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Selling Special Interest Travel Lesson 1: Why Sell Special Interest Travel? 

Lesson 1: Why Sell Special Interest Travel?

At Work
List three ways you think you or your agency can benefit by focusing on special interest 
travel.

1.

2.

3.

Now, compare your responses with the benefits described below.

At Work
List three challenges you think you or your agency might encounter by focusing on 
special interest travel.

1.

2.

3.

Now, compare your responses with the challenges described below.
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Time Out
For each challenge listed below, describe a strategy for overcoming it.

Challenge 1. Selling to niche travel is labor-intensive.

Strategy 

Challenge 2. It takes time to develop a niche market.

Strategy 

Challenge 3. Niche markets may not be large enough to be profitable.

Strategy 

Challenge 4. Special interest markets may not be easy to reach.

Strategy 

Challenge 5. You must become an expert in another field.

Strategy 
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Lesson 2: Getting Started

How About You?
Agent Profile Sheet

My hobbies  _____________________________________________________________

My clubs and organizations  ________________________________________________

My fitness and outdoor activities  ____________________________________________

My favorite destinations   ___________________________________________________

My destination training  ____________________________________________________

My favorite magazines and books  ___________________________________________

My favorite travel suppliers  ________________________________________________

My favorite specialty stores   ________________________________________________

My favorite websites  ______________________________________________________

Local	celebrities	or	experts	that	I	may	use	to	develop/lead	programs

My clients’ special interests 

My favorite magazines and books  ___________________________________________
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How About You?
Take a moment to prompt your own ideas. Review the list of destinations, activities, and 
interests listed on www.specialtytravel.com. 

Which of the specialty markets listed on the website piqued your interest?

1.  ____________________________________________________________________

2.  ____________________________________________________________________

3.  ____________________________________________________________________

List three specialty markets not listed on the website.

1.  ____________________________________________________________________

2.  ____________________________________________________________________

3.  ____________________________________________________________________

At Work
Talk to three of your best customers about their special interests and hobbies. List some 
of the ideas for special interest travel that spring from the conversations.
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At Work
Client Travel Interest Survey

Name   _________________________________________________________________

Address  _______________________________________________________________

Home Phone  ____________________________________________________________

Business Phone  _________________________________________________________

Email   _________________________________________________________________

Family members   _________________________________________________________

Recent vacation destinations  _______________________________________________

Favorite hobbies (such as gardening, genealogy, cooking) 

Leisure and fitness activities (such as skiing, bicycling, birdwatching) 

Clubs (such as Rotary, alumni groups) and professional associations 

Newspaper and magazine subscriptions 

Places I’d like to visit 
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Time Out
Write down two or three local specialty shops or online businesses in your community. 
Can you think of a special interest travel product that might be suited to their clientele? 
Write down how you can approach these businesses to introduce your special interest.
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At Work
Using a special interest you are considering, interview a tour operator. Ask these 
questions to determine whether your special interest tour would be a good fit with the 
tour operators’ expertise:

1. What is your target market?

2. Who is a typical customer?

3. What are the strengths and highlights of your tour products?

4. What is the price range of the tours?
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Lesson 3: Creating a Marketing Plan

At Work
Write a mission statement or “unique selling proposition” for your special interest 
business.

At Work
In one sentence, describe your rationale for starting your special interest business.
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At Work
Create a profile of a traveler who fits the special interest you’ve selected.

The traveler  ____________________________________________________________

Likes to read the following publications or peruse the following websites:

Shops at these stores or on these websites

Spends, on average, for vacation   ____________________________________________

Travels to these destinations regularly

Has a household income of at least

Enjoys these leisure activities and hobbies

Using the above traits, write a description of your target audience. 
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How About You?
Think about your special interest business and write one goal that is measurable, has a 
time frame for completion, and can be evaluated.
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How About You?
Create a list of action steps for the goal you set in the previous activity.

Step 1:  _________________________________________________________________

_______________________________________________________________________

Step 2:  _________________________________________________________________

_______________________________________________________________________

Step 3:  _________________________________________________________________

_______________________________________________________________________

Step 4:  _________________________________________________________________

_______________________________________________________________________

Step 5:  _________________________________________________________________

_______________________________________________________________________

Step 6:  _________________________________________________________________

_______________________________________________________________________

Step 7:  _________________________________________________________________

_______________________________________________________________________

Step 8:  _________________________________________________________________

_______________________________________________________________________



Selling Special Interest Travel Application Activities

Part 1: Advertising
Directions: Complete this Advertising Planning Worksheet to assist you in announcing 
your specialty. Do research as needed to determine the best publication for your 
message, advertising costs, ad sizes, and so on.

Advertising Planning Worksheet

1. What specialty will you announce?

2. What is the name of the print publication or website in which you will advertise?

3. Why did you choose this publication?

4. What are the different ad options you can buy?

5. What is the cost of the advertising?

6. What will be your key message?

7. What images will you use?

8. What is your call to action?

9. How will you measure the effectiveness of your advertising?

10. What will make your offering unique in the marketplace?
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Part 2: Other Promotion
Directions: For this part of the activity, choose one of the following ways to promote your 
specialty and check your selection.

❑ Office/window	display ❑ Direct mail piece ❑ Other

❑ E-postcard ❑ Email

In the space provided below, sketch or describe what your chosen promotion would look 
like.




