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TWIN FALLS SCHOOL DISTRICT NO. 411 

  SCHOOL BOARD MEETING 

 LINCOLN ELEMENTARY SCHOOL (LIBRARY) 

238 BUHL STREET 

TWIN FALLS, IDAHO  
 

February 22, 2023 
 7:00 P.M. 

  
AGENDA **Updated 2-21-2023 at 1:54 p.m. 

  
 

I.    Call to Order Action 

 

II. Pledge of Allegiance  

 

III. Procedural Matters  

A. Action Items: 

 1. Approval of Agenda (Additions and Deletions) 

 

IV. Unscheduled Delegation (Audience to Address the Board on Agenda items) 

Please note: Clerk of the Board must receive completed request form before the meeting starts; time to 

address the Board is limited to 3 minutes each on a specific agenda item listed below; and total time 

allotted for public comment will not exceed one (1) hour.  

 

V. Consent Calendar Action 

A. Approval of the Early Graduation Request 

B. Approval of Contracts - Private Service Providers (PSP)/Consultants/Other 

C. **Approval of Administrator Retirement (added) 

 

VI. Instruction 

A. Information Items: 

1.   Dual Immersion (30 min)- Chad Ransom and Dual Immersion Committee 

 

B.  Action Items:  (None) 

 

VII. Board In-service 
A. Building Board Reports 

1. Tyler Matlock, Oregon Trail Elementary School 

2. Jennifer Stokesberry, Morningside Elementary School 

3. Michelle Brewer, Bickel Elementary School  

4. Lisa Honas, Lincoln Elementary School 

 

VIII. Adjournment Action 

 

 

 

 

 

 

 

The School District Board 

Room is accessible to the 

physically disabled. 

Interpreters for persons with 

hearing impairments, and 

brailed or taped information 

for persons with visual 

impairments, can be provided 

upon 5 days’ notice. For 

arrangements, contact Chelsea 

Popplewell at 733-6900. 
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WORKING WITH YOUR SCHOOL BOARD 
 
WELCOME to another Twin Falls School District Board of Trustees Meeting. You are encouraged to attend all regular 

board meetings. 

 

We are proud of our school system and the board members are dedicated to the continued improvement of the Twin 

Falls Schools. 

 

We understand that from time to time patrons of school districts have concerns and feel a need to bring those concerns to 

the attention of the school or teachers. In order to maintain continuity and best resolve these concerns, we recommend to 

our patrons the following procedures: 

 

1. The first and most effective step is to take the concern to the staff member who is closest to the problem.  (In 

many cases, this will be the teacher, coach, etc.) We have found that most problems are resolved at this level. 

 

2. If there is still a concern on the matter, we then recommend that the concern be brought to the attention of the 

Principal. We have found that unresolved concerns from item #1 are usually resolved satisfactorily by the 

building administrator. 

 

3. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Director of 

Elementary Programs or Director of Secondary Programs. 

 

4. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Superintendent 

of Schools. Difficult concerns can usually be resolved. 

 

5. However, if the patron still feels the concern has not been properly resolved he/she may use the right of appeal 

to the Board of Trustees. This is done by calling or writing to the Superintendent and asking for the item to be 

placed on the agenda of the next regularly scheduled board meeting. 

 

6. If you desire to address the board, we would like you to be as comfortable as possible. As a board, we hold 

public meetings, which are not public forums and therefore have rules, which are necessary for the benefit of all. 

The following guidelines will assist you as you present your information to the board. 

 

A. Prepare your thoughts ahead of time. Usually a brief written outline handed to each board member helps 

the board follow your presentation. This outline would also give them something upon which to make 

notes as you speak. 

 

B. If a group is involved, select one individual to be your spokesperson. He/she can then guide the 

presentation with the board and help the board chair in directing questions to the group. 

 

C. Plan your presentation to be as brief as possible. This should include a question/answer period. If more 

time is needed it is best to give a complete written presentation to the board for their future study. If you 

give more than five to six minutes of testimony, time restraints will make it difficult for the board to 

respond that same evening. 

