '

d. 4th Grade Math will increase from 49% proficient Spring 2016 to at least 54% proficient
Spring 2017. : - , '

e. 5th Grade ELA will increase from 60% proficient Spring 2016 to af least 65% proficient
Spring 2017. :

f. 5th Grade Math will increase from 44% proficient Spring 2016 to at least 49% proficient
Spring 2017.

S- Specific -

M- Measurable

A- Achievable

R- Realistic/Relevant
T- Timely |




School indicators for WISE Tool
: 2016-2017

IID02- The school tests each student at least 3 times each year to
determine progress toward standards-based objectives. * New
schedule

[ID13- All teachers are guided by an evidence-based core curriculum.

* Wonders continued learning

HIAQ7- All teachers differentiate assignments (individualize
instruction) in response to individual student performance on pre-
tests and other methods of assessment. *mtss |

IIA35- Students are engaged and on task. :

IVD02- The “ongoing conversation” between school personnel and
parents is candid, supportive, and flows in both directions.- * family

engagement




Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments
Indicator IIDO2 - The school tests each studént at least 3 times each year to determine progress
toward standards-based objéctives.(l 00)

Status Tasks completed: 5 of 8 (62%)

Assess Level of Development: Initial: Limited Development 09/27/2010
Objective Mot - 10/19/2012

Index: 6 (Priority Score x Qpportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - re.latively easy to address, 2 -

accomplished within current policy and |

budget conditions, 1 "-‘requires changes in

current policy and budget conditions)

Descr.ibe current level df

development: |

This task is already being completed in grades k-3 with the

IRI. The MAZE test is given two times a year to the 4th and

5th graders. Our cﬁrréﬁt Plato test pack does not match the

common core standards. ISAT testing has been

discontinued, so we Wil_l need to find an assessment that

aligns with the coﬁmion core to measure student learning.

Students in 1st-5th are also STAR tested 3-4 times a year.




Plan Assigned to: MairyAnn Sweet

How it will look whei_l fully' met: Each student will be tested at least 3 times a year with the
IRI. They will alsc.) bé pre and post-tested in PLATO in both

language arts and ma.th.r Students in grades 3rd-5th will also

take the SBAC in the spriné. All students in'grades 1st-5th

are STAR tested 4 thﬁes a year,

Target Date: 05/30/2014

Tasks: |

1. Students in grades K-3rd will be tested on the IRI state test three times a year. The IRI is
correlated with state aéhievgment standards. Principals, teachers, and parents receive detailed
reports on indivi_dual‘:students showing the sfudent's progress towards standands-based
objectives.

Assigned to: MaryAnn Sweet

Added date: 12/13/2010

Target Completion Date: 05/30/2014

Frequency: three times a year

October 12, 2016 -

Ways to Improve School Effectiveness (WISE) - School Indicators

RI)

Harrison Elementary:School NCES - 160324000549

Indicator Checklist Report |

Key Indicators are shown in RED.

Twin Falls School District




A report that displays all information for assessments, plans, and tasks for selected indicators.
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Comments:

Task Completed: 5/27/2011 12:00:00 AM

2. Students in 3rd-5th will téke the SBAC, which is an annual standardized achievement test,
in the spring.

Assigned to: MaryAnn Sweet

Added date: 12/13/2010 |

Target Completion Date: 05/30/2014

Frequency: once a'- ye’éf

Comments:

Task Completed: 5/27/2011 12:00:00 AM .

3. Students in gracies“Z‘rlld through 5th will be given a pre- and post-test in PLATO in math.
They will also pre-and post-test in language arts. This is to better prepare the students to
successfully take the 'SEAC in the spring. We will purchase the new Edmentum/PLATO test
packs which are cioséiy aligned to the common core curriculum, Studentsﬂscoreé are available
immediately as they ébmplete the test, and detailed reports are returned within 24 hours after
the last student finishes the test. Principals, feachers, and parents will receive détailed reports
on individual studéntg éhowing progress towards standards-based objectives in the spring.
Assigned to: MaryAI;n Sweet

Added date: 12/13/2010




Target Completion Date: 05/30/2014

Frequency: twice a year

Comments:

Task Completed: 5/27/2011 12:00:00 AM A

4. Students in 1st -5th will take the STAR test 3-4 times a year to measure growth in
comprehension and vocabuiary. Students’ scores are available immediately as they complete
the test, and detailed reports are returned within 24 hours after the last student finishes the
test. Principals, teéchér’é, and parents receive reports on individual students progress.
Assigned to: MaryAnn Sweet

Added date: 10/22/2013

Target Completion Date: 05/30/2014

Frequency: four times a year

Comments: | |

Task Completed: 5/22/2015 12:00:00 AM

5. Students in grades 4th and 5th will take the MAZE test 3 times a year. This will measure
reading comprehension.

Assigned to: Mar?Aﬁﬁ Sweet

Added date: 10/22/2013

Target Completion Date: 05/30/2014

Frequency: three t.im;as a year

Comments:

Task Completed: 5/22/2015 12:00:00 AM
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6. The school Will.crée.lte a schedule for testing three times during the year. New assessments
to include this year include; ISAT/SBAC interim assessments, M-COMP for grades 1st-5th,
Number Identification for Kindergarten, MAZE for grades 2nd-5th, and Number Quantity
Discrimination f01lr F1rst grade.

Assigned to: Melissa Ardito

Added date: 09/13/2015

Target Completioﬁ ﬁate: 05/27/2016

Frequency: three tim'es a year

Comments:

7. The school will uﬁdate the schedule for testing that occurs three times during the year. New
assessments to inclucie this year include: MCAP-for 2nd and 4th grade classroqms that are
piloting a new math 1:31'0 gram, and SIPPS for ELA diagnostic. The updating of the calendar will
occur at grade level teaming meetings during the first two months of school and at the back
to school staff retreats... _

Assigned to: Melissa:Ardito

Added date: 10/12/2016

Target Completion Date: 05/19/2017

Frequency: once a year

Comments:

8. With 7 new classroom teachers, the yearly assessment schedule will be reviewing and

explained during grade level teaming meetings. This includes who administers the test, how to




assess, areas to prepare for IRI and ISAT assessments, how to analyze and interpret data,
and next steps aﬂér réceivin_g the assessment data.

Assigned to: Mary Terrell

Added date: 10/ 12_/20_16

Target Completioﬁ ﬁate: 05/19/2017

Frequency: monthly B

Comments:

Implement Percent fask Complete: 62%

Objective Met: 10/ 1‘55/2012

Experience: 10/ 19/2612 Inc.reased student aéhievement in fluency,
Increased student engagement aﬁd SUCCESSES.

Sustain: 10/19/2012 We will continue to assess students and

complete progress mgnitoring strategics and‘ tools. Having

both formative and Spmmative assessments provide

opportunities to ensure that our students are making

progress in meeting standards-based objecti{fes.

Evidence: 10/19/2012 Students were tested 3 times during the year
using the IRT and or Plato. Testing schedule :and testing

results. Data analysis information and graphs.

Indicator ITD13 - All,teachefs are guided by an evidence-based core curriculum.(649)
Status Tasks completed: 0 of 4 (0%)

Assess Level of Develo.pment: Initial: Limited Development 01/13/2014

Index: 6 (Priority Scere x Opportunity Score)




Priority Score: 3 (3 -highest, 2 - medium, 1 - lowest)

Page: 30f 8

—

WISE tool Comprehensive Report 10-12-16.pdf |
Displaying WISE tool Comprehensive Report 10-12-16.pdf. Page 1 of 8




District:
School:

Reviewer: Teresa Jones

Continuous Improvement Plan — Feedback Form

Twin Falls School District

Harrison Elementary

The following feedbacl_< form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in
the school im provement planning process.

Answers to the followmg guestions must be present_in the plan, if applicable:

Reflective questlons regardmg previous year’s plan:

Did previous year s spring data demonstrate growth in implementation? Were SMART Goals
met? Harrison was the only school in the Twin Falls School District that demonstrated
proficiency above the state average in all grades in both ELA and Math on the 15-16 ISAT. Smart
goals were metin all but 1 area in math'.

What processes has the school implemented that has demonstrated growth? Monthly
collaboration with all instructional staff, focus on school climate and culture (specifically Leader
In Me), intentional focus on gap analysis, utilization of resources such as capacity builder, §5 for
school improvement to provide staff training, focus on providing support for new staff members
to get them up to speed.

What has the school accomplished through the improvement process? (Celebrate successes
through monitoring) Notable success in student achievement, PD for staff, growth in student
social/emotional areas.

Has the school communicated data & outcome results with the school board? The district
provides the board with data from all schools. Prinicpals report out to the board each spring
regarding outcomes.

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data? Yes

Is there a connection between indicators selected and the SMART Goals? Yes, indicators
correlate to smart goals. :

Are there five active WISE school Indicators with a minimum of two tasks? Yes

Is there evidence that the team has implemented the plan from previous year? Yes

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)? Yes

Are timelines staggered and sequential throughout the course of the school year? Yes

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Imprdvement Plan Narrative Feedback:




Strengths:
Areas for growth:

Questions/something we still wonder: O

Required Next Steps:




A) Strengths:
» Harrison‘has put a big focus on the social/emotional health of their students
and their student achievement results demonstrate that this is making a

difference. N
« Harrison has worked diligently on teaming, and they coliaborate and complete

peer observations as they work together to improve instruction and student
achievement.

B) Areas for growth:
« Continue to provide support and training for the many new staff members
so that they can help support the great things already happening at
Harrison. -

C) Questions/something we still wonder:
« None at this time, the plan is clearly laid out.

D) Required next steps:
« Implement the plan and keep track of tasks as they need to be completed.
Great job on the plan/




Continuous Improvement Plan Scoring Rubric Summary:

O Minimum of 2 SMART Goals focusing on student achievement has been completed: KlYes
[ 5 indicators have been planned for: RYes

Cl No

U No

g

Clever evidence is présented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time. o

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement’and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategiés are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of fasks, addihg new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in'the district
and are sustainable over time. -

The.district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district,

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

O Exceptional

X Exeeptional

X Exceptional

[ Acceptable

. Acceptable

KINot Applicable

[ Not Applicable

[ Needs Revision

TD Not Applicable

] Needs Revision

[l Not Applicable

O] Exceptional

[ Acceptable

[ Needs Revision

Not Applicable




District:

School:

Continuous Improvement Plan — Feedback Form

Twin F:alls School District

Harrison Elementary

Reviewer: Mickey Combs

The following feedback form has been developed in order to facilitate the formal TFSD review of

Continu

ous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement

Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in
the school improvement planning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

Did previous year’s sp.ring data demonstrate growth in implementation? Were SMART Goals
met? : '

¢ Shown very impressive growth in assessment scores
What processe’s‘has the school implemented that has demonstrated growth

» Collaboration '

. Climaté

o culturé
WhHat has the school accomplished through the improvement process? {Celebrate successes
through monitoring)

» Social and emotional growth

s  WIDA S;Qres improved in upper grades
Has the school' communicated data & outcome results with the school board?

o The district creates data notebooks for the board and the principals repert to the board
in the spring regarding the schools progress.

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurabie within the
current school year? Do they include baseline data? Yes

Is there a connection between indicators selected and the SMART Goals? Yes

Are there five active WISE school Indicators with a minimum of two tasks? Yes

Is there evidence that the team has implemented the plan from previous year? Yes

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfiil
implementation for the current school year (at least two)? Yes

Are timelines staggered and sequential throughout the course of the school year? Yes

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school? '




+ Continuous Imprdvement Plan Narrative Feedback:

e Strengths:
» Areas for growth:
o Questions/something we still wonder: O Required Next Steps:




a) Strengths:

« Professional Development — have been consistently providing PD for staff

« Grants — many grants are utilized at Harrison

« Social and Emotional Growth — many fantastic programs are in place for student needs
+ Very detailed indicators and tasks

b) Areas for growth:

« Continue social and emotional growth with programs and very caring staff
« Continue that strength in your staff that enables them to go above and beyond for their
students | '

c) Questions/something we still wonder:
» “Leaderin Me” program at your school is wonderful. Enjoying watching your progress!

d) Required next steps:.

e Keep the wonderful work, Melissa and staff!
« Continue to work on the tasks outlined and continue to empower students with your
great programs already in place. '
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IB Perrine Elementary
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l. B. Perrine Elementary Missioh, Goals, and Spotlight Indicators

This report displays the Mission and Goals of the school as well as the Spotlight indicators selected by the Leadership
" - Team to focus the work of schoal improvement.

Mission Statement for I. B. Perrine Elementary: As a Perrine Panther, it is my mission to engagé, empower and
inspire myself and others to live, learn and lead. :

1. B. Perrine Elementary has established the following goals in alignment with the school's mission statement: ;'
IK-2 Reading '
11.B. Perrine will close the proficiency gap by 75% in kindergarten (from 41% proficient to 85% proficient), by 55% in
‘grade 1 (from 49% proficient to 77% proficient) and by 44% in grade 2 (from 49% proficient to 77% proficient), as

- |measured by comparing the percent proficient on the Fall 2016 Idaho Reading Indicator (IR1) assessment and the
‘percent proficient on the Spring 2017 IR| assessment.

iGrades 3 — 5 Math

/1.B. Perrine will increase the number of students scoring proficient by 5% in grade three (from 47% to 52%), grade four
{(from 43% to 48%) and grade five (from 47% to 52%), as measured by comparing the Spring 2016 ISAT-Math
E’assessment scores to the Spring 2017 ISAT-Math assessmient scores.

To achieve these goals, I. B. Perrine Elementary has chosen to focus on implementing these Spotlight
Indicators: .

* {The principal complles reports from classroom observations, showing aggrogate areas of

: jstrength and areas that need improvement without revealing the identity of individual

§IF02 ?The Leadership Team reviews the principals summary reports of classroom observations "

..,and takes them into account in planning professional development. (66)

éUhits of inétfuétion include pre-/post-tests to assess student mastery of standardsbased a

; _|objectives. (91)

fos " lingtryctional Teams use student leaming data to plan instruction. (107)
§IIIC12 ' ' AII teachers engagé all students(eg .encoﬁfége— silent students to paﬁicibaté). (167)
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Improvement Plan Report

A detailed activity report of"th'e school team's work on the improvement plan including assessments, plans, tasks,
monitoring, and implementation information, omitting the details of the tasks.

l. B. Perrine Elementary

Key Indicators are shown in RED.

Ways to Improve School Effectivéness (WISE) - School

Indicators (RI)

School Leadership énd Decision Making

Aligning classroom observations with evaluafibn criferia and proféssional development

Indicator  IFO1 - The principal compiles re
areas of strength and areas tha

individual teachers.(65)

Status Tasks com'pleted: Oof 2 (O%)

Assessment Level of Dévefopmeht:

Describe current level of
development:

Plén Assigned to: '. |

How it will fook when fully met:

Térgét Daté:, -
Implement Percent Tasks Completed:

ports from classrodm observations, showing aggregate
t need improvement without revealing the identity of

 Initial: Limited Development 10/30/2016

Currently classroom observation data is used as a
mechanism for providing individuals feedback and evaluation

.and informal data colfection on the progress of

staff/program development.

.'Tarh;'hy Rod'abaugh' :

Data is collected via weekly walk-fhrough observations
conducted by the principal and assistant principal. Raw

‘observation data is recorded using the McRel Walk-through

app. Data is aggregated and assessed based on target
criteria. We will know that we have met this objective when

discussion of aggregate data is a focused agenda item at at

least 6 Ieaders_h_ip team meetings per year.

-05/30/2018

0 of 2 (0%)

indicatdr ' 'IF02 - 'fhe Leédership Team reviews th'é.principal's summary reports of 'classroom
observations and takes them into account in planning professional development.(66)

Stafus . Tasks compieted: 0 of 3 (0%)
Assessment |evel of Devélopment:

Describe current level of
development:

Plan Assigned to:
How it will look when fully met;

Target Date:
Implement Percent Tasks Completed:

Initial: Limited Development 10/30/2016

‘Review of summary reports is inconsistent in both review

and use in planning.
Mary Terrell

' The Leadership Team uses the information found in the
_ Summary report to focus professional development efforts.

