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Continuous Improvement Plan — Feedback Form

District: Twin 'Fa_IIs School District
School: Twin Falls High School
Reviewer:

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the following questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? ‘

What processes has the school implemented that has demonstrated growth?

What has the_schoollaccomplished through the improvement process? (Celebrate successes
through meonitoring)

Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

Is there a conriection between indicators selected and the SMART Goals?

Are there five active WISE school indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school year?

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Required Next Steps:




a) Strengths:

Twin Falls High School accomplished 2 of its 3 building goals: increased SAT scores more than 2.3% and
ISAT scores more than 12%.

TFHS makes excellent use of the Leadership Premiums available by providing 9 teachers for extra-help, 4
grade level facilitators, leaders for the Building Leadership Team, and a Milepost leader.

The staff is committed to fostering student achievement as evidenced by its #4 state ranking for SATs
among large schools and a 94% graduation rate (#6 among large schools).

TFHS is committed to using differing methods of communication to get information out to its stakeholders.

b) Areas for growth

TFHS is contlnumg to create mterventlon strategles to increase student participation by getting parents
more involved.

TFHS continues to improve on communicating with parents through its advisory, attendance procedures,
email distribution and all-call system.

TFHS is addresslng the Iearnmg gaps of its special populations; this year is Hispanic math.

¢) Questions/something we still wonder:‘

When progress monitering, what are the most effective probes for math?

Advisory curriculum.....Is It relevant to the the student needs?

d) Required next steps:
Ensure new teachérs. are knowledgeable and trained with the advisory format.

Prepare surveys and implement to gather data to measure growth of our communication goal




Continuous Impf'o‘vement Plan Scoring Rubric Summary:

® Minimum of 2 SMART Goals focusing on student achievement has been completed: m Yes [ No

5 indicators have been planned for: O Yes [J No

. Exception

ptabl

Needs Revision .

Clever evidence is presented to
show the current level of-
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time. '

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has becorne an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on-available
resources. Strategies are clear and
likely to increase the guality of
instruction, using research-based
methods and strategies.

Created tasks represent some

focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, atding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become

established practice in the district.

There is little or no evidence that
planned indicators and tasks have
heen continuously monitored.

“Indicatol

O Exceptional

[=] Acceptable

| ' Needs Revision

O Not Applicable

01:1180

(=] Acceptahle

l [] Needs Revision

= Not Applicable

[=] Acceptable

I_El Needs Revision

[ O Not Applicable

[0 Needs Revision

[ O Not Applicable

ADL:

[ Exceptional

| [ Needs Revision

| (] Not Applicable
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District:

S5chool:

Reviewer: Da W ac
[iue v

Continuous Improvement Plan — Feedback Form

Twin Falls School District As a result of the review, the overail plan:

&M L ﬁvlrjg H- $ E/Approved [J Needs Revision

The following feed ack form has been developed in arder to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement

Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the

school improvement planning process.

Answers to the followlng guestions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s plan:

L

Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met?

What processes has the school implemented that has demonstrated growth?

What has the school accomplished thraugh the improvement process? (Celebrate successes
through monitoring)

Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

L]

& @ &

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

Is there & connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current schoo! year (at least two)?

Are timelines staggered and seguential throughout the course of the school year?

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
schoal?

Continuous Improvement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Required Mext Steps:




a} Strengths:
-2 Grew 8% in on sophomore math ISAT.
- Go-On motivation and culture is growing.
= Tutoring is being utilized.
=»Grew 19% on Freshman ELA ISAT and 7% oh sophomore ELA ISAT.

b} Areas of growth:
<> Math department needs to continue with conversations to improve.
=»Progress monitoring needs to occur (Khan Academy, Interim Assessments)

¢} Questions/something we still wonder:
-~ Math problem and progress monitoring of math
—>The possibility of double dosing in math

d} Required next steps:




Continuous Improvement Plan Scoring Rubric Summary:

L) Minimum of 2 SMART Goals focusing on student achievement has been completed: M Yes

O 5 indicators have been planned for: E]/Yes O No

O Mo

Exceptional

Acceptable

Needs Revision

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
hecome an established practice in
the district and is sustainable over
time.

Same evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
became an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indlcator
assessed as fully implemented
there is little or no evidence that it
has become an estabiished practice
in the district.

Created tasks represent a concise
facus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on avallable
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-hased
methods and strategies.

Created tasks represent some
focus for iImprovement.
Demonstration of capacity far full
implementation by target dates is
stated but may not be realistic
based on available resources,
Strategies are mostly clear and may
increase tha quality of instruction,
using research-based methods and
strategles.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategles,

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicaters have become
established practices in the district
and are sustainable over time,

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have hecome
established practice in the district,

There is little or no evidence that
planned indicators and tasks have
been continuously maonitored.

