
MISSION 
Our mission is to provide a quality 

education necessary for all 
students to be successful in life. 
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TWIN FALLS SCHOOL DISTRICT NO. 411 
SCHOOL BOARD MEETING 

HELD AT:  
160 GOODING STREET WEST 

TWIN FALLS, IDAHO 83301 
 

(For a Courtesy Live Stream of this Meeting go to:  
https://www.youtube.com/channel/UCeuVl9P46lMkgY-R2gWXLAQ) 

 
 February 12, 2024 

7:00 p.m. 
AGENDA 

I. Call to Order Action 

  
II. Pledge of Allegiance  

 

III. Procedural Matters 

 A. Action Items: 

  1. Approval of Agenda (Additions and Deletions) 

 

IV. Unscheduled Delegations (Audience to Address the Board- on Agenda Items) 

Please note: Clerk of the Board must receive completed request form before the meeting starts; time to address the 

Board is limited to 3 minutes each on a specific agenda item listed below; and total time allotted for public comment 

will not exceed one (1) hour.  

 

V. Consent Calendar Action 

A. Approval of Minutes from the January 8 and 24, 2024 meetings 

B. Approval of Board Financial Reports 

C. Approval of Building Financial Reports 

D. Approval of Accounts Payables and Payroll 

E. Approval of Contracts for Private Service Providers (PSP)/Consultants and Other 

F. Approval of Administrator Retirement – 2024-2025 

G. Approval of Administrator Resignation – 2024-2025 

H. Approval of New Certified Personnel 

I. Approval of Certified Personnel Resignations 

J. Approval of Job Sharing Request from O’Leary Middle School 

 

VI. Superintendent's Report    

A. Certified Employee of the Month – MVHS, and Support Services 

B. Classified Employee of the Month – MVHS, and Support Services 

 

VII. Instruction 

A. Information Items:  

1. Building Reports 

a. Pillar Falls Elementary School - Nancy Murphy 

b. Rock Creek Elementary School – Lisa Honas 

c.  Magic Valley High School – Jason Kiester  

2.  Individualized Occupation Training (IOT) – Anne Peterson/Ryan Nesmith 

3.  Launch Program Update – Anne Peterson/Ryan Nesmith 

4.  Career Technical Education (CTE) Courses & Pathways/Clusters Modifications/Additions  

 Courses: 

a. Banking and Credit- Canyon Ridge High School  

b. Leadership in Business and Marketing- Twin Falls and Canyon Ridge High Schools 

Pathways/Clusters: 

a. Pre-Engineering 

b. Digital Media Production Pathway  

c. Web Development Pathway 

d. Cyber Security Pathway  

e. Business/Marketing Education Cluster  

f. IOT Pathway 

g. Animal Science Pathway 

 

B.  Action Items:  

1. Career Technical Education (CTE)  Courses & Pathways/Clusters Modifications/Additions 

  

VIII. Budget and Finance 

A. Information Items: (None) 

B. Action Items: (None) 

 

IX. Personnel  

A. Information Items:  

1. Classified Personnel: New Hires/Resignations/Retirements/Transfers 

2.  Policy/Procedure Review and Revisions Recommendations 1st Reading 

 ISBA Updates: 

3227 Student Club Operated Social Media – NEW 

3500 Student Health and Physical Screenings and Examinations 

The School District Board Room 

is accessible to the physically 

disabled. Interpreters for persons 

with hearing impairments, and 

brailed or taped information for 

persons with visual impairments, 

can be provided upon 5 days’ 

notice. For arrangements, contact 

Chelsea Popplewell at 733-6900. 

https://www.youtube.com/channel/UCeuVl9P46lMkgY-R2gWXLAQ


 

3520 Contagious or Infectious Diseases 

3523 Head Lice (Pediculosis)         2 of 2 

Administrative Updates: 

2375 Service Animals 

4400 Relations with the Law Enforcement and Child Protective Agencies 

8120 Bus Routes, Stops, and, Non-Transportation Zones 

8180 Driver Training and Responsibility – NEW 

8190 Emergencies Involving Buses - NEW 
 

B. Action Items: (None)  

 

X. Board Goals           

A. Information Items:  

 1.     2020-2025 Strategic Plan Update - Eva Craner  

 2.  Discuss Removing July’s Board Work Session 

 

 B. Action Items: (None) 

  

XI. Future Agenda Items           

 

 A. ISBA’s Legislative Day on the Hill Conference Reminder - February 19th & 20th   

 B. February 28, 2024 Meeting – Building Reports from Michelle Brewer, Bickel; Cheri McKenzie, 

Lincoln; Jennifer Stokesberry, Morningside; and Tana Schroeder, Oregon Trail; at 7:00 p.m. at 

Bickel Elementary School.   

