Sustainability
Report

2011

contents

2

2

1. LETTER FROM THE PRESIDENT
2. COMPANY PROFILE
3. CORPORATE RESPONSIBILITY IN ORMAZABAL
4. OUR COMMITMENT
5. REPORT PARAMETERS

LETTER FROM
THE PRESIDENT

1
2

1
2

It is my pleasure to present Ormazabal’s first Sustainability Report, drafted in accordance
with the guidelines of the Global Reporting Initiative (GRI). Undoubtedly, this report marks
an important milestone for the public communication of a commitment long made by the
organization.
Ormazabal emerged in 1967 as an industrial organization focused on the manufacture of
electrical equipment. Since then the organization has undergone significant growth, both
in terms of activity and geographical spread, to become part of a diversified industrial group
present in 16 countries. Despite the growth of activities and locations, a permanent fixture on
this journey of over forty years is Ormazabal’s economic, social and environmental commitment.
Since 2002, Ormazabal has been working on activities for the development of Corporate
Responsibility stressing among these measures its commitment to the UN Global Compact and
publishing its first Progress Report in 2005, as well as donations, sponsorships and collaboration
with different entities and institutions. Indeed, responsible behaviour in economic, social and
environmental terms is part of Ormazabal’s own identity. Therefore, the context of generalized
crisis has not meant a lesser degree of commitment for Ormazabal, but on the contrary, a
stimulus to strengthen and make it better known.

During 2011, Ormazabal undertook various initiatives that underscore this commitment,
including in particular the publication of the Code of Ethics, which reflects our corporate
philosophy in relation to our vision and business strategy. As a result, since 2011 all the people
who make up Ormazabal have had a guide to the values and ethical behaviour that should
govern our behaviour with others in the organization, customers, suppliers and the community
we interact with, and also ensure respect for the environment.
The future presents significant challenges for Ormazabal on all fronts, which we are willing
to take on without straying from our identity, an identity marked by a commitment to our
stakeholders, their expectations and needs.

Javier Ormazabal Echevarria
President
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Ormazabal’s Mission and Vision
Ormazabal’s Vision is “Offering solutions, products and
first class services for electric grid infrastructures”.
Our Mission is “to provide solutions for our customers,
incorporating high added-value products and services.
We have the knowledge and commitment of our people,
a constant search for innovation-based competitiveness,
establishing mutually beneficial relationships with our

customers and suppliers and respect for the principles of
sustainable development. In this way, we will manage to
be a competitive division with high added value which
contributes to improving the quality of life of the environment which surrounds us.”

substation
solutions

distribution
network
solutions

Main products and markets
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Ormazabal is based in the Technology Park of Zamudio
(Vizcaya, Spain) (Limited Liability Company) and it is
one of the top manufacturers worldwide in Medium
Voltage. Since 1967 it has been a driver of innovation in
the electricity distribution sector, working closely with
electric utilities worldwide. Through the cooperation
of our customers, technological growth, investment in
innovation, the commitment of our team of professionals
and knowledge management we have positioned
ourselves at the forefront of the international market in
medium voltage electrical distribution.
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As one of the world’s leading manufacturers of medium
voltage switchgear, Ormazabal offers its customers
solutions based on products and services with high
added value for their electricity distribution networks. We
offer a full range of products for primary and secondary
distribution of MV including:
// Electrical switchgear for primary distribution.
// Electrical switchgear for secondary distribution.
// Transformation centres.
// Distribution transformers.
// Low voltage boxes.
// Products for the protection, automation and remote
management of a medium-voltage network.
// Applications for renewable energy.

Our continued collaboration with electric utilities worldwide
has consolidated the development of our products, services
and solutions with high added value for our customers. We
can rely on our staff and their knowledge and commitment
for establishing mutually beneficial relationships with our
customers and suppliers.
Ormazabal’s global presence demonstrates the ability
of the organization and its employees to successfully
develop our ongoing globalisation process. This process
has increased our presence in a significant number of
countries, via direct implantation or through partnerships
with local partners.

A clear focus on the customer enables us to meet their
needs by designing the best solution and combining the
most appropriate products and solutions. From the start we
have developed customized services that complement our
products. Moreover, the proven experience of Ormazabal is
a guarantee of the excellence of our service.

STADIUM
POLICE

SOLUtions for
> Substations
> Electrical distribution network
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North America
LATAM
Iberia
Europa-Africa
Asia

Sales Offices
Industrial Sites
Headquarters
Distributors

We have:
// Factories in:
Spain (Igorre, Amorebieta, Loeches, Seseña and
Humilladero), Germany (Krefeld), China (Zhuhai, Beijing),
France (Torcy) and Brazil.
// A Research and Technology Centre– the only High
Power Lab in Spain - (Amorebieta).
// And a strong international sales network in:
Spain (Zamudio, Getafe), Germany (Krefeld), Argentina
(Buenos Aires), Australia (New South Wales), Brazil (Sao
Paulo), China (Zhuhai), UAE (Abu Dhabi), United States
(Washington), France (Paris), India (Bangalore), Mexico
(Mexico State), Nigeria (Abuja), Poland (Zgierz), Portugal
(Almada), Republic of Mauritius (Port Louis) and Turkey
(Ankara).

The figures on our major products installed in 2011 are
as follows:
Units of products installed
Distribution cells up to 40,5 kV

> 1.200.000

Transformer substations

> 100.000

Transformers

> 150.000

LV switchboards

> 130.000

Protection and control

> 110.000

Automation

> 50.000

In the countries where we do business, Ormazabal offers
products and services for the following main customer
segments:
// Renewable Energy.
// Electricity companies.
// End Users.
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The Ormazabal brand
In early 2010, after capitalizing on the Ormazabal brand
with the help of an external consultant, we decided to
establish a brand strategy that would help to increase the
value of the brand in all those countries that we export to.
This project lasted one year and consisted of different
phases:
First, we conducted a situation analysis to determine
Ormazabal’s positioning in the market and concluded that
it is regarded as a solid, trust-worthy company, specialising
in medium voltage.
Once we knew the starting point, we set a target to keep
Ormazabal as a recognized company in the electricity
sector and with enough weight to be one of the actors
which define the future of the network.
Therefore, the strategy that was later defined is precisely
the way Ormazabal has taken in order to become an
agent capable of critical influence in the evolution of the
electricity sector.
Achieving this shift in brand positioning has required
defining a model that favours the transition from the
current to the desired position. Moreover, guidelines were
established for uses and applications of the brand in order
to facilitate its deployment. Also, to ensure the correct use
of the brand, a management system was set up for it. In
short, within the strategy the main outlines for the effective
development of the brand and the main actions to be
undertaken were set out.
This project was approved by the Executive Committee in
April 2011.
Ormazabal is currently at a critical moment for continuing
to promote its brand and for consolidation among its
stakeholders as a solid company with a lot of experience,
but without losing its traditional values of reliability,
innovation and customer proximity.

10
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Governing structure
The highest governing body is the Board of Directors, whose
regulatory framework is made up of the Social Statutes, the
Regulations of the Board of Shareholders, the Regulations
of the Board of Directors, the various Regulations of the
Delegate Committees and the Code of Ethics.
Position

Director	Rank

President

Javier Ormazabal Echevarria	Executive

Vice-president	Angel Iglesias Cocolina	Non-executive
Secretary-Director	Alejandro Ormazabal Echevarria	Executive
Board member	Miguel Angel Gallo Laguna De Rins	Independent
Board member	Luis Tejada Dunes	Independent
Board member	Pau Molinas Sanz	Independent
Board member	Carmen Ormazabal Echevarria	Non-executive
Legal Advisor

Javier Bicarregui Garay	Non Board

The Board focuses its activity on overall guidance, supervision
and control and delegates the daily management of
the Company to its management team. In this regard,
the Board is assigned duties in connection with the
strategic management, organisation, financial control, risk
management, information policy, legal basis and auditing.
The current structure of the Board of Directors allows it to
meet the recommendations of the Unified Code of Corporate
Governance as to the size and type of the Board.
Until mid 2011, the President carried out the functions of
the chief executive, which is a significant concentration of
power. However, steps have been taken to limit the risks
of this concentration of power, including the existence
of an Advisory Committee whose agreements the Board
subsequently ratifies, the delegation of tasks to delegate
committees with a majority of independent directors,
the ratification by the Board of the main agreements and
decisions, the delimitation of the functions of the President
in the Board Regulations, etc.
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In order to differentiate between the functions of
management of the company (which is the responsibility
of the CEO as chief executive) from those of supervision
and direction of the board, in mid 2011 the functions of
the President were separated from the Chief Executive. The
figure of Legal Advisor (non board member) ensures that
the Board’s actions comply with the law and conform to the
Statutes and Regulations of the Board. Similarly, there is the
figure of Vice-President.
Regarding the procedure implemented to avoid conflicts of
interest in the highest governing body, the directors report
to the Board any situation of conflict, direct or indirect,
that there may be with the interests of the Company. The
directors who are in this situation do not interfere in those
matters where a conflict may arise between the interests
of the entity and the managers or their related parties. In
the Annual Accounts, transactions with related parties are
set out so that they can be seen by all the directors and
shareholders.
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The Committees of the Board of Directors in Velatia are:

Advisory Committee
The Advisory Committee is composed of two independent
directors and the President. All its agreements must be
ratified later by the Board of Directors, among its main
functions being the review, evaluation and advice on the
company’s medium and long term strategy and monitoring
the implementation of the strategy adopted by the Board.

Audit and Compliance Committee
The Audit Committee, governed by a Regulation approved by
the Board, consists of 3 external directors; two independent
and one non-executive.
The functions of the committee are mainly:
// To supervise the financial reporting, to monitor compliance
with regulatory requirements and to check the correct
application of accounting principles.
// To check internal control and risk management systems.
// To ensure the independence and effectiveness of the
internal audit function and to propose the selection,
appointment and removal of any manager of this area, to
propose the budget for the service, to receive information
about their activities and ensure that senior management
takes their conclusions into account.
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Remuneration and Nomination
Committee
This committee has powers of information, advice and
proposals on the appointment, removal and remuneration
of directors and senior managers of the company.

Corporate Responsibility
Commission
With power to validate the strategy on Corporate
Responsibility, Policies, Reports or any document relevant
to stakeholders in this field and track the Corporate
Responsibility Strategic Plan, ensuring its ongoing review
and updating.
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advisory committee
Position

Director	Rank

President

D. Javier Ormazabal Echevarria	Executive

Member

D. Luis Tejada Dunes	Independent

Member

D. Pau Molinas Sanz	Independent

audit and compliance committee
Position

Director	Rank

President

Dña. Carmen Ormazabal Echevarria	Non-executive

Member

D. Miguel Angel Gallo Laguna De Rins	Independent

Member

D. Luis Tejada Dunes	Independent

Secretary

Dña. Icíar Marquínez Beñaran	Non Board

remuneration and nomination committee
Position

Director	Rank

President

D. Luis Tejada Dunes	Independent

Member

Dña. Carmen Ormazabal Echevarria	Non-executive

Member

D. Pau Molinas Sanz	Independent

Secretary

D. Patxi Zabala Goiricelaya	Non Board

corporate responsibility commission
Position

Director	Rank

President

Dña. Ana Ormazabal Echevarria	Non-executive

Member

Dña. Carmen Ormazabal Echevarria	Non-executive

Member

D. Javier Ormazabal Echevarria	Executive

Member

Dña. Begoña Ormazabal Echevarria	Non-executive

Member

D. Alejandro Ormazabal Echevarria	Executive

Secretary

D. Patxi Zabala Goiricelaya	Non Board
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Strategy and business model
Strategic orientation
As a result of strategic thinking, and in order to adapt to
markets and customer needs, during 2011 we designed a
new organisational structure as follows:
The changes that have been made are based on the lines of
action and values that have been the basis of Ormazabal’s
CEO
Corporate Management
Human Resources
Technology, Research and
Development
Finance
Marketing
Supply Chain

Felix Selinguer
Patxi Zabala Goiricelaya
Santiago Bañales López
Francisco Vicente Larrea Arana
Volkan Ozsokmen Gunduz
Jose Luis Bilbao Andraca

Regional Offices
Latin America
Spain and Portugal
Europe and Africa
Asia and Middle East
U.S.

