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2021 UC Fieldwork Toolkit 
Leadership Training Series 
 

Improve your leadership and communication skills!  This 
training series will feature timely, challenging  topics lead by 
subject matter experts, presented online in workshop format 
with opportunities to discuss scenarios, practice skills, and 
plan for your specific field projects and settings. 
 

The training series is free and will be hosted by the UC Field Research Safety Center of 
Excellence online Wednesdays in March. Space is limited. Participants are expected to attend 
all four workshops and will earn a leadership training certificate. Any questions may be directed 
to the planning team: Claudia Alli (UCLA), Sara Souza (UC Berkeley), or Jason Herum (UC Davis). 
 
For more information and resources, visit the UC Field Research Safety Center of 
Excellence website or view the 2020 Fieldwork Toolkit Webinar Series. 
 

Workshop Schedule 

Date Topic Speaker 

Wednesday 
March 3, 2021 
(9AM-Noon, PST) 
 

Trip Planning: Risk Management for 
Field Settings 

Chris Lay  
Ken Norris Center for Natural 
History at UCSC 

Wednesday 
March 10, 2021 
(10AM-Noon, PST) 
 
 
 

Creating, Enforcing, and Promoting 
Safe Fieldwork Culture: Strategies 
aimed at protecting diverse 
researchers 

Monique Avery Pipkin 
Amelia-Juliette Demery 
Cornell University, 
Department of Ecology and 
Evolutionary Biology 

Wednesday 
March 17, 2021 
(10AM-Noon, PST) 

Mental Health in the Field: Best 
Practices and Pitfalls 

Dr. Saira Bano Khan 
Mind Compass Psychology 
 
Dr. Cedric John 
Imperial College of London, 
Dept of Earth Sciences and 
Engineering 
 

Wednesday 
March 24, 2021 
(1:30PM-3:30PM, PST) 

Building a Better Fieldwork Future 
Workshop: Preventing Harassment 
& Assault in the Field 
 

Melissa Cronin 
UCSC, Conservation Action 
Lab 
 

mailto:calli@ehs.berkeley.edu
mailto:sarasouza@berkeley.edu
mailto:jsherum@ucdavis.edu
https://www.ucop.edu/safety-and-loss-prevention/environmental/program-resources/field-research-safety/index.html
https://training.ucr.edu/fieldwork
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Trip Planning: Risk Management in Field Settings  
March 3, 2021 | 9 am – Noon PST 

Description: Poor communication is often an overlooked contributor to incidents in field 
settings. For this reason, it's critical for field leaders to establish clear expectations for a safe 
learning environment, good rapport between leaders and participants, tools for managing 
conflict, and open lines of communication. When done successfully, safe learning/working 
environments not only reduce the likelihood of accidents, but also lead to more positive group 
experiences. Join us to review and practice these important leadership skills through facilitated 
activities, discussion, and role-playing scenarios. Note: 3 hours allotted for this first session to 
kick-off the training series and for small group breakout work. 

 

Speaker: 

Chris Lay  
Ken Norris Center for Natural History at UC Santa Cruz 

 

Chris Lay is the Administrative Director of the Ken Norris 

Center for Natural History at UC Santa Cruz, where he 

teaches field classes every year.  In addition to his over 25 

years of teaching students in remote field settings, he has 

also taught Wilderness First Aid, outdoor leadership, 

wilderness risk management, and helped develop the UC 

Field Operations Safety Manual. This seminar builds on his 

Safe Learning Environment presentation from April 2020. 

 

 

 

Note: Pre-requisite reading, please review 2020 webinar slides 

  

Trip Planning: Risk Management in Field Settings  
March 3, 2021 | 9 am – Noon PST 

Description: Poor communication is often an overlooked contributor to incidents in field 
settings. For this reason, it's critical for field leaders to establish clear expectations for a safe 
learning environment, good rapport between leaders and participants, tools for managing 
conflict, and open lines of communication. When done successfully, safe learning/working 
environments not only reduce the likelihood of accidents, but also lead to more positive 
group experiences. Join us to review and practice these important leadership skills through 
facilitated activities, discussion, and role-playing scenarios. Note: 3 hours allotted for this 
first session to kick-off the training series and for small group breakout work. 

 

https://norriscenter.ucsc.edu/
https://norriscenter.ucsc.edu/
https://training.ucr.edu/fieldwork
https://s3-us-west-1.amazonaws.com/uc.fieldworkwebinar/presentations/creating+a+safe+learning+environment+2020+0422+(chris+lay)
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Speakers:  

Amelia-Juliette Demery 
PhD Candidate in Ecology and Evolutionary Biology at Cornell University 

Amelia-Juliette is a 3rd year PhD candidate and Sloan 
Foundation Fellow. She is interested in the genomic 
mechanisms underlying avian phenotypes and their 
evolutionary patterns across space and time. Currently 
focused on beak color plasticity in European Starlings, 
Amelia-Juliette also serves as Chair of the Student Affairs 
Committee, and a member of the Membership and 
Diversity & Inclusion Committees at the American 
Ornithological Society, in addition to serving as a graduate 
representative on the Committee for Diversity and 
Inclusion in the College of Agriculture and Life Sciences at 
Cornell.  

