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“
Sustainability doesn’t 
just happen – it needs 

nourishment to grow. We 
cultivate sustainability. 
Just like growers, we listen 
to stakeholders, plan with 
experts, implement programs, 
apply best management 
practices, and track our 
performance to achieve 
continual improvement.”



AGRIUM 2010 - 2011 SUSTAINABILITY REPORT

The demand for safe, nutritious, high-quality 
food is an incredible challenge facing us 
all. A growing world population, global 
economic development, changes in dietary 
habits, and the need to protect and improve 
the environment only work to intensify  
the challenge. 

When I consider this challenge, I am 
confident that Agrium’s innovative, 
dedicated and passionate employees, 
and our industry leading products and 
services, are big parts of the solution to 
the challenge. Fertilizers, crop protection 
services, and agricultural advances have 
and will continue to play critical roles in 
feeding a growing global population. 

Through communication on Agrium’s most 
important sustainability issues, this report 
represents our contribution to the solution, 
and I hope as well, a reliable source of 
information for you, our stakeholders. 

In developing this year’s report we 
engaged our stakeholders to help guide our 
reporting efforts; to identify opportunities 
for improvement or additional focus; and 
to work in partnership with us to deliver on 
our sustainability priorities. The results of 
these discussions were four areas of priority 

for Agrium: our role in society; employee 
well-being; safety; and environmental 
stewardship. Our performance and activities 
in these four priority areas are featured in 
this report.

We have endeavored to keep the report 
content succinct yet substantive and 
have moved supporting information to our 
improved and expanded sustainability web 
pages (www.agrium.com/sustainability). 
However, please be assured that both 
print and online versions detail important 
performance measures, targets and the 
sustainability activities of our operations.

When you consider that every crop in the 
world needs nutrients, and that season 
after season for the foreseeable future the 
demands on food production will not lessen, 
it’s evident that the fertilizer and crop 
input industry will be integral in meeting 
the challenge of feeding a growing world. 
But if the progress we are making and the 
commitments we’ve stayed true to thus far 
are representative of Agrium’s character, I 
believe the future holds great promise — 
for our employees, customers, investors and 
communities, and for the natural resources 
we all share.

 
Sustainability  
2010-2011

Highlights

■■ We recorded our best ever 
employee lost time injury and 
recordable injury rates in 2011.

■■ To recognize, develop and 
enable women’s potential at 
Agrium, we expanded the Agrium 
Women’s Leadership Group. We 
established a Council in 2010 
and two chapters in 2011.

■■ We met our greenhouse gas 
intensity reduction target ahead 
of schedule.

■■ Through collaboration with 
numerous stakeholders we’ve 
been able to help expand the 4R 
system of nutrient stewardship 
worldwide.

Disappointments

■■ More than disappointed, we were 
distraught when we experienced 
four fatalities during the past two 
years.

■■ While we have a number of 
sustainability goals at the 
operational level, we have not yet 
consolidated and elevated these 
to company-wide targets.

■■ We learned from significant fires 
at our Hartsville, South Carolina 
and Redwater, Alberta facilities.

1

Mike Wilson

President & CEO 
Agrium Inc.

A MESSAGE TO OUR  
STAKEHOLDERS
Stewardship, innovation and the proper use of fertilizer 
and crop protection products are key to ensuring that food 
production is accomplished responsibly.
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Agrium is a leading retail supplier of 
agricultural products and services in 
the Americas and Australia and a global 
producer, marketer, and distributor of crop 
nutrients (nitrogen, phosphate, and potash).  

Agrium also develops and manufactures 
controlled-release nutrients and plant 
protection products primarily for the North 
American agriculture, professional turf, and 
ornamental markets.  

Agrium is incorporated under the Canada 
Business Corporations Act. Headquartered in 
Calgary, Alberta, Agrium is publicly traded on 
the Toronto (AGU-TSX) and New York (AGU-
NYSE) stock exchanges. Agrium has a market 
capitalization of more than $10.6 billion as at 
December 31, 2011, and has approximately 
158 million shares outstanding.

Agrium
is...

Largest
global ag retailer 

1,250 facilities

A leading
producer of 

nutrients 
9 million tonnes

capacity

A world
leader innovating 

controlled-
release 
fertilizer 

A major
global fertilizer

distributor
10 million tonnes

per year

3rd Largest
nitrogen producer

globally

ABOUT  
AGRIUM
Agrium is the only publicly traded company  
that is integrated from mining the raw  
materials for fertilizer production through to 
selling to growers.
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■■ Operates mines and processing facilities in 
North and South America

■ Sales of $5.6-billion in 2011

■ Produces, markets and distributes all major 
crop nutrients for agricultural customers 
worldwide

■ Markets directly to resin manufacturers and 
the explosives and mining industries

How We’re Structured

Agrium conducts business activities through three strategic business units: Wholesale, Retail and Advanced Technologies. These units 
are supported by a variety of corporate functions that provide oversight from a functional perspective and coordinate company-wide 
governance and strategy. 

Key Financial and Production Indicators*

2007 2008 2009 2010 2011

Employees 6,618 10,975 11,153 14,150 14,764

Sales ($ million) 5,270 10,031 9,129 10,743 15,470

Net earnings from continuing operations ($ million) 441 1,322 366 730 1,508

Total assets ($ million) 5,832 9,837 9,785 12,892 13,140

Retail centers 501 872 826 1,040 1,250

Major production facilities 15 19 19 20 22

Nitrogen production (thousand tonnes) 4,925 3,965 3,654 4,062 4,487

Phosphate production (thousand tonnes) 1,041 1,034 925 1,019 1,142

Potash production (thousand tonnes) 1,729 1,763 875 1,784 1,737

Major Operational Changes 
2010-2011
■■ After three years of planning, our 

Vanscoy, Saskatchewan expansion 
was approved. The project will expand 
potash capacity at our Vanscoy facility 
by one million tonnes, or 50 percent, 
and is expected to be commissioned 
in 2014. 

■■ In 2013, Agrium will close our open-
pit phosphate mine operations in 
Kapuskasing, Ontario, as the facility’s 
supply of economic rock reserves 
nears exhaustion. To replace this 
supply, we entered into a long-term 
supply agreement with OCP S.A. 
to purchase phosphate rock from 
Morocco to supply our Redwater, 
Alberta facility. 

■■ Misr Fertilizers Production Company 
S.A.E management suspended 
operations in 2011 at their nitrogen 
facility in Damietta, Egypt, due to civil 
unrest. Agrium has a 26 percent equity 
position in the facility.

■■ We purchased the remaining 30 
percent of Common Market Fertilizers 
S.A., the Agrium Wholesale subsidiary 
based in Belgium operating as Agrium 
Europe.

■■ Agrium purchased AWB Ltd., adding 
more than 250 retail outlets in 
Australia, operating under the brand 
Landmark. We subsequently sold the 
grain handling side of the business.

■■ We completed the acquisition of 124 
retail locations in Argentina, Canada, 
and the U.S. We also acquired 
International Mineral Technologies 

(Tetra Micronutrients), a specialty 
producer, marketer and distributor of 
custom liquid plant nutrition and dry 
micronutrients. 

■■ Agrium acquired Evergro Canada, a 
leading manufacturer and distributor 
of horticultural and professional turf 
products in Western Canada.

■■ We acquired and integrated additional 
European nutrient distribution 
businesses, Cerealtoscana S.p.A. and 
Agroport.

For more information on our financial 
performance, our products and services, 
and our corporate structure please view our 
annual report at www.agrium.com.

Wholesale

■■ Operates 1,250 retail farm centers in North and 
South America and Australia

■■■ Sales of $10.3-billion in 2011

■■■ Sells seed, crop protection, micronutrients and 
fertilizer products; and application and consulting 
services directly to growers

■■■ Operates farm centers as Crop Production Services 
in North America, Agroservicios Pampeanos in 
South America, and Landmark in Australia; and as 
Loveland Products around the world

Retail

■■ Produces and markets enhanced efficiency 
fertilizers and micronutrients for sale to 
broad-based agriculture, specialty agriculture, 
professional turf and ornamental markets 
worldwide

■■■ Markets ESN®, the only controlled-release fertilizer 
widely available for broad-acre row crops, in North 
America

■■■ Sales of $510-million in 2011

* All financial information prior to 2010 is prepared in accordance with previous Canadian generally accepted accounting principles.

