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From: Braun, Jeff
To: Feldman, Ian; Mullen, Lachlan; Walker, Janette
Cc: Adkinson, Douglas (County Judge"s Office) (Douglas.Adkinson@cjo.hctx.net); Hess, Darren; Buenik, George -


MYR (george.buenik@houstontx.gov); Bartis, Melanie; Belcher, Alison; Barnes, Douglas; Francis, Kristina
Subject: WebEOC - State Server versus Regional Server
Date: Wednesday, August 01, 2018 9:52:09 AM
Importance: High


Janette, Lach, Ian,
 
Last week the Executive Committee held its regular monthly meeting.  At the
meeting, the above topic was discussed.  I know much conversation has already taken
place on the possibilities.  Being one of the folks who was involved at the very
beginning of our Regional WebEOC program, it is difficult for me to contemplate not
operating our own regional server, however, times have changed, and it appears that
using the State server is a viable alternative.  It is clear a decision on the choices will
need to be made in the future. 
 
Before the Executive Committee makes a final decision such a matter, it desires
getting a thorough analysis of the situation.  To that end, the Executive Committee
has asked the Regional Collaboration Committee to take on this analysis and issue a
report back to the Executive Committee. 
 
Pursuant to the request of the Executive Committee, please develop a comprehensive
comparison of 1) continuing to operate our Regional WebEOC server versus 2) moving
onto the Lonestar server (i.e. the state server).  Please include the following steps into
the process you choose for completing the comparison:
 


1.     Our Sentinels generate questions to the State about what moving onto the
State’s server means (e.g., training, permissions, our customized boards, etc.)
and receive the answers back in writing.


2.     Our Sentinels create a pro and con list for both servers to include the
information the State has provided.


3.     The WebEOC workgroup reviews and consolidates the pros/ cons list to include
a recommendation and provides the document (and the State’s written
response) to the Technology Workgroup for review and comment.


4.     The Technology Workgroup will produce the consolidated document/ summary
report with their recommendation (to include any impacts on other regional
technologies as well as cost impacts to those in region) for the Regional
Collaboration Committee to review.


5.     After approval and recommendation by the RCC, the document will be
submitted to the Executive committee for consideration and determination of
next steps.


 
I am very confident you are the right people to guide this process related to the
region’s technology needs, and specifically the WebEOC application.  If you have any
questions about the above directions, please feel free to contact me………………..jeff
 
 


Jeff D. Braun, CEM, TEM
Chair, Regional Collaboration Committee
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Fax:            281-342-4798
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