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WELCOME

Corey Singleton
Director

University of California
San Diego

Environment, Health & Safety

Ken Smith CHP, CIH, RRPT
Executive Director

University of California
Office of the President

Environmental Health & Safety
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Welcome to UC San Diego
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2,100 acres, 700 buildings
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Scripps Institution of Oceanography
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Marine Facility at Point Loma

FLIP Robert Gordon Sproul Roger Revelle Sally Ride
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39,000 students
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39,000 students
16,000 live on campus
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35,000 staff and faculty
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35,000 staff and faculty
65,000 daily population
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Two medical centers, 800 beds



13

854,000 outpatients per year
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$1 Billion in active construction
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$1.2 Billion in sponsored research support
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Thank you!



Administration
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OBJECTIVES

EH&S
Professional

Communication

Program
Management

Influence &
Negotiation

Technical

Leadership

Teamwork

Dr. Robert Emery

Dr. Robert Emery

Dr. Robert Emery

UC San Diego EH&S

Risk & Safety Training

Risk & Safety Training
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ADMINISTRATION
Janette de la Rosa Ducut, Ed.D.

Complete the 
“Pretest” column
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ADMINISTRATION

Agenda

Download

Sign-In

Handout Introductions

Janette de la Rosa Ducut, Ed.D.

Exits & Restrooms
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SUSTAINABILITY

Allyson Long
Safety Coordinator

University of California
San Diego

Scripps Institution of Oceanography



Review
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REVIEW

## ## ##

94 87 34

71 34 35



Hazard
Recognition & Response
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HP Reveal Zappar

HAZARD RECOGNITION and response

Download “HP Reveal”
and “Zapper” app

Username

training.uc
Password:

ucr

Images and Handout



INSTRUCTIONS

1. Launch the “HP Reveal” app

2. Click on the “View Finder” icon

3. Point camera at images 



HP Reveal



Environmental
Health





Emergency Management



Push/Pull safely







Use phone to scan 
“Safety First”
handout 



Core Competencies



36

CORE COMPETENCIES | Program Management, Communication, Influence

Robert Emery DrPH, CHP, CIH, CSP, CBSP, CHMM, CPP, ARM
Vice President of Safety, Health, 
Environment & Risk Management (SHERM)
University of Texas
Health Science Center at Houston



Core Competencies
Program Management
Communication
Influence

Robert Emery 
DrPH, CHP, CIH, CSP, CBSP, CHMM, CPP, ARM
Vice President of Safety, Health, 
Environment & Risk Management
University of Texas
Health Science Center at Houston

UTHSC-H (UTHealth)
Case Studies
April 25, 2019
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Awkward
Iowa State 
University 

Presentation



Influence



Influence

Hurricane Harvey 
and stadium cover

– Symbolic gestures

Dean’s secretary
complaining her teeth hurt 
because of radiation

– Opportunity to create an 
advocate (or not)

Persons of influence
…be aware of who they are

– Take care of them, and it will 
have a positive effect



1. Compliant ≠ Safe
2. Designed ≠ As Built
3. Stamped by PE ≠ Code 

Compliant
4. Reviewed by Safety 

Committee ≠ Safe
5. Reviewed by Safety ≠ Safe

6. Trained ≠ Performance
7. Perception ≠ Reality
8. Property Insurer Review ≠ 

Occupant Safety
9. IAQ Odor ≠ Death
10. RCRA Compliance ≠ Safe Lab

EH&S

Top 10
False Assumptions



Program management



The Great University EH&S Paradox…

43

Successful EH&S programs function largely in the realm 
of prevention, so “on a good day, nothing happens” 
• EH&S professionals are passionate about “making nothing happen”
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Successful EH&S programs function largely in the realm 
of prevention, so “on a good day, nothing happens” 
• EH&S professionals are passionate about “making nothing happen”

But the perspective of key stakeholders (faculty, upper 
management) can be that EH&S is “making nothing 
happen”

The Great University EH&S Paradox…
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Successful EH&S programs function largely in the realm 
of prevention, so “on a good day, nothing happens” 
• EH&S professionals are passionate about “making nothing happen”

