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Points of Distribution (POD) Plan
Purpose
The purpose of this plan is to outline how the POD (Points of Distribution) process
works. PODs are placed in multiple, centralized locations that are established in the
most affected areas after the disaster. These initial points are locations where the
general public can obtain life sustaining emergency relief supplies until such time as
power is restored, and traditional services are in place.
PODs are continuous drive-through sites, where the public does not get out of their
vehicles, but only drive through the site where volunteers load life sustaining
emergency relief supplies into the trunks of cars, and survivors of the disaster
receive information on other services available to them.

County Staging Area (CSA)
The County Staging Area (CSA) must be pre-identified, and capable of receiving
resources within 24-hours post event. The State will push an initial allocation of life
sustaining emergency relief supplies to the CSA. The CSA will operate in accordance
with National Incident Management Systems (NIMS).
The CSA must:
1. Have 50,000 + square feet of warehouse storage.
2. Have at least one loading dock (preferably two).
3. Have 150,000 square feet of hardstand (parking lot).
4. Have at least one fork lift and two pallet jacks to facilitate the immediate offloading of supplies.
5. Have a 300’ X 300’ designated area, clear of wires, for a helicopter landing
zone (LZ).
6. Be located adjacent to a major highway and have the ability to establish oneway traffic through the site and is secured.
7. Be located in an area to support county relief operations.

Points of Distribution (PODs)
PODs are continuous drive-thru sites, where the public does not get out of their
vehicles, but only drive through the site where volunteers load life sustaining
emergency relief supplies into the trunks of cars, and receive information. PODs are
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established to primarily accommodate vehicle traffic (drive-thru), however;
pedestrian traffic (walk-thru) and mass transit traffic (METRO) may be included.
The POD must:
1. Have at least one fork lift and two pallet jacks to facilitate the immediate offloading of supplies.
2. Have barricades, cones and signage.
3. Have portable light sets, pop up canopies.
4. Have a cooling/warming station for volunteers.
5. Have portable toilets and portable hand washing stations.
6. Have dumpsters and trash bags.
7. Have safety vests and flashlights.
8. Have internal and external communication devices.
9. Back-up power at the site is recommended.
Procuring the equipment listed above as well as the personnel to operate
the POD is the responsibility of the requesting jurisdiction.

Command and Control
Existing departmental command systems should be applied in accordance with
National Incident Management Systems (NIMS) Point of Distributions (PODs)
planning and operations in accordance with the designated functions of Harris County
Office of Homeland Security and Emergency Management (HCOHSEM).
These
structures should delineate operational priorities and identify who is responsible for
making decisions related to POD operations.
The Local Emergency Management Agency, HCOHSEM, acting on behalf of the Harris
County Judge is the primary authority for the activation and demobilization of PODs.
Each jurisdiction is responsible for the operations and equipment needed to run a
POD location within their jurisdiction.
1. Local jurisdictions will provide pre-identified sites to HCOHSEM to be utilized as
POD locations.
2. Local jurisdictions will submit a request to the County Judge to open and
operate a POD in their jurisdiction.
3. The County Judge will determine if that request is granted or denied based on
a pre-identified criterion.
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4. The County Judge will coordinate the approved location of the PODs through
HCOHSEM.

Authorization Process
The activation of a POD begins with the notification process. Once an incident
occurs, the Harris County Judge acting through HCOHSEM will coordinate with
jurisdictions to determine if PODs are needed in their areas.
1. POD OPERATION REQUEST FORM. See Appendix G.1
POD activation will be coordinated through the County Judge. Jurisdictions
requesting PODs must complete the POD Operation Request Form and submit
the request to the County Judge.
Based on GIS mapping and current
information available, the County Judge will determine if that location request
is valid. Notice of approval or denial will be sent back to the requesting
jurisdiction within one (1) hour of receiving the request.
2. POD Site Setup Checklist. See Appendix G.2
Upon approval for a POD, the requesting jurisdiction will need to complete the
POD Site Setup Checklist. This checklist must be completed prior to the
opening of a POD site.
3. POD Kit checklist. See Appendix G.3
Each jurisdiction should maintain POD kits that are deployed to each approved
POD site. The POD kits are used to support the initial setup of the POD. Each
jurisdiction is responsible for providing the correct POD kit to support the POD
Type they will be operating. The POD kit has supplies for the site and
individual staff positions.
4. POD Typing. See Appendix G.4
POD Typing is a model that illustrates the key POD functions as well as the
flow in which the system should follow. PODs are intended to be flexible and
scalable; the blueprint can be applied to any environment where PODs may be
activated, scaled according to the number of residents expected.
a. A Type III POD has three loading points and only one vehicle lane. This is
the smallest of the PODs. A Type III POD serves 5,000 people a day based
on one vehicle representing a household of 3 people. A Type III POD is 150
feet by 300 feet and requires a staff of 19 per day and 4 per night.
b. A Type II POD has six loading points and two vehicle lanes. A Type II is
twice the size of a Type III and serves 10,000 people a day based on one
vehicle representing a household of 3 people. A Type II POD is 250 feet by
300 feet and requires a staff of 34 per day and 6 per night.
c. A Type I POD has twelve loading points and four vehicle lanes. A Type I
POD is the largest of the three. A Type I POD serves 20,000 people a day
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based on one vehicle representing a household of 3 people. A Type I POD
is 250 feet by 500 feet and requires a staff of 70 per day and 9 per night.