I
School Leadership a

Decision Making
Indicators: D01 - ID13NEOL-IEL3; IFO1-IF10

O Exceptional

\1 O Acceptable

| [0 Needs Revision

| O N)J;A‘pﬂcable

Indicators: IAQL-IAO3; [1BO1-N

Curriculum, Assessment and tgstructional Planning
; HCO1-11C03; 1ID02-ID15

[ Exceptional

| [ Acceptable

| O Needs RewisTon

| {1 Not Applicable

Classroom Instruction

Indicators: IIAOL-11A40; 1iBO1-HIBOG; 1iICO1-Me]2

1 Exceptional

I O Acceptable

| O Not Applicable

Family and Community Engagement

_><_| O Needs Revision
/

Indicatars: IVC01-1VC0Z; IVDO7-IVDOS; !VEﬁ65 IvDO1-IVD02, 16 02

[J Exceptional

| O Acceptable

| O Needs Revisipn

| [J Not Applicable

Secondary School Indicators
Indicators: VAG1-VA24

[] Exceptional

| O Acceptable

| [ Needs Revision

| O NorApplicable
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- Magic Valley
~ High School




uelwesibe ueyum Aq pejuelb esimiBllo SSBJUN peAlesal SIUBU [y "OU] ‘LONBINPY BOUBADY 9LO0Z ©

| afied looyog YBiH AejjeA o15ep
i

uoljonpey

az|g sse)

‘Buiuiea

jeuoissajoid
‘|suuosied ‘wesbold| ‘suopuaale)ul Jouuny 1o} Wea) |1y INo 0] pairdjdi ag |Im AsLY) %0} Wopnoq
poddns Hoddng el Ul Sy S8I00s B)xe| sjuepns B § ‘sseiSoid Jiey) einseell o] JEeA
pue sieyoee] altUspEDY E SOl £ 156) 168 |eAs| B 6}o|dWoD [IM JUSPN]S YOBT "YoeMm B asIm] 1Ses|
WCOISSEID IIY| Q Hed | sjlll 000¢$| 2102/92/S0| 9L02/L1/80| ‘ABojouyosl| je sepagoe paubije pasnbal e Qm_nEco pue e|3ile Ue peal [[Im siuapns

SORIARY
‘Weibold peseq Loleesel B s| O00E SASILDY Pejl) Yolessay

"Jeak |ooyos sy} jo pUS SU) Je ulebe pue JaisalWas sy} JO PUS U} JB S} PUOISS B 1S} 10 -[aAa] aU} aXe) [[IM suapnig

'D00E 2ABIYOY I Yeem B som) Jsea| Je aredionied

“Jeaf jooyos Juauno ay) Buunp juslujjoiue [eU) uodn 15} 19S-19AB] BLY BYE] [IM SJUSPMS - 000E SASIYaY YBnoiys Bupoyuow sseibold
i} ABejeng

'88.005 BiXa| 000E dASIUDY Aq painseell Se L10Z/1£/10 Aq Bulpeay ul syeem g| Ul pued ajixa] | [moub juspn)s asealou |Im SUepMS iV JO %01
1} eannoelqo ejqernses|y

"a]1xa] Bujpeal Jjeyj ancidwl 1M |ooyas ybBiH Aa|eA s1Be Je sjuspnis | [eOS

looyas ybiH Aejiea oibew
"a|Ixe| Gujpeas 1jay3 aaozdwi] 1M jooyss yBiH AajjeA 216 Ik sjuapms




| ‘Jueieslbe uspum Aq peluElb ssiwIBLI0 SSBUN peAiesel SIUBU [ “oU[ ‘UORESNPT BOUBADY 9L0Z @

| abed joouoag yBiH Aaire oifen

ushnms Jial) yim

aleiqajea o) pajiau) ale suelpienfysiuaied alaym uonenpelb ¥oolq Jo pug -

"Juapnis jtau)

Uum jee 0] pajlaul ale sjualed aJaym ssep sUe AJBUIIND U) ¥20|q Jo pus -

fouuosied "'SanAROR WUDOISSE[O papusiXa

Moddns pue JUSLUBA[OAU | pue ‘aesnoy uedo 'sybiu eauBwLIONad pUE JURAD ‘SBOURISIUCD JaLORS)

woolsseryt aued | LL0Z/92/50] 9L10Z/21/80 Jualeqd waled-spnys ‘s)yBiu jualed | SjiIL pusje 0} payAUl 8] W sjualed -
ajqisto: :

