
MISSION 
Our mission is to provide a quality 

education necessary for all 
students to be successful in life. 

TWIN FALLS SCHOOL DISTRICT NO. 411 
  SCHOOL BOARD MEETING 
 CANYON RIDGE HIGH SCHOOL, ROOM #301 

300 NORTH COLLEGE ROAD 
TWIN FALLS, IDAHO  

 

AGENDA 
May 8, 2023 

7:00 P.M. 
I. Call to Order Action  

 

II. Pledge of Allegiance 
 

III. Procedural Matters  

A. Action Items: 

1. Approval of Agenda (Additions and Deletions) 

 

IV.    Unscheduled Delegation (Audience to Address the Board on Agenda items) 

Please note: Clerk of the Board must receive completed request form before the meeting starts; time to address 

the Board is limited to 3 minutes each on a specific agenda item listed below; and total time allotted for public 

comment will not exceed one (1) hour.  
 

V. Consent Calendar Action 

A. Approval of Minutes from the April 10 and 26, 2023 meetings 

B. Approval of Board Financial Report 

C. Approval of Building Financial Report 

D. Approval of Accounts Payable and Payroll 

E.  Approval of Contracts for Private Service Providers (PSP)/Consultants/Other 

F. Approval of Administrative Contracts 

G. Approval of Administrative Retirement  

H. Approval of Certified Resignations 

I. Approval of Extra-Curricular Employee Supplemental Contracts 

J. Approval of Extra-Curricular Employee Resignations 

 

VI. Superintendent’s Report    

 A. Certified Employee of the Month – Oregon Trail/Pillar Falls 

 B. Classified Employee of the Month – Oregon Trail/Pillar Falls 
 

VII. Instruction 

A. Information Items:  

1. Middle School Reveal Math Curriculum Adoption Presentation 

2.  2023 Graduation Plans 

 

B. Action Items: 

1. English Language Arts (ELA) Curriculum Adoption  

 

VIII. Budget and Finance 

A. Information Items:  

1.  2023-2024 Preliminary Budget Presentation 

2. Social Media Lawsuit 

 

B. Action Items:  

1.  Tentative Approval of Working Draft 2023-2024 Preliminary Budget 

2.  Social Media Lawsuit 

 

IX. Personnel  

A. Information Items:  
1. Classified Personnel: New Hires/Resignations/Retirements 
2. Annual Review Policy and Procedure 

  2420 Parent and Family Engagement  
  2420P Family Engagement Guidelines 

3. Policy and Procedure Revision Recommendations 1st Reading: 
Administrative Updates: 

2700P Graduation Requirements 

3285 Relationship Abuse and Sexual Assault Prevention and Response 

3295 Hazing, Harassment, Intimidation, Bullying, and Cyber Bullying 

3305 Prohibition of Tobacco Possession and Use DELETE 

3321 Student Drug, Alcohol, and Tobacco Use 

3321P Student Drug, Alcohol, and Tobacco Use DELETE 

3580 Relations with Non-Custodial Parents 

The School District Board Room 

is accessible to the physically 

disabled. Interpreters for persons 

with hearing impairments, and 

brailed or taped information for 

persons with visual impairments, 

can be provided upon 5 days’ 

notice. For arrangements, contact 

Chelsea Popplewell at 733-6900. 



 

5424 Absence Without Pay for Non-Certified Employees 

7500 New Fees or Increase of Fees 

 

B. Action Items:  
 1.  Policy Revision Recommendations 2nd Reading: 

Administrative Updates: 

1500 Board Meetings 

5413 Witness for Court Appearance 

8170P District-Owned Vehicles 

8300P Crisis Evacuation and Lockdown Drills NEW 

8320 Fire Drills and Fire Evacuation Plans 

8320P Fire Drills, Rules and Procedures NEW TITLE 

8520 Inspection of School Facilities 

9850 Rental Use of School Facilities 

9850P Rental Schedule and Agreement 
 

X. Board Goals           

A. Information Items: None 

B. Action Items: None 

  