  
XII. Action: Executive Session as per Idaho Code 74-206(1) Subsection (b) and (d) 

(b) To consider the dismissal or disciplining of, or to hear complaints or charges brought against, 
a public school student; and 
(d) To consider records that are exempt from disclosure as provided in chapter 1, title 74, Idaho 
Code. 

 

Action on student discipline – in executive session. Pursuant to Section 33-205 the Board may 

engage in an action item relating to student discipline. (74-206(1)(b)). 

 

  Open back up to the public. 

 
XIII. Adjournment Action 

 
WORKING WITH YOUR SCHOOL BOARD 

 

WELCOME to another Twin Falls School District Board of Trustees Meeting. You are encouraged to attend all regular board meetings. 

 

We are proud of our school system and the board members are dedicated to the continued improvement of the Twin Falls Schools. 

 

We understand that from time to time patrons of school districts have concerns and feel a need to bring those concerns to the attention of the school 

or teachers. In order to maintain continuity and best resolve these concerns, we recommend to our patrons the following procedures: 

 

1. The first and most effective step is to take the concern to the staff member who is closest to the problem.  (In many cases, this will be the 

teacher, coach, etc.) We have found that most problems are resolved at this level. 

 

2. If there is still a concern on the matter, we then recommend that the concern be brought to the attention of the Principal. We have found 

that unresolved concerns from item #1 are usually resolved satisfactorily by the building administrator. 

 

3. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Director of Elementary Programs or 

Director of Secondary Programs. 

 

4. If the concern is not satisfactorily resolved at that level, then the concern should be taken to the Superintendent of Schools. Difficult 

concerns can usually be resolved. 

 

5. However, if the patron still feels the concern has not been properly resolved he/she may use the right of appeal to the Board of Trustees. 

This is done by calling or writing to the Superintendent and asking for the item to be placed on the agenda of the next regularly scheduled 

board meeting. 

 

6. If you desire to address the board, we would like you to be as comfortable as possible. As a board, we hold public meetings, which are not 

public forums and therefore have rules, which are necessary for the benefit of all. The following guidelines will assist you as you present 

your information to the board. 

 

A. Prepare your thoughts ahead of time. Usually, a brief written outline handed to each board member helps the board follow your 

presentation. This outline would also give them something upon which to make notes as you speak. 

B. If a group is involved, select one individual to be your spokesperson. He/she can then guide the presentation with the board and 

help the board chair in directing questions to the group. 

C. Plan your presentation to be as brief as possible. This should include a question/answer period. If more time is needed it is best to 

give a complete written presentation to the board for their future study. If you give more than five to six minutes of testimony, 

time restraints will make it difficult for the board to respond that same evening. 

D. Usually the board will direct the administration to help resolve the concerns and ask for a report back to the board at a later date. 

However, please remember a solution may take time to be resolved. 

 

We are eager to have our patrons and school staff working together for the improvement of education in the Twin Falls Schools. 

 

Thank you for coming. Please come again. 

 

Your Board of Trustees 





















 
Contracts - Private Service Providers (PSP)/Consultants/Other 

 
 
EXECUTIVE SUMMARY  
 
Submitted for Board Information  
 
 
Dates of Service  Vendor  Amount  
   

12/18/2023 – 08/01/2024 Glen Thorne Varies – Please 
see contract for 
specific pricing 

1/18/2024- End of 23-24 
School Year 

Ampersand Therapy Varies – Please 
see contract for 
specific pricing 

  

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
NOTE: Per Board Policy 5725: “The District encourages the use of private service providers and 
professional consultants as resource individuals when such consultative services will be helpful in the 
improvement of the educational program of the District.  The District, through the Superintendent as  
its designee, may enter into contracts with private service providers and/or consultants to provide 
necessary services to students.” In no event shall such agreement exceed twelve (12) calendar months.”  
 