Advanced Technologies
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■■ To keep this hardcopy report concise 
we provide more detailed information 
concerning our sustainability efforts on 
our newly designed sustainability web 
pages (www.agrium.com). 

■■ This report covers performance for the 
five years ended December 31, 2011, 
unless otherwise noted, for Agrium Inc., 
our subsidiaries, and joint ventures in 
which we have a majority position. Any 
exceptions are explicitly noted with the 
relevant data. 

■■ We publish a full sustainability report 
with commentary and complete 
data every two years. We publish 
key performance data in alternate 
years. We update our website with 
sustainability news and examples 
on an ongoing basis. This is our fifth 
biennial report. 

■■ References to “Agrium” or “the 
company” mean Agrium Inc., our 
subsidiaries and majority joint venture 
investments, unless the context 
indicates otherwise.

■■ To allow full integration of systems, 
environmental and safety performance 
data for the companies we acquire 
typically is not provided until after the 
first full year of ownership by Agrium.

■■ All financial data is reported in U.S. 
dollars, and product and environmental 
data are presented in metric units. 
Please refer to our 2011 Annual Report 
for more details on our financial 
performance.

■■ We are continually striving to better 
define performance indicators and 
improve our measurement systems. 
Although we have reduced reporting 

limitations and exceptions, remaining 
occurrences are noted with the data.

■■ The accuracy of this report is of vital 
concern to our stakeholders and us. 
Senior management and relevant 
functional specialists have reviewed all 
information in this report, and believe 
it to be an accurate representation of 
our performance. Agrium undertakes 
a variety of internal and external 
assurance activities on data and 
information that is used in this 
report, including audits on financial, 
environmental, health and safety 
performance, management systems 
and compliance. We also conducted an 
internal review of the data gathering 
processes used for data in this report.

Reporting On What Matters

We used the Global Reporting Initiative’s (GRI) Sustainability Reporting Guidelines and stakeholder input to establish the content of this 
report. We received input from individuals who represent investors, communities, customers, suppliers, employees, environmental non-profit 
organizations, and industry associations.

We took into account the following factors 
when structuring this report:

■■ Interests, expectations and topics 
raised by our stakeholders

■■ Main concerns and future challenges 
facing the agricultural products sector 

■■ Relevant laws and regulations

■■ Voluntary commitments we have made

■■ Recognized impacts, risks and 
opportunities that affect sustainability 

■■ Critical factors that enable our 
success, including our values, policies, 
strategies, management systems, 
goals and targets

ABOUT THIS 
REPORT
Input from individuals who represent investors, communities, 
customers, suppliers, employees, environmental groups, and 
industry associations helped shape this report.
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Governance

We continue to develop our corporate 
governance practices to ensure that we 
meet regulatory requirements, but we also 
consider related recommendations from 
institutional shareholders and interested 
stakeholders. We evaluate our mechanisms 
on an ongoing basis and strive to ensure  
our corporate governance practices provide 
for effective stewardship in all targeted 
areas of sustainability. 

Corporate governance ties into our 
sustainability vision, to make an increasingly 
positive impact on stakeholders. 

Our corporate governance practices are 
described in numerous documents on 
our website. Among other topics, these 
documents address:

■■ Agrium’s governance structure, 
including committees of the Board; 

■■ independence of Board Directors  
and Chair; 

■■ mechanisms for shareholders  
and employees to provide input to  
the Board; 

■■ the linkage between executive 
compensation and Agrium’s 
performance; 

■■ processes to ensure conflicts of interest 
are avoided; 

■■ processes for determining qualifications 
of Board members; and 

■■ how the Board’s performance is 
evaluated. 

The Board committee most directly involved 
in sustainability issues is the Environment, 
Health, Safety and Security (EHS&S) 
Committee. Other sustainability issues 
are brought to the Human Resources & 
Compensation Committee or full Board  
as necessary.

HOW WE 
MANAGE

We have adopted numerous governance and 
management practices to ensure continual 

improvement on sustainability issues. 

“
Our Sustainability 
Vision:  

Agrium will make an 
increasingly positive impact 
on stakeholders while 
helping to feed the world 
responsibly.”
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Board of  
Directors

Board  
Committees:

§■■■Environment, 
Health,  
Safety &  
Security

§■■ Human  
Resources & 
Compensation

Code of 
Business 
Conduct & 
Ethics

 
Entity-wide 
Policies 

 
Agrium’s  
Core Values

CEO

Internal Senior Management 
Committees:

§■■Corporate Social Responsibility

§■■Environment, Health, Safety & Security

§■Disclosure

Corporate Functions

Business Unit Leaders:

§■■Subject Matter Experts

AGRIUM’S SUSTAINABILITY MANAGEMENT FRAMEWORK

Governance Guidance Management

Management Approach

Our overall management approach to 
sustainability incorporates governance, 
guidance and management. 

The strategic management of sustainability is 
shared among numerous corporate groups: 
Sustainability and Stakeholder Relations, 
EHS&S, Human Resources (HR), Investor 
Relations and Legal, among others. These 
groups monitor best practices, develop 
policies and standards, and support business 
units. The daily management of sustainability 
commitments and implementation of 
programs is guided by business unit leaders 
and carried out by our divisional teams 
from EHS&S, HR and other areas. The 

Corporate Social Responsibility Committee 
and the Corporate EHS&S Committee, both 
with Senior Leadership Team membership, 
set priorities, monitor performance, and 
investigate long-term targets in conjunction 
with the corporate groups and operations.

Our approach depends on management 
systems, regular audits, and corrective 
action tracking. Our company-wide risk 
management system provides a process 
through which identified risks can be 
collected, classified, prioritized, and 
responsibly assigned. We employ more  
than 90 control systems throughout  
Agrium to achieve reliable and enhanced 
business management. 

On our website you can read Agrium’s 
Disclosures on Management Approach 
(DMAs) for the following subjects: 

■■ Community Engagement;

■■ Employee Practices;

■■ Product Stewardship;

■■ Society; and

■■ Environmental Protection.

These DMAs provide an overview of how  
we address issues in a particular subject 
area to ensure continual improvement.  
They describe such fundamental 
management components as policies, 
responsibilities, targets, strategies, and 
monitoring, and they set the context for 
associated performance information.

Commitments

One of our management tools is to make 
commitments to ourselves and to our 
stakeholders. Once we make commitments, 

we develop plans to achieve them, and track 
our performance to ensure progress is made. 
Our internal targets address safety, employee 
development, and project implementation, 

among other priorities. Here’s how we’re 
progressing on our public sustainability 
targets.

Priority Target 2011 Performance Progress Note

Greenhouse Gas 
Emissions

Reduce North American 
Wholesale production 
emissions intensity 10 
percent by 2020 over 
2005 baseline

0.41 tonnes CO2 e per 
tonne of net production

Met target

Reduced 23 percent 
since 2005

Target was met due to a number 
of activities, primarily moving 
production from less to more 
carbon-efficient facilities

We are currently considering an 
updated target

Community 
Investments

Donate $7 million per 
year by 2015

$6.7 million donated On target We should meet this target by the 
end of 2013
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Stakeholder How We Engage What We Address How We Address

Communities § Community Advisory Panels
§ Open houses
§ Neighbor visits
§ Call out system
§ Volunteer activities
§ Partner with non-profits

§ Public safety
§ Environmental and social impacts
§ Employment
§ Noise/dust/traffic
§ Support for the community

§  Enhance processes to reduce 
emissions and improve safety

§  Provide jobs 
§  Work with first responders
§  Enable communities through 

investments
§  Build infrastructure, pay taxes

Customers § Sales calls and meetings
§ Training

§ Cost
§ Timely supply
§ Safe product use

§  Track and ensure competitive 
pricing 

§  Ensure accessible contacts 
§  Develop stewardship systems
§  Provide training

Employees § Town halls
§ Employee engagement survey
§  Performance management 

system
§ Intranet portal

§ Fair treatment and compensation
§ Career development 
§ Work/life balance 
§  Valued work for self and society

§ Conduct competitive salary survey
§ Offer development opportunities
§  Develop plans to address concerns 

raised in employee survey
§    Adopt programs to enhance culture
§ Implement workplace policies

Owners § Quarterly conference calls
§ Investor meetings
§ Annual General Meeting

§ Return on investment and growth
§  Strong governance and 

management

§ Maintain fiscal responsibility
§ Implement corporate strategy
§ Invest and grow internationally
§ Conduct succession planning

Society* § Partner with non-profits
§  Participate in sector and 

government policy development
§ Research and education

§ Community involvement
§ Responsible operations
§ Contributions to feeding the world
§  Addressing major issues  

(e.g., water, climate change)

§  Establish long-term partnerships 
with non-profits

§ Implement sustainable programs
§  Bring together multiple parties to 

collaborate on initiatives

Suppliers § Supply agreement meetings
§ Performance discussions

§ Stability
§  Partnering with a strong, ethical, 

growing company
§ Fair treatment

§  Perform analysis of third-party 
products

* Includes general public, governments, industry associations, institutions, non-governmental groups

Ethics

Employees can use a confidential, 
anonymous hotline to report suspected 
breaches of regulations or of our Code of 
Business Conduct and Ethics (Code). Our 
legal department follows up on all calls  
and reports quarterly on investigations 
to the Audit Committee of the Board. We 
require employees to annually undergo 
refresher training and acknowledge their 
compliance with the Code. We provide  
anti-corruption training for senior 
management in high-risk areas.

