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Mike: Hi there. This is Mike Morrison from The Membership Guys, and this is another 
episode of The Membership Guys Podcast, the show which we talk about all 
things related to membership websites. Thanks again for downloading this 
episode. Hopefully you guys enjoy the podcast, if you do, please sure to head over 
to the iTunes page for the podcast and leave us a review. If you're on Stitcher or 
Soundcloud, or wherever you listen to the show pop a rating, pop a review will be 
hugely appreciated. If you're not sure where to go to do that, go to 
themembershipguys.com/podcast, and we got the links there to the different 
channels that we publish this show through. 
 

 In this episode, I just want to talk about the three key components, or the three 
critical elements of a successful membership site. This is just to paint that big 
picture, so that if you're planning a membership site, or you could have one in 
operation, you could actually see whether you have all these 7 essential elements 
covered. The first one is a strong idea. Not just a great idea, not just something 
that you think is a good idea, but a strong valid, and commercially viable idea. This 
is a mistake a lot of people make rushing into getting your membership website 
up and running, without actually doing the research, and doing the validation that 
you need, to ensure that you've proven, and tested, and validated that people will 
pay for what it is you're offering. 
 

 There's all sorts of methods that you can use to actually validate your ideas, could 
just be doing a little bit of audience surveying. Could be running a MVP, so 
Minimal Viable Product. Because some ideas are on themembershipguys.com 
blog too if you want some tips on how to actually validate your idea, and make 
sure that it is proven to be commercially validate. That's the first important 
element to a successful membership site. A valid, commercially viable idea that 
people are going to buy into that solves a problem, and that provides a genuine 
solution. Rather than just being something that you think will be a cool idea, and 
then just rush ahead without actually doing any research. 
 

 The second key element is a solid membership system. You really need to know 
what features you want from your membership site, before you start shopping for 
membership plugins. There are so many different options out there for building 
your actual membership site, and they're all different. About 70-80% of all 
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membership plugins, the features will be the same, but it's the last 10-20% that 
makes all the difference. That's where the unique features will differ. That's 
where things like for example, drip-feeding content some plugins will do it, some 
won't. Some will enable your members to pause membership, some won't. Some 
will let you have multiple products, multiple classes, multiple membership levels, 
other don't. We do have a membership plugin comparison chart on 
themembershipguys.com. 
 

 Before you even get to that point, you need to map out the exact features, and 
the exact functionality that you want your membership to have. Then find the 
plugin that fits it. A lot of people make the mistake of doing it the wrong way 
round. They got wrapped up in looking at all the different options for membership 
plugins, and then they'll see one plugin talk about one feature and think, "That's 
great, I want that feature." Then they'll go off and they'll look at another plugin 
and see a feature on there go, "That's great, I want that feature." Without 
realizing that feature number one, from the previous plugin can be done in plugin 
number two. 
 

 Map out the actual features you want. The best way of figuring all that out is to 
join another membership sites, try other membership sites out, see what they do, 
and see how they're structured. See how they do things like delivering training, 
live sessions, whether they have community elements, and really just mortal what 
works for other people. Rather than just thinking that you want every single 
possible bell and whistle for your membership site, because that's usually not the 
way to go. Definitely map out the actual requirements that you have, that are 
going to be beneficial to your members, and to help them get the result that they 
will join your website to achieve. Then find the right system, find the right email 
service, the right website design to facilitate all of that. That's your second key 
element, a rock solid ,reliable system that uses the right membership plugin. 
 

 The third thing you're going to need is content, that's what you're selling. That's 
what people buy access to when they join your membership site, whether it's live 
training delivered or courses delivered in real time. Whether it's a course library, 
downloads, audios, exclusive software, or even just a community, people buy 
content. It's easy to be over ambitious in terms of the content that you want to 
produce, or maybe to think that actually the content isn't all that important, try 
and wing it in some way. It's perfectly possible to run a membership site that is 
purely based around live training, or is purely based around the community, 
where you're not actually having to create content upfront. With that, making 
sure that you're obviously available, making sure that you have a plan, you know 
what content you're going to be producing, so you're not just trying to come up 
with ideas at the last minute. Also with a community site, making sure that you're 
involved in it, that you're doing things to instigate conversations, that you're 
making yourself available to your members. 
 