:SeIAROY

Aeang uoneonp3 Ul JusWaAloAU] AjlweS pUE JusIBd SONSIEIS UOIIBONP J0j JSIUSD [BUOHEBN pejD) Yoleasay
"sjeeys ul-ubis Buisn pajuewinaop aq [|IM JueAe Yoes Je SOUBPLIRY - S199US 9oUBpuUS)Y

i} ABayens

"sepIAlOE AJie) [00UDS Jele Je aduepUBHE AQ painseall SB /| 0Z/92/50 Aq UoEonpe SJUSpn]s Jiay) Ul JUSWSAIOAU) [Ejualed sAcidw) 0} ejRIogeljod

i} saoeiqo elgeinsesy

"asealoul ||m |jooyag yBiH AsjjeA o16e je JuswaajoAul uejpienbijusied i [eo9)

[ooyog UbiH Asjie sibe

"9SBalou] [jiM Jooyas YBIH Aa|jeA 9]Be j& JUSWDA|OAU] URIpIENDAUSIR

'



Justuselbe uepum Aq peyuel esppeLio sselun pealesal SJUB (I U] 'UOJEINPT SOUBADY OLOZ &
| abed foouog YBIH AstieA oifew

"S|0ElIEAR ] BUIpUN} SE JEoA Joea ADO[OLL[D8] MeU PPE 0] SnURUcY
am Ing 'sieek om) 1se] ey ul ABojouyoe)] e|gejieA. eLf) uo JusisAcidu) JuedUBIS B opew ARy BAA|  SsesBold U

o) eJBold mes

lojjey] Jeboy U 9102 "9} ysIel

‘selcIno
juepns
arcduy
0} |00} B uononsu|
se ABojouljae) 108l
ash o} ‘weibold
pajadxa aq yoddng
M slagLualu ollapeoy 'saluooIno Gujules| Buinoidw
Jeis iv| Qued|epl 00002$| LL0Z/92/50| 9L0E/LL/B0| ‘ABojouudel Jo} piodal yoes; e 2Aey Jel swelboid peseq Uosessal alojdxs |im app
s[qiIsuodsey peubIsSy V

‘SApIAROY

"ABojouyos} jo asn ayy ybnouy; Buiules| pejenusieyip WoJj Jeuaq suopeindod Juepnys YsU-1Y :pellD Uoseasay

"JWYBnos aq (M sawooino juepms eziwxew o} Buluie) ‘peppe eJe swelboud Jospue ABojoulos) meu sy "SjUeNSUOD Jebpna

JnC ulupm ale Jeu; peseyound aq |Im sweibold Jo/pue sedASp [BUOIIPPE SINSa) 8U) UO PEsEq pue ‘passesse alk speeu ABojouyos ] - aimoniselu| ABojouyds | aaoJdw|
i1 ABajens

“'suoijen|eas [BLLIO} pue suoliealesqo Ubnoluy-yjlem Aq painsesil se /| 0Z/9Z/50 AQ [BoIUYoa] g Jealen U] ‘Bujules)| jusprs
B2|WIXEW 0} PajenUaIaylp 2q |IIM Uononsu| ‘seele joalans |le Ul Aiep ABojouyos) o) posodxe aq Ilim AsU) USIUM Ui JOIABYSq B e)esjSUcLap fIiM_ SIUSPMIS IV 10 %06

1L eAloolgQ ejqeinses|y

swioousse|o |[e uj ABojouysay} Jo asn juenbayy/oyioads pue |aas] Jaybiy e aAsjyse o] :| [eOD)

fooys YBIH AejjeA oi6epw
swoossse|d jje u) AGojouyoa} Jo asn Jusnbayyoypads pue [aA9] Joybiy e aasyoe o)



ueLLealbe uspLm Aq pejue.b esimueLo ssejun pealesel s)UBL (I 'oul 'UORBONPT SOUBAPY SLOZ ©

| abed [ooyag ybiH AajeA oiben

JEls Joddns welbolg *SLWICOISSeR |

pue slaloee) Buipung yoddng| (e ui papoddns pue ssep ysiBug u Jubne; eupnol Bunum ydesBelsed pniu

woossep |y Pplsiag 000€$| ZL0Z/92/S0| 9L02/LL/80|  olwepeay au Buizijon yjoolq Yoee souc Aessa ydeiBeled oAl & 8)lIMm [Im sjuspng
T ) VIV BT — : : e e

“SeIAOY

sjoo] SlUp pue BUuRUAA Jo s)iel] XIS pejlD Yoseasey

‘ymolB alnsesll 0} pue suoRuaAsalUl Bujuueid Joj
"sa|fajens S|001 91 SUL Buiziin Jeak e ssW JNOj PRIONPUCD 9G [IIM SEJLIM-[OOLIS-Je [BLUIo) ol L
ioAa] Buniam Jiay) ssesse 0) psziIIn aq [|IM pUe SJUSPMS MaU [|& o pauinbal S| ABSSS UOISSILLPE [2)iU] - SIUSWSSaSSY BunLar