Jose María Zabala Astigarraga
Jesús Rodríguez Díez
Jorge González Somavilla
Thierry Delmás
Yvan Giroud

Our economic performance
Net sales (Million €)

361

Total capitalisation (Million €)
Subscribed capital

39

Business Units

Assets

126

Primary
Secondary
Transformers

Alberto Lorenzo Mitxelena
Txema Torres Novalbos
Luis Flores Losada

Financial debt

80

Gross fixed assets

109

Accumulated depreciation

-67

Automation

Hugo Baroja Fernández

Economic value generated (Million €)

367

Sales and other operating income

366

Financial income

1

Results of disposal of fixed assets

1

Distributed economic value (Million €)

350

Purchases and other operating costs and training

276

Staff costs

68

Dividends and financial expenses

3

historical success, together with the necessary adaptation
that the new scenario demands. The most notable lines are
as follows:
// The orientation of the entire company to the market
and customers, with special attention to the international
market, creating four fully executive Regional Offices: Latin
America, Iberia, Europe and Africa, Asia and the Middle
East.

14

// The development and adaptation of the product
portfolio, orchestrating four product lines (Primary,
Secondary, Transformers and Automation) in charge of this
task.
// To proactively accelerate an ambitious plan of acquisitions
and alliances that complement our portfolio, increase our
technological knowledge or allow entry into key markets, a
mark also of the quality of the project.
// A lean and efficient enterprise that provides support to
the Regional Offices and Business Units with special focus
on sales and marketing efforts.
// And above all, the development and strengthening of a
common culture of customer orientation in which the least
important thing is which company we work in, and which
is based on the search for the best for the Ormazabal brand,
in other words; we are all Ormazabal.
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Participation in external initiatives
Ormazabal, in its desire to be a key player in the sectors
it is involved in, participates actively in sector bodies,
business associations, professional clusters and in general
in institutional relations activities aimed at establishing
views that lead those responsible in the administration to
the establishment and realisation of policies that allow for
the optimal development of business activities.

Some examples of the most relevant participation in
governing bodies and representation are as follows:
// Biscay Federation of Metal Companies (FVME).
// National Association of Manufacturers of Capital Goods
(SERCOBE).
// Spanish Association of Manufacturers of Electrical Goods
(AFBEL).
// French Association of Electrical Equipment (GIMELEC).
// German Association of Electrical and Electronics Industry
(ZVEI).
// European Industry Association of Electrical Equipment
(T&D Europe).
// Energy Cluster of the Basque Country.
In each, Ormazabal launches its message of leadership
towards achieving the objectives of excellence in the
definition and implementation of electricity distribution
networks at local, national and European level.

Public policy positions and participation in their development and
institutional relations activities
Ormazabal is actively involved in the development of
public policies of regulatory agencies related to electricity
distribution networks.
This work is carried out through its proactive involvement,
and its leadership in many cases, of business associations
linked to the sector in all areas of action at European level.
Ormazabal always maintains a position of defence of
the regulation conducive to the fundamental principle
of a sustainable electricity system by developing,
commissioning and maintaining a model of electricity
distribution network that is reliable, durable, efficient and
environmentally-friendly.
This position in the regulatory aspect has led Ormazabal to
the adoption of strong and consistent precepts regarding
the criteria and concepts used to design, manufacture and
commission the products, equipment and services it offers
to the market.
In pursuit of institutional relations activities and related
business associations in general, everyone in Ormazabal
maintains a strict vigilance and enforcement of the rules
set by the Rules of Competition Law.
Therefore, Ormazabal requires all associations, clusters and
organisations with whom it has a relationship to explicitly
establish a Code of Ethics that defines and monitors the
procedures, attitudes and limits.

2. COMPANY PROFILE
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Prizes and awards
The awards, recognition and significant distinctions received during the years 2010 and 2011 are as follows:

Date

Award

Awarded by

25th October 2010
		

“Lan Onari” to Javier Ormazabal Echevarria 	Eusko Jaularitza
as President of Velatia.
Gobierno Vasco

29th November 2010
“Distinción Cámara de Comercio de Bilbao” to Javier Ormazabal 	Bilboko Merkataritza Kamara
		Echevarria as President of Velatia.
Kamara de Comercio de Bilbao
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15th December 2010
		

“Best Basque Entrepreneur”
to Javier Ormazabal Ocerin.

Gizarte eta Euskal Enpresa Fundazioa
Fundación Empresa Vasca y Sociedad

21th February 2011
		

“European Business World Award”. The Ormazabal company 	Mundo empresarial Europeo
honoured by the Basque Autonomous Community.

17th May 2011
		

“Antonio Aranzábal Prize to the Entrepreneur”
to Javier Ormazabal Echevarria.

Fundación Antonio Aranzabal
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Ethical principles
and values in our management
Code of Ethics and Values
In 2011, we launched our Code of Ethics, which sets out
the general guidelines of ethical conduct that govern all
employees in both the performance of their functions, as
well as in their professional relationships with colleagues,
managers, subordinates, customers and suppliers, always
acting in accordance with the laws of each country and
respecting the ethical principles of their respective
cultures.

and a legal advisor, guiding the Committee for:
// The dissemination of the Code of Ethics for the
information of everyone in Velatia
// Resolving any issues that may arise over its
interpretation and helping people in case of doubt.
// Providing a direct channel of communication to all
involved, to report any possible breaches of the Code of
Ethics.

This Code of Ethics applies to each and every one of the
people who have a contractual employment relationship
with Velatia, or are doing internships or somehow carry
out their work in the facilities or materials owned by
Velatia, regardless of their geographical location or
function. Also, all employees who join or become part of
Velatia must accept the contents of this Code.

In carrying out these functions, the Ethics Committee
ensures confidentiality at all times in dealing with the
doubts, queries and information of any kind received.

The pillars on which the Code of Ethics rests are the
ethical principles of the Global Compact of the United
Nations of which Velatial is a member regarding the
enforcement of Fundamental Human Rights, Labour
Standards, Environmental Protection and the fight against
corruption and bribery.
These principles are based on:
// The Universal Declaration of Human Rights.
// The Declaration of the International Working Group on
Fundamental Principles and Rights at Work.
// The Rio Declaration on Environment and Development.
// The United Nations Convention against Corruption.

These values are not an abstract formulation, but are
interpreted in Velatia under the following definition:
// Flexibility: Willingness to understand different options
and adapt ourselves to different situations.
// Leadership: Demonstrating a desire to excel in daily
activity which can provide inspiration and motivation to
others.
// Innovation: Dynamic attitude to anticipate and create
innovative and successful processes, products and/or
services.
// Pragmatism: Efficient orientation to results.
// Support: Willingness to provide and ask for assistance
in developing people and achieving goals.

As a result of Ormazabal’s commitment to the promotion
and observance of the Code of Ethics, the Ethics
Committee was also created in 2011, composed of the
Director of Human Resources, the Head of Internal Audit

In addition to the ethical principles and values intrinsic
to the management of Velatia it should be noted that all
efforts and investments in Velatia, although they do not
include specific clauses of respect for human rights, are
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Along with the ethical principles mentioned above, the
management of Velatia is based on the following values
shared by all its employees:
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performed under conditions of respect for those human
rights, and we do not have any evidence of external or
internal origin of any actions contrary to human rights.

Standards Compliance
Ormazabal meets all national and international standards
in all of its areas of application and those derived from
it, and we are pleased to report that during 2011 we
have had no fines or penalties for non-compliance with
environmental regulations, laws and regulations nor
results of non-compliance with regulations concerning
the provision and use of products and services of the
organization.

Responsible Purchasing
The development of an effective, competitive procurement
strategy is key to meeting the requirements of service,
quality, cost and corporate responsibility. It is therefore of
utmost importance to develop a comprehensive strategy
that promotes robust long term agreements with our
suppliers.

// To achieve excellence in the performance of the
procurement process.
// To promote respect for the environment, occupational
health and safety and human rights throughout the
supply chain.
// To develop the procurement process with the highest
ethical standards.

Our main criteria in the management
of responsible purchasing
In 2011, the organization focused on the strengthening of
the purchasing criteria to lay a solid foundation for actions
to be undertaken in subsequent years.
Throughout this year we have defined a Corporate
Procurement Policy and the Supplier Quality Manual, which
includes the buying criteria for sustainable development:

Corporate Purchasing Policy:
The policy has been drafted taking into account the
guidelines of the procurement process and including
aspects of corporate responsibility such as the environment,
safety, human rights and ethics.

Ormazabal has developed in recent years a common
procurement process across the organization, and its
mission is to ensure the provision of goods and services,
with the best cost, quality and service, following a
responsible purchasing policy.
In line with recent years and taking into account the
current context, the procurement strategy should focus
on working together with suppliers and managing the
supply chain in a responsible and sustainable way. For
these reasons, in 2011 we began the development of the
strategic line of Responsible Purchasing, which aims to
secure the following objectives:
// To ensure economic viability and sustainability of our
supply chain.

18
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Supplier Handbook:
The Supplier Handbook was developed throughout
2011 and is based on 4 guidelines, which will enable
the organization to ensure the supply from providers
in the best conditions of service, cost, quality and
corporate responsibility. These guidelines are the
approval and evaluation of suppliers, approval of parts
and the development of a framework for sustainable
development:
- SHP: Supplier Homologation Process
- PAP: Part Approval Process
- SEP: Supplier Evaluation Process
- SDF: Sustainable Development Framework.
This last module, the SDF, focuses on the drafting of
requirements related to Corporate Responsibility and it is
divided into four areas:
Human Rights, Safety and Occupational Health,
Environment and Ethics & Business Conduct and must
be taken into account throughout the procurement
process, both by suppliers and by the representatives of
Ormazabal.

Communicating and
involving suppliers

In this way, we can find out what the status of our supply
chain is in terms of these criteria, which will give us a basis
for preparing an action plan for 2013.

Policy, practices and proportion
of spending with local suppliers in
locations of significant operation
Ormazabal has a commitment to companies in areas
in which it operates, a commitment that becomes
particularly relevant in plants located in Spain. As far as
possible in Ormazabal, we enhance the supply chain with
local suppliers with two clear objectives:
// Assurance of supply.
// Promoting a stable local economy by supporting local
suppliers.
In order to determine whether these objectives are met,
the Corporate Purchasing Department regularly monitors
the purchasing volume associated with each geographical
area. This monitoring allows the organization to maintain
the percentage of local suppliers in a high percentage
range. As a result, Ormazabal’s purchase volume in
2011 from local suppliers was 88%, considering as local
suppliers those located in Spain, France and Germany.

After defining the criteria on which to base responsible
purchases, 2012 is the year in which we should extend
these criteria to all people who organise purchasing. The
goal is to deploy the guidelines, processes and criteria
defined in the new Policy and the GOSH throughout the
entire organization.
Parallel to performing a task of information and
communication, this year we will also carry out a survey of
our supply chain to know what the status of our suppliers
is in relation to the defined criteria. We have planned to
create a questionnaire covering questions about the four
areas on which the SDF module is based.