But the perspective of key stakeholders (faculty, upper 
management) can be that EH&S is “making nothing 
happen”

Hence why we (EH&S) need to improve our ability to 
tell our story, armed with meaningful and relevant 
data

The Great University EH&S Paradox…
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Universal University EH&S  Process Map: Inputs and Outcomes

Institutional 
Inputs

• EH&S Budget
• EH&S Staff
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Institutional 
Inputs

• EH&S Budget
• EH&S Staff

Ultimate EH&S 
Program Outcomes

• Number of reported illnesses, injuries
or fatalities for entire population at 
risk: students, employees, visitors

• Number and amount of property
losses

• Amount of environmental releases: 
hazardous waste, air, water

• Results of external regulatory 
compliance inspections

• Measured client satisfaction 

Universal University EH&S  Process Map: Inputs and Outcomes
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Institutional 
Inputs

• EH&S Budget
• EH&S Staff

Ultimate EH&S 
Program Outcomes

• Number of reported illnesses, injuries
or fatalities for entire population at 
risk: students, employees, visitors

• Number and amount of property
losses

• Amount of environmental releases: 
hazardous waste, air, water

• Results of external regulatory 
compliance inspections

• Measured client satisfaction 

Universal University EH&S  Process Map: Inputs and Outcomes

“Not everything that gets measured matters, 
but what matters absolutely should get 
measured”
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EH&S Activities/Efforts

• Safety training
• Safety surveillance
• Emergency response
• Hazardous waste management
• Research protocol reviews
• Risk assessments/control measures
• Create/refine policies/procedures
• Responding to client requests
• Staying current with developments in 

the fields
• Maintain documents/records for 

regulatory inspections
• Establish relationships

Institutional 
Inputs

• EH&S Budget
• EH&S Staff

Ultimate EH&S 
Program Outcomes

• Number of reported illnesses, injuries
or fatalities for entire population at 
risk: students, employees, visitors

• Number and amount of property
losses

• Amount of environmental releases: 
hazardous waste, air, water

• Results of external regulatory 
compliance inspections

• Measured client satisfaction 

Universal University EH&S  Process Map: Inputs and Outcomes



Institutional input drivers
Size? Complexity? Experience?
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EH&S Activities/Efforts

• Safety training
• Safety surveillance
• Emergency response
• Hazardous waste management
• Research protocol reviews
• Risk assessments/control measures
• Create/refine policies/procedures
• Responding to client requests
• Staying current with developments in 

the fields
• Maintain documents/records for 

regulatory inspections
• Establish relationships

Institutional 
Inputs

• EH&S Budget
• EH&S Staff

Ultimate EH&S 
Program Outcomes

• Number of reported illnesses, injuries
or fatalities for entire population at 
risk: students, employees, visitors

• Number and amount of property
losses

• Amount of environmental releases: 
hazardous waste, air, water

• Results of external regulatory 
compliance inspections

• Measured client satisfaction 

Institutional input drivers
Size? Complexity? Experience?

How are we doing? 
Comparisons

Valid benchmarks?

Universal University EH&S  Process Map: Inputs and Outcomes
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UTHealth Safety, Health, Environment & Risk Management (SHERM)



UTHealth Safety, Health, Environment & Risk Management (SHERM)

Program Activities 

Customer Service Assessments

Outcomes/Comparisons



UTHealth Safety, Health, Environment & Risk Management (SHERM)

Outcomes/Comparisons



UTHealth Safety, Health, Environment & Risk Management (SHERM)

= Injuries & Insurance $
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FY18 Number of First Reports of Injury, by Population Type
(2017 estimated total population 13,743*; employees: 7,351; students: 5,241; residents/fellows: 1,151) 

FY18 Total n= 433

FY18 Employees n= 297

FY18 Residents n= 114

FY18 Students n= 22

Oversight by SHERM



Key Performance Indicators | LOSSES
Losses  |  Compliance  | Finance  |  Customer Satisfaction



Key Performance Indicators | FINANCE
Losses  |  Compliance  | Finance |  Customer Satisfaction



Key Performance Indicators | CUSTOMER SATISFACTION
Losses  |  Compliance  | Finance  |  Customer Satisfaction



Communication



Office staff concern 
about radiation storage 
next door

– EH&S staff responded by 
emailing xerox copy of 
dosimeter reading

– Always try to meet in person
– Don’t copy (CC:) more people, 

or continue a long email 
conversation

Communication



Ethics and Safety Culture are Linked 

• The existence of a safety program, while important, 
does not ensure a viable safety culture

• A true culture of safety requires commitment across the 
organization – with a particular emphasis on the front 
line supervisor as they are primarily responsible and 
accountable for the safe conduct of workers and 
operations

– But are the front line workers equipped with the tools to make 
ethical decisions regarding safety? 