XI. Future Agenda Items 

A. May 17th Retiree Reception 4:30 – 5:30 p.m. @ New Boardroom – 160 Gooding St. W. 

B. Graduations: CRHS – May 22nd; TFHS – May 23rd; MVHS – May 24th; all at 7:00 p.m.  

C. Next Board Meeting June 12, 2023 - Budget Hearing 7:05 p.m./Amended Budget Hearing 7:15 p.m. 

D. Regular Annual July Board Meeting July 10, 2023 

E. Next Board Worksession July 19, 2023 – Draft Agenda Discussion 

 

XII.  Action Executive Session as per ID Code 74-206(1) subsections (b), (d), & (j):  

(b) to consider the evaluation, dismissal or disciplining of employees, staff members and public school 

students (superintendent evaluation); and 

(d) to consider records that are exempt from disclosure as provided in chapter 1, title 74, Idaho Code;  
  

Action on student discipline – in executive session. Pursuant to Section 33-205 the Board may engage 

in an action item relating to student discipline. (74-206(1)(b)). 

 

 Open back up to the public. 

      

Action in Open Session after Executive Session: 

A. Superintendent Contract Discussion and Action. 
 

XIII. Adjournment Action  
 

WORKING WITH YOUR SCHOOL BOARD 

 

WELCOME to another Twin Falls School District Board of Trustees Meeting. You are encouraged to attend all regular board meetings. 
 

We are proud of our school system and the board members are dedicated to the continued improvement of the Twin Falls Schools. 

 
We understand that from time to time patrons of school districts have concerns and feel a need to bring those concerns to the attention of the school or teachers. In 

order to maintain continuity and best resolve these concerns, we recommend to our patrons the following procedures: 

 
1. The first and most effective step is to take the concern to the staff member who is closest to the problem.  (In many cases this will be the teacher, 

coach, etc.) We have found that most problems are resolved at this level. 

 
2. If there is still a concern on the matter, we then recommend that the concern be brought to the attention of the Principal. We have found that unresolved 

concerns from item #1 are usually resolved satisfactorily by the building administrator. 

 
3. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Director of Elementary Programs or Director of 

Secondary Programs. 

 
4. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Superintendent of Schools. Difficult concerns can 

usually be resolved. 

 
5. However, if the patron still feels the concern has not been properly resolved he/she may use the right of appeal to the Board of Trustees. This is done 

by calling or writing to the Superintendent and asking for the item to be placed on the agenda of the next regularly scheduled board meeting. 

 
6. If you desire to address the board, we would like you to be as comfortable as possible. As a board we hold public meetings which are not public forums 

and therefore have rules which are necessary for the benefit of all. The following guidelines will assist you as you present your information to the 

board. 
 

A. Prepare your thoughts ahead of time. Usually a brief written outline handed to each board member helps the board follow your presentation. 
This outline would also give them something upon which to make notes as you speak. 

B. If a group is involved, select one individual to be your spokesperson. He/she can then guide the presentation with the board and help the 

board chairman in directing questions to the group. 

C. Plan your presentation to be as brief as possible. This should include a question/answer period. If more time is needed it is best to give a 

complete written presentation to the board for their future study. If you give more than five to six minutes of testimony, time restraints will 

make it difficult for the board to respond that same evening. 
D. Usually the board will direct the administration to help resolve the concerns and ask for a report back to the board at a later date. However, 

please remember a solution may take time to be resolved. 

We are eager to have our patrons and school staff working together for the improvement of education in the Twin Falls Schools. 
 

Thank you for coming. Please come again. 

Your Board of Trustees       





















 
Contracts - Private Service Providers (PSP)/Consultants/Other 

 
 
EXECUTIVE SUMMARY  
 
Submitted for Board Information  
 
 
Dates of Service  Vendor  Amount  

04/28/2023 – 05/24/2024 Kristi Kulik, ASL Interpreter $45/hour 
  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
NOTE: Per Board Policy 5725: “The District encourages the use of private service providers and 
professional consultants as resource individuals when such consultative services will be helpful in the 
improvement of the educational program of the District.  The District, through the Superintendent as  
its designee, may enter into contracts with private service providers and/or consultants to provide 
necessary services to students.” In no event shall such agreement exceed twelve (12) calendar months.”  
 