2. COMPANY PROFILE
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Corporate
Responsibility
in Ormazabal

3

3

Corporate Responsibility
Management
Since 2002, Velatia has worked on actions for the
development of corporate responsibility, the most
important being:
// 2002 Velatia becomes a member of the Global Compact.
// 2003 onwards: Performing various actions in corporate
responsibility at national level (Donations to charities,
Sponsorship, Collaboration with Universities – the
Ormazabal Class at the School of Engineering of Bilbao,
etc.).
// 2005 onwards: Publication of the first Progress Report of
the Global Compact and subsequent annual publications.
// By 2010, given the growing importance of corporate
responsibility within companies, to the point of becoming
a requirement follow-up by certain major customers for
Ormazabal and based on the fact that we work on actions
related with corporate responsibility but not in a coherent
or consistent way, it was felt necessary to define a policy
and strategy aligned with the general Ormazabal lines of
action.
The Corporate Responsibility Policy was finally
established and communicated to all our employees and
posted on our website (www.Ormazabal.com), to make it
known to all of our stakeholders.

to ensure transparency and business ethics, proper risk
management and shareholder confidence
// To ensure a safe working environment by developing a
preventative health and safety culture at work.
// To promote initiatives that reduce the environmental
impact of the activity of Velatia.
// To establish lines of continuous improvement in quality,
reliability, safety, robustness, flexibility, adaptability and
environmental performance of products
// To maintain a high level of customer service, increasing
the quality of service, flexibility and security of supply.
// To extend social, environmental and occupational risk
prevention aspects to our suppliers.
// To promote a satisfactory working environment for
all employees in which we ensure ongoing personal
contributions and professional development.
// To support the social development of the community
in which Velatia operates, participating in and promoting
innovative projects of social, cultural and environmental
interest.
// To maintain clear and direct lines of communication
with our stakeholders which will serve as feedback for
their needs and expectations.
// To act according to ethical principles and general rules
contained in our Code of Ethics.

This policy reflects the major commitments we made and
adopted in this area:
// To promote the best Corporate Governance practices

3. Corporate Responsibility in Ormazabal
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Based on these commitments to Corporate Responsibility
defined in the Policy, we developed a Corporate
Responsibility Strategic Plan, which outlines the strategies
to be developed to meet the needs of our stakeholders in
the defined time period (2011 – 2013).
For coordinating the implementation, maintenance
and review of the Policy and Strategy for Corporate
Responsibility, we have a Corporate Responsibility
Commission related to the Board of Directors of the
company (as detailed in paragraph 2.2 of this Report) and
a Corporate Responsibility Committee, whose members
are linked to the direct management of the strategic lines
laid out. It also reports information and cooperates directly
with the Ormazabal Executive Committee.
corporate responsibility commission
strategic lines

head of corporate resonsibility
monitoring and management

corporate responsibility committee
implementation

In order to monitor and carry out direct management of
the Area, the Head of Corporate Responsibility has the
following specific functions:
// To develop a Corporate Responsibility Strategic Plan
that best fits the present and future situation of all Velatia
companies.
// To lead and monitor the implementation of the actions
and indicators.
// To develop and/or update and communicate the
Corporate Responsibility Policy, the Report or any
document or information relevant to stakeholders of
Velatia.
// To coordinate the reporting and constant flow of
information with the Corporate Responsibility Committee.
// To report to the Commission on Corporate Responsibility
on the performance of the Committee in this matter,
including all the necessary documentation and reports
generated for this purpose
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In addition to this, for direct implementation we have
a Corporate Responsibility Committee, made up of the
Heads of the strategic areas in Corporate Responsibility:
Corporate Responsibility Committee
Health and Safety
D. Roberto Gil Roa
		
D. Alberto Laidler Brezmes
Environment
		

D. Roberto Gil Roa
D. Joseba Bilbao Urquijo

Product

D. Mikel Zaldunbide Solaun

Service

Dña. Elena Rodríguez González

Purchasing
		

D. Josu Larrea Sierra
D. Gorka Echebarria Ayastury

Work environment
Dña. Alaitz Macías Blanco
/ Social Action				
Communication
		
		

Dña. Esther Aboín Mata
Dña. Ainhoa Ros de la Hidalga
D. Alberto Vigón Sierra

This Committee has these specific functions:
// To provide support in developing and/or revising the
Strategic Plan, Policies, Report or any relevant document
in the field of corporate responsibility, providing the
information necessary to do so.
// To support the implementation of the Corporate
Responsibility Strategic Plan, promoting the development,
implementation and monitoring of actions and
indicators defined in the Strategic Plan within its area of
responsibility.
// To conduct an information report for the Head of
Corporate Responsibility of the actions and indicators
defined in the Strategic Plan as well as deviations,
improvements made, and so on.

3. Corporate Responsibility in Ormazabal

Strategic Plan for Corporate
Responsibility 2011 - 2013
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The starting point for developing the Corporate
Responsibility Strategic Plan was the identification of
Stakeholders. To do this, we examined the Electric Business
Strategic Plan 2010 - 2013 and held several meetings
with management; as a result we identified the relevant
stakeholders for this, and the expectations of each:

CLIENTS

iet y
soc

STAKEHOLDERS

P

gi

RI

sl

SC

at
o

r

PRE

TO

le

R

s u p p lie r s

Strategic lines
For the determination of the relevant issues and later
definition of the strategic lines of action to include in the
Corporate Responsibility Strategic Plan we carried out:
// A benchmarking of relevant issues, initiatives,
developments, risks and opportunities related to corporate
responsibility of our major global competitors.
// An analysis of the requirements of Corporate
Responsibility for major customers.
// An analysis of the regulatory policy trends in this matter
3. Corporate Responsibility in Ormazabal

both at European level and at national level in the main
countries where Ormazabal has industrial activity (Spain,
France, Germany, and China).
// Trends in Corporate Responsibility in international
standards bodies were reviewed.
With all the information obtained from previous
analyses and taking into account the expectations of our
stakeholders, we produced a matrix that showed the gaps
in Corporate Responsibility, from which the strategic work
emerged which has been developed into action plans and
specific initiatives.
The strategic lines defined in the Corporate Responsibility
Strategic Plan 2011 - 2013, have the following aims:
// Strategy line 1: Health and Safety
To consolidate the current management system (under
expansion), extend and obtain OHSAS 18001 certification
in all Ormazabal Group companies.
// Strategy line 2: Environment
To establish lines of action in Environment based on
the gaps identified in the analysis of materiality and
customer requirements. Integration of this strategy
in the management of Velatia at all operational and
organizational levels.
// Strategy line 3: Products
To establish improvement lines in products.
// Strategy line 4: Services
To establish lines of improved service to customers.
// Strategy line 5: Responsible Purchasing
To extend social, environmental and occupational risk
prevention to key suppliers in the Ormazabal Group.
// Strategy line 6: Working environment
To assess, manage and communicate progress made in
relation to the working environment.
// Strategy line 7: Community Support
To define and implement a Corporate Policy for Social
Action, based on mutual benefit and return on investment.
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// Strategy line 8: Corporate Responsibility Management
To achieve a high level of Corporate Responsibility
management that will mean that the expectations of
stakeholders of Velatia can be maintained, to set targets for
this and to monitor progress and compliance with them.
// Strategy line 9: Code of Conduct and Policies
To approve a Code of Conduct that provides a framework
for the rest of the Policies of Velatia and facilitates their
development.
// Strategy line 10: Communication
To define the strategic basis of the communication model
of Velatia

Milestones 2011
Therefore, in line with the actions contained within the
Strategic Plan, we can highlight the main milestones
covered as:
// Implementation and communication of Corporate
Responsibility Policy.
// Consolidation of the Corporate Responsibility Area and
the organisational model.
// Launch and communication of the Code of Ethics
at international level and the creation of the Ethics
Commission.
// Definition and approval of the contents of the
Sustainability Report 2011.

Challenges 2012
// Publication of the first Sustainability Report.
// Launch of the Corporate Policy and the management
system for Social Action.
// Publication of Procurement Policy.
// Implementation of defined environmental strategy.
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commitment …

4

4

... to people
Our commitments:

Key figures:

Interest in people is inherent in our management and
manifests itself both in our Corporate Responsibility
Policy and in various Human Resources policies, in which
the following commitments are important:
// To promote a satisfactory working environment for all
employees in which we ensure ongoing personal input
and professional development.
// To progressively increase the knowledge and skills of
employees.
// To align the training with the skills, values and
requirements set by the strategy of Ormazabal.
// To establish a clear organizational framework in which
the scope, content and responsibilities of each of the
posts are defined and communicated.
// To guide to the employee in their own development.
// To promote and develop the principle of equal
opportunities among its professionals with regard to
professional and personal promotion and growth.
// To link the development of the employees to the future
of the organization.
// To ensure that all levels of the organization are
informed.
// To back clear, clear, direct, innovative communication,
tailored to each speaker.
// To promote a culture of participation and promotion of
upward communication.

Key Figures
Number of employees		
Average age		
Average length of service		
Staff turnover		

4. Our commitment …

1.495
39,5 years
10,9 years
4,60%
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Relevant aspects:
Employment in Ormazabal
As of December 2011 Ormazabal employs 1,495 employees
located throughout the world:

1.211 people
225 people
47 people
7 people

5 people

We have a staff with a mean age 39.5 years and an average
working experience of almost 11 years in Ormazabal,
distributed in countries with significant presence as follows:
Employees by type of job
		Indirect
Germany
136
Brazil
21
China
146
Spain
450
France
57

Direct
122
4
58
402
30

Employees by age group (%)
		
18 - 35
Germany
35
Brazil
11
China
115
Spain
321
France
57

36 - 50
146
13
81
422
20

> 50
77
1
8
109
10

Note: Indirect (indirect labour); Direct (direct labour).
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Staff turnover within the company has remained relatively
stable throughout the year with an average total of 4.6%.

The relationship with our staff
Employment Rights
Employment Rights are respected and applied to all
workers who work for Ormazabal, regardless of the
contractual arrangement or post.
It is also worth noting that during 2011 we have not had
any significant penalty for breach of laws and regulations
in matters of employment rights.
Communication Channels
Continuing with the scheme already in place, we have
continued to deploy the Annual Communication Plan,
which sets out the various milestones and actions to be
carried out in this area during different times of the year,
also pointing out who should perform these actions, who
they are directed at and through which channel they will
be deployed.

Conscious of the importance of internal communication,
especially in times of change, we have deployed various
means and strategies to facilitate the understanding of
organizational changes to the entire workforce, and to
dispel the concerns and doubts that they could raise:

INFORMA, our internal communication magazine,
published both the appointment of new CEO, and the
main ideas of the new Ormazabal strategy.
Also, earlier this year all staff were given a leaflet about the
defined strategy.
Our Intranet has been an additional support, as we have
sent e-mails to inform staff of the various organizational
changes. Currently you can see the various communications
and organizational charts in the appropriate section.
In addition, during the annual Directors’ Day, the
problems and challenges of each of the organisations were
addressed, so that they could transmit them to their teams,
in addition to being themselves a force for change.

The fulfilment of the planned actions has been evaluated
monthly as an indicator in the Ormazabal Balance
Scorecard.

4. Our commitment …
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Professional development
Training
In Ormazabal we are aware that the training of all our
employees is the foundation for the growth and success
of the company and we recognize the strategic value of
managing training properly, creating initiatives, processes
and procedures for the real and effective development of all
groups in the organization.
Our objective here, as laid out in our Training Policy is
therefore to manage to disseminate and share the existing
knowledge in the firm as well as to generate knowledge
and training aligned with corporate strategy in the
employees progressively and increasingly, achieving though
ongoing learning improved efficiency and effectiveness in
performing their jobs and a better adaptation to the cultural
changes that allow us to be more competitive.
During 2011, Ormazabal has made the following investments
in training their employees around the world:
Overall satisfaction with the training has been high, which
encourages us to continue investing and developing this
activity.
Training
		Training	Hours of
		
investment (€)
training
China
49.588
6.668
Spain
308.789
23.228
France
33.180
882
Total
391.557
30.778

Guidance and Development (GOOD GUIDE)
The Ormazabal Group - Guidance and Development GOOD
GUIDE is a tool for guidance and development built on the
basis of the fundamental contributions of each professional to
achieve the company’s objectives.
It is a 2-phase process with which to implement a leadership
model:
// The “GUIDANCE” phase is an annual planning meeting
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between the manager –in amentor role, and each employee,
to be held in the month of January with the objectives of
reviewing the previous year (if applicable) and defining
commitments and the Development Plan for next year.
// The “FOLLOW-UP” phase: at minimum, this is a formal
interview between mentor and employee to be held in the
month of June to review the commitments and establish
actions for improvement.
During 2011 not only did we monitor numerical compliance of
Good Guide interviews, but also the quality of them.
As a result of the survey that was sent to the affected group of
people, conclusions were drawn that have served as a basis
for organising the deployment of the tool in 2011. The main
findings of the survey were:
Employees who answered the questionnaire gave the following
results about the quality of the meetings:
// 71% were satisfied
// 93% thought that the mentor created a climate of trust
As areas for improvement:
// 39% thought that the manager had not prepared the
meeting in advance
// 49% said that this was not a correct follow-up of the degree to
which commitments had been met
During 2011 we have made an effort to carry out not only the
guidance interviews earlier this year but also the follow-up
during the rest of the year.
We have also stressed the importance of prior preparation by
both sides of the main contents of the meeting. To this end we
have provided the Good Guide training tool, via e-learning, with
the aim of bringing this training to everyone involved.