© 05/31/2018
0 of 3 (0%)
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Curriculum, Assessment,.and instrucﬁonal Plann'ing

‘Engaging teachers in assessing -and' monitoring student ma'stery

‘Indicator IIBOl - Units of insf.fuction include pré'-/post-fests to assess student mastery of
' standards-based objectives.(91)}(REQ YR2)

Stai:us | Tasks completed: 1 of 3 (33%)
Assessment Level of Development:

Describe currént Iévéf of
development:

Plan :Assigned to:
' How it will lobk when fully met:

Target Dat.e.:. ‘
‘Implement Percent Tasks Completed:

‘Initial: Limited Development 11/03/2010

.Curriculum assessments are used by many grade levels in
several subject areas as post tests. There is some alignment
with standards, but mostly with curriculum. Some curricular
areas are more developed than others. Some grade levels
-rely mostly on post-tests to know if students have met the
standards. We are currently struggling in the area of pre-
testing. We do use PLATO, curriculum tests, AIMSWERB,
core-phonics tests in order to assess student learning.

Mary Terrell

Teachers will effectively use pre and post tests on a regular
‘basis to inform instruction, meet student needs, and
-differentiate._ _

'10/31/2017
1 of 3 (33%)

Curriculum, Asse#s'me;n'l':,Aand Ihstructioﬁal. Planning

Assessing student learnihg freq_uentfy with standardé-baéed aésessments

In'di'o-:ator IID09 - IﬁStructidhaI Teamé use stﬁdent Ieai‘ning data to plan' ins'truction.(107)(REQ

YR2) , .

Stéfus Tasks completed: - 0of2 (0'%') 4

Assessment Level of Devélopment:

Describe curf_eht level of
development: -

Plan Assigned to: - -
How it will look when fully met:

‘Target Date: . -
Implement Percent Tasks Completed:

Classroom Instrucl:ion'

Tnitial: Limited Development 10/30/2016 |
‘Use of student data for planning instruction Is evident at the
individual teacher level and to some extent at the grade-level

team level. Instructional team planning is being expanded to
include collaborative planning with support service teachers.

Jennifer Stokesberry

Instructional teams will include classroom teacher and
‘support teachers such as Title 1, ELL, and Special Education,
- Teams will establish common progress monitors,
intervention support plans and criteria for determining
-suiccess. '

12/29/2017
0 of 2 (0%)

:E).(pecti.ng.and monitbring séﬁnd cfassrbolﬁ ma.h'ageme'nt
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Indicator ITIC12 - All teachers engage all students (e.g., encourage silent students to participate).

(167)

Status Tasks compieted:, Qof 2 (0%)

Assessment Level of Development:

Describe current level of
development:

Plan | Assigned to: " -
How it will look when fully met:

Target Date:
Implement Percent Tasks Completed:

* Initial: Limited Development 10/30/2016

Engaging students with chronic behavior issues is
inconsistent.

Mary Terrell

All students are independently cognitively engaged at least
‘twice as often as the teacher is directly providing instruction.
- For example, for every 5 minutes that the teacher gives

direct instruction the student is working independently for 10
minutes, for every minute that the student waits for
assistance, he/she is abie to work independently, without

Jinterruption, for 2 minutes.
-05/30/2018

0 of 2 (0%)

Qctober 30, 2016
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Continuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: Perrine Elementary School
Reviewer: Nancy Murphy

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improirerhént Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s plan:

e Did previous year's sbring data demonstrate growth in implementation? Were SMART Goals
met? '

*  What processes has the school implemented that has demonstrated growth?

»  What has the school 'accomplished through the improvement process? (Celebrate successes
through monjtoring)

* Has the school communicated data & outcome results with the school board?

Guiding guestions for current year planning:

® Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

¢ Isthere a connection between indicators selected and the SMART Goals?

s Are there five active WISE school Indicators with a minimum of two tasks?

e Isthere evidence that the team has implemented the pian from previous year?

* Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implem ent_ati‘on for the current school year (at least two)?

s Are timelines,-'s'téggered and sequential throughout the course of the school yeai?

® Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Imgfovenient Plan Narrative Feedback:

e Strengths:

s Areas for growth:

. Questions/so'm'ething we still wonder:
¢ Required Next Steps:




a) Strengths: -

* Perrine's plan includes an interesting look at the achievement gap closure over the past 3 years. The
percentages listed show the percentage of students who did not meet their achievement goal.

* The schedule for reporting data is specific and should keep the administration on track to cover all of the
domains listed.

* The ISAT time line ‘will help teachers ensure their students are familiar with the ISAT format and allows
time for practice testing.

b) Areas for gr_th_h:

* Perrine's plan did not include at least 2 tasks for each indicator. We discussed ideas for expanding the
tasks that were listed..

c¢) Questions/something we still wonder:

* What is the school's plan to help improve the math scores in 5th grade?

d) Required next steps:

* Revise/expand the tasks for each indicator listed.




Continuous Improvement Plan Scoring Rubric Summary:

B Minimum of 2 SMART Goals focusing on student achieverment has been completed: Iil Yes [ No

5 indicators have Been planned for: [1 Yes U No

Exceptiorial

eapt

- Needs Revision .~~~

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time.

Some evidence is-presented to

show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
Indicators have become
established practice in the district.

There is littie or no evidence that
planned indicators and tasks have
been continuously monitored.

Do

10

[0 Exceptional

Ij Ac.ce;;tlab e

[0 Needs Revisicn

[ Not Applicable

B0

[0 Exceptional

| & Acceptable

l O Not Applicable

[ Exceptional

' |_I:| Acceptable

| [ Needs Revision

| [ Not Applicable

0

[ Exceptional

7 | [ Acceptahle .

[ Needs Revision

l ] Not Applicable

lil Exceptional

[l Needs Revision

[ i1 Not Applicable

| [J Acceptable




Continuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: .B. Perrine
Reviewer: Tyler Matiock

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the guality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement blanning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

e Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? ] '

* What processes has the school implemented that has demonstrated growth?

e What has the school accomplished through the improvement process? (Celebrate successes
through menitoring). :

e Has the school communicated data & outcome results with the school board?

Guiding questiohs for current year planning:

e Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

e Isthere a connection between indicators selected and the SMART Goals?

s  Are there five active WISE school indicators with a minimum of two tasks?

* s there evidence that the team has implemented the plan from previous year?

s Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year {at least two)?

¢ Aretimelines staggered and sequential"throughout the course of the school year?

o Arethere indicators that have been fully implemented evidenced through monitoring? is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

e Strengths:

* Areas for growth:

» Questions/something we still wonder:
e Required Next Steps:




a) Strengths:

The % Gap Closure datais a strong piece of data that really helps determine levels of success in regard to
student achievement.

Task alignment to the Danielson Model in Objective IFO1

ISAT Preparation Time Line

b) Areas for growth:

Plans for Professional Development
Intervention plans '
Parent Involvement

¢) Questions/something we still wonder:

What is being done for struggling learners?
How are parents being engaged?

d) Required next.steps:

Identify what's being done for struggling learners
Identify ways to engage parents’




Continuous Improvement Plan Scoring Rubric Summary:

@ Minimum of 2 SMART Goals focusing on student achievement has been completed: O Yes 0[O No
5 indicators have been planned for: @ Yes {J No
Exceptlonal Acceptable “"Needs Revision

Clever e\ndence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented:
there is clear evidence that it has
becorne an established practice in
the district and is sustainable gver
time.

Some evidence is presented to

show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

tht!e or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for -
achieving full Implementation by
target dates based on-available

likely to increase the quality of
instruction, using research-based
methods and strategies. -

resources. Strategies are clearand

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
Implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies. -

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based metheods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in.the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

[0 Needs Revision

[0 Not Applicable

O Exceptional

| O Needs Revision

| O Not Applicable

| O Needs Revision

l O Not Appllcable

i___l Exceptlonal .

Cl Exceptional

pafin ) i St
| =1 Acceptable

_-|—I:| Needs Revi

| LJ Not Applicable

[J Exceptional

- | [# Acceptable

| [ Needs Revision

| [1 Not Applicable
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SMART GOAL #1

Students in 3 through 5 will increase their proficiency to meet or exceed the state
proficiency in ISAT and will increase their reading proficiency for K-3 in the IRI by 5

percentage points — Goals are as follows:

ELA - Spring 2016

Spring 2017 (Goal)

3rd - 36% 49%
4th - 389 '50%
5th— 5% 54%

Math - Spring 2016

Spring 2017 (Goal)

3rd _ 34% 52%
4th — 26% 47%
S5th— 23y 40%
IRI - Spring 2016 Spring 2017 (Goal)
K - . .'98% 90%
1st - 73% 78%
2nd - - 72% 77%
3rd-  74% 79%
SMART GOAL #2

Students in K through 5 will receive instruction in the 7 Habits of Highly
Effective People. Office behavioral referrals for the 2016-17 school year will
decrease from the 2015-16 reported violations by 50%.




Lincoln Eiementary School NCES - 160324000550

Twin Falls School District

11/1/2016

Ways to Improve School Eﬁe&iveness (WISE) - School Indicators (RI)

School Leadershlp and Demsmn Makmg
Establishing a team structure with specific duties and time for instructional planning

How it will look when fully met:

Target Date:
“Tasks:

Indicator 1D02 - All teams have written statements of purpose and by-laws for their operation.(37)
Status Tasks completed: 00f 2 (0%) ‘
Aésessment Level of Development: o _ 7 Initial: Limited Development 03/02/2011
Index: ' A ' : 6 (Priarity Score x Opportunity Score)
Priority Score 2 ' {3 - highest, 2 - medium, 1 - lowest)
Opporcunlty Score: 3 (3 - relatively easy to address, 2 -
_ _ o ) ~.accomplished within current policy and
Describe current level of develapment: Every grade level wrote a mission statement last year. We
need to do this every year, and also have the other teams
. : . ciirh ag Ruildinn 1 earlarshin, Team WISE Team SPFN Fual
Plan “Assignedto: S . Beth Olmstead

Presently these teams are in place at the school: BLT, the
WISE Team, grade level feams and special education

PR T DU e aupmeepapty | S S PETIESERIR S S SR

11/18/2016

*3. At the first meeting of the year, every team will write a purpose for their group Mission

Statement-
Assigned to:

‘Added date: B
arget Completmn Date:

Freguency:

Comments:

BETH OLMSTEAD

"6/12/2013

11,"2/2016

-onee a year
The purpose or mission statement will be
‘written out and published in the teacher

handbook. This will be updated at |east
once per year to keep on top of changing
“needs.

4. Once the purpose o mission statement and goals for each team is wrltten these will be
published on the websnte and in the teacher handbook

_Ass:gned to

Added date:

Target Completion Date:
Frequency:
Comments:
'Implement'
Indicator

Status
Assessment

_BETH OLMSTEAD
6/13/2013
11/2/2016
once a year

_PercentTask Complete o . © Tasks completed: 0 of 2 (0%)

ID10 - The Leadershnp Team regularly looks at school performance data and aggregated
classroom observation data and uses that data to make decisions about school improvement
and professmnal development needs.{45)(REQ YR1)

Tasks completed: 7 of 11 (64%) _ _ o
Level of Development o _ _ _ ~Initial: Limited Development 03/02/2011

Objective Met - 10/10/2016




Index: ' / ' 6

Priority Score: 3

Opportunity Score: . 2

Describe current level of development:

{Priority Score x Opportunity Score)

{3 - highest, 2 - medium, 1 - lowest)

{3 - relatively easy to address, 2 -
accomplished within current policy and
budget conditions, 1 - requires changes

I current policy and budget canditions)

- Our school currently gathers classroom observational data

‘throtigh the McRel Walkthrough Observation teol. Principal
"and Tnstructional Coach review this data and makes decisions
on professional development needs. Every student recelves
quarterly screening in fluency, MAZE (comprehensior:) and
‘math fact fluency. This data is reviewed by grade level teams
and is the catalist for developing intervention groups.

Plan ' l\ssigned 'to:' -

Beth Oimstead

How it wili look when fully met: The instructional coach and capacity builder will coflect
. ’ observation data using the 4 A's data process during teaming
‘meetings and In observations. This data will be used to refine
fiteracy instruction within the classroom using a dril§ down
modet. We wiil be lcoking at cusriculum and instruction and
making sure that we have a laser focus on student needs and

improvement.

Target Date: L . 5y26/2017

Tasks:
8. 1C and CB wilt attend téan;ing meetings to ééin information on curriculum and instruction in
reading.

Assigned to: ' _ ' ‘Tam'_r'ny Young
Added date: 10/11/2016
Targ'et Completion Date: _‘9/2_.3_/2'016
Comments: o P

9. 1C and CB will review benchmark data and di‘aghosti'c assessments to determine areas of
need for students in reading.

Assigned to:  JamiHumphrey

Added date: o 101172016
Target Completion Date: -, 10/28/2016
‘Comments: b

10, A_'sélect group of teac_h:e.r leaders \'M“i'u'_'t:n_e sent to re'céi\;"é b?eféssional dé_veiépment in Data

Aési_gned to: _ Beth f_)_ifﬁs%eéd
Added date: 10/11/2016
“Target Completion Date: 11/17/2016
‘Comments: ‘ -

11. From the analyzed data, intervention grc')upé'will be formed to focus on student need - these

groups are fluid and will change as the needs arise.

Assigned to: - .Cihdy Braun'

Added date: '10/11/2016

Target Completion Date:  .1/18/2017

-Comments:




Impiement

Obje(ﬁtive Met:
‘Experience:

Sustain:
EEvide'nce: '

Ind|cator S

Status
Assessment

Plan

Percent Task Complete:

10/10/2016
10/10/2016

-took some training and expectations to-get this as a solid

process

©10/10/2016
Continue to ask for and expect that the templates be
completed

© 110/10/2016

iQuarterly templates received from all teachers

" §¥04 - Professional development for teachers includes observations by peers relatedto

indicators of effective teaching and classroom management.(68)

Tasks com'pl'e_t_éd: 0 of_ 4 ‘(0'%') .

Level @f Development:

Index:
" Priority Score:
:O':';')porttjnity Score:
_.Dés,cribe'curreht' level of develépment:

:A55|gned fo:
“How it W|II look when fully met:

Target Date
Tasks

1. Schedule for observatsons of mstruct:onal rounds. _'

Assngned to:

Added date:

T_arget Completlon Date:
'F_redﬁéncy

Comments:

__Agsygned to:
Added date:

Target Compiction Date:

Frequency:
Comments:

Jani Humphrey
;2/9/2012
) :10/14/2016 _
_four times a yeér
This is a reoccurring task. Once per
2, Instructaonal coach wili determme focus of the mstructlonal rounds '_
_ “Tami ‘Humphrey

2/9/2012

10/14/2016
Four times a year

Initial; Limited Development 03/16/2011
2
2
1

This is available and has occured in the
past, however we are now limited in
the amount of administrative leave

allowed and therefore have not
“implemented this to the degree we feel
we should.

Jami Humphrey

Time will be scheduted on a quarterly
basis used by each grade level team to
do instructional rounds. These rounds
will include observing one to two grade
ievels during the observing teams
block. After observing, the team will
meet with the instructional coach to
debrief. Evidence will be a copy of the
‘schedule and the feedback given to the
-pbserved team.

6/3/2016

3. I'nstru't_;'tional Coach_'w'iﬂ take notés of what was qbé_,éryed and shért_e with the téaclfiefs_ﬁ who

Assig_ned HM
._Aqg:!ed date:_

Jami Humphrey
2/6/ 2014




Target Completion Date:
Frequ_ency:
‘Comments:

6/5/2017

four times a year

4. Observatlons will be focused on readlng instruction. Prefessaonal development in readlng will

A55|gned to:

Added date:

Target Cdmp%et‘;on Date:
Comments:
'Implement '

Jami Humphrey
_10/11/2015

11/30/2016

' ‘CORE PD is already scheduled for the

Percent Task Compiete ' . Tasks completed: 0 of 4 (0%)

Engagmg teachers in assessmg and momtormg student mastery

Target Date:

Tasks: )

4, Teachers quI pliot the SBRC
Assugned to:

Added date:

Target Cdmpletien Date:
Comments:

How it will look when fuliy met!