• Important for safety to function as a role model and in a 
service capacity, perceived as providing a collegial and 
valuable service to the organization

67



Making Your Safety Message Stick!
Powerful quotes collected over 35 years on sticky notes

Robert Emery, DrPH, CHP, CIH, CBSP, CSP, CHMM, CPP, ARM

Vice President for Safety, Health, Environment & Risk Management

The University of Texas Health Science Center at Houston

Professor of Occupational Health

The University of Texas School of Public Health



Quote #8

 Topical area: Dealing with a public health infectious 
disease outbreak (but could also apply to elevator 
entrapments)

 Context: Crafting safety messaging and policies to 
protect the university community



Quote #8

 Topical area: Dealing with a public health infectious 
disease outbreak (but could also apply to elevator 
entrapments)

 Context: Crafting safety messaging and policies to 
protect the university community

Quote: “People want to be treated 
as individuals, not as populations”



Quote #10
 Topical area: Compliance with safety rules

 Context: Faculty meeting and presentation about why 
we can’t store stuff in the hallways



Quote #10

 Topical area: compliance with safety rules

 Context: Faculty meeting and presentation about why 
we can’t store stuff in the hallways

Quote: “Emery – you are just 
being ‘procrustean’ “

??????



Quote #10

 Topical area: compliance with safety rules

 Context: Faculty meeting and presentation about why we can’t 
store stuff in the hallways

 Quote: “Emery – you are just being ‘procrustean’”

 I had to Google this one up….. 
 “According to Greek mythology, Procrustes was a robber who 

killed his victims in a most cruel and unusual way. He made 
them lie on an iron bed and would force them to fit the bed by 
cutting off the parts that hung off the ends or by stretching 
those people who were too short. 
Something Procrustean, therefore, takes no account of 
individual differences but cruelly and mercilessly makes 
everything the same. And a "procrustean bed" is a scheme or 
pattern into which someone or something is arbitrarily 
forced.”

 From: https://www.merriam-webster.com/dictionary/procrustean



10 Honorable 
Mentions



10 Honorable 
Mentions

1. “I would love to take the calories out of fried 
chicken, but that’s not going to happen”

2. “Injury statistics are just people with the tears 
wiped away”

3. “Doing nothing costs money too”

4. “We are not siloes, we are cylinders of 
excellence”

5. “That will be like trying to put toothpaste back 
in the tube”



10 Honorable 
Mentions

6. “We don’t advertise”

7. “Never get into a battle of words with an 
organization that buys ink by the 
barrel”

8. “Not everything that gets measured 
matters, but what matters absolutely
should get measured”

9. “The thing was clear until the second 
person spoke”

10.“The nail that sticks up must be driven 
down”



Summary

 The ability to effectively tell the story of 
prevention is a daunting task for safety 
professionals

 But the use of the right quote, at the right 
time, can be a very powerful vehicle for 
getting your message across!

 So stock up on sticky notes now!



Parting Quote

 As a health and safety professional…

“People won’t remember what you 
did and won’t remember what you 
said, but they will remember how 
you made them feel”

 Maya Angelou



Summary



Summary
Influence
Create value to impact others

– Be aware of the importance of “symbolic gestures”
– Be particularly aware of “persons of influence”
– Be aware of the natural instinct to make “false assumptions”

Program management
Prioritize your work

– Keep in mind the Key Performance Indicators (KPIs)
– Measure things that matter
– Capture the ways you contribute to the missions of: teaching, research, 

or service 

Communication
Be service-oriented

– Always try to meet in person
– Establish an environment of trust
– Act in a service capacity



Thank you





Robert “Safety Bob” Emery

Fellowship





Program Management



PROGRAM MANAGEMENT | Workshop

 Credibility
 Prioritization
 Effectiveness
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PROGRAM MANAGEMENT | Workshop

Instructions

1. Get into groups
2. Write your answer to the question(s)
3. Rotate
4. Share the top 2-3 most effective methods

GOAL
Brainstorm answers to questions on the flipcharts

Objective
By the end of this session you should be able to show compare decision-making, plan, mitigate risk.

