
 
 CLICK HERE TO SUBSCRIBE 

 

Welcome to Episode 90 of the Membership Guys Podcast. I am your host Mike Morrison, one half of 
the Membership Guys and this is the show where we serve up proven practical tips and advice for 
starting, running and growing a successful membership website. 

Today I want to talk about member engagement, how to make sure that your members are actually 
engaged in your site, that they are taking part that they are enjoying it, they feel like they are getting 
the value they are paying for and as such they stay subscribed.  

Member retention is critical to the long term success of your membership site. Getting someone to 
join is great but it’s just the start. And before you have time to celebrate you really need to figure 
out how you are going to get that member to stay at the end of month 1, month 2 and so on. 
Hanging on to those paying members is crucial so you need to make sure that your engagement is 
really on point.  

And it all starts at the beginning, what happens in the first few minutes, hours, days and weeks after 
a member joins your site is crucial for determining how engaged they are going to  be and how likely 
they will be to stick around. Think about the steps that you want new members to take. What are 
their first steps? What should they be doing and concentrating on first? How can you get them 
integrated in your community using the different resources, tools and materials you’ve created for 
them? Some ways of doing this could include adding a get started page. So a page which actually 
gives members any key info that they need and perhaps advise them with the first 5 or 6 steps that 
you want them to take in order to get off to the right start with your membership. Perhaps you 
could go on further and actually provide a tour of your membership. So this could either be a 
walkthrough video or even an interactive tour where you are taking them step by step, screen 
through screen, through the most important things they need to know when they first join. You 
want to make sure you are sending new members emails via your email marketing system using 
autoresponders. That are dripped out over the first few days and weeks of their membership 
highlighting important content and features, making sure they know everything they need to know, 
who to contact if something goes wrong, what they should do when certain situations come up.  

Think about those first few steps, those first few days of a member and see if you can find ways to 
actually delivering a quick win. So try to solve a small but significant problem that’s common 
amongst your audience. If you can do that, then this will give members confidence in your ability to 
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help at the big stuff which is going to make them want to really jump into your membership and 
really want to get engaged in what you have to offer.  

And also think about surprising them. Everyone likes an unexpected gift or some sort of bonus 
content or even a personalized welcome video; just something that adds a little bit of extra special 
attention for that person and again grabs their attention, makes them want to get in, makes them 
want to get engaged. So you need to remember that it’s important overall for member engagement 
that you are delivering ongoing value. If you are billing people on a recurring basis, then you need to 
deliver value on a recurring basis. People don’t join your membership to stand still. They join to have 
their problems solved and to reach their goals. So everything you do with your site should be in 
pursuit of that. If you are regularly adding new content, then ensure you have a calendar or a 
schedule, that sign posts the future value of the membership and make sure that everyone knows 
what’s coming up. Giving them as a roadmap to follow and using things like progress tracking, 
member logs, accountability sessions will help them to better observe and realize the value you are 
providing and seeing how worthwhile it is to be engaged and interactive with your membership.  

Now in terms of engagement, community plays a huge part in improving that. So try to find ways to 
make an integral part of the member experience. Think about adding things like a progress log, or a 
coaching log or accountability section to encourage deeper participation and deeper engagement. 
This is where you are encouraging members to interact with your community platform as much as 
possible. This can help you increase that engagement, reduce churn because it gives people skin in 
the game. It gets them invested. If people are journaling about their progress and they are being 
held accountable and being accountable to each other and what your finders, community members, 
they will come together, they will support each other and when people are forming real 
relationships in your membership, then engagement goes through the roof.  

Encourage discussions and questions about your membership content within the community itself. 
So rather than having people contact your via your support email or not having anywhere for people 
to talk and ask questions about your courses or whatever content you are actually providing in your 
membership, create dedicated forum post or sections for each content you have and drive people to 
those if they want to take the discussion further from the course they’ve just watched. If they got 
any questions or any issues with implementing it and so on.  

Something that has worked fantastically for us and has really ramped up the engagement within 
Member Site Academy is a very simple thing, of sending a weekly email round up of the most 
popular or interesting discussions that are taking place in the community. And these are handpicked 
discussions from our members. And by doing this what you actually do is not only are you making 
sure people see some of the best content but you are also giving people that check-in date. So 
people will know that every Saturday morning they are going to get their email, they are going to get 
their round up so they can put aside some time even if they have been busy all week. They can put 
aside that time when the round up email comes out to go into your community, to really take part 
and to give you their full attention and to engage in a way that otherwise they may simply forget to 
do. If you are not on these weekly reminders. Consider creating some content that is exclusively 
delivered within your community. This can be a great way of ramping up the online engagement. So 
if you are bringing in guest experts for your membership, you can actually conduct a Q&A session in 
the community where members can only ask questions by posting in your forum. It’s really about 
building those habits and getting people into the routine of checking into your community, taking 
part, posting comments and starting topic rather than reading what people are saying. If you can get 
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that community interaction going, then engagement, then that can massively increase your 
engagement. And that engagement truly is so important because where members aren’t engaged 
then they are not getting what they are paying for. And then they will ultimately begin to question 
whether it’s worth sticking around. Try to identify the behaviors’ that you want your members to 
exhibit. How often do you want them logging in? How many courses do you expect they will be 
completing? Do you want them posting in your forums so all the positive behaviors that you would 
want the ideal member to do. Identify those and find ways to recognize reward and reinforce those 
behaviors. And you can do this by monitoring their participation with systems like Intercom.io and 
then give people a little gentle nudge when for example, a member hasn’t logged in for awhile.  

You can add gamification to your membership site using systems like Badge OS, Credly or Micred to 
give badges or points to members for task completion and achievements to really gamify and take 
that member experience and their engagement to another level.  

Encourage your members to share their wins, their achievements or progress they are making and 
give them shout out personally during your member course or weekly emails. People love that 
personal acknowledgement, they love to hear their own name and that again can provide 
motivation for people to engage a bit deeper with your membership site. It’s really key to stay on 
top of how engaged your community are and what way people are actually engaging with your 
community. And one of the easiest ways of doing it is making sure that you are actually showing up 
in your community yourself, you are participating there. You are actually seeing who the most active 
members are who perhaps was very active and then has been slipping away and that just enables 
you to be able to take action. To put systems in place to give those automated nudges but also to 
reach out to people who seems to be slipping away, to seek opportunities, to connect your members 
and to help them and to cultivate those relationships amongst your community.  

Ultimately investing time and effort into ensuring that your members are engaged and not just 
taking for granted the fact that if someone’s continuing to pay for you, you think that that’s an 
indicator that they are happy. That is not always the case. Making sure your members are actually 
engaging with your membership site in the way you want them to, that you are recognizing, 
rewarding and reinforcing those behaviors. You are helping people to establish those habits that are 
going to get them hooked on your membership, logging in everyday, consuming content, actively 
participating in the community and all this stuff prolongs their membership site and then make sure 
that they stick around and continue paying you, continue to be a positive part of your membership 
for month after month, year after year.  

And ultimately that’s what success is all about when you are running a membership website. 

That’s it for me for this week. I hope you’ve enjoyed the show. Hopefully this has given you some 
pointers and some ideas for improving member engagement for your own membership. I’ll be back 
again very soon with another installment of the Membership Guys Podcast.  
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