Indicator * TIB01 - Units of instruction include pre-/ pnst- tests to assess student mastery of standards-
based objectives.(91)(REQ YR2)
Status Tasks completed: 3 of 5 (60%)
Assessment tevel of Devetopment :
Initial: Limited Development 02/28/2011 -
Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - iowest)
‘Opportunity Score: 3 (3 - relatively easy to address, 2 -
accomplished within current policy and
budget conditions, 1 - requires changes
L L o _ o o ~incurrent palicy and budget conditions)
Describe current level of development: ' ‘Al teachers give pre and post tests for units of instruction in
. -reading and math. These are based on Idaho Core Standards.
Currently, the Maze, AimsWeb fluency, MCap, Math Fact
Fluency and teacher-created standards assessments using
‘SchoolNet are used.
Plan Assigned to: _ Jami Humphrey

Al grade fevels will use the SBRC te report progress towards
5{26/2017

_ail' feachere

10/10/2016

5/26/2017
“Teachers.will attend grade level
meetings and collect evidence to report

out to parents on the SBRC

5. Teachers will have student keep collected e!ata, goals,'am:l traciked progress' in data notebooks
as required by TLIM for Lighthous‘e status

Assigned to:

Added date:

‘Target Completion Date:
'F'req'uency" o
Comments:
'Implement

Indicator

Status
Asses_sment

Mehna Ficek

10/10/2016

'9/4/2017

__we"e:k'_ly .

Percent Task Compiete - ' o © Tasks completed 3 of 5 (60%)
IIIC12 - All teachers engage all students (e.g ., encourage silent students to

participate).(167)

Tasks eompleted: 0 of 3 (0%) _ ‘

tevel of Development: _ o ~ Inital: Limited Development 06/09/2011

Index: . : ' 9

Priority Sc_o're: o ' ) _ B 3

O_pportunity Seore: _ o _ 3




Describe current level of development:

Plan '  Assigned to:
How it will look when fully met: |

While teachers have been trained in
student engagement strategies, this is
an area where continual attention
needs to be given. Teachers will

- continue to receive in-services by the
principal or instructional coach on
strategles and monitoring through
McRel walkthrough evaluations will

occur. Feedback and suggestions for
improvement will be given to teachers
who need improvement in this area.

Melina Ficek

The Leader in Me will be implemented schoolwide. The school
population, including students, staff, parents, and cammunity

‘members wilf have recelved training In the 7 Habits of Highly

Target Date:
Tasks:

Effective People. Events will support the 7 Habits -
Erwironment, Culture, Academics and Leadership will all be

_established.

5/26/2017

1. Provide training for the staff in the 7 Habtts

Assigned to:
Added date:

Targ_et Completi_on Date:

-Comments:

‘Melina FiCEk

10/10/2016

2/17/2017
All staff who has not attended the 7
-Habits training that was given this

summer will be offered the training both
on-kne and face to face. We would like
all staff members to have been trained.

2. Teach all students the 7 Hablts so that the entire staff can reinforce the language and use of

leadership skiils

Assigned to:
Added date:

Target Completion Date:

Comments;

‘Beth Olmstead
©10/10/2016
5/26/2017
:By the end of the year, all teachers w;il

have implemented the lessons and
reinfarced the 7 Habits. Students will
show an understanding and use of the
habits.

3. Provide training in the 7 habits to the parents and mterested commumty members.

Assigned to;
Added date:

Target Cqmpletion Date:

Commenis:

implement

‘Shawna Murri

10/ 1(}/ 2016

5/27/ 2016

Determme a time where all the teachers
who are trained facilitators can be
available to provide training for families -
advertise the training, get babysitting

Jlined up, and ask for donations of faod to
encourage families to attend.

Percent Task Complete:

Tasks completed: ¢ of 3 {0%)




District: Twin'Falls School District
School: Lincoln Elementary
Reviewer: S. Cowger

Continuous Improvement Plan — Feedback Form:

The following feedback form has been developed in order to facilitate the formal TFSD review of

Continu
Plans. T

ous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
his form can be used‘as part of a meaningful process for reviewing and providing feedback in the

school improvement planning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s plan:

Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? ,

What procesées has the school implemented that has demonstrated growth?

What has the school accomplished through the improvement process? (Celebrate successes
through monitoring)

Has the school communicated data & outcome results with the school board?.

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school year?

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous lmprovem'ggt Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Required Next Steps:




a) Strengths:

Thorough emphasis on teachers & improvernent of instruction which will impact student achievement and
growth. Nice focus on Leader in Me and working toward improving behavior which will ultimately impact student
growth and achievement: as well.

b) Areas for growth:

The tasks seem to lack detaii directly targeted to the indicator. i.e. ID10 - lots of focus on the instruction piece,
but limited discussions surr unding data review

c) Questions/something we still wonder:

Are a few of the tasks for ID10 completely connected to looking at the data - i.e. #10 - what will they do with the

professional development on lit

curriculum and instruction lead

eracy data? i.e. #8 how will attending meetings to gain information about
to the indicator ‘

d) Required next'steps:

| am thinking maybe less tasks
very well

that are more detailed. Then you can concentrate on fewer things, but do them




Continuous lmprdvement Plan Scoring Rubric Summary:

Minimum of 2 SMART Goals focusing on student achievement has been completed: W Yes

3 indicators have been planned for: [J Yes O No

{1 No

o
Clever evidence is presented to
show the current [eve| of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and js sustainable over
time. '

scceptable’
Some evidence is presented to
show the current leve| of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

e V.
Little or no evidence is presented
to show the current Jevel of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
Mmetheods and strategies.

Created tasks represent some

focus for improvement.
Demonstration of capacity for full
Implementation by target dates is
stated but may not be realistic
based on available resources,
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies wil| j ncrease the
quality of instruction, using
research-based methods and
strategies,

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district

The district teadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is fittle or ho evidence that
planned indicators and tasks have
been continuously monitored.

and are sustainable over time.

O Exceptional

8] Acceptable

{ O Needs Revision

LJ Not Applicable

O Exceptional

[ Accebtal;fe

B
] Exceptional
da

(1] Acceptable

[J Needs Revision

ot

LI Not Applicable

L] Not Applicable

O Exceptional

l (5] Acceptable

I [J Not Appi.icable

| O Needs Revision
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Current baseline data indicates that Morningside School is performing at 56%
proficiency on the ELA ISAT. Our school will go to at or above the state average
which is: 3" grade 49%, 4™ grade 50%, and 5" grade 54% on the ELA ISAT by the
end of the 2016-17 school year. Growth will be measured by comparing scores on
the Spring ELAISAT 2016 to Spring ELA ISAT 2017 administered to all students 3rd
through 5% grade..

Current baseline data indicates that Morningside School is performing at 51%
proficiency on the Math ISAT. Our school will go to at or above the state average
which is: 3" grade 52%, 4™ grade 47%, and 5" grade 40% on the Math ISAT by the
end of the 2016-17 school year. Growth will be measured by comparing scores on
the Spring ISAT, 2016 to Sprfng ISAT 2017 administered to all students 3" through
5% grade.

Current baseline data indicates that Morningside kindergarten through third
graders are performing at 55.4% fluency in reading. Our kindergarten through
third graders will go from 55.4% to 77.4% or higher fluency in reading by the end
of the 2016-17 school year.

N

Indicators:

{D10 The Leadership Team will regularly look at school performance data and
aggregated classroom observation data and use that data to make decisions
about school improvement and professional development needs.

11D04 The school will maintain a central database that includes each student’s test
scores, placement information, demographic information, attendance, behavior
indicators, and other variables useful to teachers.

11IA09 All Teachers will clearly state the Iesson’s topic, theme, and objectives

11C06 All teackers Wl“ malntam well- orgamzed student learning materials in the
classroom.

[1DO8 Instructional Teams will use student learning data to assess strengths and
weaknesses of the curriculum and instructional strategies.




- Comprehensive Plan Report
' Activity in the last 3 months

A detailed report showing activity of the school team's work on the improvement plan including assessments, plans,
tasks, monitoring, and implementation for selected time periods.

10/11/2016
Morningside Elementary School NCES - 160324000551
Twin Falls Schoot District

Ways to Improve School Effectiveness (WISE) - , Key Indicators are shown in RED.
School Indicators (RI)

School Leadership and Deci'sioh'-Ma'king
Establishing a team structure with spécific duties and time for instructional pianning

Indicator ID10 - The Leadership Team regularly looks at school performance data and aggregated
' classroom observation data and uses that data to make decisions about school
improvement and professional development needs.(45)(REQ YR1)

Status Tasks completed: 8 of 10 (80%)
Assessment Levcl of Development: - Initial: Limited Development 11/17/2010
Objective Met - 01/26/2011 10/13/2013

Index: B 9 (Priority Score X Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 (3 - relatively easy to address, 2 - accomplished within

current palicy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Describe current level of = Currently for each assessment the administrators and grade level
development: = - teams(including Instructional Coach) look at the data and make
‘ decisions regarding specific students and groups of students, retative

to the assessment results. Staff and grade-level performance
objectives are created according to individual and group assessment
results. Aithough we review the student data regularly, the WISE team
neads to further evaluate the data from walk through observations o
determine more specific needs for improvement and professional
development.

Plan Assigned to: ' Michelle Brewer

How it will look when fully  Assessment data, from state TRT and ISAT assessments, differentiated

met: instruction by subgroups, as well as classroom observation data, will be
made available to the WISE Team by the building administrators.
Information from these assessments and observation data from
MilePost Data and longitudinal data will be analyzed by the WISE
Leadership Team and school improvement/professional development
needs will be generated at the end of the schoot year {May).

Target Date: 05/26/2017
Tasks:

1. Our instructionaf coach will provide professional development in instructional strategies to
improve sub-population achievement.

' Assigned to: Mary Terrell
Added date: 02/26/2014

Manm- 4 —~F7




Target Completion Date: 06/05/2015

Comments: ‘ Our Instruction Coach did two lessons during staff meetings relating
: directly to law income and poverty students. All staff was in
attendance. Mrs. Terrell is providing staff development during staff
meetings during 2013-14 school year on Ruby Payne's Model for
children in poverty "A framework for Understanding Poverty”.

Task Completed: D4/02/2014
2. The WISE team will review MAZE testing grades 4-5, IRI testing K-3, and all other standardized

tests for academic yearly growth. The team will analyze subgroup gap analyses to determine areas
aof need. '

Assigned to: ~ Mary Terrell
Added date: - 01/26/2011
Target Completion Déte: - 06/02/2015
Comments: N The Title I tearn monitors and includes within intervention groups afl

students in specified sub-groups. OUr instructional coach does a GAP
analysis on a yearly basis to track at-risk students. She reports out at
Data day and the staff retreats.

Task Completed: 09/15/2014

3. Continually monitor and improve current practices: classroom procedures, rules ﬁosted, standards
posted, student engagement, and. provide feedback to staff. Bi-monthly walk-thoughs will be done
and reported during yearly evaluations.

Assigned to: Steve Hoy

Added date: 02/06/2014

Target Completion Date: . 06/03/2015

Comments: = . Observations are made bi-monthly data is collected and recorded and
) ‘ shared with staff.

We use CHAMPS and Harry Wong for all new staff and review for

continuous staff development.

Data is discussed and reviewed during the end of the year staff retreat.
Task Completed: .~ N6/05/2014

4. ELL teacher will continue to update staff associated with ELL students and IELA scores to continue
growth of students learning a new language.

Assigned to: Kathy Dobbs

Added date: - | : 10/07/2014

Target Completion Date: 03/20/2015

Comments: . . At the beginning of the 2014-15 school year, Kathy Dobbs introduced

each ELL student with data on previous year's IELA scores. She also
emailed the staff the PowerPoint Introducing each student. Khrista
Buschhorn did a WIDA presentation including an interactive activity to
explain different vocabulary types (functional/daily living vs academic)
during a March 2015 faculty meeting.

Task Completed; 05/26/2015

5. Administration, _grade'levei teams, and the instructional coach will analyze performance data in
reading and math as shown by scores on weekly CBMs {K-3), monthly math fact fluency
(computation) probes and MAZE practice probes (4-5). Team will identify struggling students and

assist the classroom teacher in the design of appropriate targeted interventions in large and small
groups within the.general education setting.

Perren- N ~AF7




Assigned to: ' _ Nancy Murphy
Added date: : " 01/06/2015
Target Completion. Date:  03/20/2015

Comments: - The instructionai coach was able to complete this task by meeting with
grade level teams monthly to analyze data and develop interventions
for targeted students in each grade. Instructional coach met with
individual teachers weekly to assist in intervention administration and
data tracking. Targeted students, overali, achieved significant growth
as a result of specific interventions being tried and consistently
manitored (adjusted, i needed) by the dassroom teacher. Targeted
students were also entered into Mileposts by the teacher and each
intervention was aligned with a corresponding progress monitor.

Task Completed: 05/26/2015

6. ELL teacher will share IELA scores from the 2014-15 school year with staff on the fall Data Day
(Sept 14, 2015).

Assigned to: o Kathy Dobbs

Added date: ~ D05/26/2015

Target Completion Date; 09/14/2015

Comments: : © Mrs Brewer. and Mrs Dobbs will meet prior to Fall data day and plan
: how. to report.scores and progress of ELL students in our building.

Mrs. Dobbs presented the TELA scores of each ELL studentin the school
and did activities to re-enforce learning.

Task Completed: 09/1472018
7. The Instructional Coach will assist in reporting Progress Monitoring, AimsWeb Probes, Afterschool

Tutoring, WIDA testing for our ELL population, and Interim Assessments to prepare for the
ISAT/SBAC tests. :

Assigned to: Angela Ehrmantraut
Added date: ' 09/29/2015

Target Completion Date:  05/27/2016
Comments: | _

Task Completed: * 06/10/2016

8. Principal will check in with grade level teams monthly to track and discuss data. Data collection
tools will include Aimsweb probes Kindergarten to 5th grade and test questions generated through
the 1D Portal posted: on the pearl drive.

Assigned to: ‘ Steve Hoy
Added date: + . 10/12/2015
Target Completion Date: 05/27/2016
Comments: "

Task Completed: . 06/10/2016

9. The Instructional Coadh will assist in repdﬂing Progress Monitoring, AimsWeb Probes, Afterschool
Tutoring, and Interim Assessments to prepare for the ISAT tests. WIDA testing for our ELL
population will be reparted by the ELL teacher.

Assigned to; . Jami Humphries
Added date: . 10/03/2016
Target Completion Date: 05/26/2017 -

Maymroms B3 ok “F




. Implement

Frequency:

Comments:

three times a year

IRI is reported/tracked three times a year. WIDA and ISAT are
reported yearly in the Spring.

10. Morningside will follow the AimsWeb Probe schedule as defined by Twin Falle School District for
all students scoring a 1 or 2 on the IRI in the Falf 2016,

Assigned to:

Added date: -
Target Completion‘ Date:
Comments:

Percent Task Complete:
Objective Met:

Experience:

Sustain:

Evidence:

Ertka Walters
10/03/2016
04/07/2017

1/26/2011 10/13/2013

1/26/2011 _

The school’s Leadership Team will regularly look at school performance
data and aggreqated dassroom observation data and use that data to
make decisions about school improvement and professiorzl
development needs.

1/26/2011

The school’s Leadership Team will continue to regularly look at school
performance data and aggregated classroom observation data and use
that data to make decisions about school improvement and
professional development needs.

1/26/2011

The school’s Leadershlp Team has met to look at school performance
data and aggregated classroom observation data and use that data to
make decisions about school improvement and professienal
development needs.

Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments

Indicator

Status

Assessment

Plan

1ID08 - Instructional Teams use student learning data to assess strengths and
weaknesses of the curriculum and instructional strategies.(106)

Tasks completed: 0 of 2 (0%)

Level of Development:
Index:

Priority Score:
Opportunity Scorg::- ‘

Describe current level of
development:

Assighed to;

How it will took when fully
met:

Target Date:
Tasks:

Initial; Limited Development 02/17/2014

9 {Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest) -
3 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

We currently assess student data, although our demographics and
student population has changed due to rezoning for new elementary
schools. We will use MilePosts to track students, if students continue

to have a weakness the RTI team will evaluate on a case by case basis.

