
TFSD 2020-25 Strategic Plan:
2023-24 Yearly Action Plan

Life Ready Students
1. The TFSD will continue to strive for growth in all academic measures. This

includes IRI, ISAT, graduation rates, and school-based assessments with the
ultimate goal of being above the state average in all measures. (See Addendum
1 for state-required reporting metrics.)
Literacy:

a. Elementary: Continue to strengthen core instructional practices and
streamline Tier II and Tier III instructional pathways.
i. January Update: The elementary team continues to work with Side

by Side to provide one-on-one consulting with teachers to refine
and support their classroom practices. Additionally, specialists are
working on Tier II and Tier III instructional pathways that will be
ready to roll out in the fall.

b. Secondary: Implementation of new ELA curriculum: Savvas Learning, My
Perspectives. Continued implementation of the Achieve 3000 Program at
the middle schools as well as fidelity with WRITE Tools implementation.
i. January Update: There has been ongoing professional

development for teachers utilizing Savvas Learning. Additionally,
training sessions are being planned to support new teachers in their
use of WRITE Tools.

Math
c. Elementary: Continue to strengthen core instructional practices and

streamline Tier II and Tier III instructional pathways.
i. January Update: The elementary team is taking a step back from

work in Tier II and Tier III to better align the curriculum with best
practices in core instruction ahead of embarking on Tier II and Tier
III work. Once alignment work is completed, Tier II and Tier II work
will follow.

d. Secondary: Align curriculum, instruction, and assessment with the ISAT.
i. January Update: Training continues for secondary teachers to

support this work.
2. The TFSD will support work around student behaviors:

a. Elementary: Make systematic changes in support for students who are
struggling with behaviors.
i. January Update: All schools continue to strengthen their systems

of support by working closely with our Safe and Civil Schools
consultant. All teachers have been trained and are actively using
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CHAMPS core classroom framework, and instructional coaches are
now trained in coaching CHAMPS in the classrooms.

b. Secondary: Continue monthly meetings with VPs to calibrate discipline,
including consistency among disciplinary actions such as expulsions.
i. January Update: These meetings are ongoing and have proven to

be valuable. Guest speakers, such as Mike Gemar to talk about
developing relationships with challenging students, and Amy White
to talk about legal issues, have attended to provide additional
resources.

c. Support Service: Training, support, and provide services in collaboration
with the elementary and secondary programs. Build up the behavior
programs in the District.
i. January Update: The TFSD has hired a full-time behavior teacher

so that there is a full-time teacher for each behavior program. The
Behavior Analyst works closely with buildings to streamline intake
and provides training at staff meetings. They also consistently meet
with the Oregon Trail team to integrate the behavior program into
the school building.

Quality Learning Opportunities
1. The TFSD will work with State CTE to develop a Career/Technical School for the

TFSD, will work with CSI on a Machine Operators Apprenticeship, and will add
an Agriculture Program at CRHS.

a. January Update: This work is in progress and in addition to the
Agriculture program, the District is also adding a pre-engineering program
at TFHS. Additionally, work is being done to develop an individualized
occupational training program.

2. The TFSD will continue to work on expanding the Dual Immersion and Gifted and
Talented programming with advisory committee input.

a. January Update: The Dual Immersion program is moving forward as
planned. A teacher has been selected for the second grade and
advertisement for the kindergarten cohort will begin soon. The Gifted and
Talented advisory team met and determined that the existing program
needs to be fine-tuned before expansion. A GT Handbook has been
developed and work to strengthen the Morningside magnet program is
underway. The TFSD GT three-year plan has been completed and
submitted to the state. In addition, work is being done to support GT
students who remain in the general education setting. In addition, the
TFSD is sending teachers to Edufest, the state GT conference, to bring
back strategies to improve the fourth and fifth-grade magnet program and
ideas about how to think outside the box for the general education setting.
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Finally, the TFSD hosted the state-wide GT coordinator’s meeting with
representatives from across the state.

3. The TFSD will continue to emphasize and utilize the least restrictive
environments for special education students as applicable and will work to
increase the graduation rate among special education students.

a. January Update: The TFSD Director of Support Services continues to
share data and train staff members on the importance of and
implementation of LRE. Consulting teachers consistently attend IEP
meetings to discuss LRE as well as provide training during the building
administrator meetings. School teams and department leads discuss
special education graduation and dropout rates regularly. Additionally, the
Director of Secondary Programs and the Director of Support Services
continue to align intervention curriculum with the Special Education
department.

A Healthy Learning Community
1. The TFSD will continue to implement and evaluate policies that support student

and staff member mental health.
a. January Update: The District continues to support the work of the staff

wellness coordinator. This position has been critical in providing staff
members with work-life balance resources including monthly newsletters,
financial management learning opportunities, and physical wellness
programs. Additionally, the District continues to support work by the school
counselors to implement and develop student-driven mental health
initiatives like Sources of Strength. Finally, the District Wellness
Committee will be meeting in March to review federal and state wellness
policy requirements and ensure all schools are compliant.

2. The TFSD will continue to offer and collaborate with community-based mental
health support for students and staff members.

a. January Update: The District continues to offer mental health resources
through BPA Health for both students and staff members. With the end of
ESSER funds, which have been used for the student portion of this
program, coming to an end, the District has secured grant funding from
the Stronger Connections Grant to continue the program through the
2024-25 academic year. Additionally, the District has also implemented
and continues to provide training opportunities for Case Solace, a mental
health navigation service that allows school counselors and administrators
to make direct connections between families and care coordinators.

3. The TFSD will support work to create a community center where patrons can
access resources such as migrant liaisons, school nurses, homeless support,
and community health navigators.
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a. January Update:Work continues to remodel the Community-Based
Services building where the community center will be housed. The Center
for Community Health has hired an executive director who will utilize one
of the offices in the CBS Building.