 

D. Usually the board will direct the administration to help resolve the concerns and ask for a report back to 

the board at a later date. However, please remember a solution may take time to be resolved. 

 

We are eager to have our patrons and school staff working together for the improvement of education in the 

Twin Falls Schools. 

 

Thank you for coming. Please come again. 

Your Board of Trustees 





Contracts - Private Service Providers (PSP)/Consultants/Other

EXECUTIVE SUMMARY

Submitted for Board Information

Dates of Service Vendor Amount
Feb. 2023 for 60 months Pitney Bowes 1,122.84

Quarterly

NOTE: Per Board Policy 5725: “The District encourages the use of private service providers and
professional consultants as resource individuals when such consultative services will be helpful in the
improvement of the educational program of the District.  The District, through the Superintendent as
its designee, may enter into contracts with private service providers and/or consultants to provide
necessary services to students.” In no event shall such agreement exceed twelve (12) calendar months.”









Twin Falls School District
Board Workshop
February 22nd, 2023

Project Lead: Chad Ransom



Agenda
• Introductions
•Why

•What

•How
•Closing and Next Steps



Teachers

Parents

Community 
Members



Goals:

Begin the program at Oregon Trail Elementary School in the Fall of 
2023.

Build sufficient capacity within the system to ensure ongoing 
program success.

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Formalize the program model and 
other program components.

Develop the curricular and instructional 
components of the program.

Provide intensive teacher 
training to finalize curriculum 
and instructional components.

Build shared leadership structures and foster broad program support



Dual Immersion

An instructional model where students spend at least ½ of their day in a second 
language AND learn the same academic standards as students in traditional 
classrooms.

















“I know a couple of my classmates who 
aren’t in Dual Immersion are not as fluent 
in Spanish and can’t read or write as 
fluent as I can in Spanish which I am 
incredibly grateful for because not only 
do I keep my culture and my native 
language, but I also get to learn another 
one and still be connected to both.” 

Lesly
Diaz‐Morillon
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do I keep my culture and my native 
language, but I also get to learn another 
one and still be connected to both.” 

Lesly
Diaz‐Morillon



“I think Dual Immersion is an incredible 
opportunity that parents should consider putting 
their kids through. I was able to learn Spanish 
and make so many friends and build up a family. I 
was able to grow and learn in both Spanish and 
English as well as understand so many different 
subjects and topics such as Spanish math,/history 
and English math/history. I now see the world 
differently and learn about all these cultures and 
people and make connections that you normally 
wouldn’t.”

Emma Genzer
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people and make connections that you normally 
wouldn’t.”

Emma Genzer



Closing Academic 
Gaps

Bilingualism/ 
Biliteracy

Cross‐Cultural 
Competencies

Economic 
Opportunities

Cognitive 
Benefits

Maintain 
Heritage
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Non‐Negotiables
• Three equally important goals: 

• academic achievement, bilingualism/biliteracy, 
cross‐cultural competencies

• At least 50% of instruction in the second 
language

• As close to 50:50 student proportions as 
possible

• Long‐term commitment (K‐5 parent; K‐
12 district)



Program Dependent
• 50:50 vs 90:10

• One or Two Teacher Model

• Strand or Whole School

• Simultaneous or Sequential 

Literacy

Reading, 60

Writing, 40

Math 
Reinforcement

, 20Science/Social 
Studies/Other, 

30

Reading, 60

Math, 60

Science/Social 
Studies/Other, 

30

Spanish English



Essential Components
• Language separation

• Language + Content

• Same grade level 

standards

• Bridging & Alignment



Essential Components
• Language separation
• Language + Content
• Same grade level standards
• Bridging & Alignment

Non‐Negotiables
• Three equally important goals: 

• academic achievement, 
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second language
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• Strand or Whole School
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Program Components
• Program Structure
• High‐Quality Instruction
• Comprehensive Curriculum
• Student Support
• Program Support

TFSD Dual Immersion Program Model

Codified documents: 
handbooks, policy, etc.

