
 

 

MISSION 
Our mission is to provide a quality education necessary for all students 

to be successful in life. 

 

TWIN FALLS SCHOOL DISTRICT NO. 411 
SCHOOL BOARD MEETING 

HELD AT:  
South Hills Middle School, Library 

1550 Harrison Street South 
Twin Falls, ID 83301 

 
 

April 26, 2023 
7:00 P.M. 

 
AGENDA UPDATED 4/21/23 

  

I. Call to Order Action 
 

II. Pledge of Allegiance 
 

III. Procedural Matters  

A. Action Items: 

1. Approval of Agenda (Additions and Deletions) 

 

IV. Unscheduled Delegation (Audience to Address the Board on Agenda items) 
Please note: Clerk of the Board must receive completed request form before the meeting starts; time to 
address the Board is limited to 3 minutes each on a specific agenda item listed below; and total time 
allotted for public comment will not exceed one (1) hour.  

 
V. Consent Calendar Action Items - Action  

A.   Approval of Certified Personnel Retirements 

B. Approval of Certified Personnel Resignations 

C. Approval of Administrative Contract 
D. Approval of Extra-Curricular Employee Supplemental Contracts 

E. Approval of Extra-Curricular Resignations 

F. Approval of Extended Out-of-State Travel Requests 

 

VI. Board In-service 

A. Report on Building Goals  

1. Sara Praegitzer, South Hills Middle School  

2. Ace Marcellus, O’Leary Middle School  

3. Araceli Huicochea, Bridge Academy  

4. Amy McBride, Robert Stuart Middle School  

5. Kasey Teske, Canyon Ridge High School 

 

VII.  Action Executive Session as per ID Code 74-206(1) subsections (b), (d), and (j): 
 (b) to consider the evaluation, dismissal or disciplining of employees, staff members and public 

school students: superintendent evaluation;  

 (d) to consider records that are exempt from disclosure as provided in chapter 1, title 74, Idaho Code; 

and (j) to consider labor contract matters authorized under section 74-206 (1)(a) and (b), Idaho Code. 

  

Action on student discipline – in executive session. Pursuant to Section 33-205 the Board may engage 

in an action item relating to student discipline. (74-206(1)(b)). 

 

 Open back up to the public. 

      

VIII. Adjournment Action 
 

 

The School District Board Room 

is accessible to the physically 

disabled. Interpreters for persons 

with hearing impairments, and 

brailed or taped information for 

persons with visual impairments, 

can be provided upon 5 days’ 

notice. For arrangements, contact 

Chelsea Popplewell at 733-6900. 



 

 
 

WORKING WITH YOUR SCHOOL BOARD 
 

WELCOME to another Twin Falls School District Board of Trustees Meeting. You are encouraged to attend all regular 

board meetings. 

 

We are proud of our school system and the board members are dedicated to the continued improvement of the Twin 

Falls Schools. 

 

We understand that from time to time patrons of school districts have concerns and feel a need to bring those concerns 

to the attention of the school or teachers. In order to maintain continuity and best resolve these concerns, we 

recommend to our patrons the following procedures: 

 

1. The first and most effective step is to take the concern to the staff member who is closest to the problem.  (In 

many cases, this will be the teacher, coach, etc.) We have found that most problems are resolved at this level. 

 

2. If there is still a concern on the matter, we then recommend that the concern be brought to the attention of the 

Principal. We have found that unresolved concerns from item #1 are usually resolved satisfactorily by the 

building administrator. 

 

3. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Director of 

Elementary Programs or Director of Secondary Programs. 

 

4. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Superintendent 

of Schools. Difficult concerns can usually be resolved. 

 

5. However, if the patron still feels the concern has not been properly resolved he/she may use the right of appeal 

to the Board of Trustees. This is done by calling or writing to the Superintendent and asking for the item to be 

placed on the agenda of the next regularly scheduled board meeting. 

 

6. If you desire to address the board, we would like you to be as comfortable as possible. As a board, we hold 

public meetings, which are not public forums and therefore have rules, which are necessary for the benefit of 

all. The following guidelines will assist you as you present your information to the board. 