Concept of Operations
The activation of a POD begins with the notification process. Once an incident
occurs, HCOHSEM will determine if there is a need for PODs. If needed:
1. The Harris County Judge acting through HCOHSEM will determine the locations
and timeframe for operation.
2. HCOHSEM will notify each jurisdiction that will be receiving a POD.
3. Jurisdictions that will be receiving a POD will need to operate the POD.
4. The jurisdiction in which the POD site resides is responsible for the
management and operations of the POD site. This involves pre-identifying a
POD location, volunteers and resources.
5. HCOHSEM through Annex O will coordinate assessment teams to perform POD
site visits. These teams will evaluate the current POD situation.

POD Staffing
This is the management structure of a POD. Under the direction of the POD
manager, the POD operates using two teams. These teams consist of the Loading
Team and the Support Team.
1. Site Security Lead - The Site Security Lead is responsible for securing the POD
site and ensuring/maintaining good order.
o Primary staff member that will work with the angered or agitated residents.
o If using ISDs, some ISDs have their own law enforcement or they may
contract with local law enforcement. Either way, they could be utilized to
meet your security needs.
It is recommended that the Site Security Officer is a law enforcement officer
trained in Critical Incident Stress Management (CISM).
2. Loading Team - The Loading Team conducts loading operations
sustainment of staff. The Loading Team supports the loading line by:
o Loading the commodities into the residents’ vehicle
o Sustaining staff operations including:
 Restrooms
 Break areas
 Trash removal
 Staff feeding
 Establishing shift schedules
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and

The Loading Team consists of:
o Loading Team Leader - The Loading Team Leader supervises all loading and
sustainment operations including:

Coordinate with Support Team for resupply of the loading line.
3. Support Team – The Support Team support the loading line by:
o Resupplying loading points
o Unloading bulk commodities
o Maintaining traffic control
o Providing community relations
The Support Team consists of:
o Support Team Leader - The Support Team Leader supervises all support
operations:

Ensuring safety of equipment

Coordinating supply truck movement on site

Conducting all resupply operations

Maintaining accountability of all commodities at all times

Maintaining all paperwork related to resource accountability

Providing daily resource reports to County Staging Area (CSA)
o

Traffic Control - The Traffic Controller manages the movement of vehicles
through the POD process.
 Management of residents’ vehicles
 Breakdowns
 Management of tractor trailers on site
 Oversees the safety of loaders on the vehicle line

o

Community Relations - The Community Relations staff serves as the central
point of contact for media and public relations on site.

Work with the PIO to distribute public information
 Flyers
 Handouts

o

Fork Lift Operator – Must be qualified to operate the equipment.
The Fork Lift Operator manages the movement of pallets to and from the
resupply vehicle(s).

Resupply the loading line

o

Pallet Jack Operator - Must be familiar with the equipment.
The Pallet Jack Operator is responsible for the movement of pallets to and
from the loading line.