Stakeholder Engagement

Stakeholder engagement invigorates us 
to tackle new challenges in ways that will 
move society forward. It is at the heart 
of sustainable development. Respecting 
the needs and interests of stakeholders 
at every stage of our operations helps to 
ensure our continued success. Our plan 
to establish a standing stakeholder panel 

will enable us to further understand areas 
where we can concentrate our efforts.

We categorize our stakeholders into six 
primary groups: employees, customers, 
communities, owners, society, and 
suppliers. In this way we feel that  
all of those who have an affect on Agrium,  
or can be affected by our activities, 
are considered. We realize that 
all stakeholders value timely and                                 
informative communications and we use 
several different channels to keep them 
informed of our activities and performance. 
Ethical conduct is also a universal 
stakeholder expectation. The following 
table highlights our engagement efforts 
and responses to other specific stakeholder 
concerns.

Value Chain Management

Because Agrium is the only publicly traded 
company that is integrated from mining 
the raw materials for fertilizer production 

through to selling to growers, we are in 
the enviable position of identifying and 
addressing sustainability issues in a 
holistic manner.

We work with regulators and industry 
experts to extract raw materials in a 
manner that will minimize long-term 
environmental impacts and enable 
reclamation of the land. In our production 
processes, we work to maximize energy 
efficiency and reduce emissions. We work 
with customers, carriers and government 
to continually improve the safety and 
the effectiveness of our distribution 
system. Finally, we work with researchers, 
industry associations, and growers to 
ensure our products are applied using 
best management practices to improve 
performance.

We also review the environmental and 
safety performance of our suppliers and 
contractors, and run programs that help 
them improve performance in these areas. 
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In the following pages, we provide updates on sustainability activities and performance in four 
areas of strategic focus that were identified through stakeholder engagement: our role in society, 
employees, safety, and the environment. It is difficult to address sustainability issues separately 
because many of the topics straddle more than one focus area (e.g., reducing greenhouse gases 
can have broader positive impacts on society). The topics are presented in the four focus areas 
for communication purposes only. We know that we have to address these issues collectively and 
systematically. 
 
We are proud to report on our progress in these critical areas. While they are representative of what 
we heard are the top issues, they are not exhaustive. We invite you to review our performance on the 
following pages and in greater detail on our corporate website. 

OUR PRIORITY 
ISSUES
We have engaged with stakeholders across all platforms – 
to guide our reporting efforts; to identify opportunities for 
improvement or focus; and to work in partnership to deliver 
on our sustainability priorities.
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Our Role in Economic 
Development

Our broad network of production, 
distribution and retail centers means that 
we have a significant economic presence 
in hundreds of rural communities. We keep 
in mind that we often offer employment 
and business opportunities in areas where 
few prospects exist. Our community 
investment and engagement activities 
reflect this reality.

Beyond the financial relationships we have 
with our owners, employees, suppliers, 
communities, and others, our operations 
contribute to other socio-economic 
dimensions of well-being. Although 

they cannot be measured by dollars, 
opportunities for human development, 
certainty through long-term agreements, 
and improvements to infrastructure  
are all important impacts Agrium has  
on our stakeholders.

Agrium is interested in operating in 
developing nations, not only to expand 
our markets, but also to help provide the 
essential building blocks for economic 
development. We believe that the ability 
to produce safe and abundant food 
is fundamental to reducing poverty, 
advancing education and stabilizing 
economies. 

In deciding if we should enter a specific 
developing nation, we conduct an 

assessment that looks at risks related 
to corruption, economic sanctions, land 
disputes, or a poor record on human 
and indigenous rights, among other 
considerations. Once we decide to enter 
a country, we also make commitments to 
apply our company-wide policies (often 
exceeding national regulations), source 
supplies and employees locally as much 
as possible, and invest in the communities 
where we operate.

When we enter a new region, we don’t 
assume to know the local culture. We strive 
to have our international operations run by 
local citizens, applying our company-wide 
standards.

Economic value to suppliers 
comprises cost of product 
sold, selling, general and 
administrative.

Payments from customers are 
equal to our sales figure.

Taxes comprise corporate 
income, property, sales, excise 
and production taxes.

COMMUNITIES
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AGRIUM’S ECONOMIC 
IMPACT ON SOCIETY - 2011

OUR ROLE IN SOCIETY
Given our presence across the value chain, Agrium is uniquely 
positioned to understand broad evolving trends and challenges 
in agriculture. And because we are a global company we 
also feel we are ideally situated — and obligated — to make 
significant contributions to society, both locally and globally.
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Food Supply and Security

Agrium plays an integral role in helping to 
provide healthy food to a growing world. 
Food is the one product that takes priority 
over all other commodities. Consumers 
can postpone buying many items, but food 
sustains life.

Persistent debilitating hunger is pervasive 
over too much of the world and restricts 
great portions of society from achieving 
their full potential. Agrium is committed 
to helping feed the world by supplying 
growers across the globe with crop 
inputs and nutrients, which allow them 
to maximize food production so that 
the hungry can obtain low-cost, high-
quality food and to allow less productive 
agricultural lands to be used for other 
purposes, such as wildlife habitat. 

Since 2009, Agrium has grown our 
partnership with Millennium Promise, 
which supports an innovative sustainability 
program in Sub-Saharan Africa. Millennium 
Promise is a non-profit organization 
dedicated to achieving the United Nations’ 
Millennium Development Goals—global 
targets for reducing extreme poverty and 
hunger by half while improving education, 
health, gender equity and environmental 
sustainability by 2015. Through the 
partnership, Agrium has agreed to invest 
significant funds and in-kind assistance 
such as bagging and shipping donated 
fertilizer. Our goal is to provide farmers 
access to nitrogen fertilizer to increase and 

improve food production, while providing 
income security for households in  
Sub-Saharan Africa. 

Our contribution of $311,000 toward urea 
fertilizer and transportation in 2010 helped 
more than 8,000 farmers in Kenya and 
Nigeria increase food production. In 2011, 
we more than tripled our contribution to 
supply fertilizer and support improvement 
of agronomic practices in Africa. We 
expanded our reach to more than 28,000 
families in five countries: Ethiopia, Malawi, 
Uganda, Nigeria and Senegal. In each case, 
we have seen tremendous results, with 
yield increases of up to three times the 
normal practice. This enables growers to 
not only feed their families, but to invest in 
the community, health care and education. 
Increased yields have helped sustain 
school meal programs, which in turn have 
improved educational outcomes. 

Increased agricultural yields start a chain 
reaction for families that translate into 
better income security, better nutrition, 
access to health facilities, and educational 
opportunities. And this ripples out into the 
broader community. In many communities, 
farming is often the foundation for 
economic development.

The role our products play in sustainability 
— from food production to soil 
replenishment — is outlined in detail on  
our website.

Community Relations

As we engage with community leaders 
and residents, we identify what works 
well in addition to finding opportunities 
for improvement. We strive to be a good 
neighbor throughout every stage of our 
presence in a community. Our Community 
Outreach Policy requires each production 
facility to develop a community outreach 
plan and to provide timely information 
to the community. In 2011, we shared 
community outreach guidelines with our 
retail facilities.

In 2011, we supported more than 1,000 
charities, primarily organizations 
committed to improving conditions in 
health and wellness, environmental 
stewardship, and youth development. 
More than 90 percent of our donations 
support communities outside of our 
North American headquarters locations. 
Although we realize our one-time support 
of many organizations is essential, we are 
especially interested in developing longer-
term, financially viable programs with 
non-profit partners. We often encourage 
other companies and funding organizations 
to become involved for greater impact. 

