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Mike: Welcome to the inaugural episode of the Membership Guy's podcast. I'm Mike 
Morrison, one half of the membership guys alongside my partner Callie Willows 
and the purpose of these episodes is to provide bite sized, easily digestible 
nuggets of information and advice on the subject of membership sites so that you 
can kick back, grab a coffee, and learn something new listening to our podcast. 
For the technophobe of you out there, don't worry, this show isn't going to be all 
about plug ins and technical jargon. We'll be covering everything related to 
membership sites all the way through to having that acorn of an idea for your own 
site through to the implications and the ins and outs of running a successful 
membership site. 
 

 Each episode, we're going to focus on one specific area and get straight to the 
point of the topic that we're going to be covering. We're also going to feature and 
interview various experts and successful membership site owners in hopes that 
they'll be able to share insights that will help you within your own member site or 
online calls. 
 

 Since this is the first episode, we're going to talk about the real reason why we're 
actually running this podcast at all and that is to build authority. Now, building 
authority is a majorly important factor in marketing and running your 
membership site because if you're starting from scratch, if you're an unknown 
entity and you're just putting a membership site or an online course out there, 
you're putting up a sales page, getting some paid adverts and hoping that people 
will sign up, without any sort of authority to back up what it is you're selling, 
you're kind of leaving your product to fend for itself and that's all well and good 
because I'm sure your membership site, you're online cause has a lot of really 
positive factors, a lot of great elements to it, that make it a compelling offering, 
but if people know nothing about you and they have no reason to actually believe 
that you're capable of delivering on the promises that you're making with your 
product. 
 

 Ultimately when we're dealing with membership sites and online courses, what 
we're really selling is knowledge and expertise so it stands to reason that we kind 
of need to be able to demonstrate that we have that knowledge and expertise in 
the first place. Without having any form of pre-established authority, we're kind 
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of asking people to just take us at our word, that we do have the knowledge and 
expertise that we're promoting that we have. 
 

 By taking the time and putting in the effort to really build up your authority and 
make yourself visible within your industry as the go-to person for your particular 
topic or niche, you can then channel that authority and that visibility and that 
reputation into your product so that when people come to your sales page, or 
they respond to your marketing, it feels like it's less of a risk for them because you 
have to keep in mind, whenever anybody signs up for a membership site or an 
online course or online product, during the course of deciding whether or not 
they're going to join or make a purchase, they asking themselves a variety of 
different questions. 
 

 Is this person for real? Are they legit? Are they credible? Are they going to deliver 
the results that they say they're going to deliver? Are they just going to run off 
and take my money? Am I going to pay with my credit card and then realize I've 
been ripped off? 
 

 If you're not really a known quantity, if you don't have any established presence 
or reputation then that's not going to make it any easier for the person to answer 
those questions. Again, having to rely basically on the information that you've 
given to them on the sales page, and let's face it, these days, anybody can throw 
up a sales page within a few minutes, make every promise under the sun, 
proclaim themselves the greatest expert you have ever existed regardless of 
whether it's true and regardless of whether they have anything to back it up. 
 

 If you can demonstrate that you actually have the credibility, the knowledge, and 
the expertise that your product is centered around, that's going to go a long way 
towards convincing people and demonstrating and proving to people that your 
somebody worth making an investment in. They can feel safe and confident in 
buying into your membership site. 
 

 Of course, a variety of different ways in which you can try to demonstrate that 
you know what you're talking about and show that form of proof when you're 
marketing your product. A lot of people will simply rely on testimonials or case 
studies, but they won't do nearly as much for you as building genuine authority 
within your industry will. 
 

 How do you build authority within your audience? Most people will blog. They'll 
publish a handful of blog posts, maybe one a week, two a week and they'll build 
up their credibility piece by piece over time. This is certain the quickest and 
easiest way of putting yourselves out there and start to really demonstrate your 
knowledge and expertise. 
 

 If you're not already blogging as part of the promotion of your membership site or 
your cause or you're not planning to, then I would definitely, definitely try to 
convince you to do that because having good quality blog content as part of your 
marketing mix has so many different benefits. 
 

 I'm a big, big fan of really using content marketing for promoting your member 
site or your online cause because there's so many different uses that you have 
from it, not only is it a great way of building up authority and showing that you 
know what you're talking about, educating your audience, but you can use it for 
your advertising. You can use it as essentially the lead-in to your sales funnel. 
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 Let's face it, if all you've got is a sales page, then the only option you really have 

for marketing and promoting your product is to go out there and be hard sell, 
push people to that sales page. You might use web knowledge. You might use 
other means, but if you're only fruit and asset is a sales page, you're kind of trying 
to get people to go off from naught to 60 pretty quickly. 
 

 If you're channelling all your traffic to the sales page and asking people to make a 
decision, it's a very bindery kind of situation where you've kind of saying to them, 
"All I have to offer to you, all I have to say to you is this sales message, and you 
have to decide here and now are you going to join." 
 

 Whereas using content marketing you get to nurture that relationship with the 
customer and you get to build your credibility and your authority over time so the 
first time someone comes to your website, perhaps they're not in a position or in 
a place where they want to buy from you or they need to join your membership 
site. Maybe they're legitimately not in the right place to do that right now or 
maybe they just don't realize their need, what you're offering. 
 