 









































Twin Falls School District
High School Board Report Form

2023-2024

School: Magic Valley High School

English Language Arts/Literacy ISAT Spring 2023

Percent of Students Proficient or Advanced

Grade Goal School District State

11th 35 23 31 45

Mathematics ISAT Spring 2023

Percent of Students Proficient or Advanced

Grade Goal School District State

11th 10 2 11 21

Science ISAT Spring 2023

Percent of Students Proficient or Advanced

Grade Goal School District State

11th — 15 50 40

1. Focus and Priorities- Academic and Behavior

● Academic Focus/Priorities:
○ Attendance/6 Week Courses
○ 20 Credits per Year
○ Relationship-Building (Trauma-Informed Training)
○ Mentors for Newer Teachers
○ Curriculum Mapping (Instructional Coach)

● Behavior Focus/Priorities:
○ Trauma-Informed Training
○ Relationship-Building (Advancement)
○ Problem-Solving for Struggling Students
○ Zero Tolerance for Fighting



Twin Falls School District
High School Board Report Form

2023-2024

2. Growth Towards Goals
● Achieve 3000 / STAR Math / Aleks

■ Advancement / Incentives
● SICA ISAT Testing

■ Testing All 9-10 Graders (19 students)
● Read 180 / Math 180

■ Target Students who could benefit Interventions
● ELA / Math ISAT Prep Courses

■ Younger Students who could benefit Interventions

3. Challenges
● Attendance for Students
● Mental Health for Students
● Separate Buildings on Campus / Lack of Space
● No Paras
● Vaping

4. Celebrations
● We have graduated over 30 students in our first 4 terms and are set to graduate

another 50-60 by May
● Attendance is up from previous years
● We are averaging close to 180 students per term
● Possibility to earn 20 credits per year
● We have some phenomenal, master teachers at MVHS
● Amazing support staff (Amy, Patrick, Tammy, Daycare)



Individualized 
Occupational Training 

Presented by:

Anne Peterson 



What is IOT? 

• IOT is a CTE program that allows work-based learning (WBL) 
experiences for students with career interests outside of the CTE 
pathways offered in our district. Students will learn through 
internships about work and career education. The students will be 
engaging directly with potential future employers in the workplace.

• The students will have the opportunity to participate in real life 
adventures while they are still in high school. 

• Internships that will be offered include the following:

• Pilot

• Cosmetologist

• Crime Scene Investigator  



IOT Pathway Sequence 

Pathway Course Sequence 

Employment Preparation Class-
such as Strategies for Success

9th grade 

WBL- Experience 1 
Internship Semester 1 

WBL Experience 2 Internship 
Semester 2 

WBL Experience 3 
Internship Semester 3

WBL Experience 4  
Capstone Class 

Internship Semester 4 



IOT Implementation 

• The students will take the employment preparation class. This class will teach them how to 

become workforce ready for their WBL experiences (internships). 

• The students will also be given an in-depth survey of their interests.

• There will be requirements for the students to be placed in the IOT Program. 

• The students will be referred by the counselors as well as the administration. 

• The students can take four semesters of the WBL experiences. The semesters do not have to 

be consecutive in order. They can start their sophomore year.

• I will be monitoring their progress with assignments for the students to complete. 

• The WBL experiences or internships will be a one credit elective each semester.

• The students will be graded on such things as attendance and attitude. 

• They must take an employment preparation class. 

• I will be going out to the businesses to make sure everything is running smoothly. 

• In their final semester, or the capstone class they will be required to write a reflection 

paper about what they have learned from the program. 

• When the students complete all four semesters, they will receive a special cord at 

graduation for completing the CTE/IOT Program Pathway. 



IOT Benefits

• The IOT Survey from The Twin Falls High School Teachers and Counselors. 

• The WBL experiences or internships will help them know what career they want to 

pursue after high school.