Plan for ongoing 
development

Assurances



Program Components
• Program Structure
• High‐Quality Instruction
• Comprehensive Curriculum
• Student Support
• Program Support

TFSD Dual Immersion Program Model

Program 
Overview 
Documents

Planning 
Documents Staff Handbook Parent 

Handbook

District Policy Assurances



• Established advisory team
• Determine program model and 

structures
• Created shared plans for 4/5 of the 

program components
• Developed the program handbook, 

lottery procedures, and other 
enrollment plans.

Sept Oct Nov Dec Jan Feb Mar Apr May June July Aug

Formalize the program model and 
other program components.

Develop the curricular and instructional 
components of the program.

Provide intensive teacher 
training to finalize curriculum 
and instructional components.

Build shared leadership structures and foster broad program support

• Continued parent recruitment and 
upcoming enrollment process.

• Finalize curriculum and instruction 
plans.  Develop student support 
plan.

• Summer teacher training and 
curriculum development work

TFSD Dual Immersion Program Development













Twin Falls School District 

Board Report Form 

2022-2023 

School: Morningside 

 

Idaho Standards Achievement Test (ISAT) 
Mathematics 

 Percent of Students that were Proficient and Advanced 

Grade School District State 

3rd 2021 38%  41% 48% 

3rd 2022 28%  48%  51% 

4th 2021 32%  40% 45% 

4th 2022 41%  40%  49% 

5th 2021 27%  38% 40% 

5th 2022 24% 39%  43% 

 
 

Idaho Standards Achievement Test (ISAT) 
Reading 

 Percent of Students that were Proficient and Advanced 

Grade School District State 

3rd 2021  38% 41% 48% 

3rd 2022 37% 42%   49% 

4th 2021  44% 41% 50% 

4th 2022 43%  41% 52%  

5th 2021 55%  52% 55% 

5th 2022 46% 48%  57%  



Twin Falls School District 

Board Report Form 

2022-2023 

Idaho Reading Indicator-Longitudinal Data 
Percent of Students Proficient 

Grade Administration School District State 

 
 
 
 

Kindergarten 

Fall 2020 38% 41% 43% 

Spring 2021 49% 48% 61% 

Fall 2021 27% 33% 41% 

Spring 2022 58% 45% 65% 

Fall 2022 54% 47% 52% 

 
 
 
 
 

1st Grade 

Fall 2020 32% 35% 42% 

Spring 2021 63% 52% 60% 

Fall 2021 35% 34% 46% 

Spring 2022 71% 50% 64% 

Fall 2022 36% 40% 55% 

 
 
 
 

2nd Grade 

Fall 2020 42% 46% 54%  

Spring 2021 55% 62% 69% 

Fall 2021 55% 53% 57% 

Spring 2022 84% 66% 72% 

Fall 2022 50% 48% 57% 

 
 
 
 

3rd Grade 

Fall 2020 66% 56% 58% 

Spring 2021 68% 63% 70% 

Fall 2021 60% 55% 59% 



Twin Falls School District 

Board Report Form 

2022-2023 

Spring 2022 67% 66% 72% 

Fall 2022 67% 57% 60% 

  



Twin Falls School District 

Board Report Form 

2022-2023 

 

1. Building Goals 
 

● The spring 2023 scores for each of the K-3 grade levels will be at least 80% of 
students scoring at benchmark proficiency on the IRI.   

 
● The percent of the students scoring proficient or advanced on the ELA ISAT in 

each of the grades 3-5 will increase from 42% to 47% from spring 2022 to 
spring 2023.  Our goal is to make 1 to 1 1/2 years growth in each grade level 3-
5.   

 
● By Spring 2023, 25% of Special Education students will move from Intensive to 

Strategic in grades 3-5 on the ISAT ELA test and all special education students 
will show growth of at least 10 points to close the academic gap.   

 
● The percent of the students scoring proficient or advanced on the Math ISAT in 

each of the grades 3-5 will increase from 31% to 36% from spring 2022 to 
spring 2023.  Our goal is to make 1 to 1 1/2 years growth in each grade level 3-
5.   

