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INDIGENOUS MONITOR  
OVERVIEW REPORT 
 

Month: October 2021 Indigenous Monitor days on-site: 25 

Project Region: BC Interior  
Spread 5A  

Kilometre Posts (KPs) monitored:  
KP 806–927 
 

Indigenous Monitors on the Trans Mountain Expansion Project – Overview 

The Trans Mountain Expansion Project (the Project or TMEP) has retained Indigenous 
Monitors as integrated members of its construction Environmental Inspection team. Indigenous 
Monitors work with Environmental Inspectors to monitor compliance with mitigation measures 
to minimize impacts to traditional resource use and cultural/heritage sites during construction. 
Indigenous Monitors have a strategic role in providing traditional knowledge directly and 
pragmatically to construction oversight practices and bring an Indigenous lens to daily 
environmental inspection activities.  
  
This Overview Report provides highlights of the Indigenous Monitors’ day-to-day work and key 
mitigation measures observed by the Monitors related to Project construction in the BC 
Interior Region. The purpose of this report is to provide an update on Indigenous Monitor 
activity to Indigenous groups. 
  
During this reporting period, key activities in the BC Interior Region involving Indigenous 
Monitors took place from KP 806 to 885 in Spread 5A and included monitoring construction 
activities, Traditional Land Use (TLU) sites, mechanical mulching, culturally modified tree 
chance finds and Black Pines Transmission Line. The Project Construction Progress Report 
(Condition 106) for October 2021, which reports environmental events and deficiencies in 
Tables 4 and 5 respectively, is found here. 
 
The Project has a process for sharing information related to potential TLU and Heritage 
Resource chance finds during construction. The Protecting TLU and Cultural Heritage 
Resources Fact Sheet (link here) provides an overview of the chance find communication 
process. Applicable Indigenous groups are notified and engaged directly on potential chance 
finds.   
 

For more information: email info@transmountain.com or call 1.866.514.6700. 

 

Trans Mountain COVID-19 – Our Response   

Trans Mountain is actively monitoring the COVID-19 situation with the help of federal, provincial 
and local agencies. Trans Mountain’s top priority remains the health and safety of its workforce, 
their families and our communities.  

For more information: transmountain.com/covid19 

 

  

https://docs2.cer-rec.gc.ca/ll-eng/llisapi.dll/fetch/2000/90464/90552/548311/956726/2392873/3781699/4165834/C15992-1_Condition_106_Construction_October_2021_Progress_Report_Nov_5%2C_2021_-_A7Y4G3.pdf?nodeid=4165558&vernum=-2
https://docs.transmountain.com/506_TLU-sites-handout-June2021.v9.pdf?mtime=20210622040644
https://docs.transmountain.com/506_TLU-sites-handout-June2021.v9.pdf?mtime=20210622040644
mailto:info@transmountain.com
https://www.transmountain.com/covid19
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Site Visitors and TLU Inspections 
 
The Indigenous Monitor Program recognizes the 
value of traditional/cultural knowledge that may 
only be held by select knowledge holders with an 
Indigenous community. On-site support from a 
Cultural Knowledge Holder from the Indigenous 
Monitor’s community or other Indigenous group can 
be accessed by Indigenous Monitors for support 
when needed. Occasional Knowledge Holder 
support is requested by the Indigenous Monitors to 
the IM Coordinator. 
 
On-site support of a Cultural Knowledge Holder 
may be related to assisting the Indigenous Monitor 
with mitigation of a TLU site or heritage resource 
site or other mitigation matters related to TLU sites 
or resources.  
 
Around KP 851 to 855, in the Jacko Lake area, 
Indigenous Monitors worked with site visitors from 
their communities to verify buffers, mitigation 
recommendations and restricted-confidential TLU 
sites. The Indigenous Monitor participated in the 
implementation of the Heritage Resource Site 
Discovery Contingency Plan where a potential 
site was discovered by the Knowledge Holder. The 
site was buffered 10 m to allow for ongoing 
assessments.   
 
Trans Mountain proceeded with ongoing 
communication process for chance finds of 
Traditional Land Use and Heritage Resources sites 
outlined in approved CER documents (e.g., 
Environmental Protection Plan). Further inspections 
were conducted near the area by the EI, IM and 
archaeologist; no additional chance finds were 
identified.  

 
Example of flagging and signage in place near 
Jacko Lake. 
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Temporary Construction Lands 
 
The construction laydown yard at Kamloops Airport 
is used for delivery and storage of materials and 
equipment. Indigenous Monitors conducted 
environmental inspections of the laydown yard to 
ensure Project requirements are being followed. 
This included observing and documenting general 
housekeeping, waste management, hazardous 
materials storage, and vehicle and equipment 
parking. 
 
During the inspection the Indigenous Monitor and 
the Environmental Inspector identified misplaced 
debris, garbage and recycling which was brought 
forward as a deficiency and resolved. 

 
A pile of wood debris from rig matting.  

 
Garbage identified in the laydown yard.  