Pazi[in aq [Im Ejep suy; pue ‘sisodafipy Ul papiodel aq |Im s)insal |y

i| ABajens

* {(aldwes Buum sjool sl au)
o) ouqgru BunuAA Jo siiel ) XIS U} AQ painsesll S. /102/8Z/S0 A BUBLAA Ul [eAs] Aouetojoud suo Ag aseesoul Jo Kouejojjold & S)e]SUOLUSP ||IM SJUBPMIS IV JO %0/

i} eanoelqQ slqeinsesy

'slis Bunim Jeys sncudwiy [im jooyag YBiH AsjjeA siBejy 1e sjuepnys :| [zo9

[ooyos Yo Aejpen oien
"Slipis BuLm Jjay; aaoidiu] |nm [ooyos UBiH AajieA 0|6 Je sjuapms



Continuous Improvement Plan — Feedback Form

District: Twin Falls School District
School: Magic Valley High School
Reviewer: Dan Vogt, Bill Brulotte, Kasey Te

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the foI_IoWing questions must be present in the plan, if applicable:

Reflective questions regarding previous year’s plan:

o Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met? :

e  What processes has the school implemented that has demonstrated growth? '

s What has the school accomplished through the improvement process? (Celebrate successes
through monitoring)

¢ Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

¢ Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the

current school year? Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there fivé active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (at least two)?

* Are timelines'staggered and sequential throughout the course of the school year?

® Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

» Strengths:

e Areas for growth:

e Questions/something we still wonder:
¢ Required Next Steps:




a) Strengths:

We have been able fo imprbve our technology infrastructure in the past two years. We now have 86
chromebooks with carts available for student use. We received a 1003a grant this past year and will be able to
purchase more technology this year.

We have been able to shbw significant growth in students reading levels through the use of Achieve 3000. All
students are required to participate in Achieve 3000 activities twice a week for at least 45 minutes each session.

All students at Magic Valiey High School are required to participate in an all-school-write each block. Each
quarter the essay is graded by two teachers and the scores are recorded in Milepost so we can track growth.
We offer summer school and PM School as ways for students to earn additional credits.

b) Areas for growth:

We continue to find ways to involve parents in their child's education with mixed results. We have over 90%
attendance at parent-teacher conferences, but struggle to get parents to attend other activities, such as Title |
parent nights, FAFSA nights etc.

We have made some changes in our RTI structure the past two year to identify students that will benefit from
interventions/plans in specific areas. We are utilizing data from Mileposts to identify students and recording
interventions in Mileposts. While we are taking positive steps, this will be an ongoing process as we look for
ways for our RT| teams to identify and implement plans for struggling students.

One teacher and our mstructional coach will be attendlng a parent Involvement trainlng in Boise to iearn about
strategies that may help in this area.

c) Questlons/s_omethmg we still wonder:

We started school 15 mihutes earlier this year in order to do morning math in all classes. We made this decision
to address areas of weakness based on last years ISAT scores. We are hopeful this will make a difference, but
until students take this years ISAT we will not know.

How will taking SAT for a growth model affect at-risk students. In the past our students have taken the Compass

Test through CSl as their college placement test. The Compass is going away as of November 30, 2016. We
don't know if CSI will offer another placement test or if students will be required to take the SAT.

d) Required next steps:
We will set up visitations/trainings on how best to use technology within the classroom. As discussed earlier, we
have improved our technology infrastructure, so we are now searching for the best use of that technology to
positively impact student.learning.

Use data to evaluate the effectiveness of programs/interventions.




Continuous Improvement Plan Scoring Rubric Summary:

1 Minimum of 2 SMART Goals focusing on student achievement has been completed: [ Yes [ No

O 5 indicators have been planned for: 0 Yes [ No

coeptabl

eeds Revision ™ =77

Clever evidence is presented to
show the current levei of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time. '

Some evidence is presented to
show the current level of
Implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district. -

Little or no evidence Is presented

to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for .
achieving full implementation by
target dates based on available
resources, Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
percelved inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators '
throughout the year. Clear
evidence is presenied'that
completed indicators have become
established practices in the district

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

and are sustainable over time.

bkt ] W e
[0 Acceptable

[T Needs Revision

[J Not Applicable

O Exceptional

[ Acceptable

| O Needs Revision

O Not Applicable

1B

J

[ Exceptional

| O3 Acceptable

[0 Needs Revision

| [J Not Applicabie

Ing 08

{1 Exceptional

| O Acceptable

- 0 Need§ Revision

|- O .Not Applicaisle

(] Exceptional

| O] Needs Revision

| [J Not Applicable

| L] Acceptable
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Continuous Improvement Plan — Feedback Form

District: Twin Falis School District Asa result of the revuew, the overaH plan:
School: () 44$ . ‘ O ';Approved- O Needs Revnsnon
Reviewer: ‘ '

The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the

school improvement planning process.

