
TFSD Budget FAQ 

 

Does the TFSD have a budget crisis? 

Monies available in the bond fund, Federal funds, and plant facilities are at a healthy level as 

are the restricted portions of the general fund (literacy, leadership stipends, etc.).  The issue is 

with the unrestricted portion of general fund which is primarily where all of our discretionary 

state funding is located.  Due to the fact our revenues are below projections, and our classified 

costs exceed estimates, it is necessary to restrict spending for the rest of the budget year as not 

to completely deplete the district’s small carryover.  In addition, a comprehensive review will 

take place in order to ensure our expenditures are within our projected 2020-2021 budget. 

 

Why are state revenues lower than projected? 

Projected state revenues are down $661,835.50 in part due to lower average daily attendance 

(ADA). The ADA projections are made each spring and the actual number is calculated and 

reported back to the district by the state in February. As a reminder, funding is based on 

attendance and not enrollment which can make projections difficult. 

 

Why is the estimated cost for classified positions different from projections? 

The actual costs for classified staff are $734,584 over projections due to a miscalculation made 

last spring during cost estimation.  The miscalculation was related to the number of open 

positions at the time the estimate was made. 

 

What is the total shortfall to the general fund? 

The general fund is short approximately $1,396,419.50 ($734,584 + $661,835.50). 

 

Can the shortfall be covered by carryover? 

Carryover for the TFSD general fund at the end of the budget cycle (June 30, 2019) was 

approximately $1.5 million; however, the unrestricted portion of this was only $650,000.  As a 

result, the shortfall would leave the district with a negative balance of -$746,419.50 at the end of 

the current budget year (June 30,2020) in the unrestricted portion of the general fund.  The 

issue of a low fund balance has existed since the recession when this fund was used to 

maintain our programs.  Unfortunately, it has not recovered to where it was prior to the 

recession primarily due to costs associated with opening new schools. 

 

What are we doing to correct the situation? 

All unrestricted general fund expenditures are now frozen for the remainder of the 2019-2020 

school year (ends June 30, 2020).  Exceptions will be made for critical expenditures.  This will 

cover the budget shortfall and will leave the district with a small carryover of unrestricted funds. 

 

Does this impact all district funds? 

The short answer is “no”.  This does not impact literacy, leadership stipends, college and career 

funds, Federal funds, plant facilities, bond funds, or other local building funds.  These funds are 

all financially stable and are not impacted by the restriction. 

 



 

Who checks the district budget? 

Each year the TFSD undergoes an independent audit.  This audit has always shown the district 

to have good accounting practices; however, it has been the recommendation from the auditor 

to increase carryover.   

 

What about next year? 

A committee has been formed to begin planning for the 2020-2021 budget.  This committee will 

work towards how best to operate within our budget while bringing our carryover back to a 

healthy level.  Information on the recommendations will be shared in the coming weeks.  The 

committee will be comprised of district and building leadership, TFEA leadership, a board 

member, and a community member. 

 

What components of the budget will the committee be examining? 

The committee will be looking at all district expenditures with the goal of identifying areas where 

cuts can be made that are least impactful on programs and staff.   

 

What if I have more questions? 

The TFSD Administration will be transparent and is willing to answer questions and/or give a full 

presentation to any staff that requests it. 