What are ways 
we build our 
credibility? 

How do you 
prioritize, or 
decide if 
something is 
important enough 
to work on?

How do you 
show others 
that you’re 
being 
effective?

What are ways 
we destroy our 
credibility?



EH&S Moments 
that Matter



EH&S moments that matter | Customer complaints

1. Review scenarios

2. Think about 
what would you say

3. What would you not do?



EH&S moments that matter | Customer complaints

Ken Smith, CHP, CIH, RRPT

UC Office of the President
Executive Director
Environmental Health & Safety

James Caesar
UC Santa Barbara
Campus Emergency Manager
Environmental Health & Safety

Corey Singleton
UC San Diego
Director
Environment, Health & Safety
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What would you do?

EH&S moments that matter | Customer complaints
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Faculty is upset at having to complete additional 
compliance work for his laboratory. EH&S has asked 

them to complete the Laboratory Hazard Assessment 
Tool, develop SOPs for each chemical, certify their 

laboratory is safe on a self-audit, and use an online 
form WASTe to pickup hazardous waste.

EH&S moments that matter | Customer complaints
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Staff are mad at all the facility problems they’re 
experiencing, especially because no one is helping them fix 

it. EH&S has identified multiple problems in the Child 
Development Center during an inspection including: broken 

tile (asbestos), chipping paint (lead hazards), lack of 
Lockout/Tagout procedures for each equipment, 

evidence of unused paint being poured down the drain 
in a sink, and mold growing on the walls.

EH&S moments that matter | Customer complaints
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Students like to use a local street vendor 
“El Elotero” to help them fundraise for their clubs 

and organizations. They are upset that EH&S 
policies only allow food permits to be granted to 
campus organizations, but not to street vendors 

that work with them.

EH&S moments that matter | Customer complaints



Influence & Negotiation
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Objective
By the end of this session, you can identify, observe, and practice principles of negotiation and influence.

Instructions
1. Find a partner
2. Brainstorm (best, interesting, novel, 

most creative use for your 
paperclip)

3. Pitch / Sell your paperclip
4. Listen to your partner’s pitch
5. Negotiate a trade for your 

paperclip; decide who has the most 
influencing pitch

6. Find another set of partners
7. Repeat

GOAL
Sell / pitch your paperclip in a way that 
negotiates/influences a trade for it.

Rules

1. Be creative!

2. Negotiate quickly 
(stay within 
timeframe given)
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INFLUENCE & NEGOTIATION| The Power of a Paperclip

“Negotiation experts are masters at 
influencing people. Leaders must have this skill 
as well to be able to manage relationships and 

positive outcomes with employees, other 
management executives, partners, clients, 

customers, and the public at large. They can do 
this by developing trust and likeability, 

maintaining control of their personal emotions 
during periods of high stress, and having a 

thorough understanding of their own needs as 
well as the needs, desires, and thought process 

of the people they work with.”

Flourish as an influential leader – Think like a negotiator
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Instructions

1. Brainstorm (best, interesting, creative uses) 1 min
2. Find a partner
3. Sell / Pitch paperclip to partner 30 seconds
4. Listen to partner’s pitch 30 seconds
5. Negotiate a trade for your paperclip &
6. Decide who had the most influential (“trade worthy”) pitch 1 min
7. Pair with another set of partners
8. Repeat steps 3-6 1 min 30 seconds

Everyone starts with one paperclip. 
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Debrief

What do you think?