Answers to the following guestions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s jplan

]

@

Did previous year’s spring data demonstrate growth in implementation? Were SMART Goals
met?

What processes has the school implemented that has demonsirated growth?

What has the school accomplished through the improvement p'rocess? (Celebrate successes
threugh monitoring)

Has the school communicated data & outcome results with the school board?

Guiding guestions for current year planning:

‘e

Do the 2 SMART Goals meet all “S.M. A R.T.” components? Are they measurable within the
current school year? Do they include baseline data?
Is there a connection between indicators selected and the SMIART Goals?

- Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

* Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill

implementation for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school year?

Are there indicators that have been fully implemented evidenced through monitoring? is there
evidence that the fully implemented indicators are sustained and have become routine in the

school?

Continuous Improvement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we still wonder:
Reguired Next Steps:




a) Strengths: Goed Loovk
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b) Areas for growth:

c} Questions/something we still wonder:
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d) Required next steps:
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Continuous Improvement Plan Scoring Rubric Summary:

OJ Minimum of 2 SMART Goals focusing on student achievement has been compieted: (M Yes [J No

O 5 indicators have been planned for: I;SI"Yes O No

‘Exceptional

Acceptable

Needs Revision

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustalnable over
time.

Some evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district,

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for fuil
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
guality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year, Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

-Schooi Leadershtp -and Decision Maklng
indicators: 1007 = ID13; IEOT:IE13; IF01-IF10

O Exceptional

| H Acceptable

[0 Needs Revision

'_Currlcul m "Assessment and lnstructtonaI:PI_anmng .

[] Not Applicable

|EI NotAppIicabie _ |

O Exceptlonal | EAcceptabie | O Needs Revision

-;Famll nd: Commumty'Engagemen
__.Indlcators VCO1-IVC02; IVDO7:IVDOS; +IVEDG; IVD01-IVDO2; 1661

| T Not Applicable

O Exceptional | E Acceptable | I:l Needs Re\nsmn '
‘Secondary School Ind:cator R T e
Indicators: VA01-VA24 -

|_ (O Not Applicable .

[ Exceptional f [ Acceptable I [T Needs Revision _ | 3 Not Applicable




Continuous Improvement Plan — Feedback Form

District: Twin Falls School District As a result of the review, the overall plan:

School: Olﬂ’\b (1 Approved [0 Needs Revision

Reviewer: m C@A LM

- The following feedback form has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continucus Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the

school improvement planning procass.

Answers to the following questions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s plan:

e- Did previous year's spring data demonstrate growth in implementation? Were SMART Goals

met?
e What processes has the school implemented that has demonstrated growth?
e What has the school accomplished through the improvement process? {Celebrate successes

through monitoring)
e Has the school communicated data & outcome results with the school board?

Guiding questions for current year planning:

e Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year? Do they include baseline data?

o Is there a connection between indicaiors selected and the SMART Goals?

e  Are there five active WISE school Indicators with a minimum of two tasks?

e s there evidence that the team has implemented the plan from previous year?

e Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation for the current school year (at least two}?

o Are timelines staggered and sequential throughout the course of the schoal year?

e Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the

school?

Continuous Improvement Plan Narrative Feedback:

o  Strengths:

o Areasfor growth:

o (Questions/something we still wonder:
e Required Next Steps:




a) S'trremg;)h(s_:{ h oo Q %‘ /’

b) Areas for growth:
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d) Required next steps:




Continuous Improvement Plan Scoring Rulbric Summary:

O Minimum of 2 SMART Goals focusing on student achievement has been completed: L1 Yes [ No
[0 5indicators have been planned for: [ Yes 1 No
Exceptional Acceptable  Meeds Revision

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidence that it has
become an established practice in
the district and is sustainable over
time,

Some evidence is presented to
show the current level of
implementation. For each incticator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
dermonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the quality of
instruction, using research-based
methods and strategles.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and

't strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
compietion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

School Leadershlp and Pecision: Makmg- T
iD13; IE01-IE13; IF01—IF10

‘Indicatorst 1001 =

O Exceptional

[ O Acceptable

] Curriculum, Assessment and’ Instructlonal Planning *

lndlcator‘:-fl.IAOI IIA03 IIB{JJ.-IIBOS

LA

03; 11002-11015

| EI Needs Rewsu)n '

| [T Not Applicable

1 Exceptuonal

| O Acceptable

[ O Needs Rewsmn .

