
GIS Work Group Policy Statement 

Tasks 
Recreation of the GIS Work Group under the Regional Collaboration Committee, as determined by the 

initial guidance in the Supporting Materials section of this letter, or under any permanent guidance later 

developed by the work group and approved by the RCC. 

Nominate and approve two Co-Chairs based on criteria defined in the Supporting Materials section of 

this letter. 

Policy Statement 
During regional incidents, emergency management staff utilize GIS for data visualization and analysis. 

History shows that the need for GIS products is similar across jurisdictions, and unless coordination is 

present, staff may waste time and effort requesting similar data from partners or creating similar 

products. The GIS Work Group will help alleviate this by ensuring ongoing coordination between GIS 

staff across the region, including sharing of datasets and recommended practices. 

In addition, the RCC has a project to provide a Regional GIS Server. Currently, there is no regional 

management of the use of this server and no ongoing effort to maximize the investment by ensuring the 

server is well-used. The GIS Work Group would also be charged with socialization of the server, creation 

of governance and usage documents, and reporting on how the server and projects conducted with it 

are benefiting the region.  

Supporting Materials 
The following will serve as initial guidance for the work group. The guidance here will be superseded by 

any governance document(s) created by the work group upon the adoption of that/those document(s) 

by RCC.  

Work group Structure 
The GIS Work Group will be a consensus body led by two Co-Chairs, one from a jurisdiction with more 

than 1,000,000 residents, and one from a jurisdiction with up to 1,000,000 residents.  

Work group Membership 
Membership will be open to all interested individuals from the UASI Region. Invited membership will 

include designated GIS Staff for each jurisdiction’s Office of Emergency Management, the Technology 

Work group Co-Chairs, and designated GIS staff from regional, state, and federal governmental or quasi-

governmental groups with emergency management missions (to include SETRAC, H-GAC, TranStar, 

TxDOT, and NWS). There will be no formal participation requirement. The designated GIS staff member 

need not be employed directly by a jurisdiction’s Office of Emergency Management. Vendors 

(prospective or those currently involved in a purchasing process with a UASI Jurisdiction) must schedule 

attendance in order to ensure jurisdictional purchasing procedures are followed.  

Work group Scope 
1. Identify regional GIS information sharing needs. 

2. Identify systems used across the region.  

3. Improve use and socialization of the Regional GIS Server. 

a. Create a forum for sharing GIS data and consolidating best practices. 

b. Create and maintain usage documentation for the server. 
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c. Maintain a GIS resource/contact list for regional GIS staff and other partners (i.e. GIS 

contacts at other levels of government, list of private partners willing to share GIS data, 

etc.).  

d. Identify GIS integration opportunities with other regional technologies.  

4. Provide oversight for the Regional GIS Server Project.  

a. Create and maintain governance documentation for the server. 

b. Manage accounts and system access for the server. 

c. Report to RCC and others on current uses of the server by jurisdictions and the region.  

5. Enhance the knowledge of EMCs and others of GIS and its available capabilities. 

Work group Processes and Procedures 
The GIS Work Group will meet monthly, on a schedule determined by the initial participants. As a 

consensus body, there will be no formal submission of action items or voting. Issues with financial 

impact on the UASI grant, issues involving changes to or concerns with the Regional GIS Server and 

associated project components, and any governance and usage documents produced by the work group 

will be submitted as action items to RCC for RCC’s approval.  

 