• The students will have a better understanding of what they may not want to do after 

high school. 

• Engaged students tend to stay in school they see purpose in their education. 

• The students will obtain employment after they graduate. 

• The students will be able to showcase their skills and what they can offer the 

employer.

• The students will be able to show the employers how they are workforce ready.

• I have business contacts in place ready to help our students. 

• The WBL experiences will enhance their resumes. 

• We have many IEP students that participate in 4H or other life skills programs. This 

would provide the opportunity for them to earn a credit for their efforts.

• The initial cost is very little. 

• The Employment Preparation class is already in place with an available classroom. 

• The students will take pride in completing the program and feel successful. 



IOT Survey responses 

Survey questions:
1. IOT is a CTE program that will allow students to experience career exploration through 

internships at local businesses. Do you feel this would be beneficial to our students and why 

or why not?

Responses: Yes, this would be beneficial to my students’. They need to see what careers are available to them.

I believe any and all internships will be beneficial for our students no matter what CTE program they are taking 

classes through. Students need a sneak peek at what “real” workplace skills are needed for career fields they 

are interested in.

Yes! I think it is crucial for our students to find their WHY. Often this is found with career exploration and often 

found outside of the traditional classroom. I think that this provides a critical link in the transition from high 

school to postsecondary life.

2. Do you think the program will help with students’ desire to stay in school?

Responses: Yes, they will be motivated to graduate if they know they could have a job after they graduate high 

school.

Absolutely! When students see the skills and/or college degrees necessary for the career they are interested 

in…they will hopefully be motivated to pursue more education.

Absolutely. It is difficult for students to find meaning in many of our traditional classes like math, English, etc. 

Having an end vision really helps them understand the importance of our core classes and gives meaning & 

purpose to their work. I think it would increase their willingness to increase their effort and desire to stay in 

school.



IOT Survey responses continued

3. If companies offer internships to our students would that benefit your programs?

Responses: Yes, many of my students want that real-world experience.

Of course! If students could take the knowledge they gain in the classroom and transfer it to the workplace or see 

what they are learning then this is a win-win situation!

Even if students just get a job, shadowing experience would be great!

As a counselor, I find internships to be an absolute benefit. Students want experience, they want to feel purpose 

and connected. Internships provide critical skills and value to the high school experience!

Yes, and right now I have a lot of students finishing my pathway in their junior year so an internship for credit as a 

senior would be a perfect transition.

Potentially, yes. There are so many job experiences dealing with skills in the business/financial realm. There are 

multiple marketing companies in the area, large companies have their own marketing divisions onboard. Title 

companies where loans are being processed every day. Oh, so many!

• Email from Jenni Bradford, I hope this helps and am thrilled by your district’s progress in adding an IOT 

program! Let me know if you have any questions!

Best,

Jenni Bradford, Ed.S., LPC

Senior Program Quality Manager | Middle School & IOT



Job shadowing opportunity & Lunch Plans  

Lytle Signs 
Business Coach 

Real Estate Agent















IDAHO LAUNCH UPDATES 



LAUNCH UPDATES & DATA  

 Data provided by The Next Steps Idaho Counselor Suite portal & Sherawn Reberry from 
The Workforce Development Council of Idaho.

 Promoting efforts of Launch in the three high schools included the following:

 I handed out info at registration & on parent-teacher conference nights in the fall. 

 Assemblies, parent nights, classroom visits, & completing in advisory classes.

 The State set a goal of 50 % completion. 

 The district set a goal of 80% completion for the three high schools. 

 All the high schools did a fabulous job getting seniors to apply! 

 Completion rates for the three high schools are as follows:

 CRHS=66% 

 MVHS=46%

 TFHS=79% 



LAUNCH UPDATES & DATA 

CONTINUED 

• The most chosen careers at the three high schools include 

the following:

• CRHS-All Healthcare aspects, Engineering, Law Enforcement 
& Natural Resources. 

• MVHS-Criminal Justice, Cosmetology, & Diesel Tech. 

• TFHS- Healthcare, Business, Engineering, Trades & Art 

careers.

• The number of seniors who applied for Launch= 489

• There are a total of 714 seniors from all three high schools. 