Removing empty pallets
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POD STAFF DIAGRAM
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POD Setup
1. POD Layout
A POD is divided into three areas. When setting up a POD, there is a minimum
space for each area:
o Supply Line – 50 feet wide
o Loading Line – 80 feet by 40 feet each
o Vehicle Line – 20 feet wide
2. Supply Line
The supply line is where trucks, usually tractor-trailers, have room to unload.
This area also includes staff care facilities including restroom facilities and rest
areas/tent. Having an informational bulletin board in the rest area/tent is a
good way to keep staff informed.
3. Loading Line
The loading line is where supplies are kept waiting on stacked pallets to be
distributed to the public. This is also where loaders wait while vehicles are
moving through the vehicle line.
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4. Vehicle Line
The vehicle line is where the residents drive through to get supplies. Entry
into the vehicle line occurs only when all vehicles have come to a complete
stop and the Traffic Controller has instructed the staff it is safe to “load” the
vehicles.
5. Traffic Cones
Traffic cones are used to guide residents through the POD site. The standards
for placing traffic cones are different for pedestrian and vehicle traffic.
o Vehicle traffic – cones should create a lane that is 12 feet wide. It is
recommended that cones not be placed more than 20 feet apart.
o Pedestrian traffic – cones should create a lane that is 5 feet wide. Cones
should not be placed more than 10 feet apart.
6. POD Signage
POD signage is the same for vehicle and pedestrian traffic. Signage includes:
o POD Ahead – this sign provides directions to inbound residents in locating
the entrance to the POD. There can be multiple signs placed away from the
POD to give the estimated distance to the POD entrance.
o Enter – this sign directs residents to enter at the correct point of the vehicle
lane.
o Loading Point – each loading point should be marked so that residents
know to stop for materials to be loaded.
o Exit/Do Not Enter – this marks the vehicle lane exit. It is also important to
clearly mark the opposite side of the sign with “Do Not Enter”.
o Additional Signage:

Staff Only

One Way

Turn Here

Open

Close
7. POD Communication
PODs must be able to communicate with the staff on site as well as with CSA.
The primary communications will be by telephone. If telephones cannot be
used, radios should be provided. Amateur radio operators may be able to
assist with communications needs. It is recommended that each POD site has
an amateur radio operator on site as part of the staff to relay messages to and
from the POD site and the CSA.
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POD Site Layout
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How to Operate a POD
PODs are generally open to the public for 12 hours a day. This reduces the amount
of time the POD is open in low-light conditions. The CSA will coordinate the resupply
during the 12 hours the POD is closed. The Harris County Judge will work with each
jurisdiction to establish the hours of operations.
1. POD Operations
o A vehicle enters the POD.
o The Traffic Controller stands at the front of the vehicle line where all
vehicles can see him/her.
o The Traffic Controller signals for the vehicles to stop; adjacent to the front
loading station.
o The Traffic Controller signals to the Loaders to begin loading the vehicles.
o The Loaders then load the supplies into the vehicles.
o The Loaders signal for the “All Clear” once they are back in the loading line.
o The Traffic Controller assures all Loaders are away from the vehicles and
then instructs the vehicles to move forward through the line.
o The next sets of vehicle enter the vehicle lane and the process is repeated.

POD Demobilization
Once the local infrastructure starts coming back, the Harris County Judge
coordinating through HCOHSEM will recommend the closure of PODs.
HCOHSEM will communicate with the appropriate jurisdictions when a POD is
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going to close. It is not recommended that PODs close in the middle of an
operational period.
1. Excess Supplies
Once a POD receives a POD closure notice from HCOHSEM, the POD
Manager should instruct his/her staff to consolidate supplies by type (water
with water, food with food, etc.) onto pallets in the supply line for loading
back onto the truck. Inventory anything remaining prior to loading on the
truck.
A blank POD Supply Tracking Form should be used to record remaining
inventory balances and the form should then be provide to the truck driver
as a Bill of Lading. Be sure to keep a copy of the form for your records.
Load the supplies on the truck and begin cleaning the supply line.
2. Returning Equipment
Once all supplies are loaded and off site, consolidate your equipment
behind the supply line and use your equipment inventory form to confirm
everything is present.
If equipment is missing, check with POD staff to see who had it last and
where it was located. Document any missing equipment. Report any
damaged or missing equipment to the POD’s jurisdiction contact.
Once you have accounted for everything, contact the appropriate
jurisdiction to schedule a pick-up of the equipment for return to the owner.
3. Replenish POD Kit
Once your equipment and supplies are cleared, finish cleaning the site and
collect the elements of your POD kit for repacking. Use the kit inventory
sheet to ensure all elements are returned, cleaned and inspected before
repacking. Document any missing or damaged items.
It is important to restore the kit as close to original condition as possible to
ensure it is ready for the next time it is needed.
Return the kit to the
location from where it was issued.