Jami Humphrey

Instructional Teams will track students through AimsWeb testing, IRI,
ISAT, MAZE, MCOMP, TTM, PLATO, WIDA, Imagine Learning, Istation
and MobbyMax Students will achieve grade ievel cxpectatlons on
benchmark assessments

03/27/2017

Parmem: A ~AF7




Implement

Indicator

Status

Assessment

Plan

Impiement

1. Teachers (ELL, Tit'le, Grade Level and SPED) will communicate about students within the building
and provide necessary support. Docurnentation will be added to MilePosts through progress
monitoring and MilePosts plans,

Assigned to: _ Steve Rahe
Added date: : ©10/03/2016

' Target Completion Date: 05/26/2017

Comments:

2. Building Principal and Instructionat Coach will meet with grade level teams to track students that
need academic interventions. Grade level teachers will create a plan if necessary to track student
achievement, . .

Assigned to: ) Jami Humphriers

Added date:  10/03/2016

Target Complétion Date: 11/18/2016

Comments:

Percent Task Complete: Tasks completed: 0 of 2 (0%)

IID10 - Instructional Teams use student learning data to identify students in need of
Instructional support or enhancement.(108)

Tasks completed: 0 of 2 (0%)

Level of Development: Initial: ‘Limited Development 02/17/2014

Index: ‘ 6 (Priority Score x Opportunity Score)

Priority Score:- .- 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score: 2 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Describe current Ievéi of . The school currently uses PLATO, TTM, Imagine Learning and

development: AimsWeb probes to monitor data.

Assigned to: © Jami Humphrey

How it will look when fully  The school will add Istation, and MobyMax to assist in instructional
met; e support or enhancement in all core subjects.

Target Date: 11/11/2016

Tasks: .

1. Instructional Coach will train grade level teams during team méetings. She wilf model and show
Istation Lo each teacher and test students to determine a baselife.

Assigned to: - Jami Humphries
Added date: ‘ 10/03/2016
Target Completion Date:  11/11/2016
Comments: ‘

2. Instructional Coach will train grade level teams during team meetings. She will model and show
MobyMax to each teacher and test students to determine a baseline.

Assigned to: ) Jami Humiphries
Added date: © 10/03/2016
Target Completion Date:  11/11/2016
Comments:

Percent Task Complete: Tasks completed: 0 of 2 (0%)

Fohmem: R 87




Classroom Instruction

- Expecting and monitoring sound instruction in 2 variety of modes

Indicator IITA09 - All teachers clearly state the lesson’s topic, theme, and objectives. (118)
Status Tasks comp&eted 0 of 2 (0%)
Assessment Level of Development:  Initial; Limited Development 02/17/2014

Index: ‘ 6 (Priority Score x Opportunity Score)

Priority Score: . 2 (3 - highest, 2 - medium, 1 - Jowest)

Opportunity Score; : 3 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Describe current lével of Teacher are working to switch to the Common Core assessment

development: standards. Teachers will post daily the tepic, theme, and objectives
, daily in student friendly language and within the lesson plans.
Pian Assigned to: - Steve Hoy

How it will look when fully  Teachers will post objectives within the classroom, review with
met: - students, and assess-based on SIOP (Structured Instructional
) Operational Protocol) method will be used at our school. SIOP has
content and language performance ohjectives that demonstrates what
we are going to dé and how we are going to do it. Objectives are
recorded for math, reading, and written language dauy

Target Date: *© 12/16/2016
Tasks:

1. Teachers write their objectives and standards in their weekly lesson plans either electronically or
hand written, The objectives are also displayed in each classroom where the students can review

them.
Assigned to; ‘ Jami Humphrey
Added date: ' 10/10/2016

Target Completion Date: 12/16/2016
Comments:

2. Ail lessons begm with the students chorally reading the content and language ob]ectnves for each

fesson.
Assignedto: Jana Sato
Adtled date: . 10/10/2016
Target Completioﬁ Date: 12/16/2016
Comments: .
Implement Percent Task Complete: - Tasks completed: 0 of 2 (0%)

Classroom Instruction

Expecting and monitoring sound classroom management

Indicator ITICO6 - All teachers maintain well-organized student learning materials in the
classroom,(161)

Status Tasks completed: 0 of 2 (0%)

Assessment Level of Developmént: Initial: Limited Developtent 02/17/2014

Index: : ‘ 6 . (Priority Score x Opportunity Score)
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Plan

Implement

Priority Score: ' o2 (3 - highest, 2 - medium, 1 - lowest)

Opportunity Score; - 3 (3 - relatively easy to address, 2 - accomplished within
current poiicy and budget conditions, 1 - requires
changes in current policy and budget conditions)

Describe current level of Current level of development each teacher is transitioning to electronic

development: . - documents with Wonders, Investigations, Eurika, Bridges, Istation, and
- Moby Max.

Assigned to; . Jami Humphrey

How it will iook when fully  Teachers will be able to access Wonders materials and Math materials

met: ‘ . online and use Googte Docs for tearn meetings.

Target Date: . 01/20/2017

Tasks: "

1. The school district purchased Istation sile licenses through the State Literacy Plan. Morningside
purchased MobyMax through building funds and Imagine Learning site licenses through Title One
funds. ‘ . .

Assigned to: ’ " Michelle Brewer
Added date: . 10/10/2016
Target Completion Date: ©  §1/20/2017
Comments: -

2. Every child in the building (K-5) will he tested on Istation to estabiish a baseline.. The Istation is
targeting reading and writing for those students who are not at benchmark. Istation will design
activities to reinforce student growth in reading and written Janguage. MobyMax is designed to
target low performing students in the areas of math and science. It will also provide enrichment for
students who are performing at or above grade level. This data will be recorded in Milepost, and
administrators and teachers will monitor student growth.

Assigned to: _ Jami Humphrey

Added date:  10/10/2016

Targét Completion Date: 01/20/2017

Comments: ' |

Percent Task Complete: Tasks completed: 0 of 2 (0%)

L e Ao




10M11/2016 . . - Schiod! Informaliorn

Morningside Elementary School 1daho g

School Information

On this page, you will adit information about your school, principal, and pProcess manager,

Schaool Information Registered - 10/08/2010
*School tiame:  Momingside Elementary School

*Address: 701 Momingside Drive
*+City; Twin Falls t State: ID *Zip: 83301

*Phone: 208-733-6507 . Faxi 208-733-5407 Wehsite: x

School Principal

*Title: Dr. ®Mrn  Ms, ~Mrs. . *First name: Stave *Last name: Hoy
*Phane: 208-733-8507 Fax: 208-733.5407

*Emall: hoyst@ifsd.org

The Process Mapager assists the Principal In preparing materials for i eadership Team. meetings and entaring the Team’s work.in the system.
Title:  Dr ®Mr  Ms.  Mrs.  First nafe: Steve Last name: Hoy

Position: Pringipal

Phone: 208-733-6507

Email: hoyst@tfsd.org l Cancel Process Manager }

School Type: Elermantary
‘District Lialson:

Instructions:

Enter your mission statement in the Mission Statement box, Edit and updata your Mission Statement as nasded,

Lse the "Add a Goal" hutten to add new gogls,

Enter your Mission Statement: '

Our mission is tn provide A quality education necessary for studenis to be successful in life.

iCurrent baseline data indicates that Morningside School [s performing at 56% proficicncy on the ELA ISAT, Our schoot will go to at or
iabove the state average which i5: 3rd grade 49%, 4th grade 50% and 5th grade 54% on the ELA ISAT by the end of the 2016-17
lschool year. Growth will be measured by comparing scores on the Spring ELAISAT 2016 to Spring ELA ISAT 204.7 administered to all
istudents 3rd through 5th grade. .

iCurrent baseline dala Indicalgs that Mormingside School is parforming at 51% proficiency on the Math ISAT. Our school will go to at or
iabove the state average which is: 3rd grade 52%, 4th grade 47%, and 5th grade 40% on the Math ISAT by the end of the 2016-17

ischool year. Growth will be measured by comparing scores on the Spring ISAT 2016 to Spring ISAT 2017 adeninisterad to all students
i3rd through Sth grade.

@Cu-rrent baselln-e'data Iﬁdléétes that Morriingside klndergarfgri"thmugh third gmd&g are peiforming at 55.4% fluency in reading. Our

@

Help

§kinaergarten___l_:r_1_rqqgh third graders will yo from 55.4% to 77.4% or Ijliigﬁsi:ﬂggpg:y in reading by the end of the 2616-17 schoal yean

. S
[ Awagem |
{ Save }
. u Copyright € 20112 - 201 GAcadamic Develspmeant Institute. All rights reserved,
Indistar '£3 p :

12% N. Kickapoo Street « Lincoln; IL. - 62656 - 1-800-759-1495

Vg, ot e 1o Sunler tedemog

hitp:/iwww.indistar.orgfapp/Schoolinformation.aspx
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Continuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: Morningside
Reviewer: 5. Co'\,\-,rg.er

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement p’la'nning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

* Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? R

*  What processes has the school implemented that has demonstrated growth?

* What has the school accomplished through the improvement process? (Celebrate successes
through monitoring) :

® Has the school communicated data & outcome results with the school board?

Guiding questions for current vear planning:

® Do the 2 SMART Goals meet all “$.M.A.R.T.” camponents? Are they measurable within the
current school year? Do they include baseline data?

¢ |stherea connection between indicators selected and the SMART Goals?

¢+ Arethere five active WISE school Indicators with a minimum of two tasks?

s Isthere evidence that the team has implemented the plan from previous year?

® Arethe tasks-created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)?

® Are timelines staggered and sequential throughout the course of the school year?

¢ Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

* Strengths:

¢ Areas for growth:

. Questions‘/sohiething we still wonder:
* Required Next Steps:




a) Strengths:

Extremely detailed on data collec':tion and reviewing the data. All meetings completely geared toward the data
and reaching student success and growth :

b) Areas for growth:

With the demographic changes - how will you maintain the culture you would like to see? Are you also building
in time for teachers to learn from other teachers?
What are you doing for parent involvement? All of your areas center around data - perhaps another indicator to

focus on as well

¢) Questions/something we still wonder:

What things are in place for teachers to gain knowledge from each other? As you ook at the data, are you
discussing strategies and sharing that within your building ‘

d) Required next steps:

The next step | feel would be tb make sure you are meeting the needs of the new clientele. You are iooking at
the data from every angle, but what adjustments are you making for teachers and parents?




Continuous Improvement Plan Scorin ng Rubric Summary:

B Minimum of 2 SMART Goals focusing on student achievement has been completed: @ Yes [J No

| 5indicators have been planned for: [J Yes. [J No

2 Exceptlonal B ~Atceptable b Needs Re .
Clever evrdence is presented to Some ewdence is presented to Lrttle or ho e\ndence is presented
show the current leve| of show the current level of to show the current level of
implementation. For each Indicator implementation. For each indicator implementation. For each indicator
assessed as fully implemented assessed as fully implemented assessed as fully implemented
there is clear evidence that it has there is some evidence that tit has there is little or no evidence that it
become an established practice in become an established practice in has become an established practice
the district and is sustainable over .| the district, _ in the district,
time.
Created tasks represent a concise Created tasks represent some Created tasks are not evident or
focus for improvement and clearly | focus for improvement, not realistic which demonstrates a
demonstrate the capacity for Demonstration of capacity for full perceived inability to successfully
achieving full implementation by implementation by target dates is implement. Strategies have not
target dates based on available stated but may not be realistic been provided, or It is not clear
resources. Strategies are clear and | based on available resources, how strategies will increase the
likely to increase the quality of Strategies are mostly clear and may [ quality of instruction, using
instruction, using research-based increase the quality of Instruction, research-based methods and
methods and strategies. using research-based methods and strategies.

o strategies.
The district leadership team has The district leadership team has There is little or no evidence that
continuously worked toward continuously worked toward planned indicators and tasks have
completion of tasks, addlng new completion of tasks for the planned | been continuously monitored.
tasks and new indicators indicators, Clear evidence is
throughout the year, Clear presented that completed
evidence is presented that indicators have become
completed indicators have become established practice in the district,
established practices in the district '
and are sustainable over time.

, [ Needs Revision

£ Not Applicable

,I O Needs Revision O Not Applicabie

| O Needs Revision | ID NotAplecable

| O Needs Revision

l O Not Applicable

O Ekceptional I [ Needs Revision l Cl Not Appllcable.

| [=] Acceptable



District: Twin Falls Sctiool District
School: Morningside Elementary
Reviewer: Beth Olmstead

The following feedback form has been developed in order to facilitate the formal SDE/LEA review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in
the school improvement planning process. The State Department of Education will review a sampling
of Continuous Improvement Plans and provide a narrative response that includes positives, areas of
growth, and question(s), as well as rubric summary of the planning components. State review teams will
use the following to guide them in the review process: (Answers to the following questions must bl

present in the plan if applicable.) Due November 1, 2014

Reflective questions regarding previous vear’s plan:

¢ Did previous year’s'spring data demonstrate growth in implementation? Were SMART Goals met?

* What processes has the school implemented that has demonstrated growth?

¢ What has the school accomplished through the improvement process? (Celebrate successes through
monitoring) .

* Has the school communicated data & outcome results with the school board?

Guiding g' uestions for current vear planning:

* Do the SMART Goals mest all “S.M.A.R.T” components? Are they measurable within the current

school year? Do th"ey include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (at least two)? '

* Are timelines staggered and sequential throughout the course of the school year?

* Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the school?

Continuous Imgroyement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Required Next Steps:




Strengths: .
The SMART Goals are focused on data.

Areas for Growth:

SMART Goals: two measurements are indicated: "at or above state average”..... "Growth will be measured by
comparing scores on ELA Spring ISAT 2016 to Spring ISAT 2017...." Chose one or the other. If the later then
how much growth is expected? -

Questions/something we still wonder:

Indicator [ID04 - Is thsi using Mileposts or some other data base?

Required next steps:

Clear up questions on SMART Goals.




Continuous Improvément Plan Scoring Rubric Summary:

U Minimum of 1 SMART Goal focusing on student achicvement has been completed: MYes O No
U 5 indicators have been planned for: [@ Yes LI No

T

Clear evidence is presented to show the current
level of implementation. For each indicator
assessed as fully implemented there is clear -
evidence that it has become an established practice
in the district and is sustainable over time.

Some evidence is presented to show the current
level of implementation. For each indicator
asscssed as fully implemented there is some
evidence that it has become an established
practice in the district.

Little or no evidence is presented to show the
current level of implementation. For each
indicator assessed as fully implemented there is
little or no evidence that it has become an
established practice in the district.

Created tasks represent a concise focus for .
improvement and clearly demonstrate the capacity
for achieving full implementation by target dates
based on available resources, Strategics are clear
and likely to increase the quality of instruction,
using research-based methods and strategies, *

Created fasks represent some focus for
improvement. Demonstration of capacity for
full implementation by target dates is stated but
may not be realistic based on available
resources. Strategies are mostly clear and may
increase the quality of instruction, using
research-based methods and strategies.

Created tasks are not evident or not realistic
which demonstrates a perceived inability to
successfully implement. Strategies have not
been provided, or it is not clear how strategies
will increase the quality of instruction, using
research-based methods and strategies.

The district leadership team has coritinuously
worked toward completion of tasks, adding new
tasks and new indicators throughout the year. Clear
svidence is presented that completei! indicators
have become established practices in the district
and are sustainable over time. ’

The district leadership team has continuously
worked toward completion of tasks for the
planned indicators. Clear evidence is presented
that completed indicators have become
established practice in the district.

There is little or no evidence that planned
indicators and tasks have been continuously
monitored,

e

[0 Acceptable

el Gt

| O Needs Revision
ey !

O Needs Revision

[I Not Applicable
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Oregon Trail Smart Goals 2016-2017

1. Oregon Trail will increase spring ISAT/ELA and MATH scores to be above the State of
Idaho average, for each grade level using spring 2017 ISAT results. 2016 scores for ELA
were: 3rd - 47%, 4th - 45% and 5th - 49%. 2016 scores for Math were: 3rd - 54%, 4th -
42% and 5th - 25%

2. Oregon Trail will continue to show 20 % growth from fall to spring in the areas of math
and reading as measured by the following: CBM, MCOMP, QDF, MAZE, LSF, LNF.

3. Oregon Trail will build partnerships with parents and community to help Oregon Trail
students become successful both academically and socially by implementing the Leader
In Me program by summer of 2017.




‘Indicator Checklist Report

A report that displays all inforrﬁation for assessments, plans, and tasks for selected indicators.