Quality Personnel
1. District administrators will meet with each principal in the fall to collaboratively set

school-level goals for the year. Progress towards these goals will be evaluated at
the end of the school year.

a. January Update: Fall meetings were completed and goals for the year
were set. These goals support broader District goals while addressing
each individual school’s needs and circumstances.

2. The TFSD will implement strategies to attract and retain qualified staff for
certified and classified positions. This may include:

a. Continuing to support new and veteran teachers.
i. January Update: The TFSD has dispatched a team of instructional

coaches to support teachers. The TFSD continually evaluates this
program to ensure that the coaches are engaged in work that truly
supports the teachers and their professional growth.

b. Creating collaborative teaching teams that are focused on results.
i. January Update: The District continues to utilize teaching teams

that regularly collaborate around academic goals. This includes
sharing best practices and designing interventions and extensions
specific to each student to ensure academic goals are met.

c. Providing support and training to staff in effectively using Collaboration
Monday to maximize the opportunity for alignment in curriculum,
instruction, and assessment.
i. January Update: The District continues to work to support

Collaboration Monday. Building and department teams have a
variety of options as well as consistent expectations so that each
team can use the time as effectively as possible.

d. Ensuring that professional development is high quality, timely, and aligned
to District goals.
i. January Update: The administrative team continues to utilize the

instructional coaches and building administrators to discuss the
needs of teachers while also utilizing the Superintendent's goals to
ensure that all professional development opportunities work to
address needs and goals within the District. These discussions
outline what professional development will be offered during
Summer Institute and other professional development days
throughout the year. An example of this is the Safe and Civil
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Schools training that addresses behaviors and classroom
management through positive relationships.

School Community Public Relations
1. The TFSD will continue to implement a public relations plan centered around

advanced opportunities for students in the TFSD. At the secondary level, this
plan will highlight dual credits, students earning associate's degrees, CTE
opportunities, etc. At the elementary level, this plan will highlight enrichment
opportunities and highlight academic support and parent engagement.

a. January Update: The TFSD continues to utilize advertising on social
media sites, Facebook, Instagram, and YouTube with video campaigns.
The Director of Public Relations is also completing a comprehensive
evaluation of all public relations efforts to better understand what areas
could be improved upon.

2. The TFSD will increase opportunities for staff engagement by hosting
Superintendent Office Hours throughout the year in each school. During these
office hours, Dr. Dickinson will be available for staff to visit about any topic of
importance.

a. January Update: Dr. Dickinson has continued to visit all schools twice
within the first semester for Superintendent Office Hours.

3. The TFSD will continue to highlight schools through the Highlights of the Week
emails and will support enhancing school-based social media promotion.

a. January Update: Dr. Dickinson continues to publish weekly Highlights of
the Week emails that promote positive stories in the TFSD. Additionally,
two new school-operated social media pages came online this year,
Perrine Elementary School and Harrison Elementary School. Moving into
the new year, the Communications Committee will begin work on best
practices for school-based social media pages and websites.

4. The TFSD will support work to enhance customer service for patrons interacting
with the TFSD.

a. January Update: The Communications Committee has begun work to
address commonly asked questions and requests for information by
ensuring that this type of information is readily available and easily
accessible on school websites.

School Environment and Facilities
1. The TFSD will continue the implementation of the 10-year long-range plan for

facilities including security, HVAC, furniture, and technology.
a. January Update: The TFSD continues to utilize the 10-year long-range

plan in addressing needs. This includes continuing to utilize a process
through which aging technology devices are updated to ensure the safety
of our digital network, upgrading and expanding the camera system
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throughout the District, and implementing a process and application
through which staff members can quickly communicate with first
responders in an emergency. Finally, plans are being made to complete
important summer projects such as asphalt work, a new roof at Roper
Auditorium, and new exterior doors at O’Leary Middle School.

2. The TFSD will explore options to accelerate the work to update and modernize
our aging school buildings. This may include working with the Budget Advisory
Committee on a proposal for either a bond or second plant facilities levy.

a. January Update: The TFSD Budget Advisory Committee met two times in
the fall of 2023 and began to explore the possibility of utilizing a bond or
second plant facilities levy for this purpose. The committee directed the
District to continue work pricing the actual cost of upgrading HVAC
systems and will meet in the spring of 2024 to continue to evaluate
options.

3. The TFSD will work with the Safety Committee to provide additional security to
our schools including reviewing current practices and working with the Twin Falls
Police Department to ensure best practices.

a. January Update: The TFSD Safety Committee continues to review
current practices and recommend areas for improvement. One area that
will be vastly improved in our emergency response plans is reunification.
In the near future, the TFSD will roll out a comprehensive reunification
system and will enact training for those staff members who would likely be
part of the reunification team in the event of an emergency.

Stewardship of Resources
1. The TFSD will ensure an accurate and responsible budget is implemented for

2023-2024 that maintains programs, takes care of employees, and keeps the
District in sound financial condition.

a. January Update: The TFSD has enacted a responsible and conservative
budget. This includes planning for potential drops in enrollment,
lower-than-normal attendance rates, and the expiration of the ESSER
funds.

2. The TFSD Fiscal Affairs Director and Finance Department will work to streamline
processes to modernize business practices.

a. January Update: The Finance Department has implemented new
practices to modernize TFSD business operations. As an example, the
TFSD now cuts checks weekly which allows vendors to be paid in a more
timely manner. Additionally, the TFSD is in the process of issuing
purchasing cards. These cards will allow staff members to purchase
lower-priced goods from vendors who do not take purchase orders. The
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process to establish a purchasing card system is complex and will be
tested at the District Office starting in April and will be rolled out to the
entire District for the 2024-25 school year.
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