POD Commodity
1. State Resource Staging Area (RSA)
The RSA provides a designated location where commodities are shipped and
received and held for distribution to the county.
The RSA should be
established within the first 24 hours following the event. The physical address
should not be released to the local media. The RSA is a State function.
The state will push an initial allocation of material handling equipment and
commodities to the impacted area. State agencies must ensure that they have
planned for sufficient resources to staff the RSA for an extended period of

POD Plan

February 2017

11

time. Reports from the PODs to the RSA are essential to determine the
number of additional shipments of commodities required as well as
establishing trigger points for the closing of the RSA.
2. Staffing for the RSA will include:
o TFS Lone Star State Incident Management Team (LSSIMT)
o TMF Task Force Headquarters Element
o TMF Sustainment Platoon Element
o One (1) appropriately trained medical personnel
o HHSC Logistics Specialist
o Private Sector Logistics Personnel
3. RSA Site Requirements
An RSA that is not associated with an operating distribution center should
meet the following specification and be provided with the following support
equipment:
o 50,000 SF Warehouse
o 4 Loading docks
o Parking area 50-60 trucks
o 2 warehouse forklifts – Propane powered preferably
o 2 large wheel forklifts – Gas/Diesel – Outside use
o A surge lot within 1-3 mile radius of Warehouse
o 5 power pallet jacks – electric preferably
o 4 hydraulic pallet jacks
o 4 Dock plates unless docks are hydraulic leveling
o 50 Start-up pallets – more if we have breakdown deliveries to shelters
o Portable Toilets & wash Stations for responders & truck drivers
o Fuel support
o 30 KW Portable Generators minimum – could be more depending on size &
location of building
o Barricades, cones & signage
o Portable Light Sets
o Pop-up Canopies
o Dumpsters & Trash cans
o Safety Vests & Flashlights
o Communications Package
o Internet Access & Phones lines
o Two (2) bobtail trucks
4. Coordination and Reporting
Commodity flow reports are essential for the operation of the RSA, CSA and
PODs. Commodity inventories and flow information will be reported by PODs to
the CSA daily. This information should then be shared with the RSA liaison
located in the CSA. The RSA will report the data to the SOC one hour after
receipt of reports from the PODs. The Mass Care group assembled at the SOC,
working with the RSA staff, will determine quantities of commodities to be
ordered for shipment to the RSA.
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5. RSA Communications
The primary communications will be by telephone. If telephones cannot be
used, radios should be provided. Amateur radio operators may be able to
assist with communications needs.
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Appendix B – POD Site Setup Checklist
POD Site Setup Checklist
POD Manager:
Location:
Yes
1
2
3

Team members arrived
Site hazard assessment complete
Communications established with LEMA

4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19

Inspect POD Kit
Determine the location of the Supply, Loading,
and Vehicle lines
Establish the port-a-potty location
Establish the dumpster location
Establish the break area location
Set up traffic cones around the vehicle line
Ensure supply trucks can enter and exit
Assign staffing positions
Distribute PPE
Conduct a safety briefing
Determine signage locations
Receive port-a-potties
Receive dumpster
Receive pallet jack
Receive first supply
Notify LEMA that the POD is ready for opening

20
21
22

Put up signage
Open POD
Notify LEMA that the POD is open

No

Remarks

Remarks:
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Appendix C – POD Kit
At each POD location, it is best to have for a Type III POD. If a Type II POD is
established at that site, the site should have POD kit(s) on site to support the initial
setup of the POD. Each POD kit is designed two kits. A Type I POD would need four
kits. The POD kit has supplies for the site and individual staff positions.
POD Kit

One (1) 96 gal trash can, wheeled (for
storage of the kit)
Sixteen (16)

pairs of leather work gloves

Four (4) rolls of duct tape
Nineteen (19) battery-powered (D-cell)
flashlights
Nineteen (19) reflective safety vests
One (1) First Aid Kit
Twelve (12)

36”, reflective traffic cones

Sixteen (16)

safety hard hats

Thirty (30) orange or red glow sticks
Thirty six (36) D-cell, batteries

In addition to the resources available in the POD Kit, the site will need, at a
minimum, portable restroom, break area, and light set. These will provide support
for the staff and allow for safer working conditions.
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Appendix D – POD Types and Resources
The smallest of the PODs is a Type III. A Type III POD serves 5,000 people a day
based on one vehicle representing a household of 3 people. A Type III POD is 150
feet by 300 feet and requires a staff of 19 per day and 4 per night.