[ O NotAppIicabie

.'Clas ' Instructlon
Indicators: i

] Exceptlonai

indicators: v&e’1;:\ré02':_ Ntio%-’i\zbo

6; IVDOI—IVDOZ IGOZHGOZ

| El Needs Rewsmn

[ O Mot Applicable

L Exceptional

| I:IAcceptabIe _

| I:l Needs Rewswn

:Secondary School Indlcator ;

Indicators: VAQL-VA2E :;;’-'—'-? ':'

| O Nﬁt Applicable

] Exceptional

| O Acceptable

| O Needs Revision

. I DrNotAppIicable
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' RSMS Wise Tool 2016-2017

RSMS will increase the percent of students scoring

Goal #1 proficiency or h|gher on the 2017 ELA ISAT by 30%, from 37%

to 67%.
RSMS will increase the percent of students scoring

Goal #2 proficiency or higher on the 2017 math 1SAT by 30%,

Objective

ki & 4

Task Frequencv I?;ssigned Due Date Complated

iD09

DG T2

1009 "3

The Leadership Team shares in decisions of real
substance pertaining to curriculum, instruction, and
professional develop t. {44)

“The 8Lt will develop a means to communicate BLT minutes Shannon ©12/16/2016
totheentrestaff. . .. R e Greene :
comments: R

The BLT will recelve professional development for learning - -Amy McBride | 12/16/2016
effective meeting procedures. ’ )

CORNmEents;

IIAD02

a0z

11AD2

11A02

13"

Units of instructien include standards-based objectives

_.and criteria for mastery. (89) . ) )

Facus graups wlll utilize the Writg Toals rubric for multi- : : iNate o 4f29/2016
paragraph writings. The grade-level teams will chopse : ;Anderson -
-g@xamples of student, work that exemplify the different :

proficiency Ieveis as range finders for the extended writing

Accinnments . . .

commaents: Use ICS examples witen passib!e. Align all rubrics to the ICS and SBAC rubrics.

All core (ELA, saclal- st':u'dies, science) teachers wilt réquire an. - -Amy McBride . - 5/26/2017

‘extended writina. asslenment for the semester,
-comments: After recelving the training for multi- paragraph writing from Wrrte Tools, these teactier will decade ona common prompt

with their colaborative partrer. .
.Teachers will meet In Instructional teams to compare wrltlng -.Amy McBride ©§/2/2017
.results of the éxtended wylting assignments and make . . . T

: arfiugtpognte tn Incfrurﬂnn as nepded
cominents; .

IIDOB

ipos . 2

11Do8

W

Instructional Teams use student learning data to assess

strengths and weaknesses of the curriculom and

Instructional strategies. (106} . B

Instructional teams wilf analyze spring ISAT data to ‘three times. Amy McBride :  3/31/201.7
determine the strengths and weaknesses of the core -ayear,

team will meet in the summer when final data is avallable

The will analyze the data In multiple ways, including

comparing year to year data, cohort groups, teachers, and

subgroups They will u:lentlfv the strengths and weaknesses

comments Imtfan‘ p.‘ans thn tne Butfdmg Leadershlp Team were made to address the areas of weakness based on the ISAT data.
Farther planiving is needed. A curriculum audit is planned for tinis fall, Departinénts will meet to more deeply analyze the data to plan
‘for better readiness In the spring. In addition, department teams will be looking at the Star Readmg, Moby Max Math, and school-wide
writing oromot benchmarking data to evaluate our rate of improvement,

Tier 11'and LIf Intervention teachers will review student Ace Marcallis 5/26{2017

.fearning data using pregrass monitering toals each quarter, . .

nterim assessments and ISAT growth data yearly to assass

Individual student growth determlne placemant, and to
ir |

_comments:! Spec!ﬂca!.'y, they will ﬁeview Star Reading scores, Muby Max Math scores and school-wide writing scores.

IIIA25

i1A25

w

All teachers encourage students to paraphrase,
_summarize, and relate. (134) - o . . o
" All core cantent teachers (except math) will have students ... . ‘Ace Marcellus:~ 5/26/2617

.write a well-developed informational multi-paragraph paper .

. based on common text(s) and prompt, once per semester.
-The multl-paragraph paper will he assessed and a part of the‘

“etudant's finat ar.-u-ln

Comments:

1iBge
[IIBO6 2

IIIBG6 3

All teachers systematically report to parents the student’s
mastery of spemflc standards-based ohjectlves [155)

The grading ieadership team will meet mionthly to discuss ’ ‘Amy McBride - 5/26/2017
the Implementation of the current grading policy. They will
discuss concerns, guestions and inconsistencies that have
come-up within their grade-level team meetings. They will
communicate to staff abaut an-golng changes and updates

¥ tha riradinn naliev and nrnr-nrlllrne

comments: . . L o
At least once a quarter, each core content teacher will utilize - Amy McBride -~ 11/24/2017
a fubric for a writing. assignment/project that is based on the. . .
content area's stardards. each student's progress toward

proficiency of thdse standards will be communicate with

parents at fall and spring parent conferences, This will be

Anrumanted and r it tn thg nrineinsl oftge e




District: Twin Falls School District
School: Robert Stuart Middle School

Continuous Improvement Plan — Feedback Form

Reviewer: Campbell, Erickson, Brown

The following feedback form.has been developed in order to facilitate the formal TFSD review of
Continuous Improvement Plans. LEAs are responsible for the quality of Continuous Improvement
Plans. This form can be used as part of a meaningful process for reviewing and providing feedback in the
school improvement planning process.