Diversity and equality in Ormazabal
In Ormazabal managing diversity and supporting equality
of opportunity are intrinsic to its management. As a result,
we reaffirm our commitment to UN Global Compact
Principle 6 which supports the abolition of discriminatory
practices in employment and occupation.
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Turnover figures (€) in recent years reflect our commitment
and high level of satisfaction with the work done:

2007

13,012,555

2008

12,954,432

2009

6,726,594

2010

7,921,594

2011

10,463,326

Milestones 2011
Likewise, it is expressly stated in our Code of Ethics that
we do not discriminate against anyone because of race,
colour, sex, sexual orientation, language, religion, political
or other opinion, national or social origin, income,
disability or any other status.
In relation to support for disabled staff, we want to point
out that since 1986 we work with LantegiBatuak (a nonprofit organization that aims to promote and achieve social
integration and employment of people with disabilities)
conducting various productive activities both nationally
and internationally and generating employment for over
100 people with disabilities.

In relation to the issues noted above, our key milestones
are:
// Consolidation of the system of personnel development
(Good Guide) at the level of Executive Committees and
the development of an e-learning tool for training in the
Good Guide.
// Development and implementation of a training tool
(e-learning) for skills development.
// Development of the Ormazabal Annual Internal
Communication Plan and consolidation of our Intranet as
a means of communication and development of media
to send information to all staff.

Challenges 2012
// In 2012 we face the challenge of implementing the
scheme of Personnel Management at international
level, which, among its many benefits will allow us the
opportunity to store and manage more information
(gender diversity, etc.).
// We will lower the application level of the Good Guide to
the next levels of the compan

4. Our commitment …
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…to health and safety
Our commitments
As people are considered the main hallmark of the
Organisation and its engine of growth and business
success, this message is reinforced in matters of health and
safety by the publication of various policies that frame their
actions:
// Within the Management Systems Policy, our commitment
to respect people’s health and safety is expressly stated.
// Similarly, the Corporate Responsibility Policy reflects our
commitment to ensuring a safe working environment by
developing a culture of prevention in safety and health
matters at work.
// The Code of Ethics itself reflects the feelings of the
Organisation about the importance of respect for health
and safety of people working for it.

Our key performance indicators
Key Figures
% of companies certified under the OHSAS 18001 standard 36,36%
Level of absenteeism		
Absolute Frequency Index
Severity Index		

3,70%
73,60%
0,34%

Highlights
Background
During 2008 we carried out a project aiming to establish a
diagnosis of the situation of risk prevention in the different
organizations in Ormazabal Spain, and the findings were
presented to the Ormazabal Executive Committee in March
2009. After taking into consideration the conclusions of
this project and the strategic objectives of Ormazabal, we
established the Management Systems Guidelines 2010 to
2013.
The Management Systems Guidelines are the interpretation
of the Strategic Plan in terms of Management Systems, and
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during this period and particularly in the area of Health and
Safety they cover the commitment to achieving OHSAS
18001 certification in all our industrial organizations by
2013, as well as in those commercial businesses which by
their size or activity are applicable.
It is important to know that this reference OHSAS 18001
is the most important standard or technical specification
for proceeding with the implementation and evaluation
of systems for risk prevention at work. It specifies the
requirements for a system of safety and occupational
health management in order that organisations can
monitor occupational hazards and improve performance
and results in this area. By obtaining this certificate, entirely
voluntary in nature, we demonstrate the pro-activeness of
the company to exceed the legal requirements and achieve
excellence in safety and health at work. The fact that we
have this certificate brings improvement in all aspects
that have to do with health and safety of the people in the
organisation.

Our main indicators
Absenteeism
Por absentismo consideramos en Ormazabal consideramos
el sumatorio de horas faltadas entre horas teóricas. Este año
el índice de absentismo en Ormazabal (3,7%) ha estado por
debajo del fijado como máximo (5%).

Absolute index of frequency and severity
As discussed above, the people’s safety is an important
aspect in the management of Ormazabal. We measure
it specifically by using the two indexes that are set out
below:
// The absolute frequency index, which measures the
frequency with which they have an accident with or
without leave (Total number of accidents per million
hours worked).
4. Our commitment …

// The severity index, which represents the severity of
accidents, and is calculated from the number of days lost
per 1000 hours worked.
These indices are included in the Ormazabal Scorecard
for this year, which is then displayed on the scorecard of
the various companies of the group, and is monitored
monthly. We show below the overall performance
indicators in Ormazabal, although segmentation is
available by organization. Because of its importance,it
includes the results obtained in both indices over recent
years.
In both indexes, we are achieving the objectives set, both
also featuring positive trends.
Preliminary considerations on the origin of the data:
// The data includes minor accidents (those that only
require first aid),
// Days lost means “working days” from the day after the
accident.
// There have been no occupational diseases or fatalities
in the Organisation.
// National legislation complies with International Labour
Organization recommendations for all purposes.
Absolute Frequency Index:
Achivied

2011

Target

73,6

2010

125

92,5

2009

125
146

99,3

Severity Index
Archivied

2011

Target

0,34

2010
2009

0,7

The comparison included in relation to the severity index
is the Industry Sector average (Source MTAS). As can be
seen, this comparison is favourable to Ormazabal. All of
this (the positive trends of the last 3 years, the objectives
achieved and the favourable comparisons) is the result of
work done in this area, an aspect that is being reinforced
with the achievement of OHSAS 18001 certifications in
accordance with the Management Systems Guidelines for
2010 to 2013.

Milestones 2011
During 2011, we continue with projects and actions from
2010. Thus, according to the above, in 2011 we have
obtained OHSAS 18001 Certifications in the following
organizations: ODS; OZS (China) and OBS (China).
All of this has gone according to the Plan. Regarding the
results obtained in this area in 2011, all the quantitative
targets set earlier this year have been achieved:
// Accidents: Global Frequency and Severity Index. (See
figures in Item 3 of the report).
// Performance indicators in relation to the two previous
indicators:
% Significant risks to solve versus unresolved:
83% vs.Target >75%,
% Prevention actions taken versus To be carried out:
84 % vs.Target >75%.

0,7

0,46
0,59

0,7

The data presented is that consolidated from data
collated from each of the different Ormazabal companies.
All companies have had fixed targets for many years
regarding this matter, while the consolidated data that
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the above figures reflect are only collected from 2009,
when these indicators were included in the scorecard of
the Organisation. The 2009 targets to 2012 have been
fixed after analysing the performance of externally
recognized organizations in this matter and taking into
account historical data from Ormazabal. As can be seen,
targets have been reached in both cases.

Also, in 2011 we have carried out the following actions
related to the management of the Health and Safety:
// Review the reasonableness of the existing targets on
prevention, and ensure compliance; consider the history
of the organisation itself in terms of accidents, and to
compare industry rates and best practices; this analysis
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would assess whether the objectives are reasonable
and achievable. It is also important to link measures
with both compliance and non-compliance of those
objectives
In 2011, the targets were revised to take into consideration
our own records, sector indexes and benchmarking.
Monthly rates of absolute frequency and severity are
calculated, assessing the achievement of monthly
objectives, and comparing them with reference values in
the sector.
// Development of a reporting instructions protocol
in order to ensure that all the companies that report
indicators do so using the same criteria.
In the control panel, which is available to all companies
through the intranet and which they use for monthly
reporting, a series of instructions to facilitate reporting of
data were included in 2011.

In order to evaluate the success of this initiative,
monitoring for changes in accident rates should be
carried out in organizations where the Plan has been
implemented effectively, compared to those in which
there has been no such initiative.

Challenges 2012
Ormazabal will continue with the actions implemented as
described above. In this way, among the challenges in 2012
we will see continuation with OHSAS 18001 certifications
(until 2013), and when this is achieved, tackling item 3
above: the Action Plan for training and the Promotion of
corporate culture for Prevention of Occupational Risks.

// To ensure the successful management of health and
safety, it is imperative that the company should have
previously instilled a culture of prevention, so that there
is effective involvement by workers and that they should
feel committed to the objectives. To do so, they should
develop an Action Plan for training and the Promotion
of corporate culture in terms of Occupational Health and
Safety including:
// A training module (with local adaptations).
// Posters to raise awareness, banners on the Intranet,
specific articles in the “Informa” magazine and other
actions deemed appropriate.
// Communication by the management that would show
their leadership and commitment in the matter and
express a proactive attitude that would be of no use if
not followed by workers and suppliers in Ormazabal.
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…to quality and service
Our commitments
Middle East and the USA. The outcome goal to be achieved
through this measure is set at a level of service of 80%.

// TO MAINTAIN a high level of customer service,
increasing the quality of this service, flexibility and
security of supply (Corporate Responsibility Policy).

Improving customer satisfaction

Our key performance indicators
Key figures
Number of visits to OCEx

386

Participation in Trade Faris
Participation in Techonological events

>46
18

Highlights
Increasing the quality
of service to our customers
Aware of the importance of the quality in our service
in April 2011, we launched a new focus for the “Level of
Service” indicator (Delivery dates: % of orders delivered
at date requested and agreed with the client) as well as
its benefits (a more intuitive interpretation of the results
of the indicator, applicability in more Ormazabal markets,
emphasis on delays and weaknesses in the Ormazabal
supply chain), the specific scope of this indicator for 2011
(Spain and Portugal , Germany, France, China and other
areas, affiliates or distributors-) and the new management
system.

The satisfaction and loyalty of customers are the objectives
of any company. In ORMAZABAL we are aware of it and for
several years we have been putting in place mechanisms
that allow us to measure the level of satisfaction of our
customers with our products and services, as well as to
establish measures for continuous improvement of the
company based on the results obtained through these
measurements.
Initially, each subsidiary conducted their measurements
according to their own criteria. However, since 2006, we
have had a unified mechanism that allows us to make
comparative measurements in time and location.
This mechanism is being introduced gradually in various
subsidiaries of ORMAZABAL. To date, it is in force in Spain,
Germany and China.
In addition, we carried out satisfaction surveys of our
international distributors and agents focused on our
products and services.

Throughout the year we have been collecting data and
have highlighted the need to update the choice of markets
considered in line with the new focus of the organisation,
making it necessary in future measurements to identify the
current regions: Europe + Africa, Iberia, Latin America, Asia
+ Middle East and the USA.

The measurements, according to the current internal
procedure (PM-MK-03), are performed every two years
and they cover aspects such as performance, quality,
safety and reliability of the product as well as pre-sale
and post-sale response. In general, we try to find the
difference between the expectations of the Purchaser
of the product/service and perception they finally have
about it.