November _02. 2016

Oregon Trail Elementary NCES - na
Twin Falls School District

Ways to Improve School Effectiveness (WISE) - School Indicators Key Indicators are shown in RED,
(RI) .

School Leadership and Decision Making

chusing the principal"s' rble on ‘b:':il'ding leadership capacity, achieving learning goals, and
:impro_ving instruction

Iﬁdicéltor 'IE12 - Thé pfincipal pérsonally engages pafents and the hommunity in the
improvement process.(63)

Status Tasks completed: 0 of 3 (0%)
Assess Level of Development: Initial: Limited Development 01/17/2013
Index: o 3 (Priarity Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 1 ' (3 - relatively easy to address, 2 -
: ) A ‘accomplished within current policy and
budget conditions, 1 - requires changes in
_ _ _ _ current policy and budget conditions)
:Describe current level of ‘The principal is working to continually involve parents in the
development:. improvement process by building relationships of trust so
‘that parents and community members feel welcomed in this
process. This has begun through relationships with PTA
members and other parent volunteers. Evidence of
‘development and implementation of this indicator include
parent involvement In the process of adopting a school wide :
behavior management plan. There remains a need to have a
regular parent and community member in attendance at
WISE team meetings. Principal will continue soliciting parent
_ _ _ . and community involvernent.
Plan Assignedto: “Tyler Matlock
How it will look when fully met: ‘The school will provide homework and study tips for parents
' to build a stronger communication bond between school and
home, Minutes will be taken at each meeting, copies of
‘newsletters and study tips will be stored in the Principal’s
_ e office as well as the parent resource library.
Target Date: 05/22/2017
Tasks:  °

2. The principal will communicate with families and update them on activities at the school
-and also be given a time to voice concerns, share ideas and work together to become a true
partnership. The prindpal and staff will also begin inviting business/community partners to
these meetings as well .

Assigned to: | Tyler Matlock
Added date: -06/13/2013

Page: 1of 7




Target Combietion Date:
Frequéncy:

Comments?

05/22/2017

four times a year

3. The admi'nistrative téam wi!! -sénd a nﬁ'onthly newsletter to Ore'gon Trail families. This

newsletter will provide upcoming

information and also provide a format for discussing

Ideas/concerns/thoughts by parents

Assi'gned to:
Added date:
Target Completion Date:

Comments:

4. The brincipai will persona!lly se

Tyler Matlock

06/13/2013

05/22/2017

A monthly newsletter is sent to all parents with information

-0Nn upcoming events, items to be addressed within the

school setting and a monthly calendar. This is ongoing.
Steps are being taken to make newsletters accessible online
through the school website and social media.

nd voice messages in Spanish and work to bridge the

language gap within the Oregon Trail community.

Assigned to:
Added date:
Target Completion Date: |
Ifrequ_ency:- |

Comments:.

Implement Percent Task Complete:

School LeaderShip and Deci_sioﬁ Making

Tyler Matlock
06/13/2013

05/22/2017

four times a year

Begin looking for possible Spanish classes to be offered at
Oregon Trall that will not only help the administrative team
learn Spanish, but help the staff as weli 9/ 1/16 - Call outs
are in English and Spanish. Soclal media posts are in English
and Spanish, A PTA volunteer assists in sodial media
translation and attends PTA meetings with intent to translate

for Spanish speaking parents.

0%

Aligning classroom obéervatibns with evaluation criteria ahd professional develdpment

Indicator IF04 - Pfofessiorial-developniént for tea”chérs includes observations by peers related to
‘indicators of effective teaching and classroom management.(68)

‘Status Tasks completed: 0 of 2 (0%)
Assess Level of Development:
Index:

Priority Score:
Opportunity Score:

Initial: Limited Development 01/13/2011

4 (Priority 'Score x Opportunity Score)
2 (3 - highest, 2 - medium, 1 - iowest)
2 (3 - relatively easy to address, 2 -

accomplished within current policy and
budget conditions, 1 - requires changes in
-current policy and budget conditions)

Page: 2 of 7




Describe current level of
development;.

Plan Assigned to:

How it will look when fully met;

Targe.t Date: |

‘Principal along with instructional coach are in the progress of
helping team members schedule peer observations. A google
document will be utilized to help teachers share their
availability to be observed and for teachers to coordinate
‘with the instructional coach for class coverage. New teachers
‘have already been through this process on a smaller scale.
‘One new teacher was given a substitute to observe her
exact position which was only available out of district to
observe. This is not being utilized to its full potential. New
-and struggling teachers are aliowed the opportunity to go
.observe their peers for short amounts of time, but it is not
done on a scale where all teachers could observe others to
help improve their teaching practices. The month of May will
‘be dedicated to peer observations to view the areas of

- Improvement for each individual teacher as determined by

thei_r_ngeds. N
"Whitney Ward

“The schoo! will set 'up a schedule with peers to observe and

-analyze effective teaching strategies. Staff meetings are

currently used to allow teachers to share examples of
lessons they have done and strategies that they have
implemented that follow best practice guidelines. This format

-allows another opportunity for staff members to learn from

one another and to share their areas of expertise.
05/31/2016

1, 'De'\.?elqp'é;nd estébiish a i'n'entbr/partner forl teacheré within the building to begin

Tasks:
observations B
-Assig_ned to:
Added date:

Target Compietibn Date:'

Comments:

3. The ad'ministrative team will

will also provide a checkfist to g

grade levels teams,
Assigned to:
Added date:

Target Completion Date:

-Frequency:

.Comments:

Im plément Percent Task COfoneteﬁ

‘Whitney Wa.rd
102/02/2011
06/13/2017

Peer dbservations will be facilitated by administration and

[instructional coach. New teachers will continue to be
‘mentored through the Mentor Program administered by the

district. This goal was met in previous years but it will be
continued as a part of continuous improverent at Oregon
Trail.

provide time for peer ohservations throughout the year. They
ather observable data. This data will then be discussed within

Whitney Wa.rd
© 06/13/2013
05/22/2017

.twice a year

_Th'e adminisfration will provide 2 opportunities for peer
-observations this year. One in the fall and one in the spring.
The emphasis for the observations will focus on Common

core Strategies that enable all learners to develop academic

SUCCESS in the classroom.
0%
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School Community

‘Communication

Indicator

Status

Assess

Plén

IGO1 - Parents reéeivé regular'communii:ation (ébséht jargon) about learning
standards, their children’s progress, and the parents’ role in their children’s school

success.(76) _
Tasks completed: 5 of 6 (83%)

‘Level of Development:

Index:
Priority Score:
Opportunity Score:

Describe current level of

-development:

Assigned to:

How it will look when fully met:

Targét Date:

| Tasks:

Initial: Limited Development 10/07/2014

6 {Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 -

‘accomplished within current policy and
budget conditions, 1 - requires changes in
-current policy and budget conditions)

Parents are currently receiving Title One newsletters each

‘week with homework tips. They also receive a manthly

newsletter from the principal. All of these are in English and
Spanish. Most teachers send home newsletters, but this is
not 100%. The staff will continue to work on explaining the

Jlearning standards and targets to parents so that they are

better equipped to help their child at home A parent
information meeting regarding Standards based report cards

‘was held in conjunction with our 1st quarter reading night.
‘Around 80 parents attended. During the family night one
classroom at the grade level was dedicated to answering
-questions and providing additional information to parents.

Parental input was solicited during this night in the form of

surveys,

Michelle Larson

All teachers will be using the standards based report card

and assessments to indicate student's learning. All parents

‘will be famiffar and comfortable with the new format and will
"have & working knowledge of standards based learning and
‘what that means for their child. '

05/22/2017

1.1- Principal a'nd SBRC committee will present initial i“r'afo.rmatioh to th.e Oregon Trail staff.

_'Assi.g_necf to:
‘Added date:
‘Target Completion Date:

Comments:

| Tasll<‘ C_ompléted: |

T\)Jer 'Matl ock
09/27/2015

10/21/2015

Pr_esen_tation' was made by SBRC comm'ittee members to
staff. ‘

5/9/2016 12:00:00 AM

2. an, 3rd and 5th grade .teachers .w.ill pilot the sténdards based report card in various stages
in the 2015/16 school year. They wilt provide information to the staff in regard to the
development and progress of this task.

Assigned to:
Added date:

Michelle Larson' -
09/27/2015
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Target Completion Date:
Comments:

Task .Completed:

05/31/2016

5/16/2016 12:00:00 AM

3. Teachers will begin to create stahdards based assessments throughout the y.ear

'Assigned to:
-Added date:
'Targe_t Completion Date:

Comments:

Task Completed:

-Tyier Matlock

09/27/2015

'05/31/2016

Teachers utilized standards based assessments within the
reading curriculum and worked with grade level teams to
create math assessments.

5/20/2016 12:00:00 AM

4. As the Oregoh Trail staff works through the firsf 3 tasks, they will also begin the task of

educating parents in regard to th

e new report card. They will do this through newsletters, face

to face meetings and continual on-going education throughout the year.
Assigned to: -Christy Swafford

Adde'd date:
Target Completion Date:

‘Comments:

Task Completed:

09/27/2015
06/19/2017

A school wide parent meeting was held in conjunction with a
family night. Around 80 parents attended. Every parent
-received a tri-fold flyer regarding SBRC in the mall and has
opportunities to pick them up throughout the vear including
parent teacher conference. This fiyer is available on social
media and the school webslte.

'10/11/2016 12:00:00 AM

5. 1st, 2nd, 3rd, 4th, énd 5th grades Wiil pitat Stahdards Based Report Cards for the whole of

the 201617 school year.
Assigned to:

Added date:
Targe_t Completion Date:

Comments:

Tyler Matlock
09/01/2016
05/22/2017

All grades, except for Kindergartén are piloting Standards

‘Based Report Cards this year.

6. School wide ihformational meeting about Standards Based Report Cards will be held prior to

the 1st quarter parent-teacher co
Assigned to:
”:Adci'e‘d date:
Targét Compietion Date:
Comments:

nferences.
Tyler Matlock
10/28/2016
10/11/2016

A school wide parent meeting was held in conjunction with a
family night. Around 80 parents attended. Every parent

received a tri-fold flyer regarding SBRC in the mail and has

opportunities to pick them up throughout the year induding

‘parent teacher conference. This flyer is available on sogial

Task Compieted:

Implement Percenf Task Cdrﬁplete:

media and the schoot website.

-10/11/2016 12:00:00 AM

83%

C'urriculum,-Assessmeht,'ahd Instrucfiohal Planﬁi'n-g'
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Engaging teachers in aligning instruction WEth standards and benchmarks

‘Indicator IIAQ2 - Umts of mstructlon mclude standards-based objectives and crlterla for mastery.

| (89) o
Status Tasks completed: 0 of 2 (0%)
Assess _Level of Deveiopment

7 Index:

Priority Scorer

Opportunity Store:

Describe current level of
development:

Plan | Assngned to

How it will iook when fully met;

Target Date:
Tasks: N

Imtlal L|m|tecl Devefopment 08/12/2015

9 (Pnonty Score x Opportun:ty Score)
3 (3- thhest 2 - medium, 1 - lowest)
3 {3 - relatwely easy to address, 2-

-accomplished within current policy and
"budget conditions, 1 - requires changes in
current policy and budget conditions)

'All teachers, wuth exception of Kindergarten, at Oregon Trail -
-are piloting standards based report cards. As a result of the
‘report being standards based, ali units of instructions are

aligned accordingly. Grade level teams have created rubrics

‘that identify the standards of student achievement. Teachers

struggled with the technical implementation of this process
but were able to successfully get through the 1st quarter
report card period.

Whltney Ward

All teachers wilt be usnng the standards based objectives and
‘assessments that have been developed to demonstrate
‘mastery on each standard.

‘05/31/2017

1. Ail teéehers at 'Ore'gon Troillwiii develop a strong working FtnoWIedge of the standards' for

their particular grade level.
‘Assigned to:
Added date:

fT'argetEompletion Date:

-Comments:

'Whitney Ward
09/27/2015
506/19/2017

This is a continuing process.

2, Teachers \n}illllcreate common ass'essments in math and ELA to help' define mastery of each
standard. This will be done during Professwnal Development days throughout the year in the

district.
A55|gned to:
‘Added date:
Target Completlon Pate:
| Comments
Implement Pércent Task Compfete. o

)
i
§

:Whitney Ward |

09/27/2015

07/24/2017

0%

'Curriculur'n, Asseesment, and Inetr'u'cl':'ional Planning

Assessidg student learning freouently with standérdsQBased assessments '

Indicator IIDO2 - The school tests each stude.nt at least 3 times each year to determine progress
‘toward standards-based objectives.(100)
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Status Tasks completed: 0 of 2 (0%)

Assess Level of Development: ‘Initial: lelted Development 09/23/2015
Index: _ 9 (Praorlty Score x Opportumty Score)
Priority Score:._. 3 @3- highest, 2 - medium, 1 - lowest)
Ophortuniw Score: ‘ | 3 (3 - relatively easy to address, 2 -

accomplished within current policy and
budget conditions, 1 - requires changes in
current policy and budget conditions)

Describe current level- of Teachers are utilizing assessments that are provided in the
development: ‘Wonders Reading Curriculum more than 3 times a year,
S These assessments are aligned toward standards-based
objectives. For math, 5th grade and 3rd grade teachers are
utilizing assessments that are aligned to the standards
through their pilot math programs Eureka and Bridges.
‘Teachers who aren't piloting have got together to create
assessments that are aligned to the standards and follow the
_ -district wide math pacing calendar.
Plan Assigned to: - Michelte Larson '
How it will look when fully met: Each grade level will have standards based assessment that
' measure student proficiency. The assessments will be

aligned to the standards and will be used as supportive
‘evidence for staff to provide to parents -

Target Date: ' ©'05/30/2017
Tasks: | )
1. Teachers wil beg;n to wr:te assessments that WI|| measure student proficiency for each
standard
Assigned ta: . KimRuz
Added date: 09/27/2015
'i'aréet Cempietion Date: 06/19/20 17
Comments: | | Teachers are Workrng on this task as they work'with their

district-wide grade-level teams during PD days.

2. The WISE team will work with the grade levels to determine the assessments that will be
used at least 3 times a year to determine proficiency

A551gned to: Tyler Mattock
Added date: 09/27/2015
| 'Target Completion Date: 06/19/2017

: ;COmments

Implement ‘Percent Task Compiete ' 0% .
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Cohtinuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: Oregon Trail
Reviewer: Nancy Murphy

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process. '

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

® Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? ' S )

* What processes has the school implemented that has demonstrated growth?

s What has the school accomplished through the improvement process? {Celebrate successes
through monitoring),

* Hasthe sc_hodl communicated data & outcome results with the school board?

Guiding questions for current year planning:

¢ Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the

current school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfili

implementation for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school year?

® Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school? :

Continuous lmpfovement Plan Narrative Feedback:

e Strengths:

* Areas for growth:

* Questions/something we still wonder:
* Required Next.Steps:




a) Strengths: _ |
* The plan provides muttiple levels of Support for teachers, (grade leve teams, ©Xpanded teams, Rti)

* Al students below grade level benchmarks are Progress monitoreq each week, Thig takes time, but provides
valuable information abolit student progress,

b) Areas for growth:

* It might be helpful to include spéciﬁc % goals in your SMART goal. The growth goals are listed, byt it might be
beneficial to write the actual % goal, so teachers can easily monitor cigss Progress towards goal,

d) Required next steps:

* Continue to work as g Collaborative tegm to improve instruction to maet the needs of struggling students,




Continuous Improvem‘ent Plan Scoring Rubric Summary:

Li Minimum of 2 SMART Goals focusing on student.achievement has been completed OvYes O No

0 5 indicators have been planned for: 1 Yes™ [0 No

. Neéeds'Revision

Clever evrdence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented.
there is clear evidence that it has
become an established practice in

time.

the district and is sustarnable over -

Some ewdence is presented to
show the current level of
implementation. For each indicator
assessed as fufly implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise

focus for improvement and clearly
demonstrate the capacity for -
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates js
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies. |

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, orit is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies,

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year, Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time,

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have bécome
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored,

00 Acceptable

I CJ Needs Revision

l O Not Applicable

| O Needs Revision

O] Exceptional .