Answers to the foIIoWing questions must be present in the plan, if applicable:

Reflective guestions regarding previous year’s plan:

Did previous yéar’s spring data demonstrate growth in implementation? Were SMART Goals
met?

What processes has the school implemented that has demonstrated growth?

What has the school accomplished through the improvement process? {Celebrate successes
through monitoring)’ : -

Has the school communicated data & outcome resuits with the school board?

Guiding questions for current year planning:

Do the 2 SMART Goals meet all “S.M.A.R.T.” components? Are they measurable within the
current school year?. Do they include baseline data?

Is there a connection between indicators selected and the SMART Goals?

Are there five active WISE school Indicators with a minimum of two tasks?

Is there evidence that the team has implemented the plan from previous year?

Are the tasks created simplistic and manageable? Are there enough tasks created to fulfill
implementation.for the current school year (at least two)?

Are timelines staggered and sequential throughout the course of the school yéar?

Are there indicators that have been fully implemented evidenced through monitoring? Is there
evidence that the fully implemented indicators are sustained and have become routine in the
school?

Continuous Improvement Plan Narrative Feedback:

Strengths:

Areas for growth:
Questions/something we st|II wonder:
Required Next Steps:




a) Strengths:

The BLT is creating the gdals and the implementation plan. PD for the BLT is on how to run mestings more
effectively. This can increase the effectiveness of the BLT and all other school meetings. Goals are focused and
aligned.

b) Areas for growth:

Focus on paragraph writing in all content areas - incorporate the attributes of the 8 sentence paragraph.
Include mere detail o #10 of 11A02.

c} Questions/something we still wonder:.

ID08 - what specific data will théy be reviewing? What assessments can be added? What progress monitoring
tools are needed? ‘ ‘

d) Required next steps:

Add a task for IB06 Include completed task?




Continuous Improvement Plan Scoring Rubric Summary:

W Minimum of 2 SMART Goals focusing on student achievement has been completed: [T Yes [ No

B 5 indicators have been planned for: @ Yes [ No

- Exceptional -

““ Accept

__Needs Rewsmn

Clever evidence is presented to
show the current level of
implementation. For each indicator
assessed as fully implemented
there is clear evidance thatit has
become an established practice in
the district and is sustainable over
time. .

Some e\ndence is presented to

show the current level of
implementation. For each indicator
assessed as fully implemented
there is some evidence that tit has
become an established practice in
the district.

Little or no evidence is presented
to show the current level of
implementation. For each indicator
assessed as fully implemented
there is little or no-evidence that it
has become an established practice
in the district.

Created tasks represent a concise
focus for improvement and clearly
demonstrate the capacity for
achieving full implementation by
target dates based on available
resources. Strategies are clear and
likely to increase the duality of
instruction, using research-based
methods and strategies.

Created tasks represent some
focus for improvement.
Demonstration of capacity for full
implementation by target dates is
stated but may not be realistic
based on available resources.
Strategies are mostly clear and may
increase the quality of instruction,
using research-based methods and
strategies.

Created tasks are not evident or
not realistic which demonstrates a
perceived inability to successfully
implement. Strategies have not
been provided, or it is not clear
how strategies will increase the
quality of instruction, using
research-based methods and
strategies.

The district leadership.team has
continuously worked toward
completion of tasks, adding new
tasks and new indicators
throughout the year. Clear
evidence is presented that
completed indicators have become
established practices in the district
and are sustainable over time.

The district leadership team has
continuously worked toward
completion of tasks for the planned
indicators. Clear evidence is
presented that completed
indicators have become
established practice in the district.

There is little or no evidence that
planned indicators and tasks have
been continuously monitored.

O Needs Revision

0 NotApplicable

[} Needs Revision

| O Not Applicable

| CI Needs Revision

| [0 Not Applicable

‘ Hl N.eeds R .v‘l.s'i.on

3 Not Appicable

I:I Exceptlonal

[ 5% Acceptable

| O Mot Applicable

| [ Needs Revision
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Bridge Academy

2016-17 WISE Tool Indicators/Building Goals/SMART Goals/Schedule

ITAO1 Instructional Teams will develop standards-aligned units of instruction for each subject

and grade level,
_Instructionai coach will work tlosely with the Bridge Academy team as they continue to implement commeon unit
assessments and interdisciplinary units incorporating Why Try and the Outreach Program. These assessments will
be submitted to the principal and secondary director.