 Even with approaches, and business models, that don't require massive effort into 
the content, you still need to put the effort in. Forget this idea of passive income. 
Forget this idea of sitting back, sipping cocktails on a sunny beach somewhere, 
while people keep paying you money for your membership site. You need to put 
the work in, you need to create the content. The content needs to be good, it 
needs to be viable, it needs to evolve over time, and needs to suit your members' 
needs. Crucial item number three, quality content. 
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 Fourth, you need a solid lead flow. You need traffic coming to your website, you 
need a mechanism in place to capture lead details, or capture the contact details, 
the email address of that traffic. You're going to need some sort of compelling 
offer, a lead magnet for your report, a free call, something like that, that entices 
people to give you their information. Then you need a way through which to turn 
those leads into sales. That could just be through a book, and through an email 
sequence, it could be using Facebook remarketing to sell them trip-wired 
products, or just send them to your sales page, might be webinars. You need that 
flow. You need traffic to get people to your website, you're going to need some 
sort of content to send them to. Then you need something to turn that cold traffic 
into world leads. A funnel, or plan, or strategy to convert those leads into sales. 
Without that, you're just going to have the best membership site in the world, 
without a single member. 
 

 Once you've actually got those members, it's time for your crucial ingredient 
number five, and that is member onboarding. So many people look at 
membership sales as a sprint, they're rushing into the finish line to get that sale. 
Once a sale is done, the battle is won, the day is over. You've got that money in 
the bank, you've made the sale, onto the next one. That's simply not how it 
works. With a membership site, it's a marathon, and not sprint. Your relationship 
in terms of your buyer, the commercial relationship, your customer journey, starts 
with a purchase, it doesn't end with a purchase. That initial member experience, 
the first 14 days, the first month or so of someone using your website is crucial. 
Especially if you're offering for example a 30-day-money-back guarantee, maybe 
you're offering a trial period, or if you're billing monthly, then it's not enough to 
just get someone in through the front door. 
 

 You need to nurture them, you need to help them get accustomed to using your 
website, you need to direct them to your best content, help them start getting 
results, get them integrated into the community. Beyond that first month's 
payment, you want to get month two, and month three, month four, month five. 
You want to make sure people stick around after the trial, and don't request a 
refund during your 30-day-money-back guarantee period. That member 
onboarding sequence is such a crucial but so often overlooked element of 
successful membership sites. Make sure that you're looking after your initial user 
experience, and help them secure the long term membership of the people who 
sign off your site. 
 

 Once you got people onboarded and they're fully in flow with your site, you then 
need to make sure that you're deliberately putting an effort into member 
engagement. Keeping people interested, continuously helping them to progress 
against their goals, to get results, to get the absolute most of your membership. 
The more you keep people engaged, the longer they'll stick around for, the longer 
they'll keep paying you for, the more they'll tell other people. Then they're giving 
testimonials, they're helping spread the word of mouth, which in turn increases 
sales, and so on and so on. Member engagement again, the natural continuation 
from your onboarding, it is just all part of this situation where it's not just about 
getting sale, the sale is just the start of it. You got to keep people engaged, keep 
people interested, keep them paying. 
 

 Then of course people come to a point where they're maybe considering leaving 
you, you need to have something in place to handle retention. That's your cool 
element number seven. Your retention is how you deal with people who are 
looking to leave your site, or how you make it so that people aren't going to want 
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to leave your site. People will leave your membership site, cancel their 
membership for a variety of reasons. Sometimes it might be because they've 
exhausted all of the content resources that you provided. Sometime it's because 
they no longer feel like they're getting value or maybe they've grown resentful of 
you. Perhaps they're part of your community and have had falling out with 
people. Maybe they've progressed to a point where they feel that actually you've 
got nothing more to teach them. Sometimes is because their financial situation 
has changed, and your membership site is no longer an expense that they can 
justify. Maybe it's the quality of your content, and the quality of the engagement 
that they were getting from your site. Maybe they feel that that's gone down over 
the years. 
 

