
 
 

 

Make your life easier and your business more scalable with 

systems 

 

What are the benefits of using systems? 

Lots! Why wouldn’t you?  Systems can; 

 Cut costs and increase profit – less errors, can be cheaper than 

paying someone,  

 Improve productivity & efficiency – the right systems makes things 

happen automatically and always a reliable and expected outcome 

 Make things run professionally – e.g. clients and suppliers get what 

they need, when they need it 

 Save you time… e.g. automating sales and delivery through 

memberships… giving you more time to sell or deliver  

 Save your psychic ram – you get peace of mind that it’s being 

handled 

 

What are the systems you can have in your business? 

Lots and lots!  List is endless 

 Accounts systems  

 Social Media 

 Content delivery/follow up  

 Project management 

 Videoing 

 Content creation 

 Marketing systems – leads and sales  

 Review collection 

 And more… 

Where should you start with systems? 

This is a really important question.  It could cost you a lot of time and 

money if you don’t think carefully about the answer. 

There are three questions that can help you establish that where to start. 



 
 

1. What are your goals? 

a. Where are you headed?  Is video going to feature a lot or a 

membership programme? Or will you be selling lots of widgets 

i.e. water bottles – knowing this will impact where you start 

b. When do you plan to have those things in place – help you 

know when you need the system i.e. if you are going to be 

running a membership in 3 years you don’t need that system 

now – timing is important – watch your cash flow! 

2. Where do you invest the most time? 

a. Is there a system or a couple of systems that will ease the time 

you invest in an area, or support what you do?  Is it a system 

you need to create in house or does something already exist? 

3.  Where are the biggest headaches? 

a. What is the biggest drain on your time or energy?  Is there a 

system that can help make that go away or at least take some 

of the strain?   

b. Maybe you have one that isn’t working properly and needs 

some tweaking? 

 

From these answers you should now be able to decide what systems you 

need to focus on first.   

 

How to you choose a system? 

Now know what you need if you google them you’ll probably lots available 

already, so how to choose? 

And this is a bit of grunt work now; you are going to have to do a bit of 

research and comparison.   

But a couple of tips to help make easier. 

 Know what your business needs are and what you need the system 

to achieve 

o do you need all the bells and whistles of the top level 

programme,  

o is it within your budget?   

o is it scalable so that it can grow and you grow? 



 
 

o Will it give you what you need – i.e. more time or freedom or 

is it complicated and complex and will take you a long to 

figure it all out each time you use it? 

 

 What do you need to integrate with? It can cost a lot of time and 

money if two systems don’t speak. 

 

 Ask what colleagues are using.  It doesn’t mean it’s right for you 

because one size doesn’t fit all, but it can narrow your search down 

by looking at a few that others use. 

 

Here is a list of a few of the key systems we use, have used or our clients 

use and love, which you can check out for yourself. 

 

Systems you might try 

 Accounts systems - https://www.xero.com/uk/ & 

https://stripe.com/gb & https://gocardless.com/  

 

 Social Media - https://hootsuite.com/  

 

 Content delivery/follow up - https://www.activecampaign.com/  

 

 Project management - https://www.teamwork.com/  

 

 Review collection - https://totalwellness.club/  

 

If you are looking for another system not listed here, please email 

jo@totalwellness.club  
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