Provide training:for new staff in Why Try & Seven Habits of Highly Effective Teens in order to be more familiar with
program and to align concepts with CUA and outreach.

ITTA19 All teachers will review with questioning.

3 Al staff will intentionally engage every student weekly through a variety of instructional strategies, pair-share,

ticket out the door, rapid fire, smail group discussion, ete, '

Questioning techhiaues will be focused on higher order thinking skills and shared with one another on a menthl
rotating basis.. :

IID11 Instructional Teams will review the results of unit pre-/post-tests to make decisions
about the curriculum and instructional plans and to "red flag" students in need of
intervént_ion (both students in need of tutoring or extra help and students needing
enhanced learning opportunities because of their early mastery of objectives).

Data consisting of refocuses, write-ups, grades, parental invblvementl attendance, outreach, and pre-post
assessments will be monitored and reported at the BAT meetings to document student progress In the Levels Syster

Additional interventioris will be discussed and milepost plans subritted during BAT meetings, when the prescribed
schoolwide interver.ltio'ns are not successful.

Create and implement pre/post tests that will be documented in milepost for Language, Math, and Reading by end o

2016-17 school year.

1IBO4 Teachers will individualize instruction based on pre-test results to provide support for

some students and enhanced learning opportunities for others.
All teachers will implement a pre and post test assessment at least once per quarter for the 2016-17 school year,

Reteaching and enrichment activities are weekly practices at Bridge Academy determined by pre assessments. We

have redesigned recovery,




tutoring, and enrichment opportunities in_order to be maximize learning and maintain student accountability.

IF10 The principal will plan opportunities for teachers to share their strengths with other

teachers.

All teachers will share strategies of effective teaching/learning practices throughout the 2016-17 school vear durin

staff or teaming times.

Provide training for new staff by the veteran teachers such as Why Try, 7 Habits of Highly Effective Teens, P/T

student-led conferences, Power School, Grading Practices, and Classroom Management.

1. 30% of our students will increase their ISAT ELA & math score one level from
2016-2017. (98% of our students are BB in ELA and math ISAT)

a. Implement Write Tools paragraph writing assessment quarterly via all
(staff content specific language).

b. Implement ISAT practice tests questions aligned with ISAT and interim
assessments.
Monday — Hensley
Tuesday - Ritchey
Wednesday — Lockwood
Thursday — Johnson
Friday - Burnum

2. Decrease offlce réferrals from 1%t quarter to 4" quarter by 20% by enforcing and

clarifying rules and expectations. In addition, we will provide Behavior Rubric
reports weekly, in conjunction with progress reports.

a. All staff will correct students who do not follow classroom. rules and
procedures

b. All'teachers will reinforce classroom rules and procedures by modeling
them including interactions with students, peers, and parents.

3. Parental Involvement: A minimum of 80% of our parents will participate in two
activities per semester including outreaches, quarterly incentives, and other
approved activities by May 2017, AND is documented by each advisory teacher
and reviewed by principal.




L ]
Bridge Academy
616 Eastland Drive
Twin Falls ID 83301
Phone: 208-737-5282
FAX: 208-737-5284

a) Revisit expectations with parents during open house, newsletter,
and letters home.

b) Kathy will revisit with staff the parental involvement spreadsheet
during team meeting 1t quarter and as needed.

4. All staff will assist in developing and implementing a growth model criteria to
submit to-the State Board of Education in order to best evaluate the
effectiveness of alternative middle schools.

a. Implement a pre and post paragraph writing piece that is scored using a 4
scale rubric scored by two staff.

b. Provid.e a reading and math pre and post assessment.
¢. Include attendance criteria i.e. 90% attendance rate

d. Include parental involvement i.e. attend a minimum of 4 school sponsored
activities throughout the year.

1. Provide weekly feedback to teachers while using McRel Walk-thru template,

2. Provide weekly feedback to all certified staff regarding lesson plans that are
submitted weekly.

3. Recognize students’ strengths and accomplishments throughout the school
year and share those with staff and parents.

a) Strengths Great focus on the interim assessments. SMART goals cover student
achievement and behavior, parental involvement and the growth model. Good
variety of goals.

*Focus on parental involvement to a55|st with student achievement.

b) Growth: Add baseline data for SMART goals.
*Could indicate current achievement level.
*Include math in goal for ISAT growth.

*Tie tasks back to'data of pre/post assessments.
*More detail.-




*Add pre/po's‘t.data
*State activities that are based on pre/post data.
*Add math to SMART goal. '

¢) Questions: What resources are you using for the practice test questions?
Can you align the WISE indicators with the SMART goals.
*Is 80% parental involvement current or are you trying to improve to 80%. How
are you working toward improvement?

d) Required next steps: Connect indicators to gaols.

e