 

 

 

2. Growth Towards Goals 

 

 

● We have made interims a priority and focus in grades 3-5.  We are curious how 

giving the long assessment will affect our scores.  All students taking ISAT 

have never experienced the long version.  We, as a team, have decided to test 

when they are at their best from 8:30-11:30 and will continue the test the 

following day. 

 

● Grade level teams meet once per month with administration and the 

instructional coach to look at data of all students.  We look to ensure that all 

students are growing, even those who are already proficient. 

 

● Grade level teams meet at least quarterly with administration, instructional 

coach, Title teacher, EL teacher, and the Special Education teacher to talk 

about instruction, goals, and tips and tricks for reaching students who need 

additional support. 

 

 

 

 

 

 



Twin Falls School District 

Board Report Form 

2022-2023 

 

3. Growth Indicators 

            ISIP Data- Percentage Proficient and Advanced 

 

                                Fall 2022                 Winter 2022                      

Kindergarten            54%                           62% 

1st Grade                36%                            51% 

2nd Grade               50%                            72% 

3rd Grade                67%                            61%  

4th Grade                57%                            61%                           

5th Grade                55%                            59% 

 

 

 

 

 

 

4. Instructional Focus/Priorities 

● Looking at data to best determine the needs of our students.  This data has allowed for 

interventions to be fluid and target specific needs. 

● Growth - mainly in reading but shifting our focus to math slowly 

● Utilizing research based interventions/and core instruction 

● Working closely with the Side by Side consultant 

● Strong push in models for SpEd and EL students 

 

 

5. School Improvement Initiatives 

● Working towards school-wide behavior management plan. Tightening practices and 

teach-tos.  Still learning what routines work best for our school. 

 

● While still focusing on behavior, we purposefully planned relationship time which we 

call Morning Meeting.  Teachers use this time to build rapport by playing games, lifting 

others up, and developing positive relationships with peers as well. 

 

● Shared leadership - Each teacher has the opportunity to serve on a committee to give 

their input and use their strengths in areas they are interested in.  Teams consist of RtI 

Academic, RtI Behavior, School Culture, and Principal Advisory Team.  

 

● Semester PD Opportunities for Staff - our instructional coach is currently providing a 

book study with our teachers called, The Wild Card. 
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2022-2023 

 

6. Intervention and Extensions 

 

● Interventions are fluid and data is consistently analyzed by teachers, instructional 

coach, and administration. 

 

● Walk to intervention - more teachers are seeing the need for a math intervention as 

well so will be looking into this for scheduling next year 

 

● After school tutoring in grades 1 & 2 - reading focused 

 

● GT program - walk to intervention 

 

● Push-in support from Special Education and ELL 

 

● Title Intervention - focused interventions using SIPPS, Heggerty, and Visualizing and 

Verbalizing Curriculum 

 

● Ms. Gingell and Ms. Myers will do an after school STEM program with 4th grader 

students on Wednesdays.   

 

● Art class for grades 2-5 one day per week on Wednesdays  

 

 

 

 

7. Leadership Premium Usage 

 

● After School Tutoring 

● EdHub Lead 

● Website/Facebook 

● PAC Team - developing school-wide behavior plan 

● STEM/Robotics Club 
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8. Challenges 

 

● Behaviors within the classroom 

● Recess issues that follow into the classroom 

● Lack of camera footage on the playground 

● Disrespectful parents 

 

 

9. Bright Spots 

 

● THE BEST STAFF IN THE TWIN FALLS SCHOOL DISTRICT!  I am so blessed to 

work with these people every day.  Their hearts are centered on students, they are 

people who like to learn, and we have fun at Morningside. 

 

● Retention of staff members - we have a full staff and have had most of the year 

 

● Academic growth - as a school we are in the moderate to high growth levels according 

to iStation 

 

● Our school culture 

 

● A continuous desire to improve and learn 

 

● At least one person from every grade level attending the Rhonda Birnie trainings 

 

● GT program joined Morningside in both 4th and 5th grade - full 4th grade GT class 

 

● Ability to offer PD opportunities for staff to earn their recertification credits. 

 

● New portable sound system with the help of our PTO president, Alyssa Leavitt 

 

 

mailto:alyssa.leavitt25@gmail.com