As a result, our challenge for 2012 will be to measure the
service level of product delivered to our customers in the
regions of Europe + Africa, Iberia, Latin America, Asia +

The surveys were carried out in each subsidiary on a
representative sample of the various market segments in
which we are present.
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The results obtained are analysed internally to establish
improvement plans applicable to the different business
areas of the company depending on each case.

both nationally and internationally that show the notable
interest of this centre.
Number of visitors to OCEX

We get closer to the customer
OrmazabalCustomerExperience
On May 12, 2011, in our quest for continuous
improvement, the Ormazabal Customer Experience
(OCEx) opened its doors in Getafe (Madrid); it is an area of
1,000 m2,especially designed to be a meeting point with
our clients, where they can get to know and experience
the different Ormazabal product families and exchange
experiences and needs. The new centre is also aimed at
the continuous training of Ormazabal staff and customers.
In terms of product exposure, OCEx welcomes the
audience with an innovative video presentation of
Ormazabal in 3D. From there you can access an area of
700 m2 which exhibits a broad representation of the
Ormazabal product portfolio, with over 30 items on
display. This space is intended to welcome our customers,
to let them know about our products and solutions, to
share experiences and to help us find out their needs so
that we can always guarantee the best solution.
The Training Room consists of two areas specifically
designed to complement this practical training showcase
of the daily work of Ormazabal. The theoretical training
room is ready to train groups of up to 35 people.
This room can accommodate various training events
for internal and external participants, such as electrical
engineering courses, lectures to professional associations,
technical conferences, etc. and to hold courses and
theoretical and practical workshops for staff and
customers of Ormazabal.
Also, the training workshop is intended for training in
after sales and installers in content such as remote control,
replacement parts, preparation of cables and terminals or
cell operations.
Since opening in May, there have been multiple visits
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			May to December 2011
National level (Spain)
214
International level		

172

During its inauguration, attended by institutional
representatives and our main clients, Javier Ormazabal
stressed the importance of the OCEx for the company.
“Projects like this make us proud of who we are and
will help us go a step further as a company to bring our
technology and products closer to our customers,” said
the president.
After a tour of the new facility, visiting organisational
representatives noted that “with this investment in Getafe,
Ormazabal are set to showcase new technologies in
which it is world leader: distribution networks of medium
voltage electricity.” They stressed the “added value” of
initiatives such as OCEx

Participation in trade fairs,
showrooms and technological events
In 2011, we participated in over 46 international trade
fairs: 4 in the U.S., 13 in Latin America, 1 in South Africa, 12
in Asia and 17 in Europe.
We have participated in exhibitions both in the
electricity sector (Middle East Electricity, - UAE, Dubai-,
HanoverMesse -Germany, Hanover-; Expopower - Poznan,
Poland, etc.), as well as the renewables sector (AWEA
Windpower-California, Anaheim, Brazil Windpower-Brazil,
Rio de Janeiro, EWEA European Wind Energy Conference
and Exhibition -Belgium, Brussels-).
We have also been active in the most important technical
events in our industry:
These include: CIRED 2011-Germany-Frankfurt, EWEA
Offshore - Netherlands, Amsterdam, and the sponsorship
of the Annual Conference of Eurelectric2011 -Sweden,
Stockholm.
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Location

Germany 	Cired 2011, Frankfurt
Hollland	OFFSHORE, Amsterdam 2011
UK

Renewable UK 2011, Manchester

Sweden	Euroelectric
China	Ormazabal Zhihai 20 anniversary Ceremony
China

Smart Grid

China	China Power Development
China	New-energy: Wind Off-shore
China	New-energy: Solar Energy
China	Power Industry Summit
Spain	Iberoamerican Meeting on digital cities
Spain
JIEEC
Spain	NGU Europe
Munich	Ecartec
Geneva	EFEF
London

given a presentation of the Ormazabal “product portfolio”
in five South African cities.

Event		

Smart Grids: Vision, strategy & Implementation

Hamburgo	Intelligent Cities Expo
USA	AWEA Offshore Conference

At different events that Ormazabal has participated in,
we submitted our technical and technological advances
under the formula of “Poster Presentation”.

To complement these actions, we have carried out
advertising campaigns before and/or after these events
in technical journals such as “Transmission & Distribution
World”, “Technical Review Middle East”, “Clean Energy North
America”, “African Energy Journal” and “Electrical Review
Wind Power today”.

Milestones 2011
// The launch of the new “Level of Service” indicator, the
scope of this indicator and the management system
involved.
// Carrying out satisfaction surveys in Germany (an
increase is reflected in the evaluation by our customers
compared to the results of 2009. Also, the mean value is
just above the target set (68.8). In addition, this report
includes a series of actions/recommendations to improve
any points with a lower rating) and in China.
// Opening of the Ormazabal Customer Experience.

Conference and title		
EUROPEAN WIND ENERGY
Developments and Requirements of MV equipment for special
wind farm applications
EWEA OFFSHORE
Developments and Requirements of MV equipment for special
wind farm applications
CIRED
Developments and Requirements of MV equipment for special
wind farm applications
CIRED
Comparison of coupling methods in MV equipment for power line
communications
CIRED
Oxidation stability of non inhibited vegetable transformer liquids
CIRED
Experimental validation results of the active grounding system for
MV networks

Challenges 2012

// To update the system for obtaining information from the
“Level of Service” indicator, also adapting it to the markets
covered under the organization’s current approach, making
sure to identify the current regions: Europe + Africa, Iberia,
Latin America, Asia & Middle East and the USA.
Through a systematic collection of this indicator using the
ERP SAP, resolving identified shortcomings in 2011.The
resulting objective to be achieved through this measure is
set at a level of service of 80% by 2012
// Measurement of customer satisfaction in Spain,
starting this dynamic in France and repeating it with the
Distributors.

It is also worth mentioning that Ormazabal has held its
own technical events with clients, for example: in Bali
(Indonesia) we made a presentation to distributors and
power companies from over eight countries in the area on
primary products and services solutions, and we have also
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to innovation …
Innovation, constant improvement and evolution is a
hallmark of Ormazabal, setting as a commitment in its
Corporate Responsibility Policy the need to establish lines
of continuous improvement in quality, reliability, safety,
robustness, flexibility, adaptability and environmental
performance of products.

Our key performance indicators
61 registered patents extended to 202 patents throughout
the world.

Highlights
IDEACTION
Ormazabal highlights the deployment during 2011 of the
IDEACTION project, which aims to establish mechanisms
to disseminate a culture of innovation and encourage the
generation of innovative ideas. IDEACTION has allowed
us to transmit the company’s commitment to innovation
and create an environment conducive to the free flow of
ideas and risk taking.
The philosophy of the model used in IDEACTION
responds to the need to devise systems that encourage
the active participation of everyone and thus enable
them to provide a solution for improvement, innovation
and development, both for the organization and for
themselves. For this reason, in IDEACTION we organize
Sessions for Generation of Ideas consisting of directed
Creativity Workshops, in which many innovative ideas
are generated thanks to the participation and work of
multidisciplinary teams focused on a Challenge.
This model of Open Innovation based on people has
already been introduced in 11 business units and has
allowed us to generate over 600 ideas by involving
different people in the group as well as professionals from
other sectors and external organizations.
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We strive for technological innovation
Since its foundation, Ormazabal has opted for
technological innovation and constant evolution,
highlighting the following relevant milestones:
// 1967 - Commitment to Technology. Creation of New
Products Department (R & D)
// 1985 - Monoblock Prefabricated Transformer.
// 1992 –Extendable insulated Secondary Distribution
Switchgear with SF6, CGM System, - CGC, up to 36 KV.
// 1997 - Edison Award for Technological Innovation.
// 2004 - 2011 - Development of ekorproduct family for
Protection and Automation (protection relays, automation
and remote control of the distribution network).
// 2007 - Double bar Primary Distribution Switchgear,
CPG.1.
// 2008 - Launch of Power Laboratory. (2500 MVA).
// 2010 - Intelligent Distribution Manager.
// 2010 - 17.5 kV CiBOR Circuit Breaker for AIS cells.
// 2010 - 2011 - Deployment of tele-managed, supervised
and automated TSs for START projects, Smart City, Vizcaya,
// 2011 - Circuit Breaker from the CGM.3 family up to 40.5kV.
This drive to innovate has resulted in a large number of
patents of its own as mentioned previously, which further
certify our technological independence.
In the evolution of our innovation process we focus on the
heightened importance of research projects as a means
to provide better solutions to our customers.
Ormazabal would also like to mention that it participates
in European projects of technological innovation within
the CENIT program, leading the Chrysalis project in
establishing the foundations for the future grid.
During 2011, projects of relevant development in all areas
of business of the company have been completed, i.e.:
// Substation solutions with GIS HV/MV switchgear and
mobile substations.
// Solutions for distribution networks, with GIS mediumvoltage switchgear, transformers and distribution
transformers.
4. Our commitment …

Also, Ormazabal has published its technical and
technological advances annually in the most prominent
media. Those published during 2011 were:

technological knowledge management, in addition to
carrying out development testing and certification of new
products.

Ormazabal Centre for Research and Technology
As part of its commitment to R&D&I, in 2008 Ormazabal
launched its Centre for Research and Technology (CRT),
with which we meet our needs for applied research and

In particular, the Centre for Research and Technology
focuses its efforts on Technological Research and
Development as well as Innovation, to achieve safer and
more reliable products and services, considering the eco
design and development of networks and their needs.

Publication and article		
ENERGISE	
Launching RMU for RSA
NORTH AMERICAN CLEAN ENergy
Evolutions and development of MV equipment for Wind Farms
RECHARGE	
LTA Siemens and Vestas longterm agreement
WIND POWER TODAY NEWSPAPER
LTA Siemens and Vestas longterm agreement
PV FOTOVOLTAICI
CFI 500
ELECTRICAL REVIEW
The Architecture of the Smart T-Substation
WIND TECHNOLOGY
Testing time for MV Switchgear
PES WIND
Developments & Requirements of MV Switchgear
REAL POWER
MV Switchgear for wind farm applications
AFRICAN REVIEW
New RMU CGMCOSMOS
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The means involved in the Centre for Research and
Technology, human resources and laboratories,
demonstrate the commitment of Ormazabal to its
customers, to whom it wants to deliver greater value in the
short and long term, embodied in sustainable solutions
(products and services), adapted to present and future
needs. Therefore, it can be said that Ormazabal works in
the present thinking ahead to offer products that will be
needed in the network.
The laboratories of the Centre for Research and
Technology are accredited by the National Accreditation
Body (ENAC). These accreditations are recognized in over
50 countries through the Mutual Recognition Agreements
internationally established between accreditation bodies
around the world.
In the High Power Laboratory we can experiment and
test for the development of safer products for people and
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property, which will contribute to the improvement of
quality in the power grid and in sustainable development.
The CRT offers its testing services to the scientific and
technological sector and its development and certification
of products for Ormazabal’s business units themselves
and the rest of the electricity sector.

// Implementation of the IDEACTION project.
// Product innovation has given results in all areas of
business of the company, covering different aspects of
distribution networks, and particularly in the areas of
transformers and substations, in accordance with strategic
priorities.

Therefore it can be concluded that the Centre for Research
and Technology is an essential tool in R&D in Ormazabal in
order to capture and improve existing technologies and
discover new ones.