 These are all things that you can take steps and try and avoid people leaving for. 
When it comes to your content again, this is why the importance of keeping a 
good flow of content, helping people achieve results and so on, is very important. 
If it comes to things like people simply not being able to afford your site anymore, 
again, you can put stuff into place. Perhaps it's facility to help people pause their 
memberships. Maybe it's just a lower price alternative, where they still get to 
access some of your product, but at a lower rate because they're not getting 
everything, all these sorts of stuff. You can envisage and try plan for every 
eventuality of why someone might want to leave your site, and have an idea of 
how you're actually going to try and overcome those problems in advance, in 
order to help ensure people stick around. 
 

 If people do end up canceling, then you need to have a process in place that 
doesn't burn the bridges with that person. As we've covered, there could be so 
many reasons somebody would leave your website, and not all of them are 
because they're disgruntled or unhappy. There will be legitimate reasons why 
people who don't want to leave your site, feel forced to leave your site. If you 
burn your bridges, make it difficult for them to leave, you really make it full of 
hassles and headaches when they try to cancel their membership, then someone 
who otherwise was very happy, maybe they're just going through a tough 
financial time right now, but otherwise they love your site, they love you, they 
love your content, if you then make things difficult, you turn them against you. 
You'll lose the opportunity to potentially bring them back and win them back in 
the future. 
 

 That's something that you should be able to do with anybody who leaves your 
membership site. Have some sort of strategy in place to win them back in the 
future, when their circumstances may have changed. When maybe they've 
realized that they're actually missing the content that they were getting, or the 
community that you've got. 
 

 Those are your seven essential elements of a successful membership site. Every 
successful membership site has these basics covered. Number one, a valid, 
commercially viable idea, that actually provides a solution to a problem, and helps 
people get results that they want to achieve, rather than just being something 
that you think will be a cool idea but then rush ahead without doing any research. 
Number two, a rock solid membership system. You need to know the features 
that you want and do proper research on which membership plugin, which email 
service, and all of that, is going to be best for you long term. It's something that's 
reliable, something stable that will scale well, and something that actually meets 
all your needs for your membership and your community. 
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 Number three, you need quality content. You need to know what content you're 
going to be producing, to what standard, how frequently you'll be publishing. 
Make sure you're setting expectations amongst your members, because if you 
start of with all the best content in the world and then over time, start to fizzle 
away, members will notice and they'll start to cancel. Once you've actually got all 
that plan in place, and you know that's happening, you need a solid lead flow, 
traffic, lead generation and sales, in order to bring members through the front 
door. Once they're in, you need a solid onboarding strategy in order to help 
people get hooked to your website. To find their way around, make sure they're 
not having technical issues, make sure they know where your best content is. 
Then you're working on engagement, keeping people interested, helping them to 
continue to get results. 
 

 Also making sure you're taking care of retention, in order to make sure you're not 
losing members for silly reasons that could easily be prevented. Then also when 
you do lose those members, you've got something in place to win them back too. 
Idea, system, content, lead flow, onboarding, engagement, retention, they're your 
seven essentials of a successful membership site. Whether you're planning a site, 
or whether you've got one in place right now, make sure you got all those basics 
covered to ensure that your membership site is successful as you continue to 
grow and develop as time goes on. 
 

 Hope you've enjoyed this episode, hope you've found something useful to take 
away for your won membership site. As always, I'm Mike Morrison, I'll be back 
again very soon with another episode of The Membership Guys Podcast. 
Whatever stage you're at with your membership website, we invite you to check 
out The Member Site Academy. The Member Site Academy is the ultimate 
resource for anybody planning, building, or growing a membership website. We 
have an extensive course library. We bring everything from putting together your 
membership master plan, assembling all the different systems and software for 
your membership platform, through to advance techniques for sales funnels, 
Facebook advertising, content marketing, automation, and variety of different 
walk-throughs on different plugins, exclusive member resources, tools, and 
downloads. As well as a community where you could ask questions, get feedback, 
support, advice, and encouragement, from myself, from Kelly, and from fellow 
membership site owners. 
 

 If you're serious about growing a successful membership website, check out 
www.membersiteacademy.com for more information, and to take your 
membership site to the next level. That's www.membersiteacademy.com. 
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