POD Type III Layout

LP

LP

LP

A Type III POD has three loading points and only one vehicle lane
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Type III Distribution Point
Resources Required
Type III Distribution Point
Manpower
Equipment
Type
Day Night
Type
Number
Team Leader
Local
Responsibility

Forklift Operator
Labor

Other
s

Loading Pt
9
Back-up Pt
4
Pallet Jacks Labor
1
Totals
Law Enforcement
Community Rel.
Grand Total

POD Plan
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0

Forklifts

1

1
14

1
2

Pallet Jacks
Power
Light
Sets
Toilets
Tents
Dumpsters
Traffic Cones
Two-way radios

1
1

16
2
1

3
1
0

19

4
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1
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A Type II POD is twice the size of a Type III and serves 10,000 people a day based
on one vehicle representing a household of 3 people. A Type II POD is 250 feet by
300 feet and requires a staff of 34 per day and 6 per night.

POD Type II Layout

LP

LP

LP

LP

LP

LP

Type II POD has six loading points and two vehicle lanes.
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Type II Distribution Point
Resources Required

Other
s

Local
Responsibility

Type II Distribution Point
Manpower
Equipment
Type
Day Night
Type
Number
Team Leader

1

0

Forklifts

2

Forklift Operator
Labor

1
28

2
3

Pallet Jacks
Power Light
Sets
Toilets
Tents
Dumpsters
Traffic Cones
Two-way radios

2
1

Loading Pt
18
Back-up Pt
9
Pallet Jacks Labor
1
Totals
Law Enforcement
Community Rel.
Grand Total

POD Plan
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5
1
0

34

6
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The largest of the PODs is a Type I. A Type I POD serves 20,000 people a day based
on one vehicle representing a household of 3 people. A Type I POD is 250 feet by
500 feet and requires a staff of 70 per day and 9 per night. Type I PODs are only
used in large metropolitan areas.

POD Type I Layout

LP

LP

LP

LP

LP

LP

LP

LP

LP

LP

LP

LP

A Type I POD has twelve loading points and four vehicle lanes.
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Type I Distribution Point
Resources Required

Other
s

Local
Responsibility

Type I Distribution Point
Manpower
Equipment
Type
Day Night
Type
Number
Manager

1

0

Forklifts

3

Team Leader

2

1

Pallet Jacks

3

2
57

3
4

Power Light Sets
Toilets

2
6

Tents
Dumpsters
Traffic Cones
Two-way radios

2
4
30
4

Forklift Operator
Labor
Loading Pt
Back-up Pt
Pallet Jacks Labor
Totals
Law Enforcement
Community Rel.
Grand Total

POD Plan
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18
3
62
4
4

8
1
0

70

9
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Appendix E – POD Daily Report
POD DAILY REPORT
Line 1

Date of Message

Line 2

Time of Message

Line 3

Manager Last Name

Line 4

Managing Organization

Line 5

Location

Line 6

Date Opened

Line 7

Quantity of Water Received (gal)

Line 8

Quantity of Water Distributed (gal)

Line 9

Quantity of Food Received (each)

Line 10

Quantity of Food Distributed (each)

Line 11

Quantity and Type of Other Commodity Received

Line 12

Quantity and Type of Other Commodity Distributed

Line 13

Number of Day Staff

Line 14

Number of Night Staff

Line 15

Number of Unassigned Staff

Line 16

Number of Spontaneous Volunteers

Line 17

Initials of Reporting Manager
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Appendix F – Supply Inventory Form

Sample Supply Inventory Form
• Used for daily inventory tracking
• Provided to local emergency management agency
POD Supply Inventory Form
Date