Challenges 2012

Product Responsibility
Most of the safety and environmental aspects are covered
by the regulations and laws applicable to the products.
In this respect 100% of the products meet applicable
regulations in the region in which they are installed
(IEC, IEEE, etc.) in addition to the specifications of the
customers who buy them.
The products also validate for national regulations (in the
case of Spanish RAT turbines) where they exist.
In particular, with the existence of European directives and
in some cases EC marking, we check the different pieces
of legislation that may apply to products in detail, in order
to comply with the specifications and requirements given.
Regarding the type of information about products and
services required by existing procedures and regulations
and the percentage of products and services subject to
such information requirements:
// All information on the results of the tests that ensure
the product conformity with the rules applicable to them
is available.
// The technical documentation associated with the
products in relation to technical services and installation
and assembly needs is also available.
// 100% of our products put on the market have the
aforementioned documentation. The availability of
documentation represents a phase in the process of
product development.
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Milestones 2011

// In the IDEACTION project, we intend to continue working
to strengthen the value of Innovation in the Ormazabal
Group by extending the project to the other business units,
and in this way:
// Define new challenges to address.
// Hold new Idea Generation Sessions.
// Continue transmitting the value of innovation within our
organizations .
// In the context of the product, mark the launch of projects,
again covering all areas of business of the company.
// In addition, as the result of one of the ideas in the
IDEACTION project, we will work on the launch of a
Business Lab - Business Accelerator, which aims to
create the best environment and conditions necessary
for the development and implementation of business
ideas. Its main mission will be to enable the creation and
development of new activities, products, services and/
or businesses. In other words, so that a new idea does
not remain only a proposal, but becomes an operational
reality, either by creating a new line of business within the
company, or by creating a new company from the parent
company. We continue within the same philosophy as
Open Innovation, as the initiatives and business ideas
need not necessarily come from within Ormazabal; we are
open to cooperation with other organisations, a fact that
offers opportunities for development and collaboration for
Ormazabal itself.

4. Our commitment …

4. Our commitment …
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…to the environment
Our commitments
// In its Mission and glossary, Ormazabal mentions both
“the respect the principles of Sustainable Development”
and the “contribution to improving the quality of life of the
environment in which it bases its activity”.
// In the Management Systems Policy we expressly
include, among other aspects, promoting training,
innovation and continuous improvement through
excellence, protection of the environment and respect for
health and safety.
// Similarly, the Corporate Responsibility Policy does not
forget this aspect either, citing among other aspects the
way we promote initiatives that reduce the environmental
impact of the activity of Velatia.
// Finally, in our own Code of Conduct, we also reflect
the feeling of the Organization about the importance of
respect for the Environment.

Our key performance indicators
Key Figures
Certified Companies (International)

8

Reduction of energ consumption
(2010, Spain Germany)

9,17 %

Reduction of direct emissions of C02
(2010; Spain, Germany)

8,90 %

Highlights
We are committed to the Environment
Our constant concern and our commitment to efficiency
and environmental improvement have been present
throughout all our evolution. The key milestones to note
are:
// 1999: Uniblok develops a treatment plant for industrial
process effluent.
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// 2001: Ormazabal implements a design for reuse
processes of returnable boxes for the delivery of products
and the pallets used by suppliers.
// 2001: Ormazabal launches a new product, the CGM
COSMOS cell, which achieves a reduction in SF6 gas
pumped into the tank (reducing the size of the tank and
requiring less pressure of gas filling, improvement in
sealing and reduction of emissions).
// 2003: Ormazabal optimises the recovery process of SF6.
// 2005: Cotradis replaces solvent-based paint with waterbased paint.
// 2006: Ormazabal develops a project for the control,
measurement and minimization of atmospheric emissions
of SF6.
// 2007: Ormazabal builds its Centre for Innovation and
Technology in Boroa, a category A energy saving building.
// 2007: Ormazabal launches a new product, the CGM 3
cell, which achieves a reduction of the dimensions of the
tank, and reduces SF6 gas needed by 8%.
// 2008: Cotradis develops transformers with
biodegradable dielectric fluid.
// 2008: Ormazabal participates in the Ecodesign case study
of the electric and electronic sector in Ihobe, addressing
the redesign of an Ormazabal transformer, analysing
its environmental impact by using a life cycle analysis
following the methodology of the MEEuP report for the
European Union.
// 2009: Cotradis develop transformers with improved
energy efficiency (reduced extra losses).
// 2009: We calculated equivalent CO2 levels of our
different products (Cells, transformers and Centres), using
the EuPManager application.
// 2010: New CiBOR smart breaker.
// 2011: OAT and ODS certify the personnel who handle
SF6 with the necessary training to comply with EC
standards law 842/2006 and EC 305/2008.

4. Our commitment …

Our Environmental Management System
Awareness and involvement in environmental issues
has been deployed from the start of the Management
Systems Guidelines 2010-2013. TheManagement Systems
Guidelines are the interpretation of the Strategic Plan with
reference to the management systems.
Following the guidelines of the Strategic Plan on the
environment, there is a process that provides the
framework to deploy the tools included and achieve the
objectives within the time frame set.
To do this, from knowledge of the legislation applicable to
each company, we identify and evaluate environmental
aspects which determine the specific improvement
objectives to be obtained in the current year on the
environment. Also control operations must be carried
out in daily business, including the proper management
of subcontractors and dangerous materials from the
environmental point of view as well as the correct
management of any waste generated. Of course, we have
environmental emergency plans, usually integrated with
prevention plans, and they are evaluated through their
corresponding simulation exercises.
Any incident triggers an alarm with subsequent corrective
action. The evaluation phase and review also includes the
monitoring of established indicators of any environmental
aspects considered significant. Thus each company
monitors and follows monthly indicators that can be
related to resource consumption, waste generation and
eco-design, aiming to minimise any adverse global impact
of the business itself or its products.
By meeting our own audit requirements of the EFQM, we
check that all defined activities are carried out as required.
In addition, we review the whole system at least once a year.

4. Our commitment …

Our Certifications of the Environmental
Management System (UNE-EN ISO 14001)
Our constant concern for the environment, has led to the
achievement of the UNE-EN ISO 14001 certification in
different companies over the years:
2000

ORMAZABAL

2001

UNIBLOK

2003

OAT

2005

COTRADIS

2006

OMT

2008

OVD

2010

OZS

2011

OBS

ODP

It is important to know that this ISO 14001 reference is
the most important and commonly used standard or
technical specification to carry out the implementation
and evaluation of environmental management systems.
In it, the requirements for an environmental management
system are specified so that companiescan control their
environmental aspects and impact and thus improve
their performance and results in this area. By obtaining
this certificate, which isabsolutely voluntary, the company
shows that it is proactive in exceeding legal requirements
and achieve excellence in environmental matters.
Concerned for continuous improvement, the guidelines
established in the Management Systems Guidelines in the
area of Environment state their commitment to achieving
ISO 14001 certification in all the industrial companies by
2013, as well as those commercial companies which by
their size or activity fall within the remit.
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Our environmental management indicators
As mentioned, respect for the Environment is an important
aspect in the management of the Organisation. In addition
to the ISO 14001 certifications mentioned above, many
measurements are made regarding their management. The
most important are the following:
Energy consumption
As a result of our awareness in this area, every year we
work on reducing energy consumption. It is considered
that electric consumption as the only significant
intermediate energy. The following data is of reduction of
energy consumption in 2011 compared to the year 2010

The power generated will be used to reduce the power
consumption of the HPL-OCT facilities, as well as for
testing products developed for both the solar panel
installation and for the future Experimental Development
Unit (UDEX).
The project objective is to provide Ormazabal with an
experimental platform for applications and products
for the photovoltaic industry to help develop greater
technical and commercial skills in staff in this area, through
the knowledge gained during its set up and operation

Direct and indirect emissions of greenhouse gases
Within total direct emissions we count the fuel consumed
Reduction in energy consumption		
in production processes and boilers (oil, gas), SF6
Spain		
9,04%
emissions in manufacturing processes of products and
Germany		
8,17%
the petrol that company cars use for commercial activities
and assembling.
In 2011, we began a solar panel installation project on
the roofs of the Ormazabal Corporate Technology (OCT)
Emission factors for the calculation of equivalent CO2
and the High Power Laboratory (HPL) buildings in the
come from estimates by the IPCC of Global Warming
Boroa Business Park in the town of AmorebietaEtxano,
Potential (GWP) for 100 years from the website http://
completed in April 2012.
unfccc.int/ghg_data/items/3825.php
It is an installation of 100 kW connected to the supply
The results for direct emissions confirm our commitment
network of the HPL-OCT facilities. It is expected to
to reducing these emissions. Below is the % reduction in
generate 133 MWh per year (equivalent to the average
emissions in 2011 compared to the year 2010:
consumption of 25 households) preventing the emission
into the atmosphere of 31 tons per year of CO2.
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Reduction of direct CO2 emissions		
There are also environmental variables in our daily activity:
Spain		
Germany		

9,36%
6,79%

As for indirect emissions, as indicated in the previous
section, we count the power consumption of the facilities.
Treatment of waste
During 2011, treatment of waste generated is as follows:
Hazardous Waste
Recovery

// Paperless communication with suppliers.
// Recovery / recycling process of cells.
// Just in time order management.
// Reduction of transport based on a delivery system
shared with other companies in the group and the
nearness of suppliers to manufacturing facilities.

Milestones 2011
Disposal

Resue	Landfill

Análisis de ciclo de vida (ACV):
We use the EuPmanager tool for environmental
management and assessment based on ACV methodology,
Residuos No Peligrosos		
for products and processes for the industrial sector. This tool
Recovery
Disposal
Resue	Landfill
is used to estimate the level of equivalent CO2 in products
Spain
58,92 %
0,00 %
8,50 %
32,58 %
in the manufacturing and distribution processes. The life
Germany 100,00 %
0,00 %
0,00 %
0,00 %
cycle analysis via the “EuPManager” has been carried out in
virtually all product models, which will allow us in future to
reduce the environmental impact of new product design.
The energy efficiency of our products
Spain
9,82 %
Germany 0,00 %

85,01 %
100,00 %

5,17 %
0,00 %

0,00 %
0,00 %

The Environment is used as one of the criteria with which
we evaluate each of the alternative technologies that are
part of the Technological Plan. Ormazabal manages product
development projects that use technology with the aim of
lowering their environmental impact through the use of
Ecodesign, and have become a reference in this regard.
In connection with Ecodesign, below are the different
premises applied to all new products, which support the
use of this concept in Ormazabal:
// Minimizing the raw material for the manufacture of the
product.
// Designing equipment based on “assembly and test”
processes (processes with low energy needs, with minimal
noise and waste generation).
// Optimisation of the main circuits of the equipment to
minimize the environmental impact of the use phase,
being the phase of greatest environmental impact of the
machinery.
// Use of recycled materials, defining the recycling process
at the end of the equipment’s life..
// Removing highly polluting coatings.
// Use of technologies that permit more compact equipment.
// Optimisation of the use of raw material.
4. Our commitment …

Development of a procedure for calculating current
emissions of CO2 in order to specify targets for reducing
emissions:
This action is closely related with the previous point.
Currently there are over 80 methods for calculating the
carbon footprint of organizations, 62 methodologies for
calculating the carbon footprint of products and at least 2
for mixed calculations (organisations and products).
In Europe a working group has been created to standardize
a method of calculation. Despite all this, in ODS, ODP, OMT,
COTRADIS and UNIBLOK we have calculated the carbon
footprint of the organization considering scope 1 (direct
emissions) and 2 (indirect emissions). In calculating carbon
footprint scope 1, we have considered the fuel consumption
of production processes and boilers (oil and gas), leakage
of SF6 in production processes and fuel consumption of
company cars, while in emissions scope type 2 we have
taken into account the electricity consumption of the
facility. Emission factors for conversion to CO2 estimates
come from the IPCC for Global Warming Potential (GWP).
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To carry out the above actions it was necessary to cover
the following stages:
// Identification (using ACV explained in point 1) of the
processes and operations where the most significant
direct and indirect emission sources are located.
// Determination of a common set of corporate criteria
that includes standard methodology for measuring such
emissions (GHG Protocol, EMEP / CORINAIR Emission
Inventory Guidebook, etc.).
// Self-measurement of emissions and, where possible,
comparing them with other industry players.
// Consolidation of data.
Management of SF6:
In this line we have developed several actions:
// Certification of personnel handling used SF6 (EC
Regulations 842/2006 and EC 305/2008). The staff in
Germany has been accredited to conduct training and
issue certificates. They have trained and certified other
people in other ORMAZABAL companies.
// End of Life. The AFBEL Association (Association of
Manufacturers of Electrical Goods) has set up a Technical
Committee, led by ORMAZABAL, which aims to define
a system for the management of end of life of products
containing this gas. This Association is pushing for a single
organiser in Spain for all manufacturers of equipment
containing this substance. There have been meetings with
various interested companies and these alternatives are
currently being evaluated.
// Alternatives free of SF6 in primary and secondary cells. In
this regard, we have signed a voluntary agreement to reduce
emissions of SF6 (information that is transmitted to the EU).