 

A. Prepare your thoughts ahead of time. Usually a brief written outline handed to each board member 

helps the board follow your presentation. This outline would also give them something upon which to 

make notes as you speak. 

 

B. If a group is involved, select one individual to be your spokesperson. He/she can then guide the 

presentation with the board and help the board chair in directing questions to the group. 

 

C. Plan your presentation to be as brief as possible. This should include a question/answer period. If more 

time is needed it is best to give a complete written presentation to the board for their future study. If 

you give more than five to six minutes of testimony, time restraints will make it difficult for the board 

to respond that same evening. 

 

D. Usually the board will direct the administration to help resolve the concerns and ask for a report back 

to the board at a later date. However, please remember a solution may take time to be resolved. 

 

We are eager to have our patrons and school staff working together for the improvement of education in the 

Twin Falls Schools. 

 

Thank you for coming. Please come again. 

 

Your Board of Trustees 







 
 Twin Falls School District #411 P 208.733.6900 
 201 Main Ave. W F 208.733.6987 
 Twin Falls, ID 83301 www.tfsd.org 

 
 
 Brady D. Dickinson, PH.D. SUPERINTENDENT OF SCHOOLS 
 

   
 Brady D. Dickinson, Ph.D. 

Superintendent of Schools 
William Brulotte 

Associate Superintendent 
 

 
 
 
Date: April 26, 2023 
 
To: Dr. Brady D. Dickinson, Superintendent of Schools 
 Twin Falls School District Board of Trustees 
 
From: Chelsea Popplewell, Human Resources Manager 
 
Re: Administrative Contract 
 

 
The Human Resources Department recommends to the Superintendent and the Twin Falls School 
District Board of Trustees the approval of the following administrative position for the 2023-2024 
school year. 

 
 

• Michelle Larson, Principal, Harrison Elementary School 
 

 
 























Twin Falls School District

Middle School Board Report Form

2022-2023

School: Bridge Academy Middle School

                       

 
Idaho Standards Achievement Test - Spring

2022
   

Idaho Standards Achievement Test - Spring
2022

 

  Mathematics     English Language Arts  

                       

   
Percent of Students that were

Proficient and Advanced
     

Percent of Students that were
Proficient and Advanced

 

  Grade School District State     Grade School District State  

  6th n/a n/a n/a     6th n/a n/a n/a  

  7th 4% 37% 42%     7th 14% 54% 59%  

  8th 0% 35% 38%     8th 0% 52% 55%  

                       

           

  Idaho Standards Achievement Test - Spring  

 
2021

Science
 

           

   
Percent of Students that were Proficient and

Advanced
 

  Grade School District State  

7th n/a n/a n/a

  8th 0% 39% 42%  

           



1. Building Goals: Increase Proficiency and Student Motivation

❖ Increase the number of students scoring proficient in Language Arts, including all
identified ATSI sub populations, from 14% in Spring of 2022 to 20% in Spring of 2023.
Students not scoring proficient will show a minimum of one year's growth as measured
by ISAT scale scores.

❖ Increase the number of students proficient in math, including all identified ATSI sub
populations, from 0% in Spring of 2022 to 10% in Spring of 2023. Students not scoring
proficient will show a minimum of one year's growth as measured by ISAT scale scores.

❖ 85% of students will move two Phases by the end of the school year.