• CRHS seniors who applied were=198

• MVHS seniors who applied= 56 

• TFHS seniors who applied= 235 









MEMORANDUM      

To: Board of Trustees 
 Twin Falls School District 411  
From:  Eva Craner, Director of Public Relations 
Re:  Policy Updates   
Date: February 12, 2024 
 
First Reading: 
ISBA Updates: 

3227 Student Club Operated Social Media – NEW 
3500 Student Health and Physical Screenings and Examinations 
3520 Contagious or Infectious Diseases 
3523 Head Lice (Pediculosis) 

Administrative Updates: 
2375 Service Animals 
4400 Relations with the Law Enforcement and Child Protective Agencies 
8120 Bus Routes, Stops, and, Non-Transportation Zones 
8180 Driver Training and Responsibility – NEW 
8190 Emergencies Involving Buses - NEW 

 



TFSD 2020-25 Strategic Plan:
2023-24 Yearly Action Plan

Life Ready Students
1. The TFSD will continue to strive for growth in all academic measures. This

includes IRI, ISAT, graduation rates, and school-based assessments with the
ultimate goal of being above the state average in all measures. (See Addendum
1 for state-required reporting metrics.)
Literacy:

a. Elementary: Continue to strengthen core instructional practices and
streamline Tier II and Tier III instructional pathways.
i. January Update: The elementary team continues to work with Side

by Side to provide one-on-one consulting with teachers to refine
and support their classroom practices. Additionally, specialists are
working on Tier II and Tier III instructional pathways that will be
ready to roll out in the fall.

b. Secondary: Implementation of new ELA curriculum: Savvas Learning, My
Perspectives. Continued implementation of the Achieve 3000 Program at
the middle schools as well as fidelity with WRITE Tools implementation.
i. January Update: There has been ongoing professional

development for teachers utilizing Savvas Learning. Additionally,
training sessions are being planned to support new teachers in their
use of WRITE Tools.

Math
c. Elementary: Continue to strengthen core instructional practices and

streamline Tier II and Tier III instructional pathways.
i. January Update: The elementary team is taking a step back from

work in Tier II and Tier III to better align the curriculum with best
practices in core instruction ahead of embarking on Tier II and Tier
III work. Once alignment work is completed, Tier II and Tier II work
will follow.

d. Secondary: Align curriculum, instruction, and assessment with the ISAT.
i. January Update: Training continues for secondary teachers to

support this work.
2. The TFSD will support work around student behaviors:

a. Elementary: Make systematic changes in support for students who are
struggling with behaviors.
i. January Update: All schools continue to strengthen their systems

of support by working closely with our Safe and Civil Schools
consultant. All teachers have been trained and are actively using

1



CHAMPS core classroom framework, and instructional coaches are
now trained in coaching CHAMPS in the classrooms.

b. Secondary: Continue monthly meetings with VPs to calibrate discipline,
including consistency among disciplinary actions such as expulsions.
i. January Update: These meetings are ongoing and have proven to

be valuable. Guest speakers, such as Mike Gemar to talk about
developing relationships with challenging students, and Amy White
to talk about legal issues, have attended to provide additional
resources.

c. Support Service: Training, support, and provide services in collaboration
with the elementary and secondary programs. Build up the behavior
programs in the District.
i. January Update: The TFSD has hired a full-time behavior teacher

so that there is a full-time teacher for each behavior program. The
Behavior Analyst works closely with buildings to streamline intake
and provides training at staff meetings. They also consistently meet
with the Oregon Trail team to integrate the behavior program into
the school building.

Quality Learning Opportunities
1. The TFSD will work with State CTE to develop a Career/Technical School for the

TFSD, will work with CSI on a Machine Operators Apprenticeship, and will add
an Agriculture Program at CRHS.

a. January Update: This work is in progress and in addition to the
Agriculture program, the District is also adding a pre-engineering program
at TFHS. Additionally, work is being done to develop an individualized
occupational training program.