POD Plan

Time

Truck #

Mission #

Type of Supply

February 2017

Qty Rec

Qty Dist

Bal on Hand

25

Appendix G – POD Operations Decision Making
Matrix
POD Operations Decision Making Matrix
Scope: Commodities available throughout Harris County after a major
disaster.
Purpose: This appendix serves as a decision making tool for the Harris County
Judge in opening PODs in adversely affected areas of Harris County. GIS
maps will act as a visual tool to show which commodity locations are open or
closed. The maps will be updated each operational period.
Operations: The attached maps are a sample of the maps that will be used to
determine the best locations to operate Points of Distributions (PODs). Using
GIS technology, HCOHSEM will monitor local commodity stores for status of
readiness. Communications with the stores are vital before, during and after
the disaster. HCOHSEM has established a communication system with these
stores so that real-time information can be shared throughout the event.
The first map identifies commodity stores within our jurisdiction that operate
on a daily basis. The assumption is that all stores will operate normally before
a major disaster and their readiness status will be open/operational.
The second map identifies commodity stores from map one with their current
operational status after the disaster. Green would represent open/operational.
Red would represent closed/non-operational. HCOHSEM will also capture the
timeframe that the store will be closed and the anticipated date to reopen.
Using this information, HCOHSEM will map the most densely populated,
affected areas without commodity resources available. Overlapping the Harris
County pre-identified POD sites, the County Judge will determine the best
locations for POD sites.
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G.1 – Sample Map 1
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G.2 – Sample Map 2
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G.3 – Sample Map 3
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Appendix H – Agency Responder POD Plan
Agency Responder Points of Distribution (POD) Plan
Scope: First responder agencies will have access to bulk commodities after a
disaster.
Purpose: In order to ensure availability of food and water to our first
responder community after a disaster such as a hurricane, Harris County will
pre-identify locations that will be utilized as a POD for first responder agencies.
Operations: Pre-identified locations within Harris County will be identified and
used as first responder POD sites. This will allow responder agencies to
quickly and efficiently obtain bulk commodities to support their staff during the
recovery phase of an event. The pre-identified first responder POD sites do
not need to meet the standard POD requirements as the sites that are opened
to the public.
It is required that the pre-identified first responder POD sites have an open
location such as a parking lot to store the commodities. The site should be a
secured location. In addition, the site must have access to a fork lift and pallet
jack. The hours of operation of the site should be coordinated through the
Harris County Office of Homeland Security and Emergency Management. It is
recommended that sites operate during daylight hours. Manpower must be
provided at each site.
First responder agencies will report to the pre-identified site during operating
hours to receive their bulk commodities. It is the responsibility of the first
responder agency to provide means of transportation for their bulk
commodities.
In addition, responding agencies may identify areas within the community that
need extra assistance receiving commodities. An example of this may be
senior citizen village/communities or other special populations. If a
responding agency identifies this need, a request for bulk commodities should
be made to HCOHSEM. Once approved, the responding agency may pick up
bulk commodities to be delivered directly to that community/special
population. The responsibility of distributing the bulk commodity falls upon
the responding agency.
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Appendix I – Bulk Commodity Request
Scope: Human Service Agencies will have access to bulk commodities after a
disaster.
Purpose: In order to ensure availability of food and water to our functional
and access needs community after a disaster such as a hurricane, Harris
County will pre-identify locations that will be utilized as a POD for human
service agencies.
1.

Agency sends requests through Annex O to HCOHSEM for Bulk
Commodity pick up.

2.

HCOHSEM authorizes request and identifies the nearest POD site.

3.

HCOHSEM sends bulk-request with nearest POD site to CSA to process.

4.

CSA notifies appropriate POD Manager regarding Bulk Commodity
Request and provides requesting Agency assigned driver’s contact name
and phone number.

5.

CSA notifies Agency of the specified POD for pick-up of bulk
commodities.

6.

Agency assigned driver picks-up at specified POD after the POD has
closed using his driver’s license as proof to pick up bulk commodities.
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Appendix J – Commodities Model
Commodities Model

This appendix should have been sent as a separate attachment. If you did not
receive this attachment: the information can be obtained from the Harris
County Office of Homeland Security & Emergency Management, 713-8813100, 6922 Old Katy Rd., Houston, Texas 77021.
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Appendix
Locations

K

–

Harris

County

Suggested

POD

This appendix should have been sent as a separate attachment. If you did not
receive this attachment: the information can be obtained from the Harris
County Office of Homeland Security & Emergency Management, 713-8813100, 6922 Old Katy Rd., Houston, Texas 77021.
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Appendix L – POD Resupply Form
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Appendix M – POD Delivery Ticket
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Appendix N – POD Operation Request Form
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Appendix O – POD Demobilization Form
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Appendix P – HCOHSEM POD Operations Flowchart
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Appendix Q – HCOHSEM POD Form Usage Flowchart
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