2. Growth Towards Goals:

Data Points Achieve 3000
Lexile

Points Growth

Math 180
Inventory

Points Growth

Aleks
Proficiency

Percent Growth

Aleks Topics
Percent
Mastered

School 29 64 15 64

7th 17 49 16 68

8th 38 78 14 61

Schoolwide Phases Benchmarks

Q1% Q2% Q3%

25 7 13

❖ 62% have moved one Phase

❖ 15% have moved two Phases

❖ 5% have moved three Phases

3. Growth Indicators:



Quarterly Core Classes Passing Grades

Q1% Q2% Q3%

53 60 56

Data Points Major/Office Behavior
Managed Incidents

Classroom Behavior
Managed Incidents

Q2 16% decrease 7% decrease

Q3 38% decrease 39% decrease

4. Instructional Focus/Priorities:

❖ Fostering resilient learners

➢ Daily focus on Bridge Values

■ Safe, Kind, Responsible, Resilient

➢ Daily leadership connections

■ Leader in Me School

➢ Trauma informed classrooms

■ Mindfulness and self regulation practice

❖ ISAT Practice Opportunities

➢ Daily practice in math class

■ Bell ringer question from priority clusters

➢ Formative Assessments twice a year



■ SICA

■ Interims

❖ Growth in ELA and Math

➢ Weekly practice in Achieve 3000

➢ Weekly practice in Aleks math program

❖ Quarterly content based writing opportunities in every core class

➢ Write Tools writing in every content class

❖ Cooperative learning and guided practice

Phases Incentive Trip

Tubbs Berry Farm Phases Incentive Trip

5. School Improvement Initiatives:

❖ Schoolwide advisory alignment

➢ Leadership, Responsibility, Vision, Action Planning and Synergy



■ Leadership lessons

■ Reading for joy

■ Organization

■ Goal setting and data

■ Building community of learners

❖ Increased rigor in core classes

➢ Math, science, social studies, history and language arts are following district curriculum

➢ All core classes to follow district curriculum plan with necessary accommodations 2022-2023

➢ Using district online learning programs to close gaps in learning and enrich

❖ Strengthening literacy skills

➢ Regular write tools writing opportunities in language arts

➢ Intentional teaching for increased ISAT readiness

❖ Cultivating positive school culture

➢ Reinforcing appropriate behaviors daily

■ Positive behavior interventions and supports

■ Weekly celebration of upholding values and reaching learning goals

➢ Schoolwide assemblies and celebrations

➢ Weekly advisory challenges and guest speakers

➢ Quarterly “Coffee in the Community”

■ Parental involvement event

■ Leadership opportunity for students

➢ Leadership Recognition: Recognition of leaders in academics and behavior

■ Weekly on tuesdays

● Earned drink

● Earned dress down day

■ Quarterly Celebrations

● Academics, Behaviors and Phases

➢ Field trips and service learning opportunities



Celebrations



Service Learning

❖ Empowering leadership

➢ Implementation of the Habits of Highly Effective Teens in all classes

➢ Leadership roles and opportunities

■ Student planned and led family events

■ Student designed yearbook

■ Student led first ever TV Productions

■ Acting Principal Interns

● 21 students interned, learned to observe classroom and leave positive feedback





❖ Systems of support for student and staff mental wellness

➢ Schoolwide Behavior Contracts

■ Ensure safe environment

➢ Family connections through REMIND

■ Increased communication with guardians/parents

■ direct message has increased the percentage of ensured communication

➢ “Chat & Chill”

■ Building community through planned mini meetings with treats

➢ Monthly “Fill the Fridge”

■ Staff appreciation

■ Weekly meeting snacks

➢ Student Success Mentor

■ Mentor for Behavior Plans aligned with school values

■ Mini Zones of Regulation Check ins for all students

■ Restorative Discipline
● Proactive team approach to in school suspension

➢ Mindfulness Space

■ Schoolwide Tap-out System

■ Includes library, gym, meditation area, and learning center

■ Tracking system for admin, counselor and family connection

➢ Schoolwide Professional Development

■ Book Study: Trauma Informed professional development

● Relationship, Responsibility, and Regulation: Trauma-Invested Practries for

Fostering Resilient Learners

■ Coaching and support from Leader in Me program

■ Conference for Certified staff

● Texas-Innovative School Summit



● Washington D.C.- Leadership Symposium

● Boise- Prevention Conference

6. Interventions and Extensions:

❖ Schoolwide Behavior Contracts

❖ Individualized online programs

❖ Schoology practice opportunities

❖ Quarterly mandated Credit Recovery Tuesdays and Thursdays

❖ After school tutoring Tuesdays and Thursdays

❖ Academic PASS room-In School academic support

❖ At home learning plans

❖ Tier 3 Supports

➢ Behavior Plan-”Win-Win Agreements”