2. The TFSD will continue to work on expanding the Dual Immersion and Gifted and
Talented programming with advisory committee input.

a. January Update: The Dual Immersion program is moving forward as
planned. A teacher has been selected for the second grade and
advertisement for the kindergarten cohort will begin soon. The Gifted and
Talented advisory team met and determined that the existing program
needs to be fine-tuned before expansion. A GT Handbook has been
developed and work to strengthen the Morningside magnet program is
underway. The TFSD GT three-year plan has been completed and
submitted to the state. In addition, work is being done to support GT
students who remain in the general education setting. In addition, the
TFSD is sending teachers to Edufest, the state GT conference, to bring
back strategies to improve the fourth and fifth-grade magnet program and
ideas about how to think outside the box for the general education setting.
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Finally, the TFSD hosted the state-wide GT coordinator’s meeting with
representatives from across the state.

3. The TFSD will continue to emphasize and utilize the least restrictive
environments for special education students as applicable and will work to
increase the graduation rate among special education students.

a. January Update: The TFSD Director of Support Services continues to
share data and train staff members on the importance of and
implementation of LRE. Consulting teachers consistently attend IEP
meetings to discuss LRE as well as provide training during the building
administrator meetings. School teams and department leads discuss
special education graduation and dropout rates regularly. Additionally, the
Director of Secondary Programs and the Director of Support Services
continue to align intervention curriculum with the Special Education
department.

A Healthy Learning Community
1. The TFSD will continue to implement and evaluate policies that support student

and staff member mental health.
a. January Update: The District continues to support the work of the staff

wellness coordinator. This position has been critical in providing staff
members with work-life balance resources including monthly newsletters,
financial management learning opportunities, and physical wellness
programs. Additionally, the District continues to support work by the school
counselors to implement and develop student-driven mental health
initiatives like Sources of Strength. Finally, the District Wellness
Committee will be meeting in March to review federal and state wellness
policy requirements and ensure all schools are compliant.

2. The TFSD will continue to offer and collaborate with community-based mental
health support for students and staff members.

a. January Update: The District continues to offer mental health resources
through BPA Health for both students and staff members. With the end of
ESSER funds, which have been used for the student portion of this
program, coming to an end, the District has secured grant funding from
the Stronger Connections Grant to continue the program through the
2024-25 academic year. Additionally, the District has also implemented
and continues to provide training opportunities for Case Solace, a mental
health navigation service that allows school counselors and administrators
to make direct connections between families and care coordinators.

3. The TFSD will support work to create a community center where patrons can
access resources such as migrant liaisons, school nurses, homeless support,
and community health navigators.
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a. January Update:Work continues to remodel the Community-Based
Services building where the community center will be housed. The Center
for Community Health has hired an executive director who will utilize one
of the offices in the CBS Building.

Quality Personnel
1. District administrators will meet with each principal in the fall to collaboratively set

school-level goals for the year. Progress towards these goals will be evaluated at
the end of the school year.

a. January Update: Fall meetings were completed and goals for the year
were set. These goals support broader District goals while addressing
each individual school’s needs and circumstances.

2. The TFSD will implement strategies to attract and retain qualified staff for
certified and classified positions. This may include:

a. Continuing to support new and veteran teachers.
i. January Update: The TFSD has dispatched a team of instructional

coaches to support teachers. The TFSD continually evaluates this
program to ensure that the coaches are engaged in work that truly
supports the teachers and their professional growth.

b. Creating collaborative teaching teams that are focused on results.
i. January Update: The District continues to utilize teaching teams

that regularly collaborate around academic goals. This includes
sharing best practices and designing interventions and extensions
specific to each student to ensure academic goals are met.

c. Providing support and training to staff in effectively using Collaboration
Monday to maximize the opportunity for alignment in curriculum,
instruction, and assessment.
i. January Update: The District continues to work to support

Collaboration Monday. Building and department teams have a
variety of options as well as consistent expectations so that each
team can use the time as effectively as possible.

d. Ensuring that professional development is high quality, timely, and aligned
to District goals.
i. January Update: The administrative team continues to utilize the

instructional coaches and building administrators to discuss the
needs of teachers while also utilizing the Superintendent's goals to
ensure that all professional development opportunities work to
address needs and goals within the District. These discussions
outline what professional development will be offered during
Summer Institute and other professional development days
throughout the year. An example of this is the Safe and Civil
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Schools training that addresses behaviors and classroom
management through positive relationships.