{ [T Acce table

| 3 Acceptable

| 0 Not Applicable

7 Needs Revision

| O Not Applicable

| O] Acceptable

[ Needs Revision

| O Not Apphcable

[ Exceptional

[ O Needs Revision

| O Not Applicable

[T Acceptable




District: Twin Falls School District
School: Oregon Trail Elementary
Reviewer: Tammy Rodabaugh

Cohtinubus Improvement Plan — Feedback Form

The following feedback form has been developed in order to facilitate the formal TESD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the fol'lowl'ing questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? '

What processes has the school implemented that has demonstrated growth?

What has the school accomplished through the improvement process? (Celebrate successes
through monitoring)

Has the school communicated data & outcome results with the school board?

Guiding guestioﬁs for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks‘created sim plistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school year?

Are there indicators that have been fully impiemented evidenced through monitoring? is there
evidence that the fully implemented indicators are sustained and have become routine in the
school? '

Continuous Improvement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Required Nex’t‘Steps:




a) Strengths:

Goals 1 and 2 are specific, measurable, attainable (perhaps), results based and timely.

b) Areas for growth:

Goals and objectives need to be entered in the WISE Tool.
Strategic plan not yet developed,

¢} Questions/something we still wonder-
What will you do differently in 2016-17 than you did in 2015-16 to achieve improved results?

d) Required next'steps:

Determine that objectives and tasks that will guide improvement efforts.
Develop a strategic plan using the WISE Tool,




Continuous Improvement Plan Scoring Rubric Summary:

Minimum of 2 SMART Goals focusing on student achievement has been completed: B Yes [ No

O 5 indicators have been planned for: [ Yes [ No

Exceptlonal

Acceptable

Needs Revnsnon

Clever ev:dence is presented to
show the current level of
implementation. For each indicator
assessed as fully implémented
there is clear evidence that it has
become an established practice in
the district and is sustamable over
time.

Some evidence is presented to

show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice In
the district.

L|tt!e or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus forimprovement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research- based
methods and strategies.

Created tasks represent some
focus for improvement,
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources,
Strategies are maostly clear and may
increase the quality of instruction,
using research-based methods and
strategies,

Created tasks are not evident or
not realistic which demonstrates a

perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicatgrs
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.”

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

l L] Needs Revision

O Not Appiicable

| O Needs Revision

| O Needs Revision

L] Needs Revision

Ol Exceptional

[ O Acceptable

| O Needs Revision

, LI Not Applicable
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SMART Goal #1

Pillar Falls” students’ ELA and Math ISAT assessment results
will be above the state of Idaho average. Fourth and fifth grade
students will increase assessment scores by 5% from the previous
school year.

4 ELA70% >75% proficient
Math I67%‘ > 72% proficient

5 ELA67% > 72% proffcient
Math '59%--964% proficient

SMART Goal #2

Pillar Falls’ students’ K-3 IRl assessment results will be above
the state of Idaho average. Individual grade level increases are as
follows:

K 69% =90% proficient
1 46% >80% proficient
2 59% >85% proficient
3 76% 5-85% proﬁcienf



Comprehensive Plan Report
A detailed report showing activity of the schoo] team’s work on the improvement plan including assessments,

. plans, tasks, monitoring, and implementation for selected time periods,

10/16/2016 :
Pillar Falls Elementary School NCES - na
Twin Falls School District

Ways to Improve School Effectiveness (WISE) - Key Indicators are shown in RED.
- School Indicators (RI) - ‘ :
School Community
Communication .
Indicator 1GO1 - Parents receive regular communication (absent jargon) about learning standards, their
children’s progress, and the parents’ role in their children’s school success.(76)
Status Tasks completed: 0 of 2 (0%)
Assessment Level of - ' Initial: Limited Development 09/22/2016
Development:
Index: 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score; 3 - (3 - relatively €asy to address, 2 - accomplished within
. - current policy and budget conditions, 1 - requires
o changes in current policy and budget conditions)
Describe current Class Dojo :
level of ‘ Website/social media
development: Newsletters (school/classroom)
Phone call home
Remind app
Call out system
Parent information meetings
Family math/reading nights
PTO events and meetings
- Plan Assigned to: Ammy Waters
How it will look Our school website will go live on October 10, 2016. The website
when fully met: will be updated weekly. Social media will also be kept up-to-date
by including building-wide events and include PTO events and
, upcoming meetings.
Target Date: 05/26/2017
Tasks:

at Twin Falls School District office. The school website will include schoo] news, upcoming
cvents, forms, and links to school, staff, student and parent information. Teacher blo gs and
grade level newsletters will be optional, but available for embedding in to the websijte should
those individuals choose, S

Assigned to: Ammy Waters

Added date: 09/27/2016



Implement

Target Completion
Date: |
Comments:

2. Notify.parents that the wi

05/25/2017

A school website per guidance and instruction from the public
relations director at Twin Falls School District office will be
created. The school website will include

school news

upcoming events

forms

links to school

staff

student

parent information :

**Teacher blogs and grade level newsletters will be optional, but
available for embedding in to the website should those individuals
choose.

cbsite is live and how to navigate.

Teachers will put the website information on the website and communicate with the website
manager when items need (o be updated. '
Website will be updated once a week.

Assigred:to:
Added date:
Target Completion

Date:
Comments:

Percent Task
Complete:

Ammy Waters
09/27/2016
05/25/2017

Notify parents that the website is live and how to navigate.
Teachers will get the list of included items (o the webmaster once
a week.

Teachers will put the website information on the website and
communicate with the website manager when items need to be
updated. :

Website will be updated once a week.

Tasks completed: 0 of 2 (09%)

Curriculum, Assessment, and Instructional Planning

Indicator
Status
Assessment

. Engaging teachers in aligning instruction with standards and benchmarks

IIA02 - Units of instruction include standards-based objectives and criteria for mastery.(89)
Tasks completed: 0 of 2 (0%)

Level of
Developrent:
Index:

Priority Score: '
Opporturiity Score:

Initial: Limited Development 09/22/2016

9 " (Priority Score x Opportunity Score)
' (3 - highest, 2 - medium, 1 - lowest)

3 (3 - relatively easy to address, 2 - accomplished within
current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)




Describe current
level of
development:

Plan Assigned to:

How it will look
when fully met:

Target Date:
Tasks:

Through implementation of the expanded pilot of our standards-
based report card, teachers are becoming familiar with how to
develop assessments and collect evidence aligned with the

standards to improve overall progression of learning. Teachers are
working in district and grade-level teams to deepen understanding.

Ange Henning

Every other week teams will meet with administration team to
discuss progress and concerns regarding assessments and
gathering evidence for our standards-based report cards.
05/26/2017 :

1. The principal will include progress and concerns regarding assessments during team

meetings twice a month. Instructional coach will atte

concerns regarding instructional implementation.

Assigned to:
Added date:

Target Completion
Date:
Comments:

2. Instructional coach will

Assigr_led' to:
Added date:

Target Completion
Date:
Comments:

~ Implement Percent Taé_k

Complete:

Ange Henning
09/27/2016
05/25/2017

Team meetings are held twice a month:

Ideas and questions are shared with each grade level regarding
SBRC.

Instructional coach will follow up with teachers in the classroom
on instructional strategies related to SBRC'.

work with individual teachers to guide data and artifact collection

and make sure concerns brought up in team meetings are addressed.

Ange Henning
09/27/2016
05/25/2017

Instructional coach is available to answer teacher questions and
offer strategies for artifact collections for SBRC.

Coach will visit individual teachers on the off weeks of team
meetings to follow up on concerns and offer strategies and
guidance to bring to the table the following week.

Tasks completed: 0 of 2 (0%)

Curriculum, Assessment, and Instructional Planning -

Assessing student learning 'ﬁ‘e"quently with standards-based assessments

Development:

Indicator IID10 - Instructional Teams use student learning data to identify students in need of
instructional support or enhancement.(108)
" Status Tasks completed: 0 of 2 (0%) _ -
Assessment Levelof . Initial: Limited Development 09/22/2016

nd at least one meeting a month to address




Plan

Implement

Index:
Priority Score: .

Opportunity Score:

Describe current
level of -
development:
Assigned to:
How it will look
when fully met:

Target Date:
Tasks:

(Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished within
current policy and budget conditions, 1 - requires
changes in current policy and budget conditions)
Adoption of the standards-based report card requires teachers to
use Idaho Core Standards to assess progress toward proficiency of
targeted learning goals.
Nancy Murphy
Our school will meet once a month with adminstration for grade-
level data meetings where intensive and strategic students are
tracked for growth and progress in targeted learning goals.
05/26/2017

1. Once a month teams will meet with administration and coach to brainstorm with teachers
strategies for data collection and. create and maintain a working document (tool) to ensure
targeted students (strategic and intensive) are making progerss.

Assigned to:
Added date:

Target Completion
Date: ‘
Comments:

2. Principal, vice principal
who have concerns about

Nancy Murphy
09/27/2016
05/25/2017

Track individual progress of intensive and strategic students.
Identify students whose performance levels are dropping.
Brainstorm strategies for increasing achievement.

and coach will meet with and provide support to individual teachers

progress of targeted students within their classrooms. A plan of

improving student growth using specific progress monitoring and instructional strategies will
be developed and monitored by teacher and coach.

Assigned to:
Added date:
Target Completion

Date:
Comments:.

Percerit Task
Complete:

Classroom Instruction

Nancy Murphy
09/27/2016
05/25/2017

Teachers may have individual concerns regarding specific students
within their classrooms,

Individual teachers may have concerns regarding specific student
progress,

Individual student progress will be tracked by the classroom
teacher with implementation support strategies tracked by the
instructional coach.

Tasks completed: 0 of 2 (0%)

- Expecting and monitoring sound instruction in a variety of modes




Indicator

' Status

Assessment

Plan

HIA35 - Students are engaged and op task.(144)
Tasks completed: 0 of 2 (0%)

Level of C Initial: Limited Development 09/22/2016
Development: ,

Index: . 9 (Priority Score x Opportunity Score)
Priority Sco_re: 3 3- highest, 2 - medium, 1 - lowest)

Opportunity Score: 3 (3- relatively €asy to address, 2 - accomplished within

Describe curreng Many teachers in the building have a basic knowledge of how to
level of implement technology within each subject area. Oy school-wide
development: goal is to create g blended learning environment within each

‘ ' classroom,
Assigned to: Ange Henning :
How it wil] Jook Tnstructional Coach and Administration will walk through
when fully met- classrooms to observe progress in integrating technology during

' structured learning times,

Target Date: 05/26/2017
Tasks:.

Assigned to: LeeAnn Morgan

Added date: 0927/2016

Target Completion 05/25/2017

Date: = -

Commenis: ' Teachers wil] be provided classroom access to technology devices

(ipad, chromebooks, deskiops).

Teachers will be provided professional development Opportunities
within the schoo] or at the district leve] 1o increase technology use
in the classrooms.

Students will be provided opportunities throughout the school day
to implement guided practice concepts independently i the
classroom,

Assigned to: ‘ LeeAnn Morgan

Added date: 09/27/2016

Target Completion 05/25/2017

Date: : _

Comments: . Teachers need 3 system of accountability for technology uge.

Teachers need strategies for implementation of technology and
project-based practices in the classroom.



Teachers need to feel comfortable expressing road-blocks or
concerns regarding daily techology use.

Implement Percent Task Tasks completed: 0 of 2 (0%)
Complete: .
School Community :
Connection )
Indicator IVDO8 - Office and support staff are trained to make the school a "welcoming place" for
parents.(200)
- Status Tasks completed: 0 of 2 (0%)
_ Assessment Level of ' Initial: Limited Development 09/22/2016
Development:
Index: . 9 (Priority Score x Opportunity Score)
Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: 3 - (3 - relatively easy to address, 2 - accomplished within
: : current policy and budget conditions, 1 - requires
- changes in current policy and budget conditions)
Describe current As a new school we are working to build a positive rapport with
level of ' families. As we develop new policies and procedures as a school,
development: we will continually work to provide a welcoming and safe
‘ : environment for students and their families.
Plan Assignedto; - Nancy Murphy
How it will look We will continue to work to build positive relationships between
when fully met: administration, teachers, students and families in order to facilitate
, a positive learning environment and parent involvement,
Target Date: 05/26/2017
Tasks: |

1. School principal, vice principal and office staff will greet every visitor with a smile and
verbal greeting. Office staff will approach parents and visitors in a positive and welcoming

manner.
Assigned to: Nancy Murphy

Added date: | 09/27/2016

Target Completion 05/25/2017

Date: -

Comments: ' As a new school, we are striving to develop a welcoming and

friendly atmosphere and estabilishing a good rapport with parents
‘ in an effort to build a positive and supportive school climate.
2. Teachers will support office staff in working to build a positive school climate by
establishing a positive rapport with parents and visitors. Teachers will support decisions and
procedures consistently as designed by the administration and office staff,

Assigned to; Nancy Murphy
Added date: 09/27/2016
Target Completion 05/25/2017

Date:




|
|

/ Implement

|

I
]

Comments:

Percent Task
Complete: -

procedures,
Tasks completed: ¢ of 2 (0%)

———

—
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Continuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: Piller Falls Elementary School

Reviewer: Tammy Rodabaligh

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous vear’s plan:

* Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? .

*  What processes has the school implemented that has demonstrated growth?

*  What has the sthool accomplished through the improvement process? (Celebrate successes
through monitoi'ing)- . :

* Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

* Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the

current school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has im plemented the plan from previous year?

Are the tasks.created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (atf least two)?

® Are timelines staggered and sequential throughout the course of the school year?

* Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school? ‘

Continuous Improvement Plan Narrative Feedback:

e Strengths: 7

*  Areas for growth:

* Questions/something we still wonder:
¢ Required Next Steps:




a) Strengths:

Goals are specific, me'as,urable, attainable (perhaps), resuits based and timely. Goals align the with TESD
strategic plan.

c) Questions/sorﬁething we still wonder:

How many parents serve on your WISE team? How will you know if parents perceive your school as warm and
friendly?

d) Required next-steps;

Follow the pian.




Continuous Impljovem'ent Plan Scoring Rubric Summary:

Minimum of 2 SMART Goals focusing on student: achievement has been completed W Yes

W 5indicators have been planned for: O Yes 1 No

W No

Clever evidence fs presented to
show the current level of
implementation. For each indicator
assessed as fully implemented:
there is clear evidence that it has
become an establisheq practice in
the district and is sustainable over
time,

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district,

to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence thatit
has become an established practice
in the district.

Little or no evidence is presented

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for -
achieving full implementation by
target dates based on ‘available

likely to increase the quality of
instruction, using research-baseqd
methods and strategies. -

resources. Strategies are clear and

Created tasks represent some
focus for improvement,
Demonstration of capacity for full
Implementation by target dates is
stated but may not be realistic
based on availabie resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived mablllty to successfully
implement. Strategies have not
been provided, or it Is not clear
how strategies will increase the
quality of instruction, using
research-based methads and
strategies.

The district Ieadersh!p team has
continuously worked foward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that .
completed indicators have become
established practices j n-the district

and are sustainable over fime.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
fndicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

0 Exceptional

[ Acceptable

0 Needs Revision

I Needs Revision

| Not Applicable

1 Not Applicable

I Not Applicable

O] Needs Revision

{1 Not Applicable

1 Exceptional

| O Acceptable

| 0 Needs Revision

| O Not Applicable




District: Twin Falls School District
School: Pillar Falls
Reviewer: Tyler'Matlock

Continuous Improvement Plan ~ Feedback Form

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous vear’s plan:

Did previous year's spring data demonstrate growth in implementation? Were SMART Goals
met? ’

What processes has the school implemented that has demonstrated growth?

What has the school 'accomplished through the improvement process? (Celebrate successes
through monjtoring)

Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data? '

Is there a 'con“nection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidénce that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (at least two)?

Are timeliries:stéggered and sequential throughout the course of the school year?

Are there indicators that have been fully implemented evidenced through monitoring? Is there

evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

Strengths:'

Areas for growth;
Questions/so’rhething we still wonder:
Required Next Steps:




a) Strengths: .

Starting from scratch is very difficult. While this plan was b'uilt from nothing, it provides a great foundation for
tongitudinal growth planning.

Opportunities for students at benchmark or above -

b) Areas for grthh:

Daily Intervention is rﬁeniioned a few times but I'm not seeing specifics on what that looks like.
Advanced learner data isn't available.