Challenges 2012
Ormazabal will continue with the actions implemented
as described above. Thus, the challenges in 2012 will
include keeping up with the ISO 14001 certifications (until
2013), and going deeper into actions related to life cycle
analysis, the calculation of actual emissions of CO2 and SF6
management.
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…to society
Our commitments
As stated in our Corporate Responsibility Policy, we commit
ourselves to:
// Supporting the social development of the community in
which Velatia operates, by participating in and promoting
projects of social, cultural and environmental interest.
This commitment will be reinforced by the publication of
the Social Action Policy.

Our key performance indicators
Key figures
Investement in social action (€)

49.653

Distribution by type of action:		
Social		
44,65%
Cultural		
12,65%
Other		
Nº of activities (donations, sponsorships)

42,70%
9

Highlights
Our main Donations (Social Area)
We are conscious of the need for the support and protection
of children, and after several years of collaboration, in
2007 we signed a collaboration agreement with the
Unicef Foundation to secure the company’s commitment
to support that charity’s mission to: (make sure that the
rights of children become enduring ethical principles in
international rules of conduct, considered an integral part of
human progress) as well as to promote the welfare, defence,
protection and development of children’s rights contained
in the Convention on the Rights of the Child.
To improve children’s conditions of life and ensure their
rights are met, UNICEF works in five key areas where they
focus most of their strategies, programmes and actions:
// Supervivencia infantil (Improving access to basic
goods and services such as prenatal and paediatric care,
immunization, access to clean water or adequate food).
// Education (working for the right to education to
become a reality throughout the world. Our education
programs advocate the reduction of school fees, improving
4. Our commitment …

infrastructure and teacher training).
// Protection from abuse and exploitation (Strengthening
the protective environment that prevents children from
suffering abuse and exploitation).
// HIV/AIDS in children (Working on four key actions:
preventing HIV transmission from mother to infant and
among young people, the expansion of paediatric care to
children living with the virus and protection and support
for orphans and those affected by this disease).
// Promotion of Policies and Partnerships in favour
of Children (UNICEF works in close collaboration with
other UN organizations, with governments, NGOs, private
institutions and civil society to ensure that policies and
actions for the benefit of children achieve the maximum
possible range and depth).
Our collaboration has focused on improving the lives of
children and ensuring their rights are guaranteed, focusing
our contribution on “Child Survival” (Since if we do not
guarantee the right to child survival we cannot ensure any
other basic principle).
Our main Sponsorships (Cultural Area)
The Guggenheim Museum in Bilbao is a worldwide artistic
reference and is a magnificent example of the most avantgarde architecture of the twentieth century. This building
represents an architectural landmark for its innovative
design and offers a unique space for contemporary art
exhibitions.
As we identify with the avant-garde, innovative character
of the museum and in order to help the museum with
its mission (to collect, conserve, and study modern and
contemporary art and exhibit it in the context of art history
from multiple perspectives aimed at a wide and diverse
audience) and to support its objectives (to contribute
to the knowledge and enjoyment of art and the values it
represents, in the framework of an iconic work of architecture
as a cornerstone of the Guggenheim Museums Network
and serving as a symbol of the of the Basque Country), the
Ormazabal Group works with the Museum as an associate
company.
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Partnerships
Since 2002, when we became a partner in the Spanish
Network of the United Nations Global Compact we are
committed to aligning our strategies and operations with
ten universally-accepted principles in four areas: human
rights, labour standards, environment and anti-corruption.
The Ten Global Compact Principles are based on Universal
Declarations and Conventions applied in four areas: Human
Rights, Labour Standards, Environment and Anticorruption.
Human Rights:
// Principle 1: Businesses should support and respect the
protection of universally recognized fundamental human
rights within their sphere of influence.
// Principle 2: make sure that their companies are not
complicit in the violation of human rights.
Labour Standards:
// Principle 3: Businesses should uphold freedom of
association and effective recognition of the right to
collective bargaining.
// Principle 4: Businesses should uphold the elimination of
all forms of forced or coerced labour.
// Principle 5: Businesses should uphold the abolition of
child labour.
// Principle 6: Businesses should uphold the abolition of
discriminatory practices in employment and occupation.
Environment:
// Principle 7: Businesses should support a preventive
approach that favours the environment.
// Principle 8: Businesses should undertake initiatives to
promote greater environmental responsibility.
// Principle 9: Businesses should encourage the
development and diffusion of technologies that respect
the environment.
Anticorruption:
// Principle 10: Businesses should work against corruption
in all its forms, including extortion and bribery.
As a result of this commitment, we have published the
Annual Progress Report since 2005, published on the
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intranet for the information of our employees as well as on
the website of the Global Compact for the information of all
our stakeholders externally:
Spanish Global Compact Network:
Red Española del Pacto Mundial / Informes de Progreso /
Consultar informes
UnitedNations Global Compact:
http://www.unglobalcompact.org/COPs/detail/13650

Collaborations
In 2001 we signed a collaboration agreement with the
School of Engineering of Bilbao to collaborate in the
fields of scientific research, technological development
and teaching in areas of knowledge of mutual interest,
promoting the running of programmes, projects and
activities and the exchange and transfer of technology
between the two.
For the School, the aim is to achieve the integral training of
students in various fields of Engineering and Management
in accordance with the requirements that generally affect
the business world.
And Velatia aims to:
Recruit students with potential:
// After training and working on projects in areas of interest
for Velatia.
Disseminate the image of Velatia in the School.
//To publicise the company to students in the School of
Engineering.
// To increase the prestige of Velatia within the School as a
benchmark company in the technology area.
Regarding the first of our objectives, from 2001 until 2011,
a total of 11 of the 52 students who completed projects in
the Ormazabal Class have joined the company.

4. Our commitment …

All projects in Velatia are of great interest to Ormazabal. In
2011, the projects worked on were as follows:
// Technological course and notebooks.
// Electronic identification systems in manipulated
products
// Legislative analysis of Transformer projects and
modification of Amikit texts.
// Maintenance of the database of medium voltage
product manufacturers
// Analysis of the problem of pores in welds.
// Living Lab.

Hitos 2011
Definition of the Social Action Policy and management system.

Challenges 2012
// Publication and communication of Social Action Policy
and Management.
// Development of sponsorships, donations and
contributions in accordance with the defined principles of
performance and management

With the second of our objectives, the close collaboration
with the School of Engineering, makes collaboration and
dissemination of our activity among students easier.
Throughout the year, we carry out different communication
activities directly related to the Ormazabal Class:
// Participation in the presentation sessions of the
Engineering School’s Business Classes.
On that day,a presentation is made of Velatia and the Class,
with a presentation of projects for the following period,
ending with a ceremony to award diplomas to finishing
students.
// Participation in Workshops on employment and
company presentations
Besides this, we participate in various activities at
the University:
// Participation in the Engineering School Newsletter
// Participation in business seminars.

4. Our commitment …
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report
parameters

5

5

Report Parameters
Scope and
coverage of the Report
Ormazabal has published this first Corporate Responsibility
Report in order to provide reliable, comprehensive and
good quality information on the management of matters
relating to Corporate Responsibility.
This Corporate Responsibility Report is for the calendar
year 2011.
To ensure that the contents of this report reflect our
Corporate Responsibility performance, we took into
account the principles and guidelines for the GRI (Global
Reporting Initiative) in its G3 version, assessing
ourselves accordingly at application level C. In this
work, Ormazabal want to progress slowly in the level of
completion of the report, before having it checked by
external entities.
To determine the contents of the Corporate Responsibility
Report we have held meetings with the heads of the
Corporate Responsibility strategic areas in order to analyse
the following points:

main lines of the Corporate Responsibility Strategic Plan
2011-2013. This Plan is, in turn, the main theme of the
report because:
//It takes into consideration all the stakeholders in Velatia
// It covers all the relevant aspects identified
// It allows us, through its control panel, to respond
easily to developments in the areas of work and
degree of advancement of the objectives in Corporate
Responsibility.
// GRI indicators and the information which would be
available for the first year of reporting.
With the information gathered in these meetings, we have
identified the optimal contents that would respond to the
chosen level of the standard with minimal effort within
the organization, and considering issues that are vital
to the sector level, thereby responding to the principle
of materiality. This has allowed us to select also the
performance indicators to report on.

// State and degree of progress in the action plans
associated with the lines of the Corporate Responsibility
Strategy.
// Relevant topics identified in the materiality analysis
carried out in the past year, which served to define the 10

2. Perfil de la organización
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Regarding the interest groups, we have considered
the segmentation of stakeholders as defined in the
materiality analysis conducted in 2010, focusing Corporate
Responsibility Report primarily on employees and
customers as recipients.
The scope of the first Corporate Responsibility Report
covers only the Electricity Business, aiming to broaden the
scope to the whole Velatia in future reports. This gradual
approach will allow us to apply the procedure for collecting
information on a smaller scale and progressively adapt this
procedure to other companies in Velatia.
This will also mean that we can identify potential gaps or
opportunities for improvement in the procedure and give
more time to the implementation of our action plans on
Corporate Responsibility.
For any additional information about the contents of this
Report, please contact:

Corporate Responsibility:
Alaitz Macías (alb@ormazabal.com)
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Report Parameters
Index and GRI indicators
ASPECT

INDICATOR
Nº.

GRI INDICATORS

GRI
INDICATORS

VISIÓN Y ESTRATEGIA
Strategy and Analysis

1.1

Statement from the most senior manager in the organization about
the relevance of sustainability to the organization and its strategy.

1.2

Description of key impacts, risks and opportunities.

2.1

Profile of the organisation

2.2

Main brands or services.

7,10

2.3

Operational structure of the organization, including main divisions,
operating companies, subsidiaries and joint ventures.

9,11

2.4

Location of the headquarters of the organization.

7

2.5

Number of countries where the organization operates, and names
of countries in which it has major operations or that are specifically
relevant to the sustainability issues covered in the report.

9

2.6

Nature of ownership and legal form.

7

2.7

Markets served (including geographic breakdown, sectors served and
types of customers / beneficiaries).

7, 8

2.8

Scale of the reporting organization, including number of employees,
net sales or net income, total capitalization broken down in terms
of debt and equity, number of products or services provided, total
assets, effective owner and breakdown by country/region of sales/
revenues by countries/regions that make up 5% or more of total

Partial
14

5

N.A.

PROFILE
Profile of the organisation
Profile of the organisation
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revenues, of the costs per countries/regions that make up 5% or
more of total revenues.

2.9

14
Significant changes during the period covered by the report in the
size, structure and ownership of the organization, including the
No significant changes
location of activities, or changes therein, openings, closings and
expansion of installations, and changes in capital structure and
in the strucother capital types, maintenance and capital alteration operations ture of Social
Capital
(for private sector organizations).

2.10

Prizes and awards received during the reporting period.

16

3.1

Period covered by the information in report.

51

3.2

Date of most recent previous report.

3.3

Reporting cycle (annual, biennial, etc..).

51

3.4

Contact point for questions regarding the report or its contents.
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3.5

Process for defining report content, including: the determination of
materiality, the priority issues within the report and identification of
stakeholders who the organization expects will use the report.

3.6

Scope of the report: countries, subsidiaries, leased facilities…

3.7

Statement of any specific limitations on the scope or boundary of the report.

3.8

The basis for reporting on joint ventures (JV), subsidiaries,
leased facilities, outsourced operations and other entities that
can significantly affect comparability between periods and or
organisations.

N.A.

3.9

Data measurement techniques and basis for calculations, including
assumptions and techniques underlying estimations applied to the
compilation of indicators and other information from the report.

N.A.