• Were you able to negotiate a trade for your paperclip(s)? 
• What influenced the decisions you / your group(s) made?
• What negotiation skills / strategies were demonstrated?
• Which were most successful? Why?
• Which were least successful? Why?
• Describe your mood as you were negotiating.
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Negotiation Mastery – Kyle Macdonald

How to Trade a 
Paper-Clip for a 
House
https://ed.ted.com/on/98tt6x53#review

http://oneredpaperclip.blogspot.com/
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Negotiation Mastery – Kyle Macdonald

Paperclip Fish Pen
Doorknob Stove

Espresso Maker
Generator

Instant Party Snowmobile

Van Recording Contract

One-year free rent

Alice Cooper
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Negotiation Mastery – Kyle Macdonald

Snow Globe Movie Role

HOUSE

(regarding the 
snow globe)
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INFLUENCE & NEGOTIATION| The Power of a Paperclip
Negotiation Mastery – Lessons learned

Leverage Different Relative Values
• Look for what you can give easily but is of high value to them
• Look for what they can give easily but is of high value to you
• Swap

Create ‘soft’ value
• Add soft value (friendliness and graciousness)
• Make negotiating experience a pleasant one
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INFLUENCE & NEGOTIATION| Influence Plan
Complete the influence plan. Use sentence starters from the “Influence Model.”
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TEAMWORK| Connections
“Oh what a tangled web we weave…” ~ Sir Walter Scott

Roles
• Dean
• Faculty
• Facilities Manager
• Administrative Assistant
• EH&S Staff
• Student employee
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Technical
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TECHNICAL | Stations (rotations)
Break into 4 groups

Locate the color 
on the back of 
your name tag
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Team Justin Team Alyson

Team Eric Team Samantha

TECHNICAL | Overview

STATION STATION

STATION STATION

Radiation General Safety
(Fall Protection)

Laboratory
/ Research

Drones
Aerodrome
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TECHNICAL | Discussion

How will this
change your

BEHAVIOR?

What did you

LEARN?
What is your

REACTION?



Emergency Management
Case Study



Communication
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COMMUNICATION | Workshop
Objective
By the end you should be able to practice and identify different forms of communication and interpretation.

Instructions

1. Grab a piece of paper from 
your table

2. Close your eyes
3. Follow my directions

GOAL
To create a piece of origami with 
your eyes shut.

Rules

1. Do not open your eyes 
until the end

2. You can not ask 
questions

3. Only follow the 
directions given





Leadership
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LEADERSHIP| Dynamics
Objective
By the end you should be able to identify your leadership style and how to work efficiently as a team.

Instructions

1. Take a look around the room
2. Choose the Animal you feel 

most connected with
3. Follow my directions

GOAL
To create a list of leadership 
qualities & identify what 
leadership qualities exist in the 
field.

Rules

1. Hold onto your color 
marker

2. You can not cross 
anything out

3. You will have a set 
amount of time to add 
to the list, and rotate 
to the stations



Teamwork
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TEAMWORK| Workshop

Director

• Sees vision
• Gives instruction to 

Manager

Manager Specialist

• Listens
• Passes on instructions 

to Specialist
• (Does not see vision)
• (Does not build/touch)

• Listens
• Builds structure
• (Does not see vision)

Building structure
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TEAMWORK| Workshop
Objective
By the end you should be to give (or follow) directions remotely.
Instructions

1. Break into 6 groups
2. Identify roles

Director
Manager
Specialist

3. Directors 
• Go to separate area 

(can’t see what team is doing)
• Grab a set
• Remove the envelope
• Give pieces to Manager (who hands off 

to team)

4. Managers communication vision from 
Director to Specialist(s)

GOAL
Build a structure exactly 
as described.

Rules

1. No pictures

2. Directors
are the only ones 
who can see the 
finished product

3. Managers
can only speak
(but not build)

4. Specialists
can only build
(each person must touch 
a Lego)

Questions
1. What was it like giving, passing, 

or receiving instructions? 
2. How did you overcome 

challenges?
3. What gave you the feeling you 

were on track?
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TEAMWORK| “This” vs. “That” team
What are characteristics of each team?
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DEBRIEF

From core competencies to teamwork
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DEBRIEF
Janette de la Rosa Ducut, Ed.D.

Complete the 
“Posttest” column
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DEBRIEF

Test GraduationEvaluations
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QUESTIONS?
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