Black Pines Transmission Line 
 

Construction of the Black Pines transmission line 
continues in a series of phased activities from the 
east side Highway 5 to the Black Pines Pump 
Station, west of the North Thompson River. Visible 
activities include archaeological assessments, 
topsoil stripping, assembling and raising the 
towers, and installation of conductors and wires. 
 
An inspection was conducted by an Environmental 
Inspector and an Indigenous Monitor at the Black 
Pines Transmission Line. The inspection included 
observing archaeological impact assessment 
crews, equipment using drip trays, on-site 
stormwater management, soil buffers and 
placement locations and TLU signage. No 
environmental concerns were recorded at the time 
of the inspection.  
 

 
 

 
Black Pines Transmission Line general area.  

Mechanical Mulching near Jacko Lake 
 

During clearing activities, woody debris typically 
remains along the right-of-way after the 
salvageable timber have been removed. Near 
Jacko Lake area, some of this debris (also known 

as slash) is mechanically mulched and left on-site.  
 
Near KP 857, the Indigenous Monitors were on-site 
performing monitoring and inspection duties during 
the mulching activities. The area was swept and 
investigated for any potential chance finds. No 
heritage resources chance finds were identified.  

 
Inspecting mulcher disturbed soil near Goose 
Lake Road.   
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Culturally Modified Trees (CMT)  
 

Resource-Specific Mitigation Tables and 
Environmental Alignment Sheets are used to 
illustrate locations of and summarize specified 
mitigation for previously identified historical 
resources and TLU areas. Such locations have 
been identified via TLU studies conducted by 
Indigenous groups and archaeology baseline 
assessments that have been conducted in relation 
to the Project for more than seven years. In the 
event a site or location is observed in the field that 
may be a previously unidentified TLU area, the TLU 
Site Discovery Contingency Plan is followed.   
 
Near KP 854, the Indigenous Monitor participated 
in the implementation of the TLU Site Discovery 
Contingency Plan in areas where trees were 
identified that were thought to be potentially 
culturally modified. Indigenous Monitors continued 
to conduct CMT sweeps ahead of construction 
activity. Trees found during a CMT sweep were 

examined by the Indigenous Monitors and 
Environmental Inspectors on-site to collect initial 
information. The area was flagged off for additional 
evaluation. Resource Specialists and Knowledge 
Holders of Indigenous Monitor’s communities were 
contacted for evaluation of the tree and potential 
mitigation. The engagement process with 
applicable Indigenous groups was initiated to share 
information about the resource and seek feedback. 
The tree was determined to be culturally modified. 
A buffer was placed, and continued avoidance was 
recommended. 

 
 

 
General area near KP 854, where CMT sweeps 
were conducted.  
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TLU Site Monitoring 
 

TLU areas have been identified through information and 
studies provided by Indigenous groups over multiple 
years of Project assessment and planning. During pre-
construction survey activities, previously identified TLU 
areas are marked with flagging ribbon by Resource 
Specialist crews during the environmental flagging and 
staking program. Signage is also installed to indicate 
restricted activity throughout the right-of-way. 
 
Around KP 820, Environmental Inspectors, Indigenous 
Monitors, Labourers and Survey Crew collectively 
inspected restricted-confidential TLU habitation and 
ceremonial areas and archaeological sites to verify the 
staking and boundaries. Boundary deficiencies were 
documented and corrective action was completed. 
Ongoing monitoring by the Indigenous Monitors 
continues to ensure flagging and staking remain accurate 
at such sites.  

 
 

 
Verifying boundaries of archaeological 
sites.  

TMEP Linewide Indigenous Monitor Meeting 

 
Trans Mountain Indigenous Monitors from across the 

Project gather annually for a team meeting to collaborate 

and discuss the TMEP IM program and topics of interest 

related to environmental inspection, monitoring and 

Indigenous interests.  

 

On October 29, Indigenous Monitors from all TMEP 
spreads and terminal locations gathered via TEAMS web 
conference for a linewide meeting. This collaborative 
meeting covered many topics, including TMEP 
construction updates and milestones, support and 
information request mechanisms, and environmental 
skills development training/career progression 
opportunities. The Indigenous Monitors also prepared 
and presented information on their respective spread or 
location, including topics such as TLU protection, plant 
gathering and cultural use sites, reclamation, 
archaeological monitoring, erosion and sediment control, 
watercourse diversion, wildlife planning and mitigations, 
and offshore marine steel pile driving. 
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Indigenous Monitor Request Dashboard 

Indigenous Monitors are provided with daily on-site field support from Environmental Inspectors 
and office support from Indigenous Monitor Coordinators. Indigenous Monitors can also make 
specific support requests or submit questions through their daily report. Examples include but 
are not limited to: request for Project reports, input from an environmental resource specialist or 
on-site support from an Elder or other cultural knowledge holder. Monthly requests and their 
completion status are noted below.  

Status 

Rolling Total and Type of Requests 

Project 
Reports/Documents 

Environmental 
Resource 
Specialists 

Elder/Cultural 
Knowledge 
Holder 

Other Total 

Total 6 1 8 0 15 

Fulfilled 6 1 8 - 15 

Outstanding - - - - - 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

This report has been reviewed by the active Indigenous Monitor(s) 

 




