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How many clients can you ideally serve each month? ________________________________ 
 
How much income would you like to take home as a paycheck? (after taxes, after 
retirement, healthcare, etc.) _________________________________________________________ 
 
Example: 
Let’s say that I want to take home $50,000 this year. 
+ max out my 401k plan ($18,000) 
+ max out my HSA ($3,800) 
+ add 30% for income taxes ($15,000) 
 
This has me at my actual income goal of $65,000 per year. 
+ add 30% for our Costs of Doing Business: internet, phone, website, education, office 
supplies, software, etc. ($19,500). 
 
This brings my sales goal up to $84,500. 
 
Are you offering products? Just go ahead and… 
+ add another 15-25% for what’s called Costs of Goods Sold: time to 
create/sell/edit/design/meet, cost of the item, shipping, credit card fees ($21,000). 
 
If you want a take-home salary, after taxes, of $50,000 a year, you need to have a total 
gross sales of well over $120,000 per year. 
 
How many $200 jobs is that? _______________ 
 
I’ll wait while you do the math. 
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Average Sale 
DIFFERENT PRODUCT LINES HAVE DIFFERENT ACHIEVABLE AVERAGE SALES 

An average sale is a magical number which gives you a specific sales goal for each client.
You can either be a high-volume & low average sale, or low-volume & high average sale. 
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Example: 
 
Let’s say that I want an income of $65,000/year based on the figures in the first example, with 
total annual sales of $120,000/year (covering COGS, CODB, profit). 
$120,000/year divided by 11 months (4 weeks of vacation) = $11,000/month 
coach 10 clients on a monthly basis = $1100 per client per month 
If you are selling products or have other services, budget 80% of your income for your 
primary income getting activity and 20% for the rest. 
 
Example A: I’m a wedding photographer and get 80% of my income from photographing the 
wedding 6 months out of the year and then I earn  20% for wedding albums and products. Or 
80% from wedding photography and 20% from family portraits. 
Example B: I’m a business coach and get 80% from coaching and 20% from affiliate income 
or digital products. 

How much do you need per year?  

Then divide this total number by how many paying clients you can really service in a year (or 
divide by the 12 months).  
 
______________________________ clients per month 
______________________________ clients per year (keep in mind vacations & slow times of the 
year) 
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Once you have been in business long enough to streamline and outsource much of the grunt 
work, you can aim for high-volume with a high average sale, which is a winning combo.  

______________________________ income desired 
______________________________ + business expenses (CODB) 
______________________________ + taxes (estimate 30% of your total sales) 
______________________________ + cost of goods sold (COGS) 
______________________________ + 10% profit for growth 
______________________________ = TOTAL  