3.10

Description of the effect of any re-statements of information
provided in earlier reports, together with the reasons for such restatements.

N.A.

Parameters of the Report
Report Profile

Scope and Coverage of the
Report

54

N.A.

51-52

51
51-52
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3.11

Significant changes from prior periods in the scope, boundary or
measurement methods applied in the report.

Index of
GRI contents

3.12

Table of basic contents. Identification of page numbers or web links
where you can find information.

Verification

3.13

Policy and current practice with regard to seeking external verification
for the report.

N.A.

51-62

N.A.

Governance, commitments and participation of stakeholders
Management
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4.1

Governing structure of the organization, including committees under
the highest governing body responsible for tasks such as setting
strategy or overseeing the organisation.

11 - 14

4.2

Indication of whether the Chair of the highest governing body is also
an executive officer and, if so, their function in the management and
reasons for it.

11

4.3

Organizations with a unitary board structure: number of members of
the highest governing body that are independent or non-executive.

N.A.

4.4

14-72
Mechanisms for shareholders and employees to provide
recommendations or advice to the highest governing body. Reference
should be included to processes regarding:
- Use of shareholder resolutions or other mechanisms allowing minority
shareholders to express their opinions to the highest governing body.
- Process for informing and consulting employees about working
relationships with formal representation bodies at the level of
organization and representation of workers in the highest governing
body.

4.5

Link between payment for members of the highest governing
body, senior managers and executives and the performance of the
organization, including social and environmental

4.6

Procedure to avoid conflicts of interest in the highest governing body.

11

4.7

Procedure for determining the qualifications and expertise of members
of the highest governing body in social, environmental and economic
matters.

N.A.

N.A.

55

Compromisos
con iniciativas externas

Participación
con los grupos de interés

4.8

Statements of mission and values, codes of conduct and principles
relevant to economic, environmental, and social efforts and the status
of their implementation.

17-19

4.9

Procedures of the highest governing body for overseeing the identification
and management of economic, environmental and social efforts.

21-24

4.10

Processes for evaluating the performance of the highest governing
body, particularly with regard to economic, environmental and social
efforts.

21-24

4.11

Description of how an approach or precautionary principle has been
adopted.

47-49

4.12

Social, environmental and economic principles or programmes
developed externally.

47-49

4.13

Main associations and/or national and international bodies the
organization belongs to or supports.

47-49

4.14

List of interest groups, e.g. communities, civil society, customers or
suppliers.

23

4.15

Basis for identification and selection of stakeholders with whom the
organisation works: procedure for the definition of stakeholders and
identification of the groups involved and those not.

23

4.16

Approach for the inclusion of stakeholders including frequency of
engagement by type and by category.

23, 24

4.17

Key concerns and topics raised by interest groups and response.

23, 24

ECONOMIC PERFORMANCE INDICATORS
Economic performance

56

EC1

Direct generated and distributed economic value, including revenues,
operating costs, pay roll, donations and other community investments,
retained earnings, dividends and taxes.

14

EC2

Financial implications and other risks and opportunities for the
organisation’s activities due to climate change.

N.A.

EC3

Coverage of the organization’s obligations as a result of social benefit
programmes.

N.A.
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Presencia en el mercado

Impactos económicos
Directos

EC4

Significant financial assistance received from government.

N.A.

EC5

Range of relations between standard entry level wage and local
minimum wage at locations of significant operation.

N.A.

EC6

Policy, practices and proportion of spending with local suppliers in
locations of significant operation.

EC7

Procedures for local hiring and proportion of senior management
hired from the local community at locations of significant operation.

EC8

Development and impact of infrastructure investments and
services provided primarily for public benefit through commercial
commitments, pro bono, or in kind.

47-49

EC9

Understanding and describing significant indirect economic impacts,
including the extent of such impacts.

47-49

18

N.A.

ENVIRONMENTAL PERFORMANCE INDICATORS
Materials

Energy

Water

EN1

Materials used by weight or volume.

N.A.

EN2

Percentage of materials used that are valued materials.

N.A.

EN3

Direct energy consumption listed by primary sources.

Partial 44

EN4

Indirect energy consumption listed by primary sources.

Partial 44

EN5

Energy saved due to conservation and efficiency improvements.

45

EN6

Initiatives to provide efficient products and services in the
consumption of energy or based on renewable energy, and reductions
in energy consumption resulting from these initiatives.

45

EN7

Initiatives to reduce indirect energy consumption and reductions
achieved through these initiatives.

N.A.

EN8

Total water collection listed by source.

N.A.

EN9

Water sources significantly affected by uptake of water.
N.A.

EN10
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Percentage and total volume of water recycled and reused.

N.A.

57

Biodiversity

Emissions, discharges
and waste

58

EN11

Description of land adjacent to or within protected natural areas or No land in
non-protected areas of high biodiversity. Indicate location and size of protected
land owned, leased, or are managed that have high biodiversity value areas
in areas outside protected areas.

EN12

Description of significant impacts on biodiversity in protected areas
or in areas of high biodiversity, arising from activities, products and
services in protected areas and in areas of high biodiversity value
areas outside protected areas.

N.A.

EN13

Protected or restored habitats.

N.A.

EN14

Strategies, current actions and future plans for the management of
impacts on biodiversity.

EN15

Number of species, broken down according to their risk of extinction,
included in the IUCN Red List and in national lists with habitats in
areas affected by operations, listed by level of risk of extinction.

EN16

Total direct and indirect greenhouse gas emissions by weight.

44 - 45

EN17

Other indirect emissions of greenhouse gases by weight.

44 -45

EN18

Initiatives to reduce greenhouse gas emissions and reductions
achieved.

44 - 45

EN19

Emissions of substances that destroy the ozone layer by weight.

N.A.

EN20

NOx, SOx and other significant air emissions by type and weight.

N.A.

EN21

Total sewage dumping by type and destination.

N.A.

EN22

Total weight of waste by type and disposal method.

EN23

Total number and volume of significant accidental spills.

EN24

Weight of transported, imported, exported or treated waste deemed
hazardous under the Basel Convention Annex I, II, III and VIII, and
percentage of transported waste shipped internationally.

N.A.

45
There have
been none
N.A.
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EN25

Identity, size, protected status and biodiversity value of water bodies and
related habitats significantly affected by discharges of water and runoff
from the reporting organisation.

EN26

Initiatives to mitigate environmental impacts of products and services, and
extent of impact mitigation.

EN27

Percentage of products sold and their packaging materials that are
reclaimed at the end of their useful life by product category.

Regulatory fulfilment

EN28

Cost of significant fines and total number of non-monetary sanctions for
non-compliance with environmental regulations.

Transport

EN29

Significant environmental impacts of transporting products and other
goods and materials used for the activities of the organization and for
personnel transport.

N.A.

General

EN30

Breakdown by type of total environmental protection expenditures and
investments.

N.A.

Products
and services

N.A.

45

N.A.

18

PERFORMANCE INDICATORS WORKING PRACTICES AND WORK ETHIC
Employment

Labour Relations

Health and Safety at work
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LA1

Breakdown of workforce by employment type, employment contract
and region.

28

LA2

Total number of employees and average employee turnover broken
down by age, sex and region.

Partial
28

LA3

Benefits provided to full-time employees which are not offered to
temporary or part-time workers, listed by main activity.

LA4

Percentage of employees covered by collective bargaining agreements.

29

LA5

Minimum period(s) of notice regarding operational changes, including
whether they are specified in collective agreements.

29

LA6

Percentage of total workforce represented in joint management-worker
health and safety committees set up to help monitor and advise on
health and safety at work.

N.A.

LA7

Rates of absenteeism, occupational diseases, lost days and number of
job-related fatalities listed by region.

N.A.

Partial
32

59

Training and education

Diversity and equal
opportunities

LA8

Education programmes, training, counselling, prevention and control
of risks that apply to workers, their families or community members
regarding serious diseases.

N.A.

LA9

Health and safety issues covered in formal agreements with trade
unions.

N.A.

LA10

Average hours of training per year per employee listed by employee
category.

LA11

Programs for skills management and continuous training that
support the employability of employees and assist them in managing
the end of their careers.

LA12

Percentage of employees receiving regular performance and career
development.

Partial
30, 31

LA13

Composition of governing bodies and staff, with breakdown by sex,
age group, minority and other diversity indicators.

Partial
13

LA14

Ratio of basic salary of men with regard to women, listed by
employee category.

Partial
30
30

N.A.

PERFORMANCE INDICATORS FOR HUMAN RIGHTS
Investment and
Procurement Practices

60

HR1

Percentage and total number of significant investment agreements
that include human rights clauses or that have undergone screening
on human rights.

18

HR2

Percentage of significant suppliers and contractors that have undergone screening on human rights, and measures taken consequently.

N.A.

HR3

Total hours of employee training on policies and procedures concerning aspects of human rights relevant to operations, including the
percentage of employees trained.

N.A.

Non-discrimination

HR4

Total number of incidents of discrimination and actions taken.

Freedom of association
and collective bargaining

HR5

Operations in which the right to freedom of association and collective
bargaining may be at risk, and measures taken to contribute to its
elimination.

None 36
None
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Child exploitation

HR6

Operations identified as having significant risk for incidents of
child labour, and measures to contribute to its elimination.

None
None

Forced labour

Security practices

Rights of indigenous
peoples

HR7

HR8

HR9

Operations identified as having significant risk for incidents of
forced or compulsory labour and measures taken to contribute
to its elimination.

N.A.

Percentage of security personnel trained in the policies or
procedures of the company concerning aspects of human rights
relevant to operations.

None

Total number of incidents of violations involving rights of
indigenous people and actions taken.
N.A.

SOCIAL PERFORMANCE INDICATORS
Community

Corruption

SO1

Nature, scope and effectiveness of programmes and practices that
assess and manage the impacts of operations on communities,
including the entry, operation and exit of the company.

N.A.

SO2

Percentage and total number of business units analysed for risks
related to corruption.

N.A.

SO3

Percentage of employees trained in policies and anti-corruption
procedures of the organization.

There have
been none

SO4

Actions taken in response to incidents of corruption.

SO5

Public policy positions and participation in their development and
in lobbying activities.

SO6

Total value of financial contributions and payment in kind to
political parties or related institutions listed by country.

There have
been none

Actions of unfair
competition

SO7

Total number of actions for causes related to monopolistic
practices and anti-competition, and their results.

There have
been none

Regulatory compliance

SO8

Monetary value of significant fines and penalties and total number
of non-monetary sanctions for non-compliance with laws and
regulations.

Public Policy
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15
N.A.

61

PERFORMANCE INDICATORS ON PRODUCT LIABILITY
Salud y Seguridad del
cliente

PR1

40
Life cycle stages of products and services, assessing the impacts
on health and safety of customers for possible improvement, and
percentage of significant products and services subject to such
evaluation procedures.

PR2

None
Total number of incidents of non-compliance with regulations and
voluntary codes related to the impacts of products and services on
health and safety during their life cycle, distributed according to the
type of result of these incidents.

Etiquetado de productos y
servicios

PR3

40
Types of information on products and services that are required by
existing procedures and regulations, and percentage of products and
services subject to such information.

PR4

40
Total number of breaches of regulations and voluntary codes related
to information and labelling of products and services, distributed
according to the type of result of these incidents.

PR5

35
Practices related to customer satisfaction, including results of customer
satisfaction surveys.

Comunicaciones de
Marketing

PR6

N.A.
Programs for adherence to laws or adherence to standards and
voluntary codes related to marketing communications, including
advertising, promotion and sponsorship.

PR7

None
Total number of incidents of non-compliance with regulations
concerning marketing communications, including advertising,
promotion and sponsorship, according to the type of result of these
incidents.

Privacidad del cliente

PR8

None
Total number of substantiated complaints regarding respect for privacy
and loss of customer data.

Cumplimiento normativo

PR9

None
Monetary value of significant fines for non-compliance in relation to
the provision and use of products and services of the organization.

Ormazabal is part of :
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