Professional development needs and plans aren't available.

¢) Questions/something we still wonder:
What does "daily intervention" look like? Who doss the daily intervention?

d} Required next steps:

Identify specifics regarding "daily intervention.
Compile advanced learner data.
Identify professional development needs and plans.




——
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Continuous Imprdvement Plan Scoring Rubric Summary:

Minimum of 2 SMART Goals focusing on student achievement has been completed: [J Yes [ No

W 5 indicators have been planned for: W Yes [J No

Acceptable o

Needs Rewsmn

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time.

Some evrdence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented

" | there is some evidence that tit has

become an established practice in
the district.

thtle or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-basged
methods and strategies. .

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on avallable resources.
Strategies are mostly clear and may
increase the quality of i instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates 3
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategles will increase the
quality of instruction, using
research-based methods and
strategies,

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators -
throughout the year. Clear
evidence is presented that
completed indicators have become

and are sustainable over time.

established practices in the district

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There fs little or no evidence that
planned indicators and tasks haye
been continuously monitored.

I Needs Revision

l C1 Not Applicable

I 00 Needs Revision

l 0 Not Applicable

| O Needs Revision

[ O Not Applicable

|} Exceptlonal

=] Acceptable

meeds Revision

[ 01 Not Applicable

O Exceptional

: , [= Acceptable

l L] Needs Revision

I ] Not Applicable
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Rock Creek SMART Goals 2016-17

Rock Creek Elementa Students will show 5% growth on the spring ISAT/ELA and

MATH State testing. This will then be used as a baseline for future years. .

1. Teachers will meet as a grade level with the principal and instructional ceach on a bi-
monthly basis to analyze and discuss current student performance data, identify students who
are not performing at grade level to make necessary intervention adjustments and discuss
additional strategies for assisting all students as determined by on-going progress monitoring
through the R Drive and Milepost. :

2. Teachersin 3, 4, and 5th grade will give students multiple opportunities to develop test
taking strategies through on-going interim assessments. A timeline will be developed for staff to
follow and introduce varfous pieces of the interim assessments, The principal, vice principal and
instructional coach will monitor the progress and discuss during teaming

3. The staff will utilize the first Wednesday of every month as a professional development
training meeting. All staff members will participate in presenting strategies that work for
students and provide instruction on how to implement them. The principal, vice principal and
instructional coach will lead the professional development meetings as well as provide a calendar
for staff members to sign up for presentations.

4. Academic and behavior teams and all teachers will meet on a consistent basis to help identify
student interventions that wiil increase student achievement and behavior. They will look at
monthly data collected and monitored through the R Drive and Milepost to determine next
steps. State assessments will also be used to identify students who need additional monitoring.

5. The resource teachers will meet with the administration on a monthly basis to analyze
student data and determine next steps for student success. They will review on-going progress
maonitoring currently done through Milepost and the R Drive.

Rock Creek Elementary will achieve 82% proficient on the spring IRI test. The fall IRT
test showed the following: Kindergarten - 69%, first grade - 71%, second grade 51%
and third grade 71%.

1. Teachers will meet as a grade level with the principal and instructional coach bi-monthly to
analyze and discuss current student performance data, identify students who are not performing
at grade level to make the necessary intervention adjustments and discuss additional strategies
for assisting ali students as determined by on-going progress monitoring through the R Drive and
Milepost.

2. Teachers will meet with the principal to work through the "Data into Action” model and utilize
this system to determine best practices and research strategies/interventions that will lead to
increased student achievement. Data Notebooks will be kept by ali teachers

3. Academic and behavior teams and all teachers will continue to meet on a consistent basis to
help identify student interventions that will increase student achievement and behavior. They
will look at monthly: data collected and monitored through the R Drive and Milepost to determine
next steps. State assessments will also be used to identify students who need additional
monitoring.

5. The resource teachers will meet with the administration on a quarterly basis to analyze
student data and determine next steps for student success. They will review on-going progress
monitoring currently done through Milepost and the R Drive.




. The staff wij| continue to work with the newly established PTA board and parents to

provide opportiinities for parents to be involvad in various activities at the school. These will
include, but are not limited to, spirit days, math night, reading night, SBRC Presentatfons,
carnival, breakfast Opportunities and book fairs.

The staff will Provide activities at math and reading night which will be interactive for
parents/students o _



Comprehensive Plan Report -- ,ROCKVCREEK

ELEMENTARY

Rock Creck Elementary School NCES - na

- Twin Falls School District _
Ways to Improve School Effecﬁveness (WISE) -

School Indicators (R
School Leadership and Decision Making

Key Indicators are shown in RED.

Aligning classroom observations with evaluation criferia and professional development

How it will Iook -
when fully met:

Target Date: .
Tasks:

teachers
Assigned to:

Added date:

Target
Completion Date:

- Indicator IF10 - The principal plans opportunities for teachers to share their strengths with other

teachers.(74) '

Status Tasks completed: 0 of 2 (0%)

Assessment Level of Initial: No development or Implementation 09/1 6/2016
Development;
Index: 6 . (Priority Score x Opportunity Score)
Priority Score: 3 - (3 - highest, 2 - medium, 1 - lowest)
Opportunity 2 (3 - relatively casy to address, 2 - accomplished within
Score: current policy and budget conditions, 1 - requires changes

, n current policy and budget conditions)

Describe current As a new school we are working to create a cultuge of learning and
level of . trust among the staff, There are no opportunities in place at this time
development: due to opening in August

Plan Assigned to: Shari Cowger

Shari Cowger
09/19/2016
05/25/2017



Implement

Comments;

2. Principal, vice-principal and instructional coach will provide a working form for all teachers
to record notes and provide feedback to the teacher they are observing.

Assigned to: Shari Cowger
Added date: 09/19/2016
Target 05/25/2017
Completion Date:

Comments: ‘

Percent Task
Complete:

Tasks completed: 0 of 2 (0%)

Curriculum, Assessment, and Instructional Planning -

Engaging teachers in assessing and monitoring student mastery

11B04 - Teachers individualize instruction based on pre-test results to provide support for some
students and enhanced learning opportunities for others.(94)
Tasks completed: 0 of 2 (0%)

Indicator

. Status

Assessment

- Plan

Level of
Development:
Index:

Priority Score:

Opportunity -
Score:

Describe current
level of
development:
Assigned to:
How it will look
when fully miet:

Target Date:
Tasks:

Initial: Limited Development 09/16/2016

(Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)

(3 - relatively easy to address, 2 - accomplished within
current policy and budget conditions, 1 - requires changes
in current policy and budget conditions)
Rock Creek is in its first year and is currently working to develop a
strong understanding of their student population with their specific
needs, challenges and strengths
Cheri Kober

Each student K-3 will be tested at least 3 times a year with the IRI. K-
3 students will also be tested on the MCap. 4th and 5th will be tested
and monitored using the MAZE and MComp. Teachers will use all of
this data to determine appropriate interventions and extensions to use
for the students. These will be implemented and monitored throughout
the year. The grade levels will also meet with the principal and
instructional team to determine best strategies to use (o enhance all
students' learning. Teachers will also plan learning opportunities based
on additional pre-tets given in their classrooms.

05/25/2018

1. All teachers will analyze assessments and student performances samples, and use the data to
differentiate assignments ansd lessons.

Assigned to:
Added date:

Whitney Ward
09/19/2016




Implement

Target - 05/25/2017
Completion Date:
Comments:

2. Bi-monthly meetings will be held with the principal, VP and Instructional Coach to review the
data, discuss strengths and weaknesses and make teaching strategy adjustments as needed.
Assigned to: Shari Cowger

Added date: 09/19/2016

Target 05/25/2017

Completion Date:

Comments:

Percent Task Tasks completed: 0 of 2 (0%)
Complete: ‘

~Curriculum, Assessment, and Instructional Planning

Assessing student learning frequently with standards-based assessments

Indicator

Status
Assessment

Plan

IIDO2 - The school tests each student at least 3 times each year to determine progress toward
standards-based objectives.(100)
Tasks completed: 0 of 2 (0%)

Level of Initial: Limited Development 09/16/2016

Development:

Index: 9 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunity 3 (3 - relatively easy to address, 2 - accomplished within

Score: ‘ : . current policy and budget conditions, 1 - requires changes

_ . in current policy and budget conditions)

Describé current We currently have done our fall testing at Rock Creek Elementary for

level of - the first time. We will continue to test throughout the year and

development: monitor student progress.

Assigned to: Whitney Ward

How it will look K-3 students will be tested at least 3 times a year with the IRI. The

when fully met: MAZE test will be given 3 times a year to the 4th and 5th grade

' students. Students in 3-5th grades will take the SBAC in the spring.
All teachers will closely progress monitor their students in Milepost
and keep data current so that adjustments can be made throughout the
: year, '
Target Date: 05/25/2018
Tasks: -

1. All teachers will test their students on the following: K - IRI, Number ID, 1 - IRI, MAZE,
Quantity Discr., 2,3 - IRT, MNAZE, MComp, 4, 5 - MAZE, MCAP, MComp

Assigned to: . Whitney Ward
Added date: 09/19/2016
Target = - 05/25/2017

Completion Date:




- Implement

Comments;

2. Milepost monitoring by all teachers will be done to ensure that the data is entered and able to
be reviewed by all stakeholders.

Assigned to: -
Added date:
Target =

Completion Date:

Comments:

Percent Task
Complete: -

Classroom Instruction

Renay Skov
09/19/2016
05/25/2017

Tasks completed: 0 of 2 (0%)

Expecting and monitoring sound homework practices and communication with parents

Indicator

| Status
Assessment

Plan

IIBO6 - AH teachers systematically report to parents the student’s mastery of specific standards-

based objectives.(155)

Tasks completed: 0 of 3 (0%)

Levelof
Development:
Index:

Priority Score:

Opportunity
Score:

Describe current

level of
development:

Assigned to:

How it will look

when fully met:

Target Date:
Tasks:

Initial: Limited Development 09/16/2016

6 (Priority Score x Opportunity Score)
3 (3 - highest, 2 - medium, 1 - lowest)
2 (3 - relatively easy to address, 2 - accomplished within

current policy and budget conditions, 1 - requires changes
in current policy and budget conditions)
The Rock Creek Elementary staff will pilot the new Standards Based
Report Card for all students K-5. Parent meetings will be held,
brochures sent home and additional information reported to parents as
needed before the first P/T conferences.
Holly Dickinson

All teachers will collect evidence for each student in order to report
mastery on the new Standards Based Report Card. Presentations will
also be made in order for parents to fully understanding the collection
process and the goals of a Standards Based Report Card in regard to
reporting the academic standards.

05/25/2018

1. Teachers will meet as a grade level team to determine what evidence will be used in reporting

10 parents.
Assigned to: .

Added date:
Target

Completion Date:

Comments:

Shari Cowger
09/19/2016
05/25/2017




e S

Implement

Assigned to: Shari Cowger
Added date: 09/19/2016
Target . 05/25/2017
Completion Date: :
Comments;

Assigned to: Shari Cowger

Added date: 09/19/2016

Target . ' 05/25/2017

Completion Date:

Comments:

Percent Task Tasks completed: 0 of 3 (0%)
Complete:

" School Community

Education
Indicator

Status

" Assessment

Plan

IVDo7 - All-schoo] events (e.g,, family reading night) include parent-child interactive
activities.(199)
Tasks completed: 0 of 3 (0%)

Level of o Initial: No development or Implementation 09/ 6/2016

Development- '

Index: . .- 6 (Priority Score x Opportunity Score)

Priority Score: 3 (3 - highest, 2 - medium, 1 - lowest)

Opportunit'y : 2 (3 - relatively casy to address, 2 - accomplished within

Score: current policy and budget conditions, ] - requires changes
' ' in current policy and budget conditions)

Describe current Rock Creek Elementary g developing their parent partnerships as we

level of ~ Open a new school. We will organize four events throughout the year

developmept: that will include student/parent activities,

Assigned to: Shari Cowger

How it will look . Rock Creek Elementary will hold 4 events throughout the year that

when fully met: will involve parent/child activities The principal wilj work closely
Lo with the WISE team and the PTA to determine the events/nights
: which will ailow for positive interaction between school and home.
Target Date: 05/25/2018

Tasks:
1. The WISE team will work to develop a calendar for 4 events throughout the year
Assigned to: - Shari Cowger

Added date; 09/19/2016



————

- Implement

Target : 05/25/2017
Completion Date-
Comments:

2. The principal and PTA will work closely together this first year of Operation fo develop a
strong sense of Community and provide OPportunities for parens to become involved in Rock
Creek Elementary,

Assigned to- ' Shari Cowger
Added date; 091912016
Target : 05/25/2017
Completion Date:

Comments; -

Assigned to: . Cheri Kober
Added date: 09/19/2016
Target = - 05/25/2017
Completion Date-

Comments;

Percent Tagk . Tasks completed: 0 of 3 (0%)
Complete: - ' -

—————



District: Twin Falls School District
School: Rock Creek Elementary
Reviewer: Michelle Brewer

The following feedback form has been developed in order to facilitate the formal SDE/LEA review of
Continuous Improvement Plans, LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in
the school improvement planning process. The State Department of Education will review a sampling
of Continuous Improvement Plans and provide a narrative response that includes positives, areas of
growth, and question(s), as well as rubric summary of the planning components, State review teams will
use the following to guide them in the review process: (Answers to the following questions must be
present in the plan if applicable.) Due November 1, 2014:

Reflective questions regarding previous year’s plan:

* Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals met?

¢ What processes has'the school implemented that has demonstrated growth?

* What has the school accomplished through the improvement process? (Celebrate successes through
monitoring) : :

* Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

* Do the SMART Goals meet all “S.M.A R.T” components? Are they measurable within the current

school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (at least two)? '

* Are timelines staggered and sequential throughout the course of the school year?

» Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the school?

Continuous Improvement Plan Narrative Feedback:

+ Strengths:

* Areas for growth:

¢ Questions/something we still wonder:
* Required Next Steps: .




Strengths: Lo
SMART Goals and plan is tied to the TESD WISE Goals.

Indicators are also aligned to opening a new school and relate directly to SMART Goals.

Areas for Growth;
Possibly add a baseline from students that entered into the school from rezoning,

Continued review of growth and progress monitoring tasks and making timely adjustments as needed.

Questions/something we still wonder:

How are you going to measure progress from last year?

Required next steps:

Continue to develop and add rules / routines required for opening a new school..




Continuous Improvement Plan Scoring Rubric Summary:

U Minimum of 1 SMART Goal focusing on student achievement has been completed: FlYes O No
U 5 indicators have been planned for: [ Yes - ONo :

5 A 5

Clear evidence is presented to show the current

A

Some evidence is presented to show the current Little or no evidence is presented to show the
level of implementation. For each indicatar level of implementation. For each indicator current level of implementation. For each
assessed as fully implemented there is clear assessed as fully implemented there is some indicator assessed as fully implemented there is
evidence that it has become an established practice | evidence that it has become an established little or no evidence that it has become an

in the district and is sustainable over time. practice in the district. established practice in the district.

Created tasks are not evident or not reatistic
which demonstrates a perceived inability to
full implementation by target dates is siated but successfully implement. Strategies have not
may not be realistic based on available been provided, or it is not clear how strategics

Created tasks represent a concise focus for Created tasks represent some focus for

improvement and clearly demonstrate the capacity |improvement, Demonstration of capacity for
for achieving full implementation by target dates
based on available resources. Strategies are clear

and likely to increase the quality of-instruction,
using research-based methods and strategies,

Tesources. Strategies are mostly clear and may
increase the quality of instruction, using

research-based methods and strategies.

research-based methods and strategies.

will increase the quality of instruction, using

The district leadership team has continucusly
worked toward compietion of tasks, adding new
tasks and new indicators throughout the year. Clear
evidence is presented that completed indicators
have become established practices in the district
and are sustamable over time,

The district ieadership team has continuousty

worked toward completion of tasks for

planned indicators. Clear evidence is presented | monitored,

that completed indicators have become
established practice in the district.

There is little or no evidence that plantied
the indicators and tasks have been continuously

[0 Exceptional
5 —

01 Acceptable

A
O Exceptional

NIEAtons
O Exceptional

[0 Acceptable

[0 Acceptable

i

[1 Not Applicable
O
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2016-17 Sawtooth Elementary SMART Goals

Goal #1:

The spring 2017 goal for all K-3 grades is at least 85% of students scoring at benchmark
proficiency on IR| measured skills.