For a more detailed account of our 
interactions and investments in specific 
communities where we have production 
facilities, please visit our website.

COMMUNITY INVESTMENT

We have committed to donating $7 million per year by 2015, and 
are on track to meet this target. In 2011, we donated $6.7 million, 
with more than 90 percent going to health and wellness, youth, and 
environmental initiatives. 
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■■ An open-pit mine causes environmental and land disturbances. Reclamation plans 
for our Kapuskasing mine were developed prior to mining and approved by governing 
agencies. Beyond allowing the open pits to fill with water to create a freshwater 
lake, and re-countouring the land, we need to revegetate the area. Several years of 
monitoring may be required before reclamation can be considered complete.

■■ We will work with agencies and experts as we reclaim the mine site and  
access roads.

■■ At  production facilities in Redwater and Fort Saskatchewan, Alberta and North 
Bend, Ohio we participate in Community Advisory Panels, consisting of nearby 
residents and representatives from municipal government, industry, and 
academia. We partner with these groups to understand community concerns and 
collaboratively find solutions.

Multi-stakeholder Initiatives
There is strength in numbers. To make 
meaningful, long-term change, Agrium can’t 
do it alone. We recognize that sustainable 
development is a multi-dimensional, global 
issue and any progress we make in this 
area needs to come from broad stakeholder 
support.

We work with industry associations and 
multi-stakeholder groups to create effective 
stewardship programs that are science-
based. Agrium has been a major contributor 
to developing the 4Rs — applying the right 
source of nutrients at the right rate, right 
place and right time. The system has been 

adopted by many of the major fertilizer 
associations in the world. These associations 
are now working with researchers, 
governments and NGOs to establish 
educational programming, best practice 
research and measurement systems to 
support long-term implementation.

We constructively engage with governments, 
either alone or through our industry 
associations, to help develop solutions to 
emerging regulatory issues. In addition 
to discussions on greenhouse gas 
regulations,we are actively engaging on 
discussions around how to best protect 
water quality and supply.

For a more detailed account of our sector 
initiatives and affiliations, please visit our 
website.

■■ We collect baseline data to benchmark environmental conditions prior to 
development. This information is used to inform project teams to avoid, reduce,  
or mitigate impacts by incorporating protective measures.

■■ We engage community members through various channels to understand and 
address their concerns.

Initiating...

Exiting...

Operating...
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Attraction and Retention

Agrium’s true competitive advantage is  
our ability to attract and retain the right 
people. Our programs are designed to 
ensure a high performing workforce with  
a focus on the well-being and engagement 
of our employees. 

We conduct external surveys to ensure 
that our total compensation offering is 
competitive. Our total compensation 
package consists of a base salary, benefits 
and incentive programs designed to 
recognize and reward individual, business 
unit, and company-wide performance. Our 
programs include benefits such as health 
and dental care, parental leave, flexible 
work schedules, life insurance, and other 
forms of financial or non-financial benefits. 

We maintain defined benefit and defined 
contribution pension plans in Canada and in 
the United States. The majority of employees 
are members of defined contribution 
pension plans. We also maintain health care 

plans and life insurance benefits for  
retired employees.

As Agrium becomes a more global company, 
we realize that we need to continually 
attract people with international experience. 
In fact, we feel that our global breadth 
attracts the broad-minded professionals we 
believe can help Agrium continue to provide 
solutions to global issues. We offer several 
programs to attract young employees, 
including internships and rotation programs 
for new graduates entering our finance 
function, Engineer-in-Training, and 
marketing and sales roles.

Development and Learning

Agrium’s philosophy on development is for 
employees to maximize their potential while 
delivering superior results. The company’s 
success depends on our ability to execute 
our business strategy better than any of our 
competitors and the ongoing development of 
our people is a critical piece of our success. 

At Agrium, our approach to learning and 
development is: 70 percent on the job 
experience, 20 percent feedback and 
coaching, and 10 percent classroom 
education. A practical approach to learning is 
essential.

In addition to in-house training programs, 
we offer numerous other avenues for 
personal development, including:

■■ mentoring program; 

■■ career development support;

■■ international work opportunities;

■■ tuition reimbursement;

■■ language classes;

■■ support for professional accreditation 
and apprenticeships;

■■ leadership development program, and 
Global Mindset for Leaders workshops; 
and

■■ online tools and resources.

Our commitment to 
employee learning, as 
measured through the 
average dollar amount per 
employee directed toward 
learning and training, has 
increased over the past 
five years. The figures are 
conservative, because we 
believe there are some 
learning expenditures that 
are not tracked. 
(Excludes Wholesale 
expenditures in 2010 due 
to a reporting system 
change.)

EMPLOYEE  
WELL-BEING
Agrium’s impact on our employees’ overall well-being can 
be considerable as we develop and implement workplace 
practices, compensation programs, and career development 
plans. In any workplace there is potential for personal injury, 
harassment, disrespect, or boredom. There is also potential 
to improve employee well-being through enhanced job 
satisfaction, financial stability and career advancement.

EMPLOYEE LEARNING
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Diversity-Inclusion

In the past few years, Agrium has grown to 
more than 14,000 employees. To continue 
to thrive locally and globally, we must 
capitalize on our differences by setting 
corporate direction and policy to ensure that 
we have a diverse, and inclusive workforce 
comprising international talent.

In 2010, Agrium introduced in-person 
leader workshops and a self-guided 
online learning tool to employees to enrich 
our understanding of the benefits and 
challenges that diversity and inclusion bring 
to our lives at work – and in communities. 
Since its introduction and to the end of 
2011, 600 employees have attended 
in-person workshops and 717 have 
participated in the online training.

Agrium uses the Harvard ManageMentor® 
Diversity-Inclusion Module, which examines 
the many aspects of diversity and inclusion 
such as: 

■■ gaining maximum value from our 
differences; 

■■ attracting and retaining a diverse  
talent pool;

■■ preventing conflicts; and

■■ understanding the different ways we all 
communicate.

Our objective is to ensure that a diverse 
and inclusive workforce is part of our 
company’s “genetic code” and a matter of 
course at Agrium. We do not set quotas. We 
believe that our workforce in each area or 
region should be representative of the local 
population. If we see a disconnect, we strive 
to make improvements. For example, we 
recognize that our gender diversity could 
be improved, so we expanded Agrium’s 
Women’s Leadership Group (AWLG) by 
establishing a Council in 2010 and two 
chapters in 2011. The AWLG sponsors 
women-only events, as well as events open 
to both men and women. AWLG’s vision is 
to recognize, develop and enable women’s 
potential at Agrium. The AWLG inspires 
managers and leaders to demonstrate and 
support workplace diversity.

Human Rights

As a company operating primarily in 
developed countries where there are 
numerous regulations addressing human 
rights issues and low risk of human rights 
abuses, we have not seen the need at 
Agrium to develop a human rights policy, 
training and monitoring, or to screen 
suppliers on human rights performance. 
Should a human rights issue arise, our 
Senior Vice President of Human Resources 
would address it in accordance with 
applicable legislative procedures. As part of 
our participation in the United Nations Global 
Compact, we have made the following 
human rights commitments.

■■ We will not take part in human rights 
abuse, and will not engage or be 
complicit in any activity that solicits or 
encourages human rights abuse.

■■ In providing for the protection of 
company personnel and assets by 
public or private security forces, we 
will promote respect for, and protection 
of, human rights.

Employee Survey

Every 18-24 months, we survey our employees on a number of subjects to gauge 
overall employee engagement. Our most recent survey, conducted in 2011 in eight 
languages, had an impressive response rate of 81 percent. 

The survey includes 72 questions grouped in eight categories, addressing such 
issues as communications, development opportunities, compensation and others. 

Based on employee feedback in the last survey, Agrium will focus on two areas: 
career development and performance management. Leaders throughout the 
company are communicating survey results with their teams, and developing action 
plans to address concerns.

