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OVERVIEW: Who’s coming to 
campus

2

68% of college students say they have 
trouble sleeping because of stress.

85% of freshmen felt frequently or 
occasionally anxious during the 
academic year.

CAPS sees 1 in 6 students for       
mental health services and support



2 theories for why Gen Z students ”lack” 
resilience and coping

JED Foundation, 2019



OVERVIEW: The Hill
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14,000 students in 
residential communities on 
campus*

87% triples

~600 student staff/interns 
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OVERVIEW: The Hill
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Resident Assistants play a vital 
role in student support, safety and 
development, serving as: 
First responders, peer 
counselors, crisis 
interventionists, disciplinarians, 
mentors, leaders.
Repeated exposure to trauma has 
deleterious effects on RAs.
Job preparation includes suicide 
intervention, prevention of 
drug/alcohol abuse, and responding 
to sexual assault.



Creative and Collaborative 
Solutions

RA Training 

“Behind  
Closed 
Doors”
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INITIATIVES 
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• Specialty role and new unit housed in Res Life.
• Enhanced training, workshops, and educational 

programs.
• Consultation and 1:1 advising provided to student 

staff– crisis response, stress management, conflict 
resolution, social emotional growth and distress 
tolerance.

• Additional training and support for live-on staff, in the 
areas of professional burnout, self-care and help-
seeking strategies.











SUICIDE SAFE AT UCLA
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Shift culture toward better 
understanding that suicide prevention 
is not exclusive to mental health 
services and settings

Increase knowledge about 
interventions that are effective

Recognize the importance of a 
comprehensive and coordinated 
continuum of care

Safe messaging guidelines for campus 
partners and community



EMPIRICAL APPROACHES
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Residential Surveys

RA Focus Groups



RESIDENTIAL SURVEYS

All undergraduate, graduate, and family 
residents.

Safety, sense of belonging, community, 
climate issues.

Academic self-efficacy, financial literacy, 
bystander intervention (bi-annual spring 
survey for undergraduates).
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RA FOCUS GROUPS
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Training and 
resources

Support from 
supervisors

Interactions 
with 

residents

Individual 
Well-being



FINDINGS
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FINDINGS, cont.



20



SOURCES OF EVIDENCE
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Compiled 
List of 
Topics

Experts
•Training Director 
Experience & 
Implementation 
Researcher

•Campus Intervention 
Researcher & Counseling 
Center Intern

•ResLife Supervisors

Research
•Importance of self-
assessment to prevent 
burnout (McLaughlin, 2017)

•Psychoed as predictor of 
gatekeeper preparedness 
(Taub et al., 2013)

Res Life 
Staff/students
•Survey of requested 
skills / primary concerns

•In-person focus groups 
of 20 RAs



RESULTING CONTENT
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1. The Importance of 
Balance and Boundaries
2. Helping Others Get Help
3. Taking Care of Yourself

Format: evening small group 
sessions (4-6 RAs)



Session 1: The Importance of 
Balance and Boundaries

• Orientation
• Psychoeducation about 

feedback loops: burnout, 
compassion fatigue, avoiding 
emotional distress of the 
resident/self

• Self-assessment: 
Professional Quality of Life 
Scale

• Self-monitoring plan: signs 
of balanced helping behaviors 
and self-expectations vs. signs 
of “too much” or “too little” 
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Consequences of too little:



Session 2: Helping Others Get 
Help

• Psychoeducation: signs 
of distress 

• Discussion: barriers to 
help seeking

• Practice: active listening 
skills

• Review: treatment 
service options and 
referral considerations
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Session 3: Taking Care of 
Yourself

• Self-assessment and 
discussion: self-care domains 
and values

• Motivational interviewing: to 
overcome personal barriers to 
self-care

• Create self-care plan:
– Time management
– Sleep hygiene
– Behavioral activation

• Treatment options: when to 
seek help for yourself
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Feedback

n = 15 surveys (7 participants)

Session effectiveness
– average rating = 4.7

Motivation to apply content
– average rating = 3.6
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Feedback

• I enjoyed what was covered and learned a lot!
• I felt like the session was very helpful and comprehensive
• These are great! A lot of RAs have the misconceptions we 

discussed and it needs to be addressed

I will be taking away from this session…
• My “too much” and “too little” signs so that I can form 

healthier responses to them
• More clarity about how CAPS work, like wait times, 

UCSHIP, and that it also functions as a hub for referral to 
other resources

• “self care” is personal and intentional, rather than 
“performative”
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