* Based on fall 2016 benchmark testing, 37% of kindergarten students scored at
benchmark proficiency on letter sound fluency.

* Based on fall 2016 benchmark testing, 37% of first grade students scored benchmark
proficiency on reading CBM. _

* Based on fall 2016 benchmark testing, 63% of second grade students scored benchmark
proficiency on reading CBM.

¢ Based on fall 2016 benchmark testing, 68% of third grade students scored at benchmark
proficiency on reading CBM.

Goal #2:
The number of 3-5 students proficient on the spring 2017 ISAT will increase by at least 5%.

® Third grade ELA will increase from 66% (spring 2016) to 71% (spring 2017) proficient and
math will increase from 73% (spring 2016) to 78% (spring 2017) proficient,

® Fourth grade ELA wili increase from 80% (spring 2016) to 85% (spring 2017) proficient
and math will increase from 75% (spring 2016) to 80% (spring 2017) proficient,

* Fifth grade ELA will increase from 63% (spring 2016) to 68% (spring 2017) proficient and
math will increase from 399 (spring 2016) to 44% (spring 2017) proficient,




Indicator Checklist Report

A report that displays all information for assessments, plans, and tasks for selected indicators.

October 12, 2016
Sawtooth Elementary

Twin Falls School District

Ways to Improve School Effectiveness (WISE) - School Indicators Key Indicators are shown in RED,
(RN) -

School Leadership and Decision Making

‘Establishing a team structure 'wi_th specific duties and time for instructional planning

Indicator | ID10 - Thé Léadersl‘_lip Team regularly looks at school performance data and
aggregated classroom observation data and uses that data to make decisions about
school improvement and professional development needs.(45)(REQ YR1)

Status Tasks completed: 0 of 3 (0%)
Assess Level of Development: Tnitial: Limited Development 09/26/2010
Index: ' _ 9 (Priority Score x Opportunity Score)
Priority Score: . - 3 (3 - highest, 2 - medium, 1 - Jowest)
Opportunity Score: 3 ' (3 - relatively easy to address, 2 -
- ‘ -accomplished within current policy and
budget conditions, 1 - requires changes in
N ) ~current policy and budget conditions)
Describe current level of This task has been started. Data will be looked at closely on -
development: -a regular basis. The instructional coach will also work closely
: with teachers, principal, and vice principal to identify schooi ‘
_ ‘ _improvement and professio_na_l development needs. I
Plan Assigned tor . ‘Ange Henning ' 7
How it will look when fuily met; The Assfstant Principal and Principal will regularly review
data from assessments and walk-throughs with teachers,
the Title 1 teacher, resource teachers, and the instructional
«coach. The data and conversations will help to identify
needs, strengths, and professional development areas that
R _ are needed.
Target Date: o 05/19/2017
‘Tasks:

.1. The principal, assistant-principal, and‘th.e instructional coach will review data from the
12016-2017 school year to determine areas needing improvement.

Assigned to: Ange Henning ;
Added date:  02/25/2014 |
Target Completion Date:  06/15/2017

'Frequency:' o -mbnthiy

Cqmmenté:

2. The instructional coach will plan and implement professional development sessions to
address areas identified by the data. The instructional coach will offer professional
-devefopm_en‘t trainings throughout the school year.

Drrnn. 4 ~f B |



Assighed to: | ‘Ange Henning
Added date: 06/08/2015
Target Completion Date: 05/19/2017
Frequeﬁcy: : -monthly
Comments: |

3. The WISE teém will review data for the 2016-2017 school year to determine progress
-toward improvement goals. The information will be used to set goals for the following year.

Assigned to: ‘Ange Henning
Added date: 06/08/2015
Target Completion Date:  05/19/2017

Comments:

Implement Percent Task Complete:

School Leadership and Decision Making

Focusing the principal’s role on building leadership capacity, achieving learning goals, and
improving instruction

Indicator IEO02 - The principal develops the leadership capacity of others in the school.(53)

‘Status

Assess

Plan

Tasks compiéted: 0 of 2 (0%)

Level of Development: Initial: Limited Development 10/10/2016
Index: _ 9 '(Pribrity Score x Opportunity Score)
Priority Score: _ . 3 (3 - highest, 2 - medium, 1 - lowest)
‘Opportunity Score: _ 3 (3 - relatively easy to address, 2 -
‘ -accomplished within current policy and
‘budget conditions, 1 - requires changes in
| . current policy and budget conditions)
‘Describe current level of Currently the principal is eliciting leadership from staff
development: N members.,
Assigned to: © Mickey Combs
How it will look whén fuily met: ‘When objective is fully met members of the staff will be
‘ willing to use their leadership abilities to help build capacity
: ‘ in the school,
Target Date: :05/18/2017

Tasks:

1. The principal and assistant principal will continue to recognize and reinforce the current
staff members who are contributing to the school with their leadership abilities.

Assigned to: ?M?ckey Combs
Added date: 10/10/2016
Target Completion Date:  05/19/2017
Frequency: monthly
Comments:

2. The principal and assistant princi'pal will communicate additional leadership opportunities to
the staff to draw upon their strengths to contribute to the school.

Drrmm: D ~nf R




H
]

Assigned to: Mickey Combs
‘Added date: 10/10/2016
Target Completion Date:  '05/19/2017

‘Frequency: -monthly
Comments:

Impiement Percent Task COmpIeté: 0%

'Currri"cﬁlu'ni,' A'.'ssess'meﬁ't, éﬁd ihstfu&ional P'Iénning N

Assessing student !earniﬁg frequently with standards-based assessments

Indicator IIDO2 - The school tests each student at least 3 times each year to determine progress

: Sfatus

Assess

'P!an

toward standards-l?ased o_bjgctives.(:lOO)
Tasks completed: 0 of 2 (0%)

Level of Development: Initial:- Limited Development 06/09/2014

Index: ' ' 6 (Priority Score x Opportunity Score)

Priority Score: - 3 (3 - highest, 2 - medium, 1 - lowest)

‘Opportunity Score: | 2 (3 - relatively easy to address, 2 -

: accomplished within current policy and
budget conditions, 1 - requires changes in

_ : -current policy and budget conditions)

Describe current level of Progress monitoring is currently being done with reading

development: .and math,

Assigned to: Mickey Combs

‘How it will look when fully met: Benchmark testing will be analyzed that is given by an

individual other than a teacher or para.” This will give us
‘more standardized data to compare to progress monitoring
‘data given monthly, weekly, or bi-weekly,

Target Date: - '05/25/2017
.Tasks: ‘

1. Students will be benchmark testéd three times a year. In addition students will be progress
monitored. Intensive students will be progress monitored weekly, strategic students will be
progress monitored bi-weekly, and benchmark students will be progress monitored monthly.

Assighed to: ‘Mickey Combs
‘Added date: 10/10/2016
Target Completion Date: 05/ 19/'2017
Freq’ue_ncy:' ‘ :monthiy
Comments: . | |

2. Teachefs will enter progress monitor information into Milepost to generate charts used to
monitor progress.

Assigned to: -Mickey Combs
Added date: 10/10/2016
‘Target Completion Date: .05/ 19/2017
Freqijéncy: rn.onth,ly
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Comments: .

Implement Percent Task Complete: 0%

‘Ihdicator

1
f

“ IID04 - The s'i-:l"lbol‘ Maihtéin-s-é central dataibase that incluﬁes each student’s i:esf
'scores, placenient information, demographic information, attendance, behavior

indicators, and other variables useful to teachers.(102)

Status Tasks completed: 0 of 2 (0%)
Assess Leve! of Development: Initial: Limifed Development 10/ 10/2016
Index: ' . 9 (Priority Score x Opportunity Score)
Priority Score: | 3 (3 - highest, 2 - medium, 1 - lowest)
Opportunity Score: | .3 (3 - relatively easy to address, 2 -
-accomplished within current policy and
budget conditions, 1 - requires changes in
current policy and budget conditions)
Describe current level of Teachers currently place intervention strategies and
development: o progress monitor data in Milepost.
Plan 'Assigned to: . | Mickey Combs
How it will look when fully met: | Objective wiif bé fully met when all teachers are comfortable
: ‘ with and using Milepost to post intervention strategies and
_ chart progress monitor data.
Target Date: 05/19/2017
Tasks: | . |
1. Teachers will create intervention plans in Milepost to document the differentiated
instruction with their students, '
A_ssigned to: Mickey Combs
'Added date: 10/10/2016
‘Target Completion Date:  05/19/2017
Fréquency: , .monthly |
Comments: | -
2. Teacﬁe'rs will enter data points from progreés maonitor resulté.
Assigned to: :Mickey Combs
Added date: '10/10/2016
Target Completion Date:  05/19/2017
Cbmhents: ‘ _
Implement Percent Task Complete: 0%
Indicator IID10 - Instructional Teams use student learning data to identify students in need of
instructional support or enhancement.(108)
.Status Tasks compléted: 0.of 2 (0%)
Assess Level of Development: Initial: Limited Development 06/08/2015
Index: .‘ _ 9 (Priority Score x Opportunity Score).
-Priority Score: | . 3 - /(3 - highest, 2 - medium, 1 - lowest)
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‘Opportunity Score: - 3 (3 - relatively easy to address, 2 -
-accomplished within current policy and
budget conditions, 1 - requires changes in
current policy and budget conditions)

Describe current level of Sawtooth staff will look at student data on a monthly basis.

development: Students wili be identified if they needed interventions and

extra support. Groups will be fiuid and change based on
data. RTI team will also use data to determine when special
ed referrals are necessary. Teachers will also use dats to
-determine students who need to be challenged and be
provided with extensions,

Plan Assigned to: Mickey Combs

How it will look-when fully met; Teachers will use progress.monitor and instructional
. information to identify which students need intervention and
: ) challenged.

Target Date; ‘ 05/19/2017

.Tasks:

1. Grade ieve! teams, instructional coach, assistant principal, and principal will hold data team
‘meeting to analyze resuits of progress monitor and instructional data.

‘Aésig','ned to: Mickey Combs
Added date: 10/11/2016

| TargethompIetion Déte: :'05/ 19/2017
_Fre'qL'Ier_}cy: | monthly
Comments:

2. The Rt team will meet weekly to assist teachers with academic and behavioral
interventions and to offer guidance with the intervention procedures possibly leading to an
evaluation team referral. '

-Assigned to: ‘Mickey Combs
Added date: 10/11/2016
Target Combléﬁoh Date: .05/ 19/2017
Frequency: | ‘monthly
Comments:

Implement .Percent Task Coifn'plete: 0%
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Continuous Improvement Plan — Feedback Form

District: Twin Falls School District

Schoot: Sawtooth Elementary

Reviewer: Melissa Ardito

Continuoys lmprovement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form €an be used as part of 3 meaningful process for reviewing and providing feedback in
the school improvement_ planning process. '

Answers to the following questions must he present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

*  Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? Concern:with 5t grade math ISAT. Principal has met with team and there are also new
teachers at the grade leve|,

* Dothe 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the

.



+  Strengths: There is compliance, persistence, and modeling by both staff and Principal. |
discussed the importance for the Principal to step back and look at the blg picture, where the
school started and where it is now. She has been persistent and continues to model every day
the expectations she is seeking for school growth. This includes tier 2 interventions, weekly RT]
meetings, who goes with Title 1 teachef, intentional strategies based on student needs, and
grade level coliaboration teaming meetings.

*  Areas for growth: Shifting the compliance to internalizing is the next step. This includes building
leadership and capacity in the school with staff.

*  Questions/something we still wonder:

*  Required Next Steps: Making sure to watch student populations, even if they don’'t meet the
minimum number to be considered a sub population. This includes monitoring and analyzing
student data for the different student populations in the school, and sharing/discussing with

staff so everybody is part of the team and in

kids.’

volved in the process, all of our kids, not just ‘her

Continuous Improvement Plan Scoring Rubric Summary:

[0 Minimum of 2 SMART Goals focusing on student-achievement has been completed: (JX Yes [J

No [J 5 indicators have been planned for: T XYes [ No

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fuily impfemehted .
there is clear evidence that it has
become an established.practice in
the district and is sustainable over
time.

Some evidence is presented to
show the current level of
implementatian. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an estahlished practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there s little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement .and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies'.

Created tasks represent some
focus for improvement.
Demanstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There s littie or no evidence that
planned indicators and tasks have
been continuously monitored.




L] Needs Revision

X Not Applicabie

L1 Needs Revision

U Not Applicable

[ Needs Revision

O Not Applicable

[ Exceptional

O Acceptable

U XNot Applicable

TEI Needs Revision
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Cont_inudus Improvement Plan - Feedback Form

District: Twin Falls School District

School: Sawtooth Iélefhentary

Reviewer: Teresa Jlones

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can bé used as part of a meaningful process for reviewing and providing feedback in
the school improvement planning process. '

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

*  Did previous yea'r’s spring data demonstrate growth in implementation? Were SMART Goals
met? Sawtooth met most of their goals, but did not meet their 5 Grade Math ISAT goal.

*  What processes has the school implemented that has demonstrated growth? Sawtooth has
been diligently" working on their RTI process, using a team approach, progress monitoring
students, creating intervention plans, They continue their work but are seeing growth.

*  What has the slchool accomplished through the improvement process? (Celebrate successes
through monitoring) Sawtooth had proficien'cy scores above the state average on 3™ ang 4t
grade ELA and -Math for the 15-16 school year. The RTI process is becoming more “the way we
do business” rather than “another thing to do”.

* Has the school communicated data & outcome results with the school board? The district
creates data notebooks for the board and the principals report to the board in the spring
regarding the schools progress. '

Guiding questions for current year planning:

* Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data? Yes

* Isthere a connection between indicators selected and the SMART Goals? Yes

* Are there five active WISE school Indicators with a minimum of two tasks? Yes, Sawtooth will
add more tasks to some of the goals as they work through the year.

* Isthere evidence thatthe team has implemented the plan from previous year? Yes

*  Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)? Yes

*  Are timelines staggeréed and sequential throughout the course of the school year? All target
dates are currently the same date.

* Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school? These were not looked at in this review.

Continuous Improvement Plan Narrative Feedback:




* Questions/something we still wonder: [

Strengths:
Areas for growth:

Required Next Steps:




a) Strengths:

» The Sawtooth Wiseteam is demonstrating persistence in their efforts to
increaseinterventions and a thorough RTI process at the school.
» Sawtooth is working to implement PD based on their data.

b) Areas for growfh;

» Creating a _cult'ure that fosters teacher initiative to implement interventions
that will benefit students |

¢ Createa cu!tuke where staff are willing to go above and beyond (take
advantage of leadership premiums) to provide interventions and extensions
for students before and after school

» Give more details and clarity in tasks for the plan

c) Questions/som'ethin'g we still wonder:

e For 1E02,' task 2, | wonder how you will “encourage energy among staff, maybe
be more specific in these tasks....

d} Required next steps:

» Keep the focus of the work on the indicators and tasks outlined in the plan
» Address the goals not met last year with intentional actions




Continuous Improvement Plan Scoring Rubric Summary:

[0 Minimum of 2 SMART Goals focusin

g on student achievement has been completed: X Yes [J

No [J 5 indicators have been planned for: [ X Yes - O no

pta

/Ision:

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implerhented
there is clear evidence that it has
become an established practicg in
the district and is sustainable over
time. S

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available -
resources, Strategie's are clear and
likely to increase the quality of -
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are maostly clear and may
increase the quality of instruction,
using research-based methods and
strategies,

Created tasks are not evident or
not reaiistic which demonstrates g
perceived inabhility to successfully
implement. Str'ategies have not
been provided, or it is nat clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in'the district
and are sustainable over time, -

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

O Exceptional

L) Needs Revision

' Not Applicable

[] Exceptional

‘ O X Acceptable

| U0 Needs Revision

0 Exceptional

‘ , L] Acceptable

’ L1 Not Applicable

L] Needs Revision

| 0 X Not Applicable

O Exceptional

' l L. Acceptable

[ Needs Revisicn

l L! X Not Applicable

O Exceptional

L) Aceeptable

| LI X Not Applicable

’ £ Needs Revision