Employee Survey Engagement ScoreENGAGEMENT SCORE

We track an engagement score 
that comprises 15 questions 
from different categories 
across the survey. This helps 
us compare ourselves against 
a benchmark provided by the 
survey vendor. In 2011, our 
Engagement Score compared 
favorably to the benchmark of 
77 percent.
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Employee and Contractor 
Safety

Agrium is committed to the health and 
safety of our employees, contractors, 
customers and neighbors, and the security 
of our employees, products and facilities. 
We promote business practices that 
respect the value of human life. Keeping 
our employees safe, healthy and secure is 
our highest priority. We believe our safety 
culture starts with organizational leaders 
and extends to all who work for Agrium. 

In 2011, Agrium introduced the Tenets of 
Operation Program. The Tenets are ten 
fundamental rules and values that address 
considerations such as procedures, 
prevention, equipment operation, 
information and reporting. The Tenets are 
aimed at empowering and involving our 
employees to ensure safe operations at  
our facilities.

Agrium has demonstrated improved 
employee safety performance since 2007. 
Our Redwater, Alberta operations set a 

safety record in 2011, reaching 4.96 million 
hours without a lost-time incident.

We did, however, experience two employee 
and two contractor fatalities over the 
course of 2010 and 2011. Following our 
investigations of these incidents, we shared 
the key learnings throughout the company 
in a concerted effort to avoid similar 
incidents in the future. 

Process safety, targeted at managing 
hazardous materials, and the integrity of 
our equipment and operating systems, 
has long been a focus at Agrium. We have 
recently replicated best practices that were 
developed at our U.S. operations, at several 
of our facilities in other countries. Process 
safety audits are applied at risk-relevant 
manufacturing and distribution facilities 
across the company.

Agrium partners with its contractors to 
ensure alignment and commitment to 
achieving our goal of zero injuries.  Agrium 
has a rigorous contractor review and 
qualification process to ensure that our 
contractors employ programs, practices 

and management systems required to 
meet or exceed regulatory requirements 
and support the type of work they perform. 
Agrium Wholesale implements a contractor 
performance improvement program, which 
includes:

■■ employing ISNetworld – to ensure 
consistent program review, validation, 
and contractor grading;

■■ performing contractor audits and post 
job evaluations;

■■ ensuring involvement in work planning 
and project execution;

■■ requiring participation in hazard 
recognition/control and job task 
observations; and

■■ establishing designated safety 
representatives for all contract 
companies.

Through these efforts and relationship 
building we have been able to significantly 
improve our performance and enhance our 
corporate safety culture.

To assist newly acquired companies in 
assimilating quickly and completely into 
Agrium’s safety culture, we:

■■ communicate our safety standards and 
expectations on an on-going basis verbally 
and in writing to all new employees;

■■ provide the newly acquired company with 
the tools necessary to ensure success, 
including management support, integration 
teams, training and capital; and 

■■ monitor the newly acquired company on 
a regular basis to see whether additional 
assistance is needed to ensure a  
successful transition.

SAFETY
Not only is the safety of our employees, contractors and the 
public a precondition to our social license to operate, it is a 
moral imperative. Our employee, public and product safety 
programs are aimed at providing the awareness, training, 
procedures, equipment and follow-up to ensure a culture  
of safety at Agrium. Our goal and expectation is to reach  
zero injuries.  
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Through this process, we have been able to dramatically improve the safety culture of many 
companies who have joined Agrium in recent years.
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Public Safety

In addition to making safety an internal 
priority, our safety activities in the 
community are far-reaching and targeted at 
farmers and community members.

Our production facilities have emergency 
response procedures that dovetail with 
community response abilities. We conduct 
specialized emergency response training for 
many local fire departments.

Safe Transportation of Anhydrous 
Ammonia

If not handled properly, anhydrous 
ammonia can be dangerous. We take 
care in the design and maintenance of 
our facilities, equipment, and selection of 
carriers to ensure this risk is appropriately 
managed. We regularly work with industry 
associations, government and carriers to 
develop handling standards to address the 
risks associated with anhydrous ammonia 
releases. For all of our product shipments, 
including anhydrous ammonia, we have 
emergency response procedures and 
capability in place through employee teams 
and third-party specialists.

Criminal Misuse of Fertilizers

Anhydrous ammonia can be used to  
produce crystal methamphetamine, and 
ammonium nitrate can be used to make 
crude explosives.

Although the criminal use of anhydrous 
ammonia has declined significantly in 
recent years, security is still a focus where 
anhydrous ammonia is stored. We continue 
to work with non-profit groups to increase 
awareness about anhydrous ammonia 
safety, and with industry associations, law 
enforcement and government agencies to 
determine how our industry can protect 
against illegal use of anhydrous ammonia. 
To support this effort, Agrium conducts risk 
assessments of our anhydrous ammonia 
storage facilities and implements relevant 
security measures, which can include 
fencing, locking, alarm systems and 
surveillance cameras.

Agrium has not manufactured agricultural-
grade solid ammonium nitrate since 2005, 
in part due to the risk of criminal misuse of 
the product. The vast majority of ammonium 

nitrate we manufacture for agricultural 
use is in the form of non-explosive liquid 
solutions. Although we do continue to carry 
agricultural-grade ammonium nitrate at 
a few approved locations in the U.S. and 
Europe, the product is subject to strict 
precautions and requirements aimed at 
ensuring public safety. For the industrial 
market, Agrium manufactures industrial-
grade ammonium nitrate for a limited 
number of eligible customers who must 
be registered and approved by regulatory 
bodies. We further ensure the proper use 
of industrial-grade ammonium nitrate by 
developing and maintaining strict security 
and monitoring plans. 

We recorded our best ever employee lost time injury and recordable injury rates in 2011. This 
was achieved with a 196 percent increase in employee hours since 2000. Our safety awareness 
and training programs apply to employees and contractors equally, and we will continue to use all 
the tools at our disposal to reach our ultimate goal of zero workplace injuries. (These figures do 
not include contractors to Retail.)

LOST TIME INJURY FREQUENCY RATES
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Fire Brigade Training Videos

Bruce Dziwenka, Wholesale, Emergency 
Preparedness and Security Specialist, found 
that our library of fire training videos was 
either outdated or highlighted municipal skills 
rather than industrial. Responding to fires at a 
facility that produces anhydrous ammonia by 
the tonne is not the same as responding to a 
house fire.

So Bruce took action. He contacted a company 
that produces specialized training videos, 
and they took on the development of a 23-
part multimedia series called Industrial Fire 
Brigades. Bruce was a technical advisor for 
the series and contributed around 200 hours 
of his own time to the project. The videos are 
being used to complement Agrium’s existing 
emergency response training program. 

Farm Safety

We continue to support programs that 
provide safety and education to youth 
in rural communities. Agrium is a major 
sponsor of the Progressive Agriculture 
Safety Day. The program guides and 
provides the resources that communities 
in the U.S. and Canada need to organize 
one-day safety programs that are fun, 
interesting and promote safe farm 
practices for children. While the basic 
program reaches children ages eight to 13, 
safety days may also be conducted for four 
to seven-year-olds, or even for the entire 
family. With Agrium’s direct support, this 
program piloted in Argentina in 2011, with 
expansion plans in 2012.

In 2011, we became a founding partner 
in Ag for Life. The organization’s mandate 
is to develop and offer educational 
programming that improves farm safety 
and builds understanding and appreciation 
for agriculture’s contribution to society, the 
environment and the economy. 

Product Safety
We realize that our products and services 
can impact customers and society during 
many stages of their life cycles. Through 
the Product Stewardship Team, formed in 
2010, we are working to ensure product 
safety and environmental stewardship are 
managed in a strategic fashion.

Providing Information about Products

Agrium enhanced our Environmental, 
Health, Safety and Security Management 
System in 2010 with a detailed Product 
Stewardship Standard to ensure that 
we develop strong, compliant and best 
practices relating to product development, 
quality control, purchasing, registration, 
labeling, product safety information, and 
emerging regulatory issues. 

Relatively new legislation in Europe 
(i.e., REACH, CLP) requires chemical 
manufacturers, including those who  
make, import or sell fertilizers there, to 
undertake detailed environment, health 
and safety studies on their products, and 
to produce enhanced safety data sheets 
for customer use. The European legislation 
requires that the manufacturer also be 
responsible for their products down 

the supply chain to their final end-use, 
meaning that the manufacturer must take 
into consideration how the product will be 
used, and provide guidance on measures to 
prevent unacceptable exposures to people 
or the environment. 

We post safety data sheets and information 
sheets for all of our products online for 
easy access by users.