 By reading your blog post, you're making this tiny little deposit in their brain in 
terms of credibility so every time they then come back, if they then see a Tweet or 
a Facebook post where it's a link to another one of your blog posts, they already 
know that if they click through to it, they've got an idea of the sort of standing of 
the quality of content and advice that they're going to get. 
 

 They're probably going to be more likely to click through and read it and maybe 
on the third or the forth visit, they might think, actually I want to take this further. 
I want to get more from this person so I'm going to join their email list for updates 
or for whatever lead magnet you might be using. 
 

 Then from there, again, over time your email sequence might nurture them along 
and move them along and build that relationship and further promote your 
content and further develop authority with them so that when they get to a point 
where either they do legitimately have a need for what you're selling or they 
realized the need for what you're selling, then they're going to be far more likely 
to take that natural organic next step. 
 

 Of course, it works either way too, somebody can come straight into your sales 
pitch, perhaps the first they ever hear about you is your product so more likely 
than not, they're going to go off and try and do a bit of digging on you. Try and 
research to make sure you are who you say you are and you have the credibility 
that you claim you have. They do that and they find nothing then it's going to be 
an easy decision to just walk away and not buy into whatever you're trying to sell. 
 

 If they search for you and they find a raft of different blog posts and they find 
podcasts and they find YouTube videos and recommendations and guest articles 
on other people's websites, interviews with the experts in the field, and this 
wealth of information and great advice and great expertise that you're putting out 
there, then again, it's an easy decision, but it's going to be a far more positive one 
for you because it's clear or it's going to be clear, if you built up a good steady, 
stable position as an authority in your niche. It's going to be clear that you're the 
right person to do business with, and so they're going to be far more likely to join 
up to your membership site. 
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 As we said, most people limit their authority building to blogging, but of course 
you can do what we're doing here and jump into podcasting. You can start up a 
YouTube channel where you're doing informational videos or how-to videos or 
tutorials. You can get involved in public speaking which is something that's far 
easier to get into then a lot of people realize. A great way of getting into public 
speaking is getting involved with networking organizations or chambers of 
commerce within your area as they usually have some form of speaking element 
to their meetings. If you can go in with a good idea and a good pitch for a 
presentation that you'd like to give, then you're more likely to actually be 
accepted because usually these places are crying out for speakers. 
 

 Then of course, if you did public speaking gigs you can arrange to have that 
videoed. You can put the video on YouTube. You can pull the audio out of it and 
turn that into a podcast. You can get that audio transcribed and turn it into a blog 
post. So many different ways of really just drumming up lots and lots of really 
good authoritative content that helps to build this positive picture of you as the 
go-to person within your industry. That's going to really feed into your 
membership product or your online cause and demonstrate the expertise that you 
need to back up what you're saying when you're trying to promote your product. 
 

 Of course, in doing all of this, you're not only building authority, you're increasing 
your visibility within your industry and with other people in the same industry as 
you or in overlapping industries. This can lead to a lot of other opportunities. 
Anything from joint ventures to being able to make affiliate arrangements to 
being interviewed on other people's blogs or podcasts or video shows to being 
asked to create content for other people's website in exchange obviously for 
payment or for mutual promotion. This all stuff just snowballs and snowballs and 
snowballs, and the more you're putting out there, good quality, authoritative 
content, the more eyeballs you're going to get on you and on your product. It's 
just going to roll on and on from there. 
 

 Ultimately, you're going to be building up a big following of people who are 
essentially hanging on to your every word and eager to consume whatever it is 
you're putting out there so you can see all this content essentially is gateway 
content. It's a source what gets people hooked on your particular point of view. 
The particular knowledge and expertise that you're sharing. Your personality. All 
of that stuff. It gets them drawn in so that when you're coming out with the 
premium content, the paid-for content memberships, courses, any sort of next 
level product that takes people all from the free stuff you're putting out. 
 

 People want to part of your following and you're building a cult of personality 
around yourself then that helps with word of mouth so even if the guys who are 
reading your blog content listen to your podcast or watching your videos are 
never going to be in a position to buy from you. Maybe there's the already know 
or think they know enough about subject so they don't think they need to buy in, 
but they appreciate what you're putting out so much that they'll recommend their 
own clients or their own contacts to the product that you have. 
 

 All of this stuff, so many different little tentacles going out there into the world 
and it all opens up more doors and more opportunities to promote yourself and 
to progress your business further and make a membership site more successful. 
 

 Ultimately, that's the reason why we're doing this podcast. We love writing blog 
content. We love talking about membership sites, all aspects of it. Obviously the 
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marketing side which is mainly what we're talking about here, but we also like 
talking about the techie side and the nitty gritty of actually running membership 
sites day to day. Of course, this is a great outlet for myself or for Callie as the 
Membership Guys to go on here and just run off at the mouth a little bit about 
particular subject in hopes that you guys will find it useful. 
 

 Now I did promise that this would be short and it would be bite size so we're 
going to end it right there before I go off on a tangent and start talking about 
another topic. Hopefully, you've found this inaugural main voyage of the 
Membership Guy's podcast useful and if you did, please do subscribe to us on 
iTunes or Stitcher or whatever the newfangled bit of technology the kids these 
days are using to subscribe to podcasts and we'll catch you again on another 
episode of the show. 
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