School Community Public Relations
1. The TFSD will continue to implement a public relations plan centered around

advanced opportunities for students in the TFSD. At the secondary level, this
plan will highlight dual credits, students earning associate's degrees, CTE
opportunities, etc. At the elementary level, this plan will highlight enrichment
opportunities and highlight academic support and parent engagement.

a. January Update: The TFSD continues to utilize advertising on social
media sites, Facebook, Instagram, and YouTube with video campaigns.
The Director of Public Relations is also completing a comprehensive
evaluation of all public relations efforts to better understand what areas
could be improved upon.

2. The TFSD will increase opportunities for staff engagement by hosting
Superintendent Office Hours throughout the year in each school. During these
office hours, Dr. Dickinson will be available for staff to visit about any topic of
importance.

a. January Update: Dr. Dickinson has continued to visit all schools twice
within the first semester for Superintendent Office Hours.

3. The TFSD will continue to highlight schools through the Highlights of the Week
emails and will support enhancing school-based social media promotion.

a. January Update: Dr. Dickinson continues to publish weekly Highlights of
the Week emails that promote positive stories in the TFSD. Additionally,
two new school-operated social media pages came online this year,
Perrine Elementary School and Harrison Elementary School. Moving into
the new year, the Communications Committee will begin work on best
practices for school-based social media pages and websites.

4. The TFSD will support work to enhance customer service for patrons interacting
with the TFSD.

a. January Update: The Communications Committee has begun work to
address commonly asked questions and requests for information by
ensuring that this type of information is readily available and easily
accessible on school websites.

School Environment and Facilities
1. The TFSD will continue the implementation of the 10-year long-range plan for

facilities including security, HVAC, furniture, and technology.
a. January Update: The TFSD continues to utilize the 10-year long-range

plan in addressing needs. This includes continuing to utilize a process
through which aging technology devices are updated to ensure the safety
of our digital network, upgrading and expanding the camera system
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throughout the District, and implementing a process and application
through which staff members can quickly communicate with first
responders in an emergency. Finally, plans are being made to complete
important summer projects such as asphalt work, a new roof at Roper
Auditorium, and new exterior doors at O’Leary Middle School.

2. The TFSD will explore options to accelerate the work to update and modernize
our aging school buildings. This may include working with the Budget Advisory
Committee on a proposal for either a bond or second plant facilities levy.

a. January Update: The TFSD Budget Advisory Committee met two times in
the fall of 2023 and began to explore the possibility of utilizing a bond or
second plant facilities levy for this purpose. The committee directed the
District to continue work pricing the actual cost of upgrading HVAC
systems and will meet in the spring of 2024 to continue to evaluate
options.

3. The TFSD will work with the Safety Committee to provide additional security to
our schools including reviewing current practices and working with the Twin Falls
Police Department to ensure best practices.

a. January Update: The TFSD Safety Committee continues to review
current practices and recommend areas for improvement. One area that
will be vastly improved in our emergency response plans is reunification.
In the near future, the TFSD will roll out a comprehensive reunification
system and will enact training for those staff members who would likely be
part of the reunification team in the event of an emergency.

Stewardship of Resources
1. The TFSD will ensure an accurate and responsible budget is implemented for

2023-2024 that maintains programs, takes care of employees, and keeps the
District in sound financial condition.

a. January Update: The TFSD has enacted a responsible and conservative
budget. This includes planning for potential drops in enrollment,
lower-than-normal attendance rates, and the expiration of the ESSER
funds.

2. The TFSD Fiscal Affairs Director and Finance Department will work to streamline
processes to modernize business practices.

a. January Update: The Finance Department has implemented new
practices to modernize TFSD business operations. As an example, the
TFSD now cuts checks weekly which allows vendors to be paid in a more
timely manner. Additionally, the TFSD is in the process of issuing
purchasing cards. These cards will allow staff members to purchase
lower-priced goods from vendors who do not take purchase orders. The
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process to establish a purchasing card system is complex and will be
tested at the District Office starting in April and will be rolled out to the
entire District for the 2024-25 school year.
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