Ensuring Product Quality and 
Responsibility

As the biggest retailer of crop inputs in the 
U.S., we purchase numerous products from 
third parties for resale at our outlets. Unlike 
our own products, we have less control 
over the quality of third-party products. 
One way to ensure product quality is to 
purchase and distribute crop protection 
products that are U.S. Environmental 
Protection Agency (EPA) registered. 

We have communicated our corporate 
responsibility values with suppliers and 
are working with them to understand 
and confirm their commitments to our 
standards. We periodically perform audits 
of select suppliers and analyze third-party 
products to ensure compliance with stated 
specifications. 
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Water 

We use water in the production and 
manufacturing of our products. Where 
possible, we work to recycle and reuse 
water, including at some of our locations 
where we use wastewater from municipal 
treatment plants as process cooling water. 
Some locations recycle water numerous 
times in a closed-loop system.

Some cooling water, along with some 
surface runoff water, is collected in on-site 
ponds. In instances where water cannot be 
reused or recycled, it is tested to ensure 
compliance with applicable environmental 
standards before being discharged to 
publicly operated treatment works, on-site 
underground injection wells, or off-site into a 
surface water body. 

Beyond our own manufacturing operations, 
excess nutrients in water bodies can trigger 
environmental issues, such as low oxygen 
levels and conditions resulting in elevated 
rates of vegetative growth and accumulation 
of organic matter (eutrophication). 

Agrium is working with researchers and 
growers to develop region-specific best 
management practices (BMPs) that promote 
environmental and economic sustainability. 
These practices minimize nutrient losses 
to air and water by applying the right form 
of fertilizer nutrients at the right rate, right 
time and right place. Commonly used BMPs 
that minimize nutrient runoff include: soil 
testing to optimize nutrient rate; controlled-
release fertilizers or split applications to 
match nutrient availability with crop need; 
and vegetated buffer strips to keep nutrients 
where plants can use them, away from 

waterways. Our certified crop advisors 
also conduct analyses to help growers 
understand the water needs of their crops.

What can you do to 
improve your watershed?

We developed the Caring for Our 
Watershed (CFOW) program in 2007 
because protecting and preserving our 
watersheds is a priority for Agrium. 
CFOW asks youth to answer the 
question, “What can you do to improve 
your watershed?” North and South 
American students propose solutions to 
environmental concerns, while industry, 
conservation groups and schools work 
together to turn these solutions into 
reality. CFOW is a curriculum-based, 
environmental program that empowers 

students to turn their ideas into realistic 
solutions. The program consists 
of a written proposal submitted by 
individuals or teams of students who 
have researched their local watershed, 
identified an environmental concern, and 

developed a realistic solution that can 
be implemented. The finalists, selected 
by local conservation experts, compete 
verbally to win cash awards. We have 
engaged more than 60 non-profit 
organizations in the program as judges 
and partners with students.

The key to the success of the CFOW 
program is taking action after the contest. 
All students are encouraged to implement 
their ideas. CFOW is active in 11 
watersheds across Canada, the U.S. and 
Argentina. Agrium donates up to $20,000 
per watershed to help students’ ideas 
become reality. 

ENVIRONMENTAL 
STEWARDSHIP
The environment is important to us all and we must work 
together to care for it. At Agrium, we strive to minimize 
negative impacts created through the mining, processing and 
transportation of our products. We also work with customers 
to ensure our products contribute the maximum value to their 
crops and reduce nutrient losses to the environment. 
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Air Emissions 

Greenhouse Gases 

We generate greenhouse gases and other 
air emissions, directly and indirectly, through 
the production, distribution and use of our 
products. In an effort to reduce our impact, 
we have developed a greenhouse gas 
emissions reduction strategy, targeting:

■■ improved energy efficiency within our 
operations;

■■ increased carbon capture and  
storage; and

■■ reduced emissions in agriculture.

Conversely, fertilizers and crop protection 
products contribute to vigorous vegetative 
growth, which actually removes carbon 
dioxide (CO2) from the atmosphere.

Internally, Agrium’s climate change 
strategy focuses on the production stage 
of our business. Production is estimated 
to account for more than 95 percent of 
Agrium’s emissions. While considerable 
reductions have already been achieved 
through early action, we challenged 
ourselves to reduce our direct greenhouse 

gas emissions intensity (amount released 
per tonne of net production) at our North 
American Wholesale production facilities 
by 10 percent before 2020 over a 2005 
baseline. We met and exceeded that goal 
ahead of schedule, achieving a reduction 
of 23 percent by the end of 2011. We have 
established an Emission Reduction and 
Energy Conservation project team to identify 
and evaluate reduction opportunities at our 
production facilities.

 

Location of Reduction Focus Areas Status

Inside Our Operations N2O Emissions Reduction Identified two U.S. projects – potential for up to 100,000 tonnes CO2e reduction

Energy Efficiency Improvements Developed inventory of potential projects

Co-generation at Carseland, 
Alberta

Facility generates heat and electricity that contributed 47,000 tonnes of CO
2 

credits in 2011

CO2 Capture for Enhanced Oil 
Recovery

Borger, Texas – 333,000 tonnes CO2 in 2011

Redwater, Alberta – potential of 245,000 to 550,000 tonnes CO2 per year by 2015

Outside Our Operations Promote New Technologies Marketing ESN, which reduces nitrous oxide emissions in the field, and reduces 
the required volume of fertilizer due to improved nutrient efficiency

Aggregate Farm Offsets Our offset aggregation business, CROP, aggregated more than 225,000 tonnes of 
CO2 credits from farmers during 2010 for emission-reducing practices, and sold 
the credits to large emitters.

Participate in Offset Markets Purchased 89,000 tonnes of farm offsets in 2011

Support Grower GHG 
Reductions

Supporting 4R Nutrient Stewardship Framework that reduces nitrous oxide 
emissions by helping growers adopt region-specific best management practices

Championing widespread adoption of the nitrous oxide reduction protocol, which 
can be used to reduce on-farm emissions in a quantifiable and verifiable way. 
Alberta has adopted this protocol and many jurisdictions worldwide are now 
considering adoption.

COMPANY-WIDE GREENHOUSE GASES

SUMMARY OF GREENHOUSE GAS EMISSION REDUCTION ACTIVITIES

Our 2011 total direct greenhouse gas emissions are relatively flat 
compared to 2007. However, our greenhouse gas intensity has declined 
by 8 percent since 2007.
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We met our greenhouse gas intensity reduction target ahead of 
schedule, primarily through the closure of less carbon-efficient 
facilities and increased production at more carbon-efficient facilities. 
We are currently considering developing an updated target.
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Other Air Emissions

Some of our processes generate criteria air 
contaminants including carbon monoxide 
(CO), nitrogen oxides (NOx), sulphur oxides 
(SOx), volatile organic compounds (VOCs) 
and particulate matter (PM). We have 
invested in and maintain pollution control 
equipment to reduce these emissions and 
ensure regulatory compliance. Current 
and planned emission reduction and 
energy conservation initiatives will further 
reduce air contaminant loading from our 
production facilities. An example of our 
improvement efforts are the addition of  
low NOx product dryers at manufacturing 
plants and finding efficiencies during plant 
maintenance turnarounds.

Land

Tailings, Materials Management and 
Reclamation

The mining and processing of potash 
and phosphate rock produces large 
volumes of materials that, if not managed 
and disposed of in a safe, stable and 
environmentally sound manner, could 
cause a variety of adverse environmental 
impacts.

At our phosphate mines, to expose the  
ore we remove overburden (topsoil and 

other materials). This is either placed 
directly into the adjacent mined-out 
areas, or stockpiled in specific engineered 
containment areas. Water from the tailings 
area is tested and treated prior to release 
to surface waters.

An output at our phosphate production 
facilities is phosphogypsum. This material 
is mixed with water to form a slurry and is 
pumped into a phosphogypsum pond. As 
the solids settle out, the liquid is drained 
to another pond, and then returned to the 
plant for reuse. As the phosphogypsum 
ponds fill, containment dikes are raised. 
New settling ponds have an impermeable 
liner installed at the bottom of the basin 
prior to construction to minimize impacts to 
soil and groundwater. Local air and water 
monitoring is also conducted. 

Tailings produced at our Vanscoy potash 
operations are a mixture of salt particles, 
clay and brine; they are waste products 
of the potash milling process. The tailings 
are pumped as a slurry to the tailings 
management area where the salt and clay 
solids settle. Some of the brine is reused 
in the mill. The remaining brine is pumped 
1,675 meters below the surface into a 
geological formation that already contains 
natural brine. This is a zero liquid discharge 
facility, meaning no surface water from the 

tailings management area is released to 
adjacent surface waters.

