
“With TrackIt, you will definitely find out 
something you didn’t know. If you’re 

spending over $10,000 a month. You’re 
going to find out that maybe you don’t 

need to be spending anywhere near that. 
And it’s not going to take a long time for 

you to do that. And that’s huge!”
Todd Daugherty

Client Case Study : Paradox InteractiveGaining a Better 
Understanding of Their 

Cloud Spend

Paradox Interactive is a Swedish 
video-game publisher based in 
Stockholm. 

After realizing that the sheer 
amount of billing data provided by 
AWS was almost impossible to sift 
through, Todd Daugherty, Senior 
Developer at Paradox Interactive, 
naturally recognized the need for a 
solution that would allow him to 
gain a better understanding of 
Paradox’s spend on AWS. When he 
first arrived at Paradox Interactive, 
the general consensus was that 
their AWS spend was great. 

However, the insights provided by 
TrackIt quickly helped Todd and his 
team real ize that they were 
spending roughly $15,000 a month 
on unwanted (or unoptimized) 
resources on AWS.

Depth of Expertise & Attention 
to Detail

Todd found the depth of TrackIt’s team’s 
expe r t i se i n AWS to be qu i t e 
impressive, especially when it came to 
going the extra mile and fleshing out 
ideas that require specific technical 
expertise. Todd appreciated how 
TrackIt’s team often paid attention to 
details that others may not have 
considered.

“[Ludo and his team] pick up on things that 
others might have overlooked. Sometimes I’ll 
have a little nugget of a good idea, but I don’t 
have the time to refine it. Even though I may 
have initiated it, I don’t take it as far as they 
do. And to have somebody who has got my 

back and who can make that happen is 
huge.”

Todd Daugherty



Client Case Study : Paradox Interactive

It takes a lot less time to show 
a picture to somebody than it 

does to explain to them what’s 
wrong. TrackIt has been my 
‘1000 words’, over and over 
again. And that’s been very 

helpful
Todd Daugherty, Senior 

Developer, Paradox Interactive

“You don’t really know what you’re looking at 
until you’ve looked at it through TrackIt’s eyes.”

Todd Daugherty

Increased Confidence
Paradox Interactive is currently working 
on automating everything on AWS, and 
the added visibility provided by TrackIt 
is facilitating the process. Todd found 
TrackIt’s AI platform to be easy to deal 
with and use. 
Equipped with TrackIt and the insights 
it provides, Todd and his team are 
moving forward with the confidence 
and understanding that they can do a 
lot more than what they previously 
expected. 

Client’s Challenge(s):
● Unidentified ‘leaks’ in their budget. Roughly $15,000 per month in
   unwanted expenses
● Inability to accurately predict AWS cloud costs with the pricing calculator
● The need to gain a better understanding and more control over the money
   being spent on AWS

Solution:
TrackIt’s Resource & Cost Optimization AI

Results:
● Increased Visibility: Accurate information on how and where money is
   being spent on AWS
● Unwanted expenses identified
● Improved resource & cost optimization on AWS
● More control over resources deployed in AWS
● Increased confidence in AWS usage
● More time saved