Monique Pipkin 
PhD Student in Ecology and Evolutionary Biology at Cornell University 

 
Monique is a 2nd year PhD student and Sloan Foundation 
Fellow. Her research focuses on the ultimate and proximate 
mechanism behind social behavior and social signaling, and 
the use of art in science education and outreach. 
 

 

 

 

 

Note: Pre-requisite reading: Nature Ecology & Evolution article 

Creating, Enforcing, and Promoting Safe Fieldwork Culture: 
Strategies Aimed at Protecting Diverse Researchers 
March 10, 2021 | 10 am – Noon PST 

Description: As a result of identity prejudice, certain individuals are more vulnerable to 
conflict and violence when they are in the field. It is paramount that all fieldworkers be 
informed of the risks some colleagues may face, so that they can define best practice 
together. Amelia-Juliette Demery and Monique Pipkin will present their Nature Ecology and 
Evolution paper titled, “Safe fieldwork strategies for at-risk individuals, their supervisors and 
their institutions” and lead a workshop with case studies to put these strategies into 
practice. 

 

https://www.nature.com/articles/s41559-020-01328-5
https://www.nature.com/articles/s41559-020-01328-5
https://www.nature.com/articles/s41559-020-01328-5
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Speakers: 

Dr. Saira Khan 

Mind Compass Psychology 

Saira is a psychotherapist and a chartered psychologist registered 
with the British Psychological Society and HCPC in the United 
Kingdom.  She originally trained as a LCSW in the state of 
California after graduating from Columbia University and UCLA. 
She has extensive experience with children, adolescents and 
adults as a as a psychological practitioner and has worked in 
universities, hospitals and charities in the USA and the UK.  She 
currently works in the National Health Service with psychosis and 
complex trauma. 

 

Dr. Cedric John 

Imperial College of London, Dept of Earth Sciences and Engineering 

Cédric is a professor in the department of Earth Science and 
Engineering at Imperial College London. His research mixes 
fieldwork, lab work and numerical modelling to understand 
carbonate deposition throughout Earth history. Cédric has led 
many research field expeditions in the USA and the Middle East. 
Before joining Imperial College, Cédric was involved as an 
expedition project manager for seagoing research expedition with 
the International Ocean Discovery Program (IODP), an NSF-funded 
research program operated out of Texas A&M University. He has 
also led large field courses in Oman and the USA.  

 

Note: Pre-requisite reading: Nature Geoscience article 

Mental Health in the Field: Best Practices and Pitfalls 
March 17, 2021 | 10 am – Noon PST 

Description: The goal of this workshop is to increase your awareness of the impact of offsite 
activities on mental health. In the first part of the workshop, we will give a presentation on 
common problems associated with mental health in the field, looking at small to large group 
teaching and research expeditions. Some case examples will be given, with an explanation of 
how the field situation may impact mental health, why, and possible mitigation strategies. 
The second part of the workshop will be based on the participants working in small groups. 
Several scenarios will be presented, and groups will be encouraged to discuss, assess and 
come up with possible solutions. In the end, the case studies and solutions will be reviewed, 
with the possibility for workshare participants to share their own concerns and experience. 

 

https://www.nature.com/articles/s41561-018-0219-0
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Speaker:  

Melissa Cronin 

PhD candidate, UCSC, Conservation Action Lab  

Melissa Cronin is a Ph.D. candidate in the Conservation Action 
Lab at UC Santa Cruz studying Ecology and Evolutionary 
Biology. Her research focuses on mapping and mitigating 
marine fisheries bycatch, mainly looking at manta and devil 
ray bycatch in industrial fisheries. Her workshop developed 
with UCSC Professor Erika Zavaleta and postdoc Roxanne 
Beltran on creating a culture shift in fieldwork is highlighted 
in this news story: https://news.ucsc.edu/2018/10/fieldwork-
workshop.html 

 

 

Note: The workshop will include a facilitated discussion of the film Picture a Scientist. An access 

link will be provided for participants to screen the film independently in advance of the training 

date on March 24. 

Building a Better Fieldwork Future Workshop: Preventing 
Harassment & Assault in the Field 
March 24, 2021 | 1:30-3:30 PM PST 

Description: This workshop presents unique risks posed by fieldwork and offers a suite of 
evidence-based tools for field researchers, instructors, and students to prevent, intervene in, 
and respond to sexual harassment and assault. Through a series of practical intervention 
scenarios, this workshop guides participants on how to be an active and engaged bystander, 
how to report incidents, and how to plan field settings to minimize risk. Armed with these 
tools, participants can play a role in ensuring that field settings are safer, more equitable, 
and more welcoming for the next generation of field scientists. Note: The workshop will 
include a facilitated discussion of the film Picture a Scientist. An access link will be provided 
for participants to screen the film independently in advance of the training date on March 
24. 

 

https://www.pictureascientist.com/
https://www.pictureascientist.com/