Reclamation processes are initiated during 
the first stages of mining and continue 
throughout the life of the mine. Prior to 
implementing mining activities, reclamation 
plans or mine closure plans are developed 
for submission and approval when 
required by governing agencies, following 
preparation of environmental studies. 
Upon completion of mining activities, 
stockpiles and ponds may be re-contoured 
and/or re-vegetated in accordance with 
guidelines outlined in the mine closure 
plan. Re-vegetation can include seeding 
and planting with local species so the area 
can be returned to multiple uses such as 
grazing land for livestock or as a home to a 
variety of wildlife. Post-closure monitoring 
typically is required before reclamation is 
considered complete. Reclamation of other 
closed sites, including retail and production 
facilities, typically follows a similar process, 
making sure we decommission and remove 
equipment, and clean up any identified 
impacted areas.

Tailings, material management and 
reclamation are described in greater detail 
on our website.
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Environmental Cleanup

At our production, distribution and retail 
sites we employ numerous best practices 
to prevent the chemical products we 
produce and handle from migrating into 
the environment. Primary and secondary 
containment systems are built, inspected 
and maintained to exacting standards. 
Material handling procedures are similarly 
thorough. 

Through asset acquisitions we have 
inherited mines and facilities that were 
operated years ago when regulations were 
either non-existent or less rigorous than 
current regulations. Some regulations  
may require us to remedy conditions 
that were caused by previously approved 
practices. As a result, we are now involved 
in cleaning up contaminated lands at  
sites we did not operate. As well, if we 
identify contamination on or around any 
of our other sites, we draft remediation 
plans and work with regulators to ensure 
acceptable cleanup. We have used 
innovative living-systems approaches such 
as phyto plantation to help remediate some 
of our sites.

Progress on some of our significant 
remediation projects and activities are 
described on our website.

Waste Management

At some of our facilities, we generate 
hazardous and nonhazardous wastes, which 
are managed and disposed in accordance 
with applicable regulations. Hazardous 
waste quantities fluctuate considerably 
from year to year due to varying schedules 
for facility maintenance turnarounds and 
cleanups. Agrium is focusing on ways to 
reduce the amount of non-hazardous waste 
going to landfills. For example, at the end 
of 2009, we developed a plastic container 
recycling program for our Retail customers. 
We recycled more than 88 tonnes of plastic 
containers in 2010, and approximately 500 
tonnes in 2011.

Reducing Environmental 
Impacts at the Farm Level
Beyond selling high quality products to our 
customers, our retail outlets also provide 
services that help reduce environmental 
impacts. By analyzing yield, soil and plant 
tissue tests, and weather and crop scouting 
data, our agronomists and certified crop 
advisors are able to help growers make 
better decisions to optimize inputs to reduce 
nutrients lost to the environment, and 
overall costs. With advances in technology, 
we are moving toward customized 
production prescriptions. Because we also 

apply to our customers’ fields a significant 
portion of the crop inputs we sell, we 
are able to follow the best management 
practices we helped develop. For example, 
through the use of global positioning 
systems, we are able to apply nutrients and 
crop protection products more precisely to 
reduce drift and overall application rates.

On the product side, our expanding 
production and sales of ESN (controlled-
release nitrogen) helps to deliver nitrogen 
when the crop needs it, with significant 
reductions of nitrogen loss to the air and 
surrounding watershed. The improved 
nutrient efficiency allows farmers to reduce 
the volume of fertilizer required. Also as 
a significant retailer of seed, we market 
improved varieties with new traits that 
reduce the requirement for chemical inputs 
such as herbicides.
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The 4Rs of Nutrient Use

Agrium is committed to reducing 
the impact of our products on the 
environment after they leave our 
hands. We are a key supporter in the 
development of the Global 4R Nutrient 
Stewardship Framework. This science-
based system identifies best practices 
for producers who apply nutrients. 
We believe that following the 4Rs — 

applying the right source of nutrients 
at the right rate, right place and right 
time — can result in significantly 
reduced environmental impacts from 
fertilizer use. 4R practices minimize 
nutrient losses to air and water, 
replenish and protect soil quality, and 
can help minimize impacts on wildlife 
habitat. Protecting the environment 
doesn’t have to come at the expense 
of economic and social goals. The 4R 

system helps to produce more food 
for growing populations, and provides 
growers with the economic returns 
required to support their families and to 
build communities. We have been active 
in making sure this approach grows 
globally.

Global 4R Nutrient Stewardship 
Framework is described in greater detail 
on our website.

Right Source
By using the right balance and form 
of nutrients – for example controlled-
release fertilizer as shown – growers 
can meet each crop, soil, climatic and 
operational situation.

Right Time
Nutrient availability is matched with  
crop growth patterns to maximize 
uptake and reduce losses.

Right Rate
Soil and plant tissue testing ensures 
nutrient application amounts match  
the crop’s nutrient uptake. 

Right Place
Placing nutrients appropriately for  
each farm situation reduces losses  
to the environment and maximizes  
crop uptake.
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PERFORMANCE
Transparency not only holds us accountable to 
our stakeholders, it motivates us to improve 
our environmental, social and economic 
performance.

Agrium uses the Global Reporting Initiative 
(GRI) G3 Sustainability Reporting Guidelines, 
combined with stakeholder feedback to help 
identify the indicators we publicly report. 

GRI is an internationally accepted framework 
for reporting an organization’s economic, 

environmental and social performance to 
a diverse set of stakeholders worldwide. In 
accordance with these guidelines, we self 
declare this report and its associated Internet 
content as achieving Application Level B. 

Agrium became a signatory to the United 
Nations Global Compact in April 2008. Global 
Compact participants are expected to share 
with their stakeholders, their progress in 
aligning their business practices with the ten 
Global Compact principles. 

On our website you can review details about 
Agrium’s performance against the GRI and 
the UN Global Compact. 

For more information on the GRI, you can  
visit www.globalreporting.org, and for 
additional information on the United  
Nations GlobalCompact, please visit  
www.unglobalcompact.org.

The “--” in the tables below, signifies that the 
indicator was not available or measured for a 
particular year.

 

Environment1   Units 2007 2008 2009 2010 2011

Greenhouse Gases (Direct)

   Total million tonnes CO2e 3.43 3.49 3.16 3.08 3.44

   Intensity (Company-wide)2 tonnes CO2e per tonne of net 
production

0.43 0.43 0.48 0.38 0.40

    Intensity (North American Wholesale 
Production)2

tonnes direct CO2e per tonne 

of net production

0.43 0.43 0.48 0.39 0.41

   Captured for enhanced oil recovery tonnes CO2e 185,000 163,000 188,000 264,770 333,233

Environmental Events (Total)3 count 51 34 35 48 25

   Ammonia Releases count -- -- -- -- 20

   Spills count -- -- -- -- 3

   Non-compliances count 2

Non-accident Ammonia Releases4 releases per thousand railcar 
movements

0.59 0.27 0.43 0.35 0.58

Air Emissions5

   Criteria Air Contaminants6 tonnes 12,199 11,598 9,825 9,971 9,590

   Other Air Emissions tonnes 5,500 4,590 4,249 4,084 4,203

Water Pollutants tonnes 3,287 2,402 2,874 2,997 3,427

Water Use million m3 19.0 22.6 18.7 21.3 21.0

Energy Use

   Total7 terajoules 105,422 96,665 90,042 91,548 98,915

   Intensity2 GJ per tonne of net 
production

13.1 11.8 13.6 11.3 11.4

Fines and Penalties8 $ 1,119,928 810,241 830,507 44,729 489,597

Environmental Remediation Liabilities9, 10 $ million 117 135 140 125 131

Internal EHS&S Audits11 count 212 186 566 417 517

1. Covers North American facilities only. Does not include statistics for Retail farm centers for air emissions, water pollutants, water use, and energy use. Nor does it include statistics for our 
AAT facilities for water use. We estimate that these figures would be insignificant relative to our company totals.

2. For previous reports we calculated greenhouse gas intensity and energy intensity based on gross production.
3. Events that exceeded regulatory thresholds in their applicable jurisdiction.
4. Includes the unintentional release of ammonia while in transit, including loading and dispensing of the product, which is not caused by a derailment, collision or other rail-related accident.
5. Agrium reports emissions to the Canadian National Pollutant Release Inventory (NPRI) and United States Toxic Release Inventory. Criteria Air Contaminants include CO, NOx, SOx, VOCs and 

particulates reported under NPRI. 
6. Figures for 2008-2010 are restated here following further data analysis.
7. Electricity use at our facilities, except Retail, is included in these figures. Almost 95 percent of our energy use is from natural gas. The figures for energy use for 2010 that were published in 

our previous report have been restated here to reflect more complete tracking.
8. Fines and penalties settled in a particular year often relate to activities in prior years. Prior to 2010, the total includes all fines for Retail, not just environmental fines.
9. Calculated on a discounted, inflation-adjusted basis. The figure for 2007 is restated here for consistency.
10. All financial information prior to 2010 is prepared in accordance with previous Canadian generally accepted accounting principles.
11. This indicator was incorrectly listed as External EHS&S Audits in our 2009 Sustainability Report.
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12. Expenses are the sum of cost of product sold, selling, general and administrative. It also includes employee wages and benefits, with the exception of 2010 and 2011.
13. Corporate income, property, sales, excise and production taxes.
14. Value retained is simply value generated (i.e., sales) minus value distributed (i.e., wages and benefits, expenses, taxes paid, community investments, and dividends and interest paid).  

This is not a financial reporting indicator and should not be confused with retained earnings. 
15.  Calculated on a funding basis for registered defined benefit pension plans.
16. Calculations for employee-related indicators, except safety, are based on permanent employee count.
17. Excludes Wholesale expenditures in 2010 due to a reporting system change.

 

Economic10   Units 2007 2008 2009 2010 2011

Market Capitalization $ billion 11.4 5.4 9.7 14.5 10.6

Economic Value Generated and Distributed

   Sales $ million 5,270 10,031 9,129 10,743 15,470

   Wages & Benefits $ million -- -- -- 865 1,221

   Expenses12 $ million 4,268 7,815 8,306 8,742 11,924

   Taxes Paid13 $ million 196 453 162 639 558

   Community Investments $ million 1.3 2.3 2.6 4.5 6.7

   Dividends & Interest Paid $ million 84 110 124 122 165

Value Retained in Agrium14 $ million 721 1,651 535 372 1,595

Community Investments percent of pre-tax profit 0.9 0.8 0.4 0.6 0.8

Coverage of Defined Benefit Retirement Obligations15 percent -- -- 86 82 72

Political Donations C $ 36,200 4,250 9,525 9,050 4,240
 

Social16   Units 2007 2008 2009 2010 2011

Employees count 6,618 10,975 11,153 14,150 14,764

Voluntary Turnover Rate percent 6.6 7.6 5.4 7.3 8.8

Women at Various Levels  

   Board percent 27 27 30 18 22

   Officers percent 13 13 13 19 13

   Senior Management percent 19 17 14 13 13

   Staff percent -- 15 17 17 20

Safety

   Lost Time Injury Frequency Rate - Employees cases per 200,000 hours 
worked

1.01 0.83 0.67 0.72 0.60

    Lost Time Injury Frequency Rate - Contractors 
to Wholesale and AAT

cases per 200,000 hours 
worked

0.40 0.25 0.18 0.16 0.36

   Recordable Injury Frequency Rate - Employees cases per 200,000 hours 
worked

2.90 2.50 2.22 2.13 2.01

    Recordable Injury Frequency Rate - Contractors 
to Wholesale and AAT

cases per 200,000 hours 
worked

4.07 2.45 2.95 1.40 2.07

   Fatalities (Employees and Contractors) count 0 0 0 2 2

Employee Learning & Development17 $ per employee 300 740 742 305 850

Employee Survey

   Engagement Score percent -- -- 83.6 -- 83.3

   Participation Rate percent -- -- 81 -- 81

Employees Covered by Collective Bargaining or 
Belonging to Unions

percent 7.4 4.7 4.7 5.6 6.4

Discrimination Complaints count -- -- -- 4 6

Breaches of Customer Privacy count 0 0 0 0 0
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Recognition: Recognized by: For:

2011

Canada’s Top 100 Employers Mediacorp Canada Eight employee/workplace elements

Top Ten List of Most Admired 
Corporate Cultures in Canada

Waterstone Human Capital A culture that enhances performance 
and sustains a competitive advantage

Canada’s Best Diversity 
Employers 

Mediacorp Canada Exceptional workplace diversity and 
inclusiveness programs

Alberta’s Top 55 Employers Eluta.ca Work atmosphere; benefits; vacation; 
communications; skills development;  
community involvement

Best 50 Corporate Citizens in 
Canada 

Corporate Knights magazine Overall performance in corporate 
citizenship areas (placed 18th)

Alberta Emerald Award  Emerald Award Society Caring for Our Watersheds program
(Education: Non-formal category)

Chemical Safety Excellence 
Award

CSX Transportation Zero rail non-accident ammonia 
releases

Gold Safe Handling Award Canadian National Railway Zero rail non-accident ammonia 
releases by Redwater, Alberta facility

Environmental Respect Award DuPont Crop Protection Operating in an environmentally sound 
manner at Pantego, North Carolina and 
Washington Court House, Ohio facilities

LEED Certification U.S. Green Building Council Environmentally sound site selection, 
resource and material use for Loveland, 
Colorado building

2010

Canada’s Top 100 Employers Mediacorp Canada Eight employee/workplace elements

Canada’s Best Diversity 
Employers 

Mediacorp Canada Exceptional workplace diversity and 
inclusiveness programs

Alberta’s Top 50 Employers Mediacorp Canada Eight employee/workplace elements

Alberta’s 50 Most Influential 
People

Alberta Venture magazine Mike Wilson, CEO 

Gold Safe Handling Award Canadian National Railway Zero rail non-accident ammonia 
releases by Redwater, Alberta facility

Safety and Health Outreach 
Award

Voluntary Protection 
Programs Participants’ 
Association

Anhydrous Ammonia Farm Safety 
Program by Conda, Idaho facility

Environmental Respect Award DuPont Crop Protection Operating in an environmentally sound 
manner at Fort Morgan, Colorado and 
Snow Hill, North Carolina facilities 

RECOGNITION

Another measure of our performance is how 
others rank and rate us, and whether we are 
recognized with awards. Some of our more 
significant awards are listed below. Please 
see our website for a complete listing of 
sustainability-related awards.
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ADVISORY

Certain statements and other information 
included in this sustainability report 
constitute “forward-looking information” 
and “forward-looking statements” within 
the meaning of applicable securities laws, 
including the “safe harbor” provisions of 
provincial securities legislation and the 
United States Private Securities Litigation 
Reform Act of 1995, Section 21E of the 
United States Securities Exchange Act of 
1934, as amended, and Section 27A of the 
United States Securities Act of 1933, as 
amended. Forward-looking statements are 
typically identified by the words “believe”, 
“expect”, “anticipate”, “intend”, “estimate”, 
“outlook”, “focus”, “potential”, “will”, 
“should”, “would”, “could” and other similar 
expressions. Readers are cautioned not to 
place undue reliance on forward-looking 
statements as it is subject to known and 
unknown risks and uncertainties that may 
cause the actual results, performance 
or achievements of the Company to be 
materially different from any future results, 
performance or achievements expressed or 
implied by such forward-looking statements. 
Except as required by law, Agrium disclaims 
any intention or obligation to update or revise 
any forward-looking statements as a result of 
new information or future events.

We have posted a table on our website 
that outlines forward-looking statements 
contained in this sustainability report and 
provides key assumptions and risk factors.

By choosing a 50 percent recycled and 30 percent post-consumer fiber instead of virgin 
paper for the Sustainability Report, the following savings to our natural resources were 
realized:

Trees Saved   7

Waterborne Waste Reduced  9 kg.

Wastewater Reduced  11,577 liters

Solid Waste Reduced  153 kg.

Net Greenhouse Gases Prevented 302 kg.

Energy Saved   5,099,739 BTUs

Photo credit: Ducks Unlimited Canada - cover, pages 17 and 20.



We welcome and value your feedback on 
this report and our sustainability initiatives.

Agrium Inc. 

Sustainability and Stakeholder Relations

13131 Lake Fraser Dr. SE

Calgary, Alberta, Canada

T2J 7E8

corprel@agrium.com

+1.403.225.7000

www.agrium.com/sustainability