 

























Middle School Math 
Curriculum Adoption 



Summer 2022: Prepare 

● Summer Meeting - Review Possible Adoption
○ Representation from middle schools. 
○ Staff compared Ready Math Curriculum and 

Reveal Curriculum
○ Choice to purchase another year of Ready 

Math or pilot Reveal.



Ready Math
Pros and Cons as identified by committee. 

Pros Cons

1. Quantile score for Diagnostic test
2. Service was excellent
3. Online teacher component was user 

friendly.
4. Listened to teacher feedback.
5. Stong on EdReports

1. Loss of instructional time through lengthy 
diagnostic test

2. Dry curriculum
3. No online component for lessons.
4. Ineffective powerpoints and digital media
5. Curriculum assumes students mastered 

previous content.
6. Limited fluency practice.
7. Only designed for gradual release of 

responsibility.
8. Not easily adaptable for ELL and GT’s
9. No accelerated program.

 



 McGraw Hill: Reveal Math
Pros and Cons as identified by committee. 
 Pros Cons

1. There is a strong online component. 
a. Easy to navigate 
b. Can add content to student boards and 

individualize it as needed. 
c. Benchmark tests, EOC, assessments for each 

module
d. Spiral reviews, tutorial videos

2. The ALEKS assessment creates an individualized learning 
path for each student on grade level content.

3. There is a lot of differentiation: on learning, beyond 
learning, ect.

4. ISAT type questioning and integrated with Desmos.com.  
5. Assessments are editable but not shareable. 
6. Each Module has a comprehensive summary and practice 

test in the consumable book online.
7. Aligns with Idaho State Standards.
8. Strong on EdReports 

1. Students will have to have an additional notebook 
to do their work.

2. The books lack durability
3. Strict copyright.
4. Online interface is complicated.

  



Reasons for piloting Reveal with ALEKS
● Vertical alignment with high school.
● Ready Math extremely different from 

High School curriculum 
● Reveal has a strong online 

component
● Ready Math is not grade level 

appropriate 
● Not user friendly or time 

conscientious to student learning
● iReady Diagnostic loss of of 12 days 

of instructional time. 
● Studentsʼ were  resistant to Ready 

Mathʼs online component iReady.

● Online combination with ALEKS 
● Online mathematical support for 

students of the all ability levels.
● Students achievement data showed 

little growth.
● Overall agreement that Ready Math 

wasnʼt suited for our district needs.



6th Grade ISAT Data 



7th Grade ISAT Data 



8th Grade ISAT Data 



School year 2022-2023: pilot
● Every middle school classroom
● Lens of the pilot process 

○ Structure of book. ( Usability) 
■ Book has guided notes

○ How does the book’s questioning style compare to the ISAT and the standards? ( 
Rigor and Mathematical Practices) 

○ How are the topics connected within the book? (Scopes and Sequence)
■ Meets Idaho State Standards

○ What kind of online resources are there? ( Usability)
■ Can be translated into any language online.
■ Connectivity with LMS  

○ Formative and Summative Assessments.  ( Usability) 
■ Timely and specific feedback.

○ Resources for ELL SPED, and GT students? ( Usability)
■ Different assessments for all subgroups 



January 2023: Staff Decision 

LT Erikson met with every middle school math department. 

○ Staff voted to move forward with adoption process. 
○ Staff like the instant feedback on Reveal online platform.
○ The curriculum is standards based. 
○ Instruction is easy to differentiate. 
○ Resources for all level of learners, including GT, EL, and SPED. 



Adoption Meeting with Staff and Parents
April 6, 2023

Parent Feedback 

● Liked the vertical alignment with 
the high school math curriculum. 

● Really liked the curriculum 
supports for IEP, EL , and GT 
students. 

● Are curious to see if there are 
improvements on achievement 
tests. 

Parent and Staff Committee 

● Unanimous agreement to adopt 
Reveal Curriculum for the middle 
schools. 

- Parents: Sheri Hitton, Kristy Custile, Kyle Poppleton
- Staff: Marion Johnston, Samantha Mauch, and Rachel Hardy



Suggested Next Steps

○ Order curriculum based on enrollment projections. 

○ Action plan for implementation

○ Create an ongoing professional learning plan

■ Short and long term professional development 

○ Assign site leaders who can provide additional training , when needed.



TWIN FALLS SCHOOL DISTRICT #411
PRELIMINARY BUDGET PRESENTATION 8 MAY 2023

GENERAL FUND

1 2 3

Account Description
FY23 Original 

Budget
FY23 Amended 

Budget FY24 Budget Line
Fund Balance $6,353,633 $11,308,373 $10,730,055 1
Revenue 2

Local Taxes $5,813,565 $5,813,565 $5,827,302 3
Other Local $128,000 $1,030,058 $432,000 4
State $63,431,575 $63,323,997 $63,729,774 5
Federal $0 $0 $0 6
Transfers In $0 $5,662 $0 7

Total Revenue $69,373,140 $70,173,282 $69,989,076 8
9

Total Revenue & Fund Balance $75,726,773 $81,481,655 $80,719,131 10
11

Expenditure 12
Instruction 13

Salaries $28,988,527 $28,510,432 $30,800,969 14
Benefits $12,746,520 $11,639,619 $12,210,394 15
Purchased Services $341,380 $506,878 $355,035 16
Supplies & Materials $171,820 $263,969 $178,693 17

Total Instruction $42,248,247 $40,920,898 $43,545,091 18
19

Support Services 20
Salaries $13,536,428 $13,437,472 $14,386,790 21
Benefits $5,920,430 $5,320,309 $5,929,796 22
Purchased Services $6,234,520 $8,063,961 $9,076,753 23
Supplies & Materials $2,003,678 $1,970,752 $2,064,902 24
Insurance - Judgement $335,000 $335,000 $345,000 25

Total Support Services $28,030,056 $29,127,494 $31,803,241 26
27

Non-Instruction 28
Salaries $0 $4,467 $0 29
Benefits $104,000 $107,866 $112,000 30
Purchased Services $19,500 $19,500 $21,000 31
Supplies & Materials $0 $0 $0 32

Total Non-Instruction $123,500 $131,833 $133,000 33
34

Capital Asset Programs 35
Supplies & Materials $0 $0 $0 36
Capital Objects $0 $109,942 $0 37

Total Capital Asset Programs $0 $109,942 $0 38
39

Debt Services 40
Debt Retirement $122,500 $122,500 $122,500 41

Total Debt Services $122,500 $122,500 $122,500 42
43

Transfers Out $335,000 $335,000 $335,000 44
45

Contingency Reserve $3,200,000 $3,200,000 $3,200,000 46
47

Appropriated Balance $74,059,303 $73,947,667 $79,138,832 48
Unappropriated Balance $1,667,470 $7,533,988 $1,580,299 49

50
Total Appropriation $75,726,773 $81,481,655 $80,719,131 51







MEMORANDUM      

To: Board of Trustees 
 Twin Falls School District 411  
From:  Eva Craner, Director of Public Relations 
Re:  Policy Updates   
Date: May 8, 2023 
 
Annual Review: 

2420 Parent and Family Engagement 
2420P Family Engagement Guidelines 

 
First Reading: 
Administrative Updates: 

2700P Graduation Requirements 
3285 Relationship Abuse and Sexual Assault Prevention and Response 
3295 Hazing, Harassment, Intimidation, Bullying, and Cyber Bullying 
3305 Prohibition of Tobacco Possession and Use DELETE 
3321 Student Drug, Alcohol, and Tobacco Use 
3321P Student Drug, Alcohol, and Tobacco Use DELETE 
3580 Relations with Non-Custodial Parents 
5424 Absence Without Pay for Non-Certified Employees 
7500 New Fees or Increase of Fees 

 
Second Reading: 
Administrative Updates: 

1500 Board Meetings 
5413 Witness for Court Appearance 
8170P District-Owned Vehicles 
8300P Crisis Evacuation and Lockdown Drills NEW 
8320 Fire Drills and Fire Evacuation Plans 
8320P Fire Drills, Rules and Procedures NEW TITLE 
8520 Inspection of School Facilities 
9850 Rental Use of School Facilities 
9850P Rental Schedule and Agreement 
 