➢ Parent/Guardian meetings

7. Leadership Premium Usage:

❖ After school tutoring (4)

❖ Title 1 Lead (1)

❖ Milepost Lead (1)

❖ Schoology Lead (1)

❖ Website Lead (1)

8. Challenges:

❖ Lack of regular substitutes to cover staff absences

❖ Struggled to fill vacant paraprofessional positions

❖ Half time instructional support from instructional coach

❖ Shared School Resources Officer

❖ High number of student absences

❖ High number of students reporting or struggling with

➢ Suicidal thoughts

➢ Coping after suicide attempts

➢ Extended hospitalizations due to mental health

➢ Withdrawing or relocating out of district due to mental health concerns

➢ Substance abuse

➢ Death of parents or family members



➢ Separated from parents by death or incarceration

➢ Extended detention sentences and more

9. Bright Spots:

❖ Positive student and guardian/parent talk about staff and school

❖ Behavior incident dramatically decreased this year

❖ Student advocating for meeting needs and growth plans

❖ Full time counselor

❖ Half-time instructional coach

❖ Increased leadership opportunities

❖ Full-time community sponsored food pantry

❖ CSI-up highlight school recognition for our leadership team

❖ Professional development opportunities for all staff

❖ Weekly celebration of academics and behavior

❖ Climbing club, ski club, basketball team

❖ STEM grants

❖ Strong Leadership Team-Collaborative Teaming

❖ Collective Staff Efficacy

❖ High family attendance for after school events

❖ Weekly student led bulletin

❖ Acting Principal Interns



Twin Falls School District

Middle School Board Report Form

2022-2023

School: Robert Stuart Middle School

                       

 
Idaho Standards Achievement Test - Spring

2022
   

Idaho Standards Achievement Test - Spring
2022

 

  Mathematics     English Language Arts  

                       

   
Percent of Students that were

Proficient and Advanced
     

Percent of Students that were
Proficient and Advanced

 

  Grade School District State     Grade School District State  

  6th 36% 36% 41%     6th 46% 49% 53%  

  7th 39% 36% 42%     7th 52% 52% 58%  

  8th 32% 33% 36%     8th 49% 51% 54%  

                       

           

  Idaho Standards Achievement Test - Spring  

 
2022

Science
 

           

   
Percent of Students that were Proficient and

Advanced
 

  Grade School District State  

  8th 40% 30% 41%  

           

1. Building Goals:

RSMS will increase the percent of students scoring proficient or higher on the 2023 math ISAT by 10%,
from 36% to 46%.
RSMS will increase the percent of students scoring proficient or higher on the 2023 ELA ISAT by 10%,
from 48% to 58%

2. Growth Towards Goals:

About 70% of students were near or at grade level proficiency in math by mid-year



About 80% had met their reading goals in Accelerated Reader or Achieve 3000 and had raised their
lexile 20-40 points by mid-year.

3. Growth Indicators:
ALEK math progress, Accelerated Reader, Achieve 3000, ISAT interim assessments (SICA)

4. Instructional Focus/Priorities:
Math: Using ISAT questions as bellringer, ALEK lessons in advisory 1 day/week, ISAT data analysis
with blueprints and pacing guides
Write Tools: Teaching write tools in all LA classes, every class doing 1 writing prompt each quarter

5. School Improvement Initiatives:
Refocus on academic learning, closing learning gaps, and holding students accountable for their own
learning

6. Interventions and Extensions:
Saturday School and extra help, clubs

7. Leadership Premium Usage:
Grade level and Building level leads, clubs and extra help

8. Challenges:

More student behavior led to more consistent discipline

9. Bright Spots:

More positive culture even with large staff turnover
More communication - Positive Facebook posts
Diverse opportunities for students to shine: athletics, chess